FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 TOTAL

Cost Breakout

SCENARIO 1 - ERP solution
State ERP RFP Resources $ -8 98,194 § 37,789 $ -8 -8 -8 -8 -8 -8 $ $ 135,983
ERP RFP / Vendor Selection $ - $ 544,229 $ 209,439 $ - $ - $ - 3 - 8 - 8 - 8 $ $ 753,668
SCENARIO 1 PLANNING COSTS TOTAL § - 8 642,423 $ 247,227 $ - $ - $ - % - $ - $ - 8 $ $ 889,651
SCENARIO 2 - Best Fit solution
State Fin, Budg, Proc RFP Resources $ - $ 98,194 $ 37,789 $ - % - % - % - % - % -8 $ $ 135,983
Financial, Budget, Proc RFP/ Vendor Selection $ - % 544,229 $ 209,439 $ - % - $ -3 - $ - 8 - 8 $ $ 753,668
State HR-Payroll RFP Resources $ -8 -8 -8 -8 -8 - $ 113,834 $ 12,885 $ -8 $ $ 126,719
HR-Payroll RFP/Vendor Selection $ - $ - $ -3 - 8 - 8 -3 630,911 § 71,411 § -8 $ $ 702,322
SCENARIO 2 PLANNING COSTS TOTAL $ -3 642,423 $ 247,227 $ -3 - $ - $ 744,745 $ 84,295 $ - $ $ $ 1,718,691
T&A
State T&A Resources $ 63,400 $ 450,164 $ 470,499 $ -8 -3 -3 -8 -8 -8 $ $ 984,063
T&A QA $ 118450 $ 717,665 $ 613,532 $ - $ - 8 - 8 -8 -8 -8 $ $ 1,449,646
T&A Impl Vendor $ 478,770 $ 2,976,537 $ 2,488,818 $ -8 -8 -8 -8 -8 -8 $ $ 5,944,125
Hardware/Software $ 1,106,794 $ - 8 - 8 - 8 - 8 -3 -3 -3 -3 $ $ 1,106,794
$ 1,767,414 $ 4,144,366 $ 3,572,849 $ - $ - $ - $ -8 -8 - $ $ $ 9,484,628
SCENARIO 1 - ERP solution
State ERP Resources $ -8 -8 248,073 $ 487,080 $ 609,477 $ 585,590 $ 531,908 $ 303,873 $ -8 $ $ 2,766,001
ERP QA $ - 8 -3 921,530 $ 1,438,145 § 1,481,289 § 1,403,669 $ 1,430,064 $ 728,390 $ -3 $ $ 7,403,087
ERP Impl Vendor $ -8 -8 3,934,269 $ 6,139,843 $ 6,324,039 $ 5,992,659 $ 6,105,347 $ 3,109,701 $ -8 $ $ 31,605,858
Hardware/Software $ -3 - $ 56,616,164 $ - 8 -3 - $ 12,172,739 $ - 8 -3 $ $ 68,788,904
SCENARIO 1 IMPL TOTAL $ - $ - $ 61,720,035 $ 8,065,068 $ 8,414,804 $ 7,981,918 $§ 20,240,059 $ 4,141,965 $ - $ $ $ 110,563,849
SCENARIO 2 - Best Fit solution
State Fin, Budget, Procurement Resources $ - $ - $ 248,073 $ 487,080 $ 601,818 $ 585,590 $ - % - % - % $ $ 1,922,561
Fin, Budget, Procurement QA $ - 8 - 8 921,530 $ 1,438,145 $ 1,481,289 $ 1,403,669 $ - 8 - $ -3 $ $ 5,244,632
Financial, Budget, Procurement Impl Vendor $ -8 -8 3,934,269 $ 6,139,843 $ 6,324,039 $ 5,992,659 $ -8 -8 -8 $ $ 22,390,809
Fin, Budg, Proc Hardware/Software $ - % - $ 56,616,164 $ - % -3 - $ - $ - $ - 8 $ $ 56,616,164
State HR-Payroll Resources $ -8 -8 -8 -3 -3 -8 - $ 499,702 $ 410,364 $ $ $ 910,065
HR-Payroll QA $ -3 - $ -3 -3 -3 -3 -3 1,343,475 § 983,650 $ $ $ 2,327,125
HR-Payroll Impl Vendor $ -8 -8 -8 -8 -8 -8 - $ 5735672 $ 4,199,479 $ $ $ 9,935,151
HR-Payroll Hardware/Software $ - 8 -8 -8 -8 - 8 - 8 - $ 12172739 $ -3 $ $ 12,172,739
SCENARIO 2 IMPL TOTAL _$§ - 8 - $ 61,720,035 $ 8,065,068 $ 8,407,146 $ 7,981,918 $ - $ 19,751,587 § 5,593,493 $ $ $ 111,519,248
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Category FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18
MAINTENANCE COSTS

