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Demo (1): Not a mature installation — not all modules have been implemented fully or at all. Several instances
where demo person did not know answers. Very small client agency install compared to other vendors

Workplan (5)
Risk Assessment (10) Good recognition / discussion of Alaska issues

Value Added (1) Although noted, these were not really value added (-v- base proposal) and actually may have
been an introduced risk

Strategic Fit (1) No configuration document. Estimations of labor effort unrealistic
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STATE OF ALASKA
STATEWIDE ADMINISTRATIVE SYSTEMS REPLACEMENT PROJECT

C\R% Q | TECHNICAL LEAD INTERVIEW QUESTIONS
’{'6 (20 Minutes + 5 Minutes PEC Questions)
AR AN

Proposal and Risks

1. What is your understanding (vision) of the State’s intent, major goals, and objectives of this
project?

2. Layout/draw the major technical related milestone activities of your proposal and then
identify the following:

a. any assumptions,
b. greatest risks and mitigation plan (both yours and the State’s), and
c. major State actions or decision points to ensure success.

3. What lessons learned, from similar scope and size projects, would you apply to this project?

4. Why have you been personally selected for this project and what differentiates you from
other technical leads?
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STATE OF ALASKA
STATEWIDE ADMINISTRATIVE SYSTEMS REPLACEMENT PROJECT

C o2
PROJECT MANAGER |NTERV|EW QUESTIONS
,L o S . (40 Minutes + 10 Minutes PEC Questions)

Proposal and Risks

1. What is your understanding (vision) of the State’s intent, major goals, and objectives of this
project?

2. Layout/draw the major milestone activities of your proposal and then identify the following:
a. any assumptions,
b. greatest risks and mitigation plan (both yours and the State’s), and
c. major State actions or decision points to ensure success.

3. What lessons learned, from similar scope and size projects, would you apply to this project?

4. Why have you been personally selected to manage this project and what differentiates you
from other project managers?

5. Why were the other key individuals selected for this team?
(finance/procurement functional lead, business process reengineering lead, training lead,
and technical lead)

6. Explain your financial proposal in simplistic terms by splitting your proposal into the following
cost components:

a. Total, software, hardware, technical support, management, and contingency

b. Identify State payment points, associated major modules (Financial, Procurement,
HR/payroll, etc.), and map:

i. Where are the major risks financially?
ii.  Where are the major risks to the client and how are you accounting for them? |
ii. How will State growth or decrease in user base affect your current pricing?
c. What differentiates this proposal from others that have an ERP solution?

7. How do you know your proposal is accurate and has captured the intent of the State’s
requirements? Oj 4o
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CA\CSR 1

STATE OF ALASKA
STATEWIDE ADMINISTRATIVE SYSTEMS REPLACEMENT PROJECT

TRAINING LEAD INTERVIEW QUESTIONS
(20 Minutes + 5 Minutes PEC Questions)

mal and Risks
1.

What is your understanding (vision) of the State’s intent, major goals, and objectives of this
project?

2. Layout/draw the major training lead related milestone activities of your proposal and then
identify the following:

a. any assumptions,
b. greatest risks and mitigation plan (both yours and the State’s), and
c. major State actions or decision points to ensure success.

3. What lessons learned, from similar scope and size projects, would you apply to this project?

4. Why have you been personally selected for this project and what differentiates you from

other training leads? |
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STATE OF ALASKA
STATEWIDE ADMINISTRATIVE SYSTEMS REPLACEMENT PROJECT

USINESS PROCESS REENGINEERING LEAD INTERVIEW QUESTIONS

C\82 (20 Minutes + 5 Minutes PEC Questions)

Proposal and Risks

1. Wh*af is your understanding (vision) of the State’s intent, major goals, and objectives of this
project?

2. Layout/draw the major BPR lead related milestone activities of your proposal and then
- identify the following:

a. any assumptions,
b. greatest risks and mitigation plan (both yours and the State’s), and
c. major State actions or decision points to ensure success.

3. What lessons learned, from similar scope and size projects, would you apply to this project?

4. Why have you been personally selected for this project and what differentiates you from
other business process reengineering leads?

Q g'f\ﬂbk@-/ A€ a,ooo-,a'f &o"f‘ p/k.&cﬂoc«zo fJ\Q,oOM,Zer\ :Lf‘@ww
affensrey) e Splem wof Adady cuccnes b))
m &O&Uv (()FO\I\CQ&/J Vi &b&v@y aernlsS Organy

verdaps
root T Fin  HOM 2ywo, overapS lans
. @ ra&d‘@/\gﬂg —Vision, 63‘%1 ‘_eﬁwc\hp Q’Q’%%N,Nj:;' Qg‘\w
oaas Heo toe s of N
B\U@M s A o mv\os ?owgcms

COmW\\(O(QW M\C.C}:‘L\‘TAS/

ﬁ\ggi&\%.d‘\@\ S et o 3 Q,SLQ, ‘(‘C\ofpv!ﬁ ;o™

qw"‘m . :
r\r\aj PM@O -«\H\a.z\\rg Co st cadh o, as Mfw

o g, WS#&?@ (ea dereoss 48&?‘
VA dﬂal Vot
@ QJWW ‘c‘)"}“}’ Emg@ﬁm 4.

~eecdd  edicath G“V;%\\c‘ﬂ(‘j:&“ g‘és jg.o.obs Foes

D ton Aesofodf
\Dm{ﬁn\rﬂ \C-bj © DO

1o oo, e &0 conte
Dores. Hazn \7“5""00“\\{309(3"’6&‘”"1“”\&:&

~ } YN*Q“"(;P/QQ, Luaeo Tunens,
Interview eggm T0oCx en Page 10f1
Revised 11/30/10 CONFIDENTIAL Q/



7S Cormadly ooy on CA progeds
Go Be pibts  1#+ 2 iy Sept 2010
W08 vased vo Yo nagotiedies wf wemn.

Jest o comiptancy_to sl ke, o
andd off ‘}(‘cuuh\f‘g LNk N oo—as
oveg Fhan Hon,  OrSeeD
ﬁ*cu‘,,\‘w\s adar\alele) Zyx7



A \OL STATE OF ALASKA
Cvoee STATEWIDE ADMINISTRATIVE SYSTEMS REPLACEMENT PROJECT

FINANCE/PROCUREMENT LEAD INTERVIEW QUESTIONS
(20 Minutes + 5 Minutes PEC Questions)

Lukc

Proposal and Risks

1. What is your understanding (vision) of the State’s intent, major goals, and objectives of this
project?

2. Layout/draw the major finance/procurement lead related milestone activities of your
proposal and then identify the following:

a. any assumptions,
b. greatest risks and mitigation plan (both yours and the State’s), and
c. maijor State actions or decision points to ensure success.

3. What lessons learned, from similar scope and size projects, would you apply to this project?

4. Why have you been personally selected for this project and what dlfferentlates you from
other finance/procurement functional leads?
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