NASPO

ValuePoint

formerly WSCA-NASPO

NASPO ValuePoint leverages the buying power of all 50 states to offer exceptional pricing for

TRAINING FOR
PROCUREMENT PROFESSIONALS

participating states and their political subdivisions. Alaska is an active member of NASPO
ValuePoint. In order to use a contract, the state must sign a Participating Addendum (PA).

NASPO ValuePoint has the following non-mandatory contracts for training services for public
procurement professionals, consisting of training instruction, course customization, and course

development.

PRICE AGREEMENT
CONTRACTOR CONTACT NUMBER
Material and Contract Services Dan Plute 2015TRAINOO1
925/460-3971
TwentyEighty Strategy Execution lohn Quiroz 2015TRAINOO2
916/337-6913

Contract Term: Expires June 30, 2022 (term includes four one-year renewal options)

If you have questions regarding Alaska’s participation in this contract, please contact:

Victor Leamer - Contracting Officer

State of Alaska
465-5678

victor.leamer@alaska.gov



http://www.macservices.us/
http://www.macservices.us/
mailto:dplute@macservices.us
mailto:dplute@macservices.us
http://www.strategyex.com/
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Material and Contract Services, Inc

Material and Contract Services, Inc. focuses
on strategic sourcing courses and offers

speakers and trainers with practical / MACS Material and Contract Servicesne. |
experience in the procurement field. \ Supply Chain Solutions™ '

CONTACT INFORMATION

e Dan Plute - President
e 925-460-3971

e dplute@macservices.us

o WWW.Mmacservices.us

Alternate Contacts

Azita Ameli - aameli@macservices.us Maria Dumatol - mdumatol@macservices.us
925/460-0397 714/647-1520

NASPO ValuePoint website (with original contract, pricing schedule, proposal, and contact information):

http://www.naspovaluepoint.com/#/contract-details/72/contractor/403
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MASTER AGREEMENT E194-73092-MA2191
BETWEEN
THE COMMONWEALTH OF VIRGINIA
AND

MATERIAL AND CONTRACT SERVICES, INC.

PRICING SCHEDULE

Reference Attachment B Section 2.

1. PRICING SCHEDULE

Course Library: The Contractor’s training course catalog is accessible at
www.macservices.us. Participating Entities will have full access to the catalog.

The pricing schedule is a model with multiple delivery platforms, course names, lengths of
training time, and number ranges of students. Services outside of the model will require
negotiations between the Participating Entity and the Contractor because of the diversity of
an entity’s needs such as delivery method, a stand-alone class or a program of classes,
number of students, and course customization. Prices shown in the table include the items

below; however, do not include travel and travel-related expenses:
a. Training instructor salary and fees;

b. Cost of exams; and

c. Production and preparation of any reports.
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Type of Course Name Len_gth of Number of Students
Delivery Time
12-19 20 + 50+** 100+**
Name of Course | One Day Students | Students - e
Classroom
MACS Catalog
Courses $350.00 | $297.00 | $280.00 | $265.00
# Contact
Name of Course 1-19 seats| 20+ seats | 50+ seats | 100+ seats
Asynchronous Hours
Online Course :
All MACS Online
Courses $160.00 | $135.00 |$130.00(e)| $125.00(f)
Name of Course # Contact 12-19 20+ seats | 50+ seats | 100+ seats
Synchronous Hours seats
Online Course -
All MACS Online
Courses $175.00 | $150.00 |$142.00(e)| $133.00(f)
One
Name of Webinar| Contact |1-19 seats | 20+ seats | 50+ seats |100+ seats
Asynchronous Hour
All MACS Online
Courses $175.00 | $150.00 |$142.00(e)| $133.00(f)
Oz 12-19
Name of Webinar| Contact seats 20+ seats | 50+ seats [100+ seats
Synchronous Hour
All MACS Online
Courses $175.00 | $150.00 [$142.00(e)| $133.00(f)

Asynchronous means learners are engaged in an online course on their own schedule.

b. Synchronous means learners and instructors are engaged in an online course at the

same time.

c. ** Multiple classes for a set time period could occur to accommodate larger number of

students.

d. ***A participant may elect to extend the course days or training course hours. An

additional one-day fee may apply. ISM and APICS Certification Training Programs: Cost

per module per student - $500.00

e. Current classroom training programs conversion to on-line course is a one-time fee of

$1500.00. Not all MACS classroom courses may be available as on-line classes.
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2. DISCOUNT STRUCTURE

A. 10% discount for course attendees above 75 for the same course schedule.
B. 15% discount for course attendees above 125 for the same course schedule.

C. Contractor will provide a 5% discount on the per hour rate when the dollar value of the
contract exceeds $300,000 in a 12 month period or contract year.

D. Invoice payment discount: Contractor payment terms are 1%, 20, net 30; therefore, a

discount of 1% will apply if the invoice payment is received within 20 days of the invoice
date.

Page 3 of 3



/ MACS Material and Contract Services,Inc. \

Supply Chain Solutions™

Recruiting/ Staffing Solutions and On-Demand Project Support

Material and Contract Services, Inc. (MACS) is a professional service company offering immediate
solutions in Procurement, Supply Chain, Materials Management, Commodity Management, Spend
Management, Contracts, Traffic and Logistics. We have devoted ourselves solely to procurement-
related solutions.

