RAVA Plan Score Sheets



- RFP 2010-0200-9388 ‘
Risk Assessment and Value Added Plan Rating Sheet

The RAVA Plan is a tool to assist in identifying highly-experienced/highly-performing offerors. Each Plan should be
evaluated based on the offeror’s risk assessment capabilities (ability to identify and minimize potential risks unique
to this project) and ability to identify potential value added options (ability to add value to the project in terms of
time, money, or quality). The Plans should be rated comparatively to one another. It is important for the
evaluator to understand that it is the offeror’s responsibility to clearly differentiate themselves from one another.
If the offerors do not clearly differentiate themselves from one another, the evaluator should give all of the plans
the same score. The evaluator’s role is not to rank each plan, but to identify if any plan(s) clearly stand out from
one another. The evaluator may give Plans the same score if there is no dominant differential. Each Plan should
be rated on a scale of 1-5-10.

A. A “10” represents that the plan provides significantly higher value than the average plan (clearly shows
differential, clearly shows that the offeror has expertise doing this type of work).

B. A “5” represents that the plan is about average (or there is insufficient information to make a clear
decision)

C. A “1” represents that the plan is significantly below the average (shows deficiency in
identifying/mitigating risks, provides no value to prove expertise doing this type of work)

RISK ASSESSMENT

Comments/Concerns
Offeror Rating (The evaluator must describe/explain reasons for any “10” or “1” rating for
debriefing purposes. The evaluator may attach additional pages if necessary)
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VALUE ADDED

Comments/Concerns
Offeror Rating ~ (The evaluator must describe/explain reasons for any “10” or “1” rating for
debriefing purposes. The evaluator may attach additional pages if necessary)
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By signing your name below, you confirm that you have based your scores on the contents of each RAVA Plan and
that you have had no prior knowledge of any plan and whom they belong to. You further agree that there is no
collusion or conflict of interest between yourself and any other party involved.
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Risk Assessment and Value Added Plan Rating Sheet

The RAVA Plan is a tool to assist in identifying highly-experiencéd/highly-performi_ng offerors. Each Plan should be
evaluated based on the offeror’s risk assessment capabilities (ability to identify and minimize potential risks unique
to this project) and ability to identify potential value added options {ability to add value to the project in terms of
time, money, or quality). The Plans should be rated comparatively to one another. It is important for the
evaluator to understand that it is the offeror’s responsibility to clearly differentiate themselves from one another.
If the offerors do not clearly differentiate themselves from one another, the evaluator should give all of the plans
the same score. The evaluator’s role is not to rank each plan, but to identify if any plan(s) clearly stand out from
.one another. The evaluator may give Plans the same score if there is no dominant differential. Each Plan should
be rated on a scale of 1-5-10.

A. A “10” represents that the plan provides significantly higher value than the average plan (clearly shows
differential, clearly shows that the offeror has expertise doing this type of work).

B. A “5” represents that the plan is about average (or there is insufficient information to make a clear
decision)

C. A “1” represents that the plan is significantly below the average (shows deficiency in
identifying/mitigating risks, provides no value to prove expertise doing this type of work)

RISK ASSESSMENT

Comments/Concerns
Offeror Rating (The evaluator must describe/explain reasons for any “10” or “1” rating for
debriefing purposes. The evaluator may attach additional pages if necessary)
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VALUE ADDED

Comments/Concerns .7

Offeror Rating {The evaluator must describe/explain reasons for any “10” or “1” rating for

debriefing purposes. The evaluator may attach additional pages if necessary)
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By signing your name below, you confirm that you have based your scores on the contents of each RAVA Plan and
that you have had no prior knowledge of any plan and whom they belong to. You further agree that there is no

collusion or conflict of interest between yourself and any other party involved.
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RFP 2010-0200-9388 »
Risk Assessment and Value Added Plan Rating Sheet

The RAVA Plan is a tool to assist in identifying highly-experienced/highIy—performiné offerors. Each Plan should be
evaluated based on the offeror’s risk assessment capabilities {ability to identify and minimize potential risks unique
to this project) and ability to identify potential value added options {ability to add value to the project in terms of
time, money, or quality). The Plans should be rated comparatively to one another. It is important for the
evaluator to understand that it is the offeror’s responsibility to clearly differentiate themselves from one another.
If the offerors do not clearly differentiate themselves from one another, the evaluator should give all of the plans
the same score. The evaluator’s role is not to rank each plan, but to identify if any plan(s) clearly stand out from
one another. The evaluator may give Plans the same score if there is no dominant differential. Each Plan should
be rated on a scale of 1-5-10.

A. A “10” represents that the plan provides significantly higher value than the average plan (clearly shows
differential, clearly shows that the offeror has expertise doing this type of work).

B. A “5” represents that the plan is about average (or there is insufficient information to make a clear
decision) ’

C. A “1” represents that the plan is significantly below the average (shows deficiency in
identifying/mitigating risks, provides no value to prove expertise doing this type of work)

RISK ASSESSMENT

Comments/Concerns
Offeror Rating (The evaluator must describe/explain reasons for any “10” or “1” rating for
debriefing purposes. The evaluator may attach additional pages if necessary)
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v Comments/Concerns i .
" Offeror Rating (The evaluator must describe/explain reasons for any “10” or “1” rating for
debriefing purposes. The evaluator may attach additional pages if necessary)
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By signing your name below, you confirm that you have based your scores on the contents of each RAVA Plan and
that you have had no prior knowledge of any plan and whom they belong to. You further agree that there is no
collusion or conflict of interest between yourself and any other party iAivolved.
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RFP 2010-0200-9388

