
 

PROCUREMENT ANALYSIS 
CONSULTING SERVICES 

 
The Western States Contracting Alliance (WSCA) and the National Association of State Procurement 
Officials (NASPO) has established non-mandatory contracts for Procurement Analysis Consulting Services 
for participating states and their political subdivisions.  
 
Procurement Analysis Consulting Services is defined as “The process of determining an enterprise’s long-
term supply requirements by comprehensive analysis of historic spending, finding sources to fulfill those 
needs at the lowest possible total cost, selecting suppliers to provide the services, negotiating the 
purchase agreements, and managing the suppliers' performance. For state governments the paradigm 
involves moving from a transaction-orientated procurement process, (i.e., three bids and a buy) to an 
integrated supply chain management process that assumes an enterprise view.” 
 
Contract 30205 is a two-tier contract for Procurement Analysis Consulting Services. Vendors are pre-
qualified in the first tier based on their abilities to perform procurement analysis consulting. In the 
second-tier the customer is able to select the vendor best able to meet their needs. For more 
information regarding the two-tier process, please see the Current Contract Information Document.  
 
WSCA-NASPO has identified and selected 20 highly qualified vendors to perform services in nine distinct 
categories.  It must be noted that each vendor may or may not be included in each category.  If you wish 
to utilize the Procurement Analysis Consulting Services Contract, please contact the Contracting 
Manager.  The following categories are available: 
 

CATEGORY REFERENCE NUMBER STRATEGIC SOURCING CATEGORY 

1 Conduct Internal Assessment 

2 Conduct Market Assessment 

3 Collect Supplier Information 

4 Develop Sourcing Strategies 

5 Solicit and Evaluate Bids and Proposals 

6 Negotiate and Award Contracts 

7 Training 

8 Implementation 

9 Total Project 
 

http://www.aboutwsca.org/content.cfm/id/WSCA?CFID=12767191&CFTOKEN=cc8d5e445fd8a04f-82592EAB-1F29-3240-29F2EA5A808FD9A6
http://www.naspo.org/
http://www.naspo.org/
http://www.aboutwsca.org/contract.cfm/contract/w10-2005
https://fortress.wa.gov/ga/apps/contracting/contracts/30205c.doc


Due to the unique nature of the Procurement Analysis Consulting contract, the State of Alaska has not 
signed a PA.  In order to utilize this contract, the following procedure must occur:  
 

1. Interested agency or political subdivision submits a Scope of Work to the Contracting Manager 
listed below.   

2. The Contracting Manager will submit the Scope of Work to the WSCA Lead State.  
3. The WSCA Lead State conducts a mini-proposal among a pre-qualified vendor pool.  The using 

agency or political subdivision performs the evaluation of proposals with WSCA Lead State 
assistance. 

4. Upon determination of the winning vendor, the State of Alaska will sign a PA with the vendor 
and the project can then move forward.   

 
If you have questions regarding Alaska’s participation in this contract, please contact: 
 

Victor Leamer - Contracting Officer  
State of Alaska 

Division of General Services 
    (907) 465-5678 
 

mailto:victor.leamer@alaska.gov
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		Category Reference Number

		Strategic Sourcing Category



		1

		Conduct Internal Assessment



		2

		Conduct Market Assessment



		3

		Collect Supplier Information



		4

		Develop Sourcing Strategies



		5

		Solicit and Evaluate Bids and Proposals



		6

		Negotiate and Award Contracts



		7

		Training



		8

		Implementation



		9

		Total Project
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