Supply-Chain Solutions:

Entirely focused on Supply Chain, Contracts and Procurement, MACS has placed thousands of
professionals in hundreds of industries globally. Our clients regularly look to us to provide innovative
and effective methods to replace costly and time consuming personnel decisions for Direct Hire,
Project Support and Temporary/ Contract -To - Hire Placements.

Our Capabilities Include:

Strategic Sourcing Specialists * Category Managers * Contract Managers / Administrators *
Supply Chain and Purchasing Managers * Directors and CPOs * Commodity Specialists *
Buyers * Materials Managers * Planners/Schedulers * Buyer/Planners

Our extensive database of over 30,000 screened and qualified professional candidates allows us to
meet your needs for strategic and tactical staffing, as well as materials and project management.

We have placed experienced Procurement and Contract Professionals in the following industries: mass
transit, engineering, construction, hospitals, education, service organizations, waste water treatment,
automotive, county and federal governments, biotechnology, research and development, power,
petroleum, and many more.

MACS Project and consulting support services include:

Capital Projects Contracts and Purchases

Plant Modernization/New Construction

Commodity and Consortium Service Contracts

Contract Purchasing, Negotiation, Management and Close-out (on or off-site)
Contract Management

Engineering/ Construction Projects

Inventory Management Services

Strategic Sourcing Initiatives

Management Consulting Services

Conflict/ Contract Resolution

Recruiting for Executive, VP, and Director-Level Professionals
Spend Management

Supply-Chain Training

WWW.macservices.us

HQ-Northern California: 1(866)772-9250 Southern California: 1(877)772-2897
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Supply Chain Solutions™

CAPABILITIES STATEMENT

CORE COMPETENCIES

Material and Contract Services, Inc. is a business entity that provides project procurement,
contract negotiation and award services, staff augmentation, executive placements, interim
management, consulting, and outsourced procurement and contracting services. We provide
the services to private industry companies and to government agencies. The industries served
include engineering and construction, power, refining, petroleum, manufacturing, insurance,
finance and water. We have successfully provided these services for over 20 years.

STAFFING SERVICES CONSULTING/OUTSOURCING SERVICES
Temporary Spend Review and Management
Temp to direct Strategic Sourcing
Direct Hire Acquisition Management
Retained Search Prepare RFP documents
Executive Search Capital and Professional Services Purchasing
Interim Management Vendor Management Programs
On-boarding Contract Negotiations and Award
Supplier Qualifications and Review
Traffic and Logistics
Warehouse Programs
Inventory Management
International and global markets
Project Procurement Management

PAST PERFORMANCE

Material and Contract Services has provided staffing and consulting services to large, mid-
size and small companies. Our clients include private industry companies as well as federal,
municipal, county, and state government agencies. Private industry companies include
Genentech, Glaxo-Kline-Smith, Bechtel, Fluor, Eichleay Engineers, Jacobs, Novartis, Amcor,
Boston Scientific, Kaiser Permanente, Sutter, J. Paul Getty, CD Zodiac, Jones, Lang & LaSalle,
Apple, AT&T, Chevron, PG&E, Southern Edison, Franklin Templeton, Stanford University and
Medical Center, GAP, Crowe Horwath, Uber, Tesla, Toyota, Mazda, Panda, and Med Assets,
among many others.

Our government clients include Federal Reserve, Court System, L.A. Metro, BART, Cities of

Pleasanton, CA 5820 Stoneridge Mall Road, Suite 217 925-460-3971
Santa Ana, CA 250 Golden Circle Dr., Suite 205 714-647-1520
WWW.macservices.us




Concord, Palo Alto, San Jose, San Francisco, Berkeley, Oakland, Costa Mesa, Irvine, San
Bernardino, San Diego, Los Angeles, County of Los Angeles, Milpitas, Contra Costa County, San
Joaquin County, Sacramento County, City of Sacramento, and Pittsburg, among many others.

DIFFERENTIATORS

MACS understand procurement, contracting, staffing, staff augmentation and resource
management and how to successfully engage with clients to provide stellar services. Our
repeat business from large to small and government agency demonstrates we are successful in
meeting our client’s expectations by providing the best available candidates, purchasing and
consulting services. We understand the intricacies of managing a procurement and human
resources departments and blending the skills and knowledge of procurement and contracting
professionals with the client’s operating environment. We understand best procurement
practices and concepts, training client personnel in new programs and meeting cost reduction
and process improvement goals.

CORPORATE DATA

Material and Contract Services, Inc. was created in 2003, a spin-off of Procurement Services
Associates, also know as PSA, which was created in 1989. PSA was one of the first companies to
provide project support in procurement, contracting, materials management, warehouse
management and traffic and logistics. The company expanded with four offices in California,
and offices in Phoenix, AZ and San Antonio, TX. We consolidated to two offices in California in
2010. The company is a California C corporation with offices in Pleasanton and Santa Ana,
California. Our core management team has been with the company for over 10 years. MACS is
a “Supply Chain Solutions Provider.” The corporate structure includes satellite office in
Istanbul, Turkey and St. Petersburg, Russia.

The company’s Board of Directors includes professionals in Engineering Construction,
Construction Management Services, and Accounting.

