Solution Decisions-Scenario 1

Scenario 1 - ERP Solution FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18

RFP Development
Financial, Procurement Budget, HR-Payroll RFP / Vendor

Selection $ 544,229 $ 209,439 $ -3 -3 -8 -8 -8 -8 -8 -
State Resources for Financial, Procurement, HR-Payroll
Budget RFP/Vendor Selection $ 98,194 $ 37,789 $ -3 -3 -8 -3 -8 -8 -8 -

Application Software License and Maintenance
Financial Application Software License

Financials $ -3 8,828,950 $ - $ -3 -3 -8 -8 -8 -8 =
Project Costing $ - 3 8,828,950 $ -3 -3 -3 -3 - 8 - 8 - 8 -
Grants $ - $  13,248950 $ -3 -3 -3 -8 -8 -8 -8 =
Contract $ - $ 13,690,950 $ - 8 - $ - 8 - 8 -8 - 8 -8 -
Procurement Appli Soff e License
Purchasing $ - 3 8,828,950 $ -3 -3 -3 -3 - 8 - 8 - 8 -
eProcurement $ -3 259,675 $ -3 -3 -8 -8 -8 -8 -8 -
Budget Application Software License
Workforce Rewards $ -3 160,875 $ -3 -3 -8 -8 -8 -8 -8 -
Workforce Planning $ - 3 160,875 $ - 8 - $ - 8 -3 - 8 - 8 -8 -
HCM Warehouse $ -3 1,340,625 $ -3 -3 -3 -8 -8 -8 -8 =
Financial Application Software Maintenance
Financials $ - $ 1,942,369 $ 2,000,640 $ 2,060,659 $ 2,122,479 $ 2,186,153 $ 2,251,738 $ 2,319,290 $ 2,388,869 $ 2,460,535
Project Costing $ - $ 1,942,369 $ 2,000,640 $ 2,060,659 $ 2,122,479 $ 2,186,153 $ 2,251,738 $ 2,319,290 $ 2,388,869 $ 2,460,535
Grants $ - $ 2,914,769 $ 3,002,212 $ 3,092,278 $ 3,185,047 $ 3,280,598 $ 3,379,016 $ 3,480,387 $ 3,584,798 $ 3,692,342
Contract $ - $ 3,012,009 $ 3,102,369 $ 3,195,440 $ 3,291,304 $ 3,390,043 $ 3,491,744 $ 3,596,496 $ 3,704,391 $ 3,815,523
Procurement Appli fi e Mai
Purchasing $ - $ 1,942,369 $ 2,000,640 $ 2,060,659 $ 2,122,479 $ 2,186,153 $ 2,251,738 $ 2,319,290 $ 2,388,869 $ 2,460,535
eProcurement $ -3 51,409 $ 52,951 $ 54,539 $ 56,175 $ 57,861 $ 59,597 $ 61,384 $ 63,226 $ 65,123
Budget Application Software Mai
Workforce Rewards $ -3 35393 $ 36,454 $ 37,548 $ 38,674 $ 39,835 $ 41,030 $ 42,260 $ 43,528 $ 44,834
Workforce Planning $ - 3 35,393 $ 36,454 $ 37,548 $ 38,674 $ 39,835 $ 41,030 $ 42,260 $ 43,528 $ 44,834
HCM Warehouse $ -3 294,938 $ 303,786 $ 312,899 $ 322,286 $ 331,955 $ 341,913 $ 352,171 $ 362,736 $ 373,618
HR-Payroll Application Software License
Human Resources $ -3 -8 -8 -8 -8 1,716,000 $ -3 -8 -8 -
Employee Self-Service $ - $ - $ - 8 -3 - $ 804,375 $ - $ - $ - $ -
iRecruitment $ -3 -8 -8 -8 -8 697,125 $ -3 -8 -8 -
ePerformance $ -3 - 8 - 8 - 8 -8 482,625 $ - 3 - 8 - 8 -
Payroll $ -3 -3 -8 -8 - $ 126,750 $ -3 -3 -8 -
Absence Management $ -3 -3 - 8 - 8 - $ 482,625 $ - 3 -3 - 8 -
Enterprise Learning Management $ -3 -3 -8 -8 - $ 965,250 $ -3 -3 -8 -
Enterprise Portal $ - $ - 8 -3 - $ - $ 5,630,625 $ - $ - 8 -3 -
HR-Payroll Application Software Maintenance
Human Resources $ -3 -3 -3 -3 - $ 375375 $ 386,636 $ 398,235 $ 410,182 $ 422,488
Employee Self-Service $ -3 -3 - $ -3 - $ 182,325 $ 187,795 $ 193,429 $ 199,231 § 205,208
iRecruitment $ -3 -3 -3 -3 - $ 150,150 $ 154,655 $ 159,294 §$ 164,073 $ 168,995
ePerformance $ -3 -3 - $ -3 - $ 107,250 $ 110,468 $ 113,782 $ 117,195 §$ 120,711
Payroll $ -3 -3 -3 -3 - $ 27,950 $ 28,789 $ 29,652 $ 30,542 $ 31,458
Absence Management $ -8 - 8 - $ - $ -8 107,250 $ 110,468 $ 113,782 $ 117,195 $ 120,711
Enterprise Learning Management $ -3 -3 -8 -8 - $ 214,500 $ 220,935 $ 227,563 $ 234,390 $ 241,422
Enterprise Portal $ -3 -3 -3 -3 - $ 1,244,100 $ 1,281,423 $ 1,319,866 $ 1,359,462 $ 1,400,246
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Scenario 1 - ERP Solution
Infrastructure Hardware

