Planning Detail

July 1, 2007 - June 30, 2008 July 1, 2008 - June 30, 2009 July 1, 2009 - June 30, 2010 July 1, 2010 - June 30, 2011 July 1, 2011 - June 30,
Worker Worker Worker Worker Worker
Category Workers Days Workers Day Rate Days FY09 Workers Day Rate  Days Workers Day Rate Days FY11 Workers Day Rate Days

STATE RESOURCES - T&A Impl

Stakeholders 8 $ 403 6 3 20,821 8 $ 416 38 $ 126,152 8 $ 428 31§ 107,847 $ 441 $ - $ 454
Project Management 15 §$ 534 43 $ 34,423 15§ 550 253 § 208,561 15 § 566 210 § 178,299 $ 583 $ - $ 601
Administration 18 307 43 8 13,218 18 317 253§ 80,084 18 326 210 $ 68,464 $ 336 $ - $ 346
Subject Matter Experts 38 358 43 $ 46,190 18 369 253 § 93,285 18 380 210 § 79,749 $ 391 $ - $ 403
Acceptance Testers 0$ 358 - $ - 58 369 63 § 116,606 58 380 105 § 199,373 $ 391 $ - $ 403
Communications 18 470 43 8 20,219 18 484 253§ 122,501 18 499 210 $ 104,726 $ 514 $ - $ 529
Training 0$ 403 - $ - 58 416 63 § 131,408 58 428 105 § 224,682 $ 441 $ - $ 454
Agency Change Management Agents 19 470 43§ 20,219 19 484 253§ 122,501 19 499 210 $ 104,726 $ 514 $ - $ 529
Application Development / Configuration 19 470 34 $ 16,175 19 484 202 $ 98,001 19 499 168 § 83,781 $ 514 $ - $ 529
Infrastructure and DBA 18 550 34 $ 18,935 18 567 202 $ 114,727 18 584 168 $ 98,080 $ 601 $ - $ 619
Operations 0$ 403 -8 - 18 416 202 $ 84,101 18 428 168 $ $ 441 $ - $ 454
Help Desk / Call Center 0s 403 -8 - 18 416 127 $ 18 428 210 _$ $ 441 $ $ 454
$ $ $ $
STATE RESOURCES - Scenario 1 - ERP RFP
Stakeholders $ 403 $ - 8% 416 35 $ 114,798 8 $ 428 13 % 44,178 $ 441 $ - $ 454
Project Management $ 534 $ - 15 ¢ 550 115§ 94,895 15 g 566 43 § 36,519 $ 583 $ - $ 601
Administration $ 307 $ - $ 317 $ - $ 326 $ - $ 336 $ - $ 346
Subject Matter Experts $ 358 $ - 23 369 115§ 84,889 23 380 43 § 32,668 $ 391 $ - $ 403
Acceptance Testers $ 358 $ - $ 369 $ - $ 380 $ - $ 391 $ - $ 403
Communications $ 470 $ - $ 484 $ - $ 499 $ - $ 514 $ - $ 529
Training $ 403 $ - $ 416 $ - $ 428 $ - $ 441 $ - $ 454
Agency Change Management Agents $ 470 $ - $ 484 $ - $ 499 $ - $ 514 $ - $ 529
Application Development / Configuration $ 470 $ - $ 484 $ - $ 499 $ - $ 514 $ - $ 529
Infrastructure and DBA $ 550 $ - $ 567 $ - $ 584 $ - $ 601 $ - $ 619
Operations $ 403 $ - $ 416 $ - $ 428 $ - $ 441 $ - $ 454
Help Desk / Call Center $ 403 $ - $ 416 $ - $ 428 $ - $ 441 $ - $ 454
$ - $ $ 37,789 $ -
STATE RESOURCES - Scenario 1 - FIN, BUDG and PROC and HR-PAYROLL Impl
Stakeholders $ 403 $ - $ 416 $ - 8 $ 428 25 § 85,758 8 $ 441 38 $ 133,835 8 $ 454 38
Project Management $ 534 $ - $ 550 $ - 15 $ 566 167 § 141,780 15 $ 583 253 § 221,262 15 $ 601 253
Administration $ 307 $ - $ 317 $ - 18 326 167 § 54,441 18 336 253 § 84,962 1% 346 253
Subject Matter Experts $ 358 $ - $ 369 $ - 38 380 134§ 152,196 18 391 202 $ 79,173 28 403 253
Acceptance Testers $ 358 $ - $ 369 $ - 0$ 380 03 - 5% 391 63 $ 123,708 5% 403 63
Communications $ 470 $ - $ 484 $ - 18 499 83 § 41,638 18 514 253 § 129,961 1% 529 253
Training $ 403 $ - $ 416 $ - 0$ 428 0 $ - 58 441 63 § 139,411 58 454 127
Agency Change Management Agents $ 470 $ - $ 484 $ - 19 499 134§ 66,621 18 514 253 § 129,961 18 529 253
Application Development / Configuration $ 470 $ - $ 484 $ - 19 499 134§ 66,621 18 514 253 § 129,961 18 529 253
Infrastructure and DBA $ 550 $ - $ 567 $ - 1% 584 134§ 77,991 1% 601 202§ 121,714 18 619 202
Operations $ 403 $ - $ 416 $ - 18 428 134§ 57,172 1% 441 253 § 111,529 18 454 253
Help Desk / Call Center $ 403 $ - $ 416 $ 0s$ 428 0 $ - 18 441 127§ 18 454 253
$ - $ $ 248,073 $
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Planning Detail