Cost Breakout

T&A
T&A Hardware/Software $ 589811 §$ 174,073 $ 176,918 $ 179,848 §$ 182,866 $ 185,975 §$ 189,177 $ 192,475 $ 195,872 $ 199,371 § 126,112 $ 2,392,498
T&A Hardware Upgrade $ - % - % -8 - $ 826,970 $ - % -8 - % 930,761 $ - % - % 1,757,731
Scenario 1 - ERP solution
Fin, Budg, Proc Application Maintenance $ - % - $ 12171016 $ 12,536,146 $ 12,912,231 $ 13,299,598 $ 13,698,586 $ 14,109,543 $ 14,532,830 $ 14,968,814 $ 15417,879 $ 123,646,643
Fin, Budg, Proc Infrastructure Maintenance $ -8 - 8 -8 94,832 $ 97,677 $ 100,607 $ 103,626 $ 106,734 $ 109,936 $ 113,234 § 116,632 $ 843,279
HR-Payroll Application Maintenance $ -8 -8 -8 -8 -8 - $ 2408900 $ 2,481,167 $ 2555602 $ 2632270 $ 2711238 $ 12,789,177
HR-Payroll Infrastructure Maintenance $ -3 - 3 - $ - 8 - 8 - 8 -3 94,832 $ 97,677 $ 100,607 $ 103,626 $ 396,742
SCENARIO 1 MAINTENANCE TOTAL $ -3 - $ 12,171,016 $ 12,630,979 $ 13,009,908 $ 13,400,205 $ 16,211,111 § 16,792,277 $ 17,296,045 $ 17,814,926 $ 18,349,374 § 137,675,842
Scenario 2 - Best Fit solution
Fin, Budg, Proc Application Maintenance $ - 8 - $ 12,171,016 $ 12,536,146 $ 12,912,231 § 13,299,598 $ 13,698,586 $ 14,109,543 $ 14,532,830 $ 14,968,814 $ 15417,879 $ 123,646,643
Fin, Budg, Proc Infrastructure Maintenance $ - % - % - % 94832 $ 97,677 $ 100,607 $ 103,626 $ 106,734 $ 109,936 $ 113,234 § 116,632 $ 843,279
HR-Payroll Application Maintenance $ - $ - $ - $ - 8 -8 -8 - $ 2,408,900 $ 2,481,167 $ 2,555,602 $ 2,632,270 $ 10,077,939
HR-Payroll Infrastructure Maintenance $ - $ - $ - $ - $ - $ - $ - $ - $ 94,832 $ 97,677 $ 100,607 $ 293,117
SCENARIO 2 MAINTENANCE TOTAL $ - $ - $ 12,171,016 $ 12,630,979 $ 13,009,908 $ 13,400,205 $ 13,802,211 $ 16,625,178 $ 17,218,765 $ 17,735328 $ 18,267,388 $ 134,860,978
OTHER PROJECT COSTS
T&A
Project Facility Setup / Operations Costs $ -8 - 8 -8 -8 -8 -8 -8 -3 -3 -3 -3 =
Project Facility Rent $ 65000 $ 66,950 $ 68,959 $ -3 -8 -3 -3 -8 -8 -8 -8 200,909
Project Workstation / Printers / Other Equipment ~ $ -3 -3 -8 -3 -3 -3 -3 -8 -8 -8 -8 =
Project Supplies / Paper / Etc. $ 12,000 $ 12,360 $ 12,731 $ -8 -3 -3 -8 - $ -8 -8 -8 37,091
State Project Travel $ 15,000 $ 15,450 $ 15914 §$ - % - % - $ - % -8 -3 - % - $ 46,364
Training Facilities Setup / Operations Costs / Rents $ 20,000 $ 20,600 $ 21,218 $ -3 -3 -3 -3 -3 -3 -3 -3 61,818
Project Contingency $ 99093 $ 621,655 $ 535,927 $ - $ - $ - $ - % - 3 - $ - % - $ 1,256,675
$ 211,093 $ 737,015 § 654,748 $ - $ - $ - $ - $ - $ - $ - $ - $ 1,602,856
SCENARIO 1
Project Facility Setup / Operations Costs $ - % -3 200,000 $ -3 -3 -3 -3 -3 -3 -3 -3 200,000
Project Facility Rent $ -3 -3 150,000 $ 154,500 $ 159,135 § 163,909 $ 168,826 $ 173,891 § - 8 -8 -8 970,261
Project Workstation / Printers / Other Equipment ~ $ -3 -3 44,000 $ -8 -3 -3 -3 -8 -8 -8 -8 44,000
Project Supplies / Paper / Etc. $ -8 - $ 12,731 $ 13,113 §$ 13,506 $ 13911 § 14,329 $ 14,758 $ -8 -8 -8 82,348
State Project Travel $ -8 -8 15,914 $ 16,391 $ 16,883 $ 17,389 §$ 17,911 $ 18,448 $ -8 -8 -8 102,935
Training Facilities Setup / Operations Costs $ -3 -3 21,218 $ 21,855 $ 22510 $ 23,185 $ 23,881 $ 24,597 $ -3 -3 -3 137,247
Project Contingency $ -8 - $ 765,581 $ 1,209,760 $ 1,262,221 $ 1,197,288 $ 1,210,098 $ 621,295 $ - 8 -8 - 8 6,266,242
$ - % - $ 1,209,443 § 1415618 § 1,474,255 $ 1,415,683 § 1,435,045 § 852,990 § - $ - $ - $ 7,803,033
SCENARIO 2
Project Facility Setup / Operations Costs $ -8 -8 200,000 $ -8 -8 -8 -8 -8 -8 -8 -3 200,000
Project Facility Rent $ -8 -3 150,000 $ 154,500 $ 159,135 §$ 163,909 $ 168,826 $ 173,891 §$ 179,108 $ -8 -3 1,149,369
Project Workstation / Printers / Other Equipment ~ $ -8 -8 44,000 $ -8 -8 -8 -8 -8 -8 -8 -8 44,000
Project Supplies / Paper / Etc. $ -8 -3 12,731 $ 13,113 § 13,506 $ 13911 § 14,329 $ 14,758 $ 15,201 $ -8 -8 97,549
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Category