RELEVANT DATA

Duns Number — 82-745-8613

Cade Code —39QFO

NAICS Codes — 541618, 561311, 561312, and 561320

Professional Associations: ISM, NCMA, APICS. Mr. Plute was on the NCMA Advisory Board for
over four years. Maria Dumatol is affiliated with the Asian Business Association.

Educational Associations: Mr. Plute is a House of Delegates Member, University of Montana
Alumni Association, and a Department Advisory Board Member for San Jose University’s
Industrial Engineering Department.

Pleasanton, CA 5820 Stoneridge Mall Road, Suite 217 925-460-3971
Santa Ana, CA 250 Golden Circle Dr., Suite 205 714-647-1520
WWW.macservices.us




Procurement Services Associates
&
Material and Contract Services

Material and Contract Services
Supply Chain Solutions™

""Value Added Services''™

GOVERNMENT INDUSTRY EXPERIENCE

CAPABILITIES

Material and Contract Services (MACS) and Procurement Services Associates (PSA) can provide Contract
Administrators, Contract Specialists, Procurement Specialists/Buyers, Commodity/Category Specialists,
Warehouse Supervisors and Supply Chain professionals with B.S., M.B.A., and J.D. degrees, as well as
NCMA and NAPM/ISM certifications. Non-degreed professionals are also available. We can provide short
and long term support for a client’s procurement needs.

Our capabilities include developing and preparing RFP/RFQ/RFI documents, negotiating contract terms and
conditions, qualifying contractors and suppliers, performing contract audits and contract close-out work. Our
project work includes purchasing/procuring materials, services and supplies, expediting, and inventory
management services including installation of purchasing and software packages.

MACS & PSA’s GOVERNMENT EXPERIENCE EXAMPLES:

1. Federal Government Experience

a. Department of Energy:

Lawrence Livermore National Laboratory
Provides procurement technicians/specialists and Contract Administrators to LLNL.

Lawrence Berkeley National Laboratory
Provided Procurement Specialists, Contract Administrators, Expediters and Procurement
Clerks to LBNL for approximately 10 years.

Los Alamos National Laboratory
Provided Buyers, Procurement Specialists and Contract Administrators for three years — 2004,
2005 and 2006. The assignment duration was from three to six months.

Department of Energy — Oakland
Provided buyers/contract administrators to the DOE’s Oakland, CA operations.

250 N. Golden Circle, Suite 100 - Santa Ana, CA 92705 Telephone 714-647-9317
5820 Stoneridge Mall Road, Suite 217 - Pleasanton, CA 94588 Telephone: 925-460-3971
Email: services@macservices.us Website: www.macservices.us




Government Experience continued

b. Department of Transportation
Alameda County Transit District (AC Transit)

Provided project support professionals in purchasing and contract administration and prepared
a Procurement Policy and Procedure Manual. Professional support included buyers,
expediters and contract administrators.

Conducted a ‘Buy America” audit for the District and followed DOT guidelines for the audit
process. The audit included a review of purchasing practices and the purchase sources for
parts, materials and components for the District bus purchases — Blue Bird Manufacturing.

Bay Area Transit District (BART)

Procurement Services Associates provided contract administrators and senior buyer
professionals to BART. The work was performed on BART’s Pleasanton and Pittsburg
expansion projects and on their contract with Morrison Knudsen to rebuild BART’s rail cars.
The contract administrators negotiated prime and sub-contracts for rail line service and station
contractors including ground work, construction work and for design build work. The
contracts lasted approximately four (4) years.

Los Angeles Metropolitan Transit District (LA Metro)

Provided contract administrators and purchasing professionals for the District’s new line
projects — red and green lines. The services included negotiating services and capital
equipment purchases, amending agreements, and purchasing services and equipment.

Department of Defense

We received a sub-contract through Perini Management Services to provide technical support
to Perini’s electrical rebuild project in Iraq. We provided contract administrators, buyers and
a project supervisor for approximately six months to this Department of Defense contractor.
Our professionals worked in Kuwait City, Kuwait and traveled occasionally into Irag.

U.S. Food and Drug Administration

PSA provided contract close-out services to the FDA over a two-year period. PSA’s contract
award was approximately $400,000. We conducted audits of the FDA’s tobacco initiative
awards to all State agencies. The work included identifying contract deliverables, determining
if the deliverables were achieved and obtaining contract completion signatures from State
agencies.

Government Experience continued

250 N. Golden Circle, Suite 100 - Santa Ana, CA 92705 Telephone 714-647-9317
5820 Stoneridge Mall Road, Suite 217 - Pleasanton, CA 94588 Telephone: 925-460-3971
Email: services@macservices.us Website: www.macservices.us




Municipal Government Experience

Los Angeles Unified School and Compton Unified School Districts

Provided temporary purchasing and contracts administrators to support ongoing and project
work.

Cities of Irvine, Berkeley, Oakland, Costa Mesa, Hesperia, Palo Alto, San Jose, Santa Cruz,
Stockton, Santa Ana

Provided temporary buyers, contract administrators and purchasing clerks to these government
agencies.

City of Lakewood

Reviewed the City’s purchasing and inventory management programs and provided a report
on findings with details on cost reduction solutions and methods to improve the procurement
process recommendations.

Provided a Senior Buyer for three years who functioned as the city’s purchasing agent.
Cities of Pittsburg and Concord

Conducted a review of the purchasing programs; made an assessment of the charters, policies
and procedures, and financial controls in purchasing.