July 1, 2007 - June 30, 2008 July 1, 2008 - June 30, 2009 July 1, 2009 - June 30, 2010 July 1, 2010 - June 30, 2011 July 1, 2011 - June 30,
Worker Worker Worker Worker Worker
Category Workers Days Workers Day Rate Days FY09 Workers Day Rate  Days Workers Day Rate Days FY11 Workers Day Rate Days

STATE RESOURCES - Scenario 2 - FIN, BUDG and PROC RFP

Stakeholders $ 403 $ - 8g 416 35§ 114,798 8% 428 13§ 44,178 s 441 $ - $ 454
Project Management $ 534 $ - 15 ¢ 550 115§ 94,895 15 ¢ 566 43 $ 36,519 $ 583 $ - $ 601
Administration $ 307 $ - $ 317 $ - $ 326 $ - $ 336 $ - $ 346
Subject Matter Experts $ 358 $ - 23 369 115§ 84,889 23 380 43 $ 32,668 $ 391 $ - $ 403
Acceptance Testers $ 358 $ - $ 369 $ - $ 380 $ - $ 391 $ - $ 403
Communications $ 470 $ - $ 484 $ - $ 499 $ - $ 514 $ - $ 529
Training $ 403 $ - $ 416 $ - $ 428 $ - $ 441 $ - $ 454
Agency Change Management Agents $ 470 $ - $ 484 $ - $ 499 $ - $ 514 $ - $ 529
Application Development / Configuration $ 470 $ - $ 484 $ - $ 499 $ - $ 514 $ - $ 529
Infrastructure and DBA $ 550 $ - $ 567 $ - $ 584 $ - $ 601 $ - $ 619
Operations $ 403 $ - $ 416 $ - $ 428 $ - $ 441 $ - $ 454
Help Desk / Call Center $ 403 $ - $ 416 $ - $ 428 $ - $ 441 $ - $ 454
<5 - T 98194 § 37789 5 -
STATE RESOURCES - Scenario 2 - FIN, BUDG and PROC Impl
Stakeholders $ 403 $ - $ 416 $ - 83 428 25 § 85,758 8 $ 441 38 $ 133,835 83 454 38
Project Management $ 534 $ - $ 550 $ - 153 566 167 § 141,780 153 583 253§ 221,262 15 $ 601 253
Administration $ 307 $ - $ 317 $ - 1% 326 167 $ 54,441 1% 336 253 $ 84,962 1% 346 253
Subject Matter Experts $ 358 $ - $ 369 $ - 3 380 134§ 152,196 1 391 202 $ 79,173 2 403 253
Acceptance Testers $ 358 $ - $ 369 $ - 0s 380 0 $ - 5% 391 63 $ 123,708 5% 403 63
Communications $ 470 $ - $ 484 $ - 1 499 83 $ 41,638 1% 514 253 $ 129,961 1% 529 253
Training § 403 $ - § 416 $ - 0g 428 0$ - 5¢ 441 63 $ 139,411 5g 454 127
Agency Change Management Agents $ 470 $ - $ 484 $ - 1¢ 499 134 $ 66,621 1¢ 514 253 $ 129,961 1¢ 529 253
Application Development / Configuration $ 470 $ - $ 484 $ - 1% 499 134§ 66,621 1 514 253 $ 129,961 1% 529 253
Infrastructure and DBA $ 550 $ - $ 567 $ - 1% 584 134 $ 77,991 1% 601 202 $ 121,714 1% 619 202
Operations $ 403 $ - $ 416 $ - 1% 428 134§ 57,172 1% 441 253 § 111,529 1% 454 253
Help Desk / Call Center $ 403 $ - $ 416 $ - 0g 428 0 $ - 1 441 127§ 55,764 1 454 202
$ - $ - $ 248,073 $ 487,080
STATE RESOURCES - Scenario 2 - HR-PAYROLL RFP
Stakeholders $ 403 $ - $ 416 $ - $ 428 $ - $ 441 $ - $ 454
Project Management $ 534 $ - $ 550 $ - $ 566 $ - $ 583 $ - $ 601
Administration $ 307 $ - $ 317 $ - $ 326 $ - $ 336 $ - $ 346
Subject Matter Experts $ 358 $ - $ 369 $ - $ 380 $ - $ 391 $ - $ 403
Acceptance Testers $ 358 $ - $ 369 $ - $ 380 $ - $ 391 $ - $ 403
Communications $ 470 $ - $ 484 $ - $ 499 $ - $ 514 $ - $ 529
Training $ 403 $ - $ 416 $ - $ 428 $ - $ 441 $ - $ 454
Agency Change Management Agents $ 470 $ - $ 484 $ - $ 499 $ - $ 514 $ - $ 529
Application Development / Configuration $ 470 $ - $ 484 $ - $ 499 $ - $ 514 $ - $ 529