State Project Travel

Training Facilities Setup / Operations Costs $ -

Project Contingency

Cost Breakout

T&A - FY Total $ 2,568,317
SCENARIO 1 -FY Total $ -

SCENARIO 2 - FY Total $ -

$ -3 -3 15914 § 16,391 $ 16,883 $ 17,389 $ 17911 $ 18,448 $ 19,002 $ -3 -3 121,937
$ -8 21218 §$ 21,855 §$ 22,510 $ 23,185 $ 23,881 $ 24,597 $ 25335 $ -8 -8 162,582
$ -3 -3 765,581 § 1,209,760 $ 1,261,072 $ 1,197,288 § - $ 1061872 $ 777,469 $ -3 -8 6,273,042
$ -3 - 8 1,209,443 § 1,415,618 § 1,473,106 _$ 1,415,683 § 224,947 $ 1,293,567 $ 1,016,115 § -3 - $ 8,048,479
$ 5,055,453 $ 4,404,515 $ 179,848 $ 1,009,836 $ 185,975 $ 189,177 $ 192,475 $ 1,126,634 $ 199,371 $ 126,112 $ 15,237,713
$ 642,423 § 75,347,721 $ 22,111,665 $ 22,898,967 $ 22,797,806 $ 37,886,215 $ 21,787,231 $ 17,296,045 $ 17,814,926 $ 18,349,374 § 256,932,374
$ 642,423 $ 75347,721 § 22,111,665 $ 22,890,160 $ 22,797,806 $ 14,771,903 $ 37,754,627 $ 23,828,374 $ 17,735328 $ 18,267,388 §$ 256,147,395
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