Identified the spend rate for the City’s purchases of commodities, consultant, and services.

Prepared a report on findings and provided cost reduction recommendations and solutions to
improve the purchase process at a department level.

Provided temporary purchasing professionals to support end of year purchase needs and to
support on-going purchasing work.

Counties of Los Angeles, Orange, Alameda, Contra Costa, Sacramento, Santa Clara, & San
Francisco

Provided purchasing support for a hospital construction project.
Implemented new maintenance, purchasing and inventory management programs.

¢ Monterey Regional Water Pollution Control Agency (MRWPCA)

Reviewed maintenance and purchasing programs and documented findings with details on
solutions.

Negotiated agreements and purchased commodities, services and capital budget equipment.

Developed and installed an automated purchasing/contracts system.

Government Experience continued

250 N. Golden Circle, Suite 100 - Santa Ana, CA 92705 Telephone 714-647-9317
5820 Stoneridge Mall Road, Suite 217 - Pleasanton, CA 94588 Telephone: 925-460-3971
Email: services@macservices.us Website: www.macservices.us




Central Contra Costa Sanitary District

Reviewed the district’s materials management and maintenance programs, policies, and work
methods, and prepared a report on findings and recommendations.

Reviewed the purchasing, inventory management, and maintenance systems, and designed
and developed a data interface link between the systems.

Prepared Bills of Material for planned and scheduled maintenance activities and updated the
District’s inventory management system.

Negotiated agreements for bearings, bushings, fastener products, and couplings and prepared
contract administration procedures.

Provided temporary purchasing professionals to assist the District’s with its purchasing
activities.

Provided training to system users in maintenance and purchasing.

Contra Costa Community College District

Provided purchasing, contracts and supply chain professionals for the District’s on-going
purchasing projects.

For the District’s Bond Fund projects, we provided two professionals to support the District’s
school modernization and new facility construction projects. The services have been provided
for over two years.

250 N. Golden Circle, Suite 100 - Santa Ana, CA 92705 Telephone 714-647-9317
5820 Stoneridge Mall Road, Suite 217 - Pleasanton, CA 94588 Telephone: 925-460-3971
Email: services@macservices.us Website: www.macservices.us




TwentyEighty Strategy Execution, Inc
in. s gabally recogmzed and TWENTY

endorsed by George Washington

University. They offer several | S‘i‘ rc ‘l'egy E XeCUt ion

certifications courses and has a

broad curriculum. FORMERLY IPS LEARNING & ESI INTERNATIONAL

CONTACT INFORMATION

e John Quiroz — Director, State and Local - West
e 916/337-6913

e John.Quiroz@strategyex.com

e http://www.strategyex.com/home.aspx

NASPO ValuePoint website (with original contract, pricing schedule, proposal, and contact information):

http://www.naspovaluepoint.com/#/contract-details/72/contractor/386
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TWENTYEIGHTY"

Strategy Execution
FORMERLY IPS LEARNING & ESI INTERNATIONAL

NASPO ValuePoint MASTERAGREEMENT
TRAINING CATALOG (State of Alaska)

NASPO ValuePointMaster AgreementNumber:
E194-73092-MA2188
Contract Effective: 6/27/2016 — 6/30/2018

Training for Procurement
Professionals

Agile Practitioner
Business Analysis
Business Skills
Contract Management
Project Management
Vendor Management

govt@strategyex.com




NASPO ValuePoint Master Agreement E194-73092-MA2188

NASPO ValuePoint Training Catalog

For more information on ordering from this catalog, please contact:

Contractor Contact:

Bill Damaré

Vice President, Government Markets

TwentyEighty Strategy Execution, Inc.

4301 N. Fairfax Drive, Suite 700 Arlington, VA 22203
(703) 558-3000 X4172

www.strateqyex.com/qov
bill.damare@strateqyex.com

Participating State Contact:

Katherine Bosdell, CPPB, VCO

Statewide Strategic Sourcing Officer

1111 East Broad Street, Richmond, VA 23219
(804) 786-2397

www.eva.virginia.gov
katherine.bosdell@dgs.virginia.gov

NASPO ValuePoint Contact:

Tim Hay, CPPB, CGTP

Cooperative Development Coordinator
NASPO ValuePoint

(503) 428-5705
www.naspovaluepoint.com
Thay@NASPQOValuePoint.org

State of Alaska — Revised November 7, 2016 Page 2
Please call TwentyEighty Strategy Execution’s Government Team at +1 (888) 374-8884 for additional information.
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TwentyEighty Strategy Execution
NASPO ValuePoint Training Catalog

TwentyEighty Strategy Execution

fitle Daily Labor Rates
Technical Writer $355.25
Administrative Assistant* $533.00
Engagement Coordinator* $609.00
Graphic Designer* $660.00
Senior Engagement Coordinator $710.50
Software Developer* $761.25
Engagement Manager $812.00
Product Development Project Manager $837.50
Production Solutions Specialist $863.00
Editor $888.50
Senior Engagement Manager $964.25
Marketing Manager $990.00
Instructional Designer $1,066.00
Curriculum Solutions Manager $1,269.00
Consultant | $1,472.00
Consultant Il $1,619.00
Senior Consultant $2,025.00
Subject Matter Expert $2,284.00
Principal Consultant $2,791.25

Day rates are based on an 8 hour day. Upon mutual agreement, TwentyEighty Strategy Execution and the client agency
may agree to negotiate an hourly rate for some of the above labor categories which reflect 1/8th of the daily rate rounded
up to the next whole dollar.