Risk Assessment i FGEWR-Plan Rating Sheet

The RAVA Plan is a tool to assist in identifying highly-experienced/highly-performing offerors. Each Plan should be
evaluated based on the offeror’s risk assessment capabilities (ability to identify and minimize potentia) risks unique
to this project) and ability to identify potential value added options (ability to add value to the project in terms of
time, money, or quality). The Plans should be rated comparatively to one another. It is important for the
evaluator to understand that it is the offeror’s responsibility to clearly differentiate themselves from one another.
If the offerors do not clearly differentiate themselves from one another, the evaluator should give all of the plans
the same score. The evaluator’s role is not to rank each plan, but to identify if any plan(s) clearly stand out from
one another. The evaluator may give Plans the same score if there is no dominant differential. Each Plan should
be rated on a scale of 1-5-10.

A. A “10” represents that the plan provides significantly higher value than the average plan {clearly shows
differential, clearly shows that the offeror has expertise doing this type of work).

B. A “S” represents that the plan is about average (or there is insufficlent information to make a clear
decision)

C. A "1” represents that the plan is significantly below the average (shows deficiency in
identifying/mitigating risks, provides no value to prove expertise doing this type of work)

RISK ASSESSMENT

Comments/Concerns
Offeror Rating {The evaluator must describe/explain reasons for any “10* or “1“ rating for
debriefing purposes. The evaluator may attach additional pages if necessary}
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} Comments/Concerns
Offeror Rating (The evaluator must describe/explain reasons for any “10” or “1 rating for
debriefing purposes. The evalugtor may attach additional pages if necessary)
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By signing your name below, you confirm that you have based your scores on the contents of each RAVA Plan and
that you have had no prior knowledge of any plan and whom they belong to. You further agree that there is no
collusion or conflict of interest between yourself and any other party involved.
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RFP 2010-0200-9388

Risk Assessment and Value Added Plan Rating Sheet

The RAVA Plan is a tool to assist in identifying highly-experienced/highly-performing offerors. Each Plan should be
- evaluated based on the offeror’s risk assessment capabilities (ability to identify and minimize potential risks unique
to this project) and ability to identify potential value added options (ability to add value to the project in terms of
-time, money, or quality). The Plans should be rated comparatively to one another. It is important for the
evaluator to understand that it is the offeror’s responsibility to clearly differentiate themselves from one another.
If the offerors do not clearly differentiate themselves from one another, the evaluator should give all of the plans
the same score. The evaluator’s role is not to rank each plan, but to identify if any plan(s) clearly stand out from
one another. The evaluator may give Plans the same score if there is-no dominant dlfferentlal Each Plan should
be rated on a scale of 1-5-10. ‘

A. A“10” represents that the plan provides significantly-higher value than the average plan (clearly shows
differential, clearly shows that the offeror has expertise doing this type of work). _

B. A“5” represents that the plan is about average (or there is insufficient information to make a cIear »
decision) :

C. A 1 repreS‘ents that the ~plan is significantly * below the -average (shows deficiency in
identifying/mitigating risks, provides no value to prove expertise doing this type of work)

RISK ASSESSMENT

Comments/Concerns
Offeror Rating (The evaluator must describe/explain reasons for any “10” or “1” rating for
debriefing purposes. The evaluator may attach additional pages if necessary)
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‘ Commenfs/Concerns
Offeror Rating (The evaluator must describe/explain reasons for any “10”or “1” rating for.
R debriefing purposes. The evaluator may attach additional pages if necessary)
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By signing your name below, you confirm that you have based your scores on the contents of each RAVA Plan and
that you have had no prior knowiedge of any plan and whom they belong to. You further agree that there is no
- collusion or conflict of interest between yourself and any other party involved. :
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RFP 2010-0200-9388
Risk Assessment and Value Added Plan Rating Sheet

The RAVA Plan is a tool to assist in identifying highly-experienced/highly-performing offerors. Each Plan should be
-evaluated based on the offeror’s risk assessment capabilities (ability to identify and minimize potential risks unique
to this project) and ability to identify potential value added options (ability to add value to the project in terms of
time, money, or quality). . The Plans should be rated comparatively to one another. It is important for the
evaluator to understand that it is the offeror’s responsibility to clearly differentiate themselves from one another.
If the offerors do not clearly differentiate themselves from one another, the evaluator should give all of the plans
the same score. The evaluator’s role is not to rank each plan, but to identify if any plan(s) clearly stand out from
one another. The evaluator may give Plans the same score if there is no dominant differential. Each Plan should
be rated on a scale of 1-5-10.

A. A “10” represents that the plan provides significantly higher value than the average plan (clearly shows
differential, clearly shows that the offeror has expertise doing this type of work).

B. A “5” represents that the plan is about average {or there is insufficient information tc make a clear
decision)

C. A “1” represents that the plan is significantly below the average (shows deficiency in
identifying/mitigating risks, provides no value to prove expertise doing this type of work)

RISK ASSESSMENT

Comments/Concerns
Offeror Rating (The evaluator must describe/explain reasons for any “10” or “1” rating for
debriefing purposes. The evaluator may attach additional pages if necessary)
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. _— Comments/Concerns
Offeror Rating (The evaluator must describe/explain reasons for any “10” or “1” rating for
debriefing purposes. The evaluator may attach additional pages if necessary)
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By signhing your name below, you confirm that you have based your scores on the contents of each RAVA Plan and
that you have had no prior knowledge of any plan and whom they belong to. You further agree that there is no
coliusion or conflict of interest between yourself and any other party involved.
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