Wnsterigﬁncr_ing Alliance PROCUREM ENT A NALYSIS
' CONSULTING SERVICES

The Western States Contracting Alliance (WSCA) leverages the buying power of 15 western states to
offer exceptional pricing for participating states and their political subdivisions. Alaska is an active
member of WSCA. In order to use a WSCA contract, the state must sign a Participating Addendum (PA).

Due to the unigue nature of the Procurement Analysis Consulting contract, the State of Alaska has not
signed a PA. In order to utilize this contract, the following procedure must occur.

1.

2.
3.

Interested agency or political subdivision submits a Scope of Work to the Contracting Manager
listed below.

The Contracting Manager will submit the Scope of Work to the WSCA Lead State.

The WSCA Lead State conducts a mini-proposal among a pre-qualified vendor pool. The using
agency or political subdivision performs the evaluation of proposals with WSCA Lead State
assistance.

Upon determination of the winning vendor, the State of Alaska will sign a PA with the vendor and
the project can then move forward.

WSCA has identified and selected 20 highly qualified vendors to perform services in nine distinct
categories. It must be noted that each vendor may or may not be included in each category. If you wish
to utilize the Procurement Analysis Consulting Services Contract, please contact the Contracting
Manager. The following categories are available.

CATEGORY REFERENCE NUMBER STRATEGIC SOURCING CATEGORY

1 Conduct Internal Assessment

Conduct Market Assessment

Collect Supplier Information

Develop Sourcing Strategies

Solicit and Evaluate Bids and Proposals

Negotiate and Award Contracts

Training

Implementation

© |0 N (oo [0 |B~ W N

Total Project

For more information, click here: http://www.aboutwsca.org/contract.cfm/contract/w10-2005

Tom Mayer
Contracting Manager
State of Alaska
465-5677
jason.soza@alaska.gov
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