Position descriptions and education and experience requirements are available upon request.

State of Alaska — Revised November 7, 2016 Page 4
Please call TwentyEighty Strategy Execution’s Government Team at +1 (888) 374-8884 for additional information.



TwentyEighty Strategy Execution
NASPO ValuePoint Training Catalog

Knowledge and Skills Assessments* 1-49 $14.43

50-99 $13.00
100-499 $11.55
500-999 $10.10
1,000 and over $8.66

StartPoint™ Competency Assessment Tool Individual License $101.50

for Project/Program Management .

Professionals (Product Code: PMC-DSH) Area Site License $7,612.15

(up to 100 assessments)

Corporate/Agency License $16,494
(up to 250 assessments)

* Appraise Tools: PMAppraise® (PMC-CVL), BAAppraise® (BAP-DCW)

TwentyEighty Strategy Execution’s PM Knowledge and  TwentyEighty Strategy Execution provides an
Practice Survey™ (KNP) assessment is an online, independent, third party analysis and report based
survey based assessment tool that looks at the three on the survey responses on a project by project

dimensions of project performance: basis. The report is a comprehensive view of
. organizational capabilities. It also identifies
 Whatis known

improvement activities that will have the largest

e Whatis done positive impact on the project(s) with minimal
» What is the perception of organizational support disruption.
Single Project Survey and Report $7.612.50

(With up to 30 hours support-NSP)

Triple Project Survey and Report

(With up to 65 hours support-NSP) $16,494

Corporate/Agency Multi Project and Report Package

(With up to 160 hours support-NSP) $40,600

Additional effort required by the client for reporting support or adjunct consulting may be obtained utilizing the labor
category rates.

State of Alaska — Revised November 7, 2016 Page 5
Please call TwentyEighty Strategy Execution’s Government Team at +1 (888) 374-8884 for additional information.



The following courses are offered in a synchronous delivery mode, either on-site or in a virtual manner.

PROJECT MANAGEMENT CURRICULUM

Price per Student 15—19 Price per Student 20+
Course Title g‘:;‘:e’ of Students Students

Managing Projects (PMC-CPM) 3 $924 $772
Project Leadership, Management and 3 $924 $772
Quality for Project Managers (PMC-CTM) 3 $805 $699
Scheduling and Cost Control (PMC-BVZ) 4 $924 $772
Risk Management (PMC-CTL) 3 $924 $772
Contract Management Principles and Practices 3 $924 $772
Project Management Applications (PMC-BTP) 4 $924 $772
Aligning Project Management with Organizational 3 $703 $595
Business Process Analysis, Innovation and Design 3 $850 $719
Negotiation Skills for Project Managers (PMC-CW 3) 3 $924 $772
Writing Statements of Work: The Heart of Any 3 $819 $693
Requirements Management: A Key to Project 3 $924 $772
Rapid Assessment and Recovery of Troubled 3 $924 $772
Leading Complex Projects (PMC-DFZ) 3 $924 $772
Program Management (PMC-DK4) 3 $924 $772
Unlocking the Power of EVM (PMC-DGX) 2 $832 $762
Introduction to Project Management (PMC-DD4) 2 $832 $762
Managing IT Projects (PMC-DBR) 3 $924 $772
IT Risk Management (PMC-DBP) 3 $924 $772
Capital Planning Investment Control (CPIC) and 3 $924 $772
PMP™ Exam Power Prep Plus (PMC-GRN) 5 $1980 N/A

AGILE PRACTITIONER CURRICULUM

Price per Price per
Number Student Student
of Days 15-19 20 or More

Students Students

Course Title

Delivering Agile Projects with Scrum (AGX-D54) 2 $832 $762
Developing Agile Requirements (AGX-D55) 2 $832 $762
Estimating and Planning Agile Projects (AGX-D56) 2 $832 $762
Project Portfolio Management Using Agile (AGX-D62) 3 $924 $772
PMI-ACP Exam Preparation (AGX-D57) 3 $924 $772
Agile Overview for Executives and Leaders (AGX-D58) 2 $832 $762
Agile Practices for Product Owners (AGX-D59) 2 $832 $762
Agile Projects: Keys to Getting Started (AGX-D77) 3 $924 $772
State of Alaska — Revised November 7, 2016 Page 6
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BUSINESS REQUIREMENTS ANALYSIS CURRICULUM

Price per
Number Student Price per Student
of Days 15-19 20+ Students
Students

Course Title

Business Data Modeling (BAP-DWL) 3 $924 $772
Business Process Modeling (BAP-DW M) 3 $924 $772

Developing a Business Case (BAP-DQ7) 2 $832 N/lﬁfif:é’ rtf)efsi)z °
Developing Use Cases (BAP-D2J) 3 $924 $772
Facilitation Techniques for Requirements Development (BAP-DJB) 2 $832 $762
Foundations of Business Analysis (BAP-DJ9) 3 $924 $772
How to Gather and Document User Requirements (BAP-CYJ) 4 $1,122 $965
Strategic Enterprise Analysis (BAP-DJ8) 3 $924 $772
Testing Techniques for Tracing and Validating Requirements (BAP-DKG6) 3 $924 $772

