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MANAGED PRINT SERVICES (MPS) 
40-000-14-00107 

NON-MANDATORY CONTRACT 

The NASPO ValuePoint Cooperative Purchasing Organization leverages the buying power of procurement from 
multiple states to offer exceptional pricing for participating states and their political subdivisions. Alaska is an 
active member of NASPO ValuePoint. 

NASPO ValuePoint has established the following non-mandatory contracts for Managed Print Services: 

CONTRACTOR NAME CONTRACT NUMBER PA SIGNED 

Konica Minolta Business N2016MPS0002 Yes 

Lexmark International  N2016MPS0003 Yes 

LENGTH OF AGREEMENT:  April 16, 2016 to April 15, 2021 this includes the initial one- year term with three 
additional one-year renewals 

HOW MPS WORKS MPS provides a contract so an agency can hire an MPS vendor to assume the management and 
service of their print devices (printers, copier, and fax machines). The vendor evaluates the agencies print 
environment to determine if the existing distribution of printers and copiers is the right fit. Next they develop a 
plan to fine tune the environment by resizing equipment to the appropriate speeds and capacities and 
eliminating redundant devices. They present the plan to the agency in the form of a proposal. If the agency 
accepts the proposal, they enter into a contract with the vendor who becomes responsible for the maintenance 
and support of the agency’s print environment. 

Leasing, Renting or Purchasing:  Leasing, Renting or Purchasing of equipment is not allowed throughout the 
term of this PA. Contractor may place equipment and will cover costs of using the equipment through the 
monthly click charge and the MPS service through the MPS Base Monthly Charge. The Participating Entity will 
use the equipment during the MPS engagement but will not own, lease or rent the equipment. The Contractor 
will remove the placed equipment at the end of the MPS engagement. If a state agency signs a financing, lease 
or purchase agreement in error, the agreement will be considered null and void and the Master Contract 40-
000-14-00107 AA terms and conditions will prevail.  If the state’s rights are diminished as a result of a 
supplemental financing or lease agreement between the manufacturer and another party, the supplemental 
agreement will be considered null and void and the contract terms and conditions will prevail. 

MPS agreements in effect at the time of cancellation or termination of the Master Agreement will not be 

affected.  Agencies will be obligated to complete their agreement regardless of the status of the Master 

Agreement. 

MPS PROCESS: 

1. The agency engages one or more MPS contractors to analyze their print environment for ways to 
improve efficiency and reduce costs. The contractor(s) provide their initial assessment. (This assessment 
is provided free of charge.) 

2. If the agency chooses not to accept the proposal, the MPS contractor(s) is done.  

3. If the agency chooses to move forward with the recommendation, the MPS contractor begins to 
implement the recommendations.  The contractor uses existing equipment to reconfigure the agency’s 
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print environment and will generally only insert their own equipment when a copier or printer reaches 
end of life. The agency would no longer purchase or lease equipment but would pay a monthly fee to 
the MPS contractor for providing print equipment and maintenance.  MPS Service includes all 
consumables except paper and staples. 

4. The contractor educates the end users to help minimize confusion and worker resistance while they 
implement a phased approach to managing the print fleet. 

SUMMARY OF WHAT MANAGED PRINT SERVICES PROVIDE:  This is a service contract. When you engage a copier/printer 
company to manage your print devises (copiers, printers, & fax machines) you pay them a monthly fee and they 
take over the responsibility for maintaining your existing printers, fax machines, and any Xerox branded copiers. 

PRINTERS:  When you place your printers under an MPS contract, they are responsible for break-fix and 
consumables; similar to a traditional copier maintenance contract. They monitor your toner 
usage and supply toner on an as needed basis so that you no longer have to warehouse toner 
supplies.  

COPIERS:  MPS includes your copy machines unless they are covered under a lease or maintenance 
contract. The MPS contractor does not assume responsibility for equipment covered under an 
existing contract so both contracts would run concurrently.  At the end of the lease or 
maintenance agreement you would have the option to keep the equipment and renew the 
maintenance or have the MPS contractor replace it with their own branded equipment and 
include it in the MPS program. 

SAVINGS:  MPS contractors report that often as much as 50% or more of an agencies print is being produced on 
standalone printers. This is significant because the cost per page is significantly higher for a printer than a copier. 
Therefore, when an agency evaluates the amount of print  

PRINT ASSESSMENT:   

CONTRACTOR CONTACT INFORMATION:  You can learn more about managed print services by contacting the 
vendors listed below 

KONICA MINOLTA BUSINESS LEXMARK INTERNATIONAL 
KRISTEN MCKENNA  ZACHARY JONES 
813-207-8276 PHONE         760-453-3418 PHONE   
703-506-1257 Fax  ZJONES@LEXMARK.COM 
Kmckenna@kmbs.konicaminolta.us 

 

If you have questions regarding the 
above referenced contract, please 
contact: 

State of Alaska Contact 

Linda Polk 
Contracting Officer 

Desk: (907) 465-8292 
Linda.Polk@alaska.gov 
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