Infrastructure and DBA $ 550 $ - $ 567 $ - $ 584 $ - $ 601 $ - $ 619
Operations $ 403 $ - $ 416 $ - $ 428 $ - $ 441 $ - $ 454
Help Desk / Call Center $ 403 $ - $ 416 $ - $ 428 $ - $ 441 $ - $ 454
$ - $ - 3 B 5 .
STATE RESOURCES - Scenario 2 - HR-PAYROLL Impl
Stakeholders $ 403 $ - $ 416 $ - $ 428 $ - $ 441 $ - $ 454
Project Management $ 534 $ - $ 550 $ - $ 566 $ - $ 583 $ - $ 601
Administration $ 307 $ - $ 317 $ - $ 326 $ - $ 336 $ - $ 346
Subject Matter Experts $ 358 $ - $ 369 $ - $ 380 $ - $ 391 $ - $ 403
Acceptance Testers $ 358 $ - $ 369 $ - $ 380 $ - $ 391 $ - $ 403
Communications $ 470 $ - $ 484 $ - $ 499 $ - $ 514 $ - $ 529
Training $ 403 $ - $ 416 $ - $ 428 $ - $ 441 $ - $ 454
Agency Change Management Agents $ 470 $ - $ 484 $ - $ 499 $ - $ 514 $ - $ 529
Application Development / Configuration $ 470 $ - $ 484 $ - $ 499 $ - $ 514 $ - $ 529
Infrastructure and DBA $ 550 $ - $ 567 $ - $ 584 $ - $ 601 $ - $ 619
Operations $ 403 $ - $ 416 $ - $ 428 $ - $ 441 $ - $ 454
Help Desk / Call Center $ 403 $ - $ 416 $ - $ 428 $ - $ 441 $ $ 454
$ - $ - $ - $
RFP and QA Consulting T&A Independent Quality Assurance 225 $ 1,224 43 $ 118,450 225 § 1,261 253 § 717,665 225 § 1,299 210 $ 613,532 225 § 1,337 0$ - 225 $ 1,378 0
Scenario 1 ERP RFP / Vendor Selection 225 $ 1,020 0$ - 225 § 1,051 230 $ 544,229 225 § 1,082 86 $ 209,439 225 § 1,115 0$ - 225 $ 1,148 0
Scenario 1 ERP Independent Quality Assurance 425 $ 1,224 $ - 425 § 1,261 0$ - 425 § 1,299 167 _$ 921,530 425 § 1,337 253 § 1,438,145 425 $ 1,378 253
$ 118,450 $ 1,261,894 $ 1,744,500 $ 1,438,145
Scenario 2 Financial and Purchasing RFP 275 $ 1,020 0$ - 225 § 1,051 230 $ 544,229 225 § 1,082 86 $ 209,439 225 § 1,115 0$ - 225 $ 1,148 0
Scenario 2 Financial and Purchasing QA 425 $ 1,224 0$ - 425 § 1,261 0$ - 425 § 1,299 167 $ 921,530 425 § 1,337 253 § 1,438,145 425 $ 1,378 253
Scenario 2 HR-Payroll RFP 225 $ 1,020 0$ - 225 § 1,051 0$ - 225 § 1,082 0$ - 225 § 1,115 0$ - 225 $ 1,148
Scenario 2 HR-Payroll QA 425 $ 1,224 0$ - 425 § 1,261 0$ - 425 § 1,299 0$ - 425 § 1,337 0$ - 425 $ 1,378
$ - $ 544,229 $ 1,130,968 $ 1,438,145
T&A Implementation IMPLEMENTATION VENDOR
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Planning Detail

July 1, 2007 - June 30, 2008 July 1, 2008 - June 30, 2009 July 1, 2009 - June 30, 2010 July 1, 2010 - June 30, 2011 July 1, 2011 - June 30,
Worker Worker Worker Worker
Category Workers Days Workers Day Rate Days FY09 Workers Day Rate Workers Day Rate Days FY11 Workers Day Rate Days

Project Management 1% 1,700 43 $ 73,117 1% 1751 253§ 443,003 1% 1804 210 $ 378,723 $ 1,858 $ - $ 1,913
Project Administration 1% 510 43 $ 21,935 1% 525 253§ 132,901 18 541 210 $ 113,617 $ 557 $ - $ 574
Infrastructure / Operations Readiness 1% 1176 43 3 50,597 1% 1212 253 $ 306,558 1% 1248 105 $ 131,038 $ 1,285 $ - $ 1,324
Organization / Agency Change Management Advocacy 1% 1292 43 $ 55,569 1% 1331 253§ 336,682 1% 1371 210 $ 287,830 $ 1412 $ - $ 1454
Training and Documentation 1% 1,176 43 $ 50,597 1% 1212 127§ 153,279 1% 1,248 105 $ 131,038 $ 1,285 $ - $ 1,324
Software Installation, Configuration, and