BUSINESS SKILLS CURRICULUM

. ?:53::; Price Per Student

Course Title 15-19 20 or More

Students Students
Budget and Financial Management (BUS-DMY) 3 $924 $772
Coaching and Mentoring for Improved Performance (BUS-DFR) 3 $924 $772
Critical Thinking and Problem Solving (BUS-DFN) 3 $924 $772
Establishing a Business Mindset (BUS-DFL) 3 $924 $772
High-Impact Communication (BUS-DFM) 3 $924 $772
Taking Charge of Organizational Change (BUS-DFS) 3 $924 $772

Communicating Up: Winning Strategies for Executive Conversations

2 $832 $750

(BUS-D2Q)

VENDOR MANAGEMENT FOR PROJECT MANAGERS

Course Title Number 25‘2?'55 Pric;ozerrnﬁl::em
Students Students
Vendor Performance Management (CCM-GCQ) 3 $924 $772
Eliciting and Documenting Vendor Requirements (CCM-GCR) 2 $832 $762
Managing Service-Level Agreements (CCM-D35) 3 $812 $752
Negotiation Skills for Project Managers (PMC-CW 3) 3 $924 $772
Improving Communications with Vendors (CCM-GLN) 2 $832 $762
State of Alaska — Revised November 7, 2016 Page 7
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CONTRACT MANAGEMENT CURRICULUM

. Number Zjﬁgzrir Price Per Student
Course Title of Days 15.19 20 or More
Students Students
4 $970 $909
3 $812 $752
2 $731 $675
5 $1,041 $980
5 $1,041 $980
2 $731 $675
1 $452 $422
5 $1,041 $980
5 $1,041 $980
2 $731 $675
5 $1,041 $980
5 $1,041 $980
8 $1,756 $1,640
4 $970 $909
4 $970 $909
3 $812 $752
3 $812 $752
2 $731 $675
5 $1,041 $980
5 $1,041 $980
3 $812
$752
$1,041 $980
$812 $752
5 $1,041 $980
4 $970
$909
Subcontract Management in Government Contracting(GCP-DKF) 3 $812 $752

State of Alaska — Revised November 7, 2016Please call TwentyEighty Strategy Execution’s Government Team at +1 (888) 374-8884 for
additional information.
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SPECALIZED WORKSHOPS

Specialized Workshops are tailored to the client’s specific requirements. More extensive customization is available, using appropriate
labor categories from this Price List, to be negotiated directly with the client and delivery days may be accelerated based on client
requirements. The following specialized workshops are available on-site only:

Price Per Price Per
Number of Student Student
Days 15-19 20 or More
Students Students

Course Title (Instructor Led Delivery)

Acquisition Strategy & Planning WORKSHOP (PMC-GQQ) 2 $832 $762
Design- Build Contracting WORKSHOP (PMC-GQL) 2 $832 $762
Evaluation Structure & Strategy WORKSHOP (PMC-GQK) 2 $832 $762
Evaluation of Written Proposals WORKSHOP (PMC-GQP) 2 $832 $762
Evaluation of Oral Presentations WORKSHOP (PMC-GQM) 2 $832 $762
Enterprise Architecture Fundamentals WORKSHOP (PMC-GQN) 3 $938 $772
Government Cost Accounting WORKSHOP (PMC-GQR) 2 $832 $762
Managing Outsourcing Contracts WORKSHOP (PMC-GQJ) 3 $938 $772
Administration of Commercial Contracts WORKSHOP (PMC-GQH) 3 $938 $772
ITIL Workshop (ITP-GPH) 3 $938 $772
MS Project in Government Workshop (PMC-GPJ) 1 $452 $422
MS Project Server in Government Workshop (PMC-GPK) 1 $452 $422

BUSINESS ANALYSIS & PROJECT MANAGEMENT ON LINE CURRICULA

Price for 45 day Individual Right to
Course Title (eTraining DELIVERY) Use License for TwentyEighty

Strategy Execution Hosted
eTraining delivery

Business Process Modeling (BAP-e-DW M) $939
Contract Management Principles and Practices (PMC-e-DF3) $939
Developing Use Cases (BAP-e-D2J) $939
Foundations of Business Analysis (BAP-e-DJ9) $939
How to Gather and Document User Requirements (BAP-e-CYJ) $939
IT Risk Management (PMC-e-DBP) $939
Managqing IT Projects (PMC-e-DBR) $939
Managing Projects (PMC-e-CPM) $939
Project Leadership, Management and Communications (PMC-e-DBQ) $939
Project Management Applications (PMC-e-BTP) $939
Quality for Project Managers (PMC-e-CTM) $939
Risk Management (PMC-e-CTL) $939
Scheduling and Cost Control (PMC-e-BVZ) $939
Testing Techniques for Tracing and Validating Requirements (BAP-e-DK6) $939
PMP™ Exam Power Prep (PMC-e-DJ4) $939
State of Alaska — Revised November 7, 2016 Page 9
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Professional Development Goals
for the Integrated Project Team

Combined

ACTIVITIES

© Project Management
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INITIATING