Financial, Procurement and Budget Infrastructure
Hardware

HR-Payroll Infrastructure Hardware

Infrastructure Software License

Financial, Procurement and Budget Infrastructure Software

HR-Payroll Infrastructure Software

Infrastructure Software Maintenance

Financial. Procurement and Budaet Infrastructure Software

HR-Payroll Infrastructure Software

Implementation Resources
State
ERP Independent QA
Implementation Vendor
Other Related Costs
SubTotal

Total Implementation Costs

Scenario 1 TOTAL through FY 2009-2018
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FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18

$ -8 756,794 $ -8 -8 -8 - $ - $ - $ - $ =
$ - $ - $ - $ - $ - $ 756,794 $ -8 - $ - $ -
$ -8 510,570 $ -8 -8 -8 - $ - $ - $ - $ =
$ - $ - $ - $ - $ - $ 510,570 $ -8 - $ - $ -
First Year
Maintenance is
included in the
Infrastructure
$ - Software License $ 94,832 $ 97,677 $ 100,607 $ 103,626 $ 106,734 $ 109,936 $ 113,234 § 116,632
First Year
Maintenance is
included in the
Infrastructure
$ -8 -8 -8 -3 - Software License  $ 94,832 $ 97,677 $ 100,607 $ 103,626
$ -8 248,073 $ 487,080 $ 609,477 $ 585,590 $ 531,908 $ 303,873 $ -8 -8 =
$ - 8 921,530 $ 1,438,145 $ 1,481,289 $ 1,403,669 $ 1,430,064 $ 728,390 $ - 8 - 8 -
$ -3 3,934,269 $ 6,139,843 $ 6,324,039 $ 5,992,659 $ 6,105,347 $ 3,109,701 $ -3 -8 =
$ -3 1,209,443 $ 1,415,618 $ 1,474,255 $ 1,415,683 $ 1,435,045 $ 852,990 $ -8 -8 -
$ 642,423 $ 75,347,721 § 22,111,665 $ 22,898,967 $ 22,797,806 $ 37,886,215 $ 21,787,231 $ 17,296,045 § 17,814,926 $ 18,349,374

$ 202,582,378

$ 256,932,374
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