@ (omplete project charter

@ Determine stakeholders and project leadership
~@ (onduct stakeholder analysis

@ Develop project vision and definition

-@ Align project with strategy

@ Assess organizational change

@ Determine project approach

L@ Establish project governance

@ Establish integrated project team (IPT)

- Examine current state of business architecture
— (Conduct customer value analysis
@ Identify organizational core competencies
@ Define business need
@ Identify multiple solution options
@ Provide input into business case
—@ |dentify what needs are best met outside the
organization
—@ Determine procurement strategy
~—@ |dentify requirements of what needs to be procured

PLANNING

@ Refine project scope

@ Analyze project complexity

@ (reate the work breakdown structure (WBS)

@ dentify and estimate resources

~@ Develop project schedule and resourse requirements

@ (omplete other management plans (risk, quality,
procurement, etc.)

@ Develop project plan

@ Identify approach to requirements management
practices

@ Identify activities to complete requirements practices
(@ Identify stakeholders

(@ Identify processes to be observed during development
of requirements, for example change requests

—4@ Develop communication plan
@ Identify risks

+—@ (onduct market research

—@ Wite statement of work or scope of product
requirements

—@ Develop solicitation

—@ lssue solicitation

—@ Evaluate proposals and award contract
—@ Negotiate contract and terms and conditions
—@ Sign contract

State of Alaska — Revised November 7, 2016
Please call TwentyEighty Strategy Execution’s Government Team at +1 (888) 374-8884 for additional information.

© Requirements Management

IMPLEMENTING

@ Coordinate team activities

~@ Implement change control

@ Manage changes

@ Manage constraints

-@ Implement risk response plans

@ (onduct quality reviews

@ Manage vendors and suppliers

@ Recover troubled project (if necessary)

@ Hicitation: ensure priortized requirements are
constantly evaluated

—4 Requirements analysis: manage change requests

—@ Solution assessment and validation: evalute risks as
requirements are decomposed and reprioritized

@ Documentation: manage business analysis
performance

—@ Monitor work performance

+—@ Ensure compliance with contract terms and conditions
—@ Manage contract changes

—@ Approve work products

~—@ Deal with claims, defaults, warranties and guarantees

@ Contract Management

CLOSING

Transition product/service to operations
@ (onduct administrative closure
FO Release resources
@ (apture lessons learned
- Define criteria to ensure that expected solution
performance is maintatined
—@ (onduct contract closeout
@ Confirm contract completion
~—@ Conduct post-completion audit
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The Following Information Applies to On-Site, Virtual and On-line Deliveries:

Facilities and Equipment
for On-Site Courses:

The client is responsible for all equipment and
facilities necessary to be utilized for courses
delivered on-site. Should the client not have access
to an appropriate facility for the course delivery in
the Washington, DC area, TwentyEighty Strategy
Execution may provide one of its classrooms in
Arlington, VA (Ballston area) and charge the client
$750/day for each classroom utilized. If
TwentyEighty Strategy Execution classrooms are
not available in the Washington, DC area or if the
client desires delivery outside the Washington, DC
area and does not have its own facilities,
TwentyEighty Strategy Execution will arrange for the
facilities and will bill the client at cost plus the
addition of a 10% general and administrative
overhead fee. In like manner, if the course to be
delivered requires computers, printers and/or
internet access for the students and the client cannot
provide them, TwentyEighty Strategy Execution will
arrange for the necessary equipment and bill the
client at cost plus a 10% general and administrative
overhead fee.

Once the client contractually commits to the delivery
of the course and TwentyEighty Strategy
Execution’s provision of the facility and/or
equipment, the client is responsible for any costs
incurred by TwentyEighty Strategy Execution
associated with facilities and/or equipment, including
the general and administrative overhead fee, as
applicable, in the event of a cancellation by the client
within 30 days of the scheduled course delivery.

Accelerated Program:

At times, Agencies require courses with customized
content and abbreviated delivery duration. These
Accelerated Program courses are based on the
standard course content that is otherwise provided
to active practitioners.

TwentyEighty Strategy Execution will, upon mutual
agreement, provide Accelerated Program
customization at a rate of $200 per hour in addition
to the price for the course and any customized
materials.

The delivery duration of Accelerated Program
courses will be abbreviated by a maximum of one
day from the standard delivery duration. Accelerated
Program courses are available for on-site instructor
led delivery only.

Accelerated Program courses are priced equal to
courses of the same duration within the same
curriculum set. In all Accelerated Program cases,
instructor Travel & Living will be an additional cost.

Train the Trainer Program:

Train the Trainer certification may be included in the
rates offered for content licensing when three or
more course deliveries are expected within a
calendar year. The licensing of content and course
material fees are negotiated separately based on the
number of seats to be used during the contract
period. If the Participating Entity uses previously
certified trainers, there is no additional fee for
delivering classes. For example, a Participating
Entity licenses training content for 100 seats. The
Participating Entity has the option of using certified
employee trainers or Strategy Execution instructors;
which are billed at a fixed daily rate plus travel and
living expenses. The Contractor’s Train the Trainer
terms limits the scope of the training to the
Participating Entity’s internal staff.

State of Alaska — Revised November 7, 2016

Limited Enroliment Registration
Sessions (L Sessions):

Limited Enroliment Registration sessions are hybrid
on-site sessions, with TwentyEighty Strategy
Execution agreeing to be responsible for a number
of the duties typically performed by the client for an
on-site session. The on-site client duties that
TwentyEighty Strategy Execution will perform, as
requested, for L sessions include: a) Individually
registering students for the class; b) Individually
billing students after course completion, as required;
and, c) Inclusion of instructor travel and living
expenses related to the session in the establishment
of the L session per student tuition rate.

In agreeing to an L session, TwentyEighty Strategy
Execution incurs additional cost risk compared to
traditional on-site deliveries. This additional risk
includes instructor travel and living(T&L) costs in
excess of the estimated cost; the risk that fewer than
the expected number of students may actually
attend the session and the risk that the actual
number of students attending may not generate the
expected revenue. Given the additional cost and
cost risk incurred by TwentyEighty Strategy
Execution in agreeing to conduct an L session, the
per student tuition price for L sessions are
established at $100 more than the regular on-site
15-19 student price or more than the 20 plus student
price for a given course, based on the best
estimates of class size negotiated between the client
and TwentyEighty Strategy Execution. The cost per
student shall not be re-adjusted after the session if
more than the expected number students attend.
TwentyEighty Strategy Execution reserves the right
to cancel an L session if less than 80 percent of the
expected student attendance has registered within 2
weeks of the session’s schedule start date.

To avoid a course cancellation, a client can opt to
guarantee a number of attendees acceptable to
TwentyEighty Strategy Execution and TwentyEighty
Strategy Execution will bill the client for the
difference in actual revenue and the client
guaranteed amount, if any, after completion of the
session. Furthermore, the client and TwentyEighty
Strategy Execution may agree to hold an L session
with an estimated attendance of less than 15
students. Pricing for such sessions will be establish
based on revenue that would have been generated
in holding a session of 15 students, plus $100 per
student to cover T&L cost. For example, a 2 day on-
site CM course with 15 students would generate
$800 x 15 = $12000 in revenue plus T&L costs. If
the client and TwentyEighty Strategy Execution
agree to an L session for a two day CM course with
an estimated 12 students, the cost per student
would be $1,000 (to recover the tuition costs of a 15
student minimum) plus $100 per student to cover the
T&L cost. As above, the client agrees the cost per
student in an L session will not be adjusted after the
delivery to reflect the actual number of students and
actual T&L costs.

Cancellation Policy:

On-Site and Virtual course deliveries: Up until 14
calendar days prior to the scheduled start date,
Government clients can cancel or reschedule an on-
site or virtual course. After that period, a $2,000
cancellation / rescheduling fee will apply

e-Training Registrations (Licenses):

Registrations under TwentyEighty Strategy
Execution’s eTraining courses are paid-up individual
Right-to-Use licenses to access TwentyEighty
Strategy Execution’s eTraining courses.
TwentyEighty Strategy Execution validates that its
eTraining courses are delivered asynchronously and
Section 508 (c) compliant. Students are responsible
for internet access and any issues related to
firewalls in their employer’s information technology
systems. Pricing in this contract is for Single
Individual Licenses and those licenses are valid for
45 days after the student is provided access to the
software by TwentyEighty Strategy Execution.
Pricing provided includes:
» TwentyEighty Strategy Execution full hosting of
the content,
* 24 hour technology support provided by
TwentyEighty Strategy Execution; and,
« Registration process managed and supported
exclusively by TwentyEighty Strategy Execution.
« Applies to U.S. based e-training deliveries, which
is defined as e-training that is registered for,
delivered and completed by students physically
located in the continental U.S.
+ No advance purchase required (i.e., payment is
processed at the time of course access vs upfront
at course registration)

An agency may order Multiple Seat Licenses under
this contract and additional discounts commensurate
with the volume of seats ordered will be provided.
Multiple seat licenses may cover multiple eTraining
courses as well as multiple students identified by the
client agency. The agency and TwentyEighty
Strategy Execution will negotiate the period of time
that the multiple licenses are valid, up to one year in
duration. Once the client has identified an individual
authorized to register under a multiple seat license
and the student has been provided access to a
course, the student has 45 days to complete it.

Virtual Classroom Training:

At the option of the client, all classes can be
delivered via virtual classroom. The instructor and
participants communicate on line instantly
(synchronously) via microphone and text-chat. There
is no additional fee for TwentyEighty Strategy
Execution provided remote conferencing technology
platform. When using TwentyEighty Strategy
Execution provided remote conferencing platform,
additional fees may be applied when TwentyEighty
Strategy Execution provided technical support is
required to resolve user related, communications,
firewall, client or local device issues. These fees will
be calculated using the labor categories in in this
catalog based actual hours worked.

At the option of the client, the government may
provide remote conferencing technology platform
and associated technical support.

Intellectual Property Rights:

TwentyEighty Strategy Execution retains all
intellectual property rights and interest in and to
standard training materials; grants clients a non-
exclusive, non-transferrable, royalty-free, worldwide
license during the term of this Agreement to utilize
the materials solely for client’s internal business use;
provided, however, all trademark(s) and/or copyright
attribution remain prominently displayed on all
materials. Clients cannot sell, sublicense, or
otherwise make materials available to third parties
for any reason, and will not reproduce, alter, or
create derivative works without prior written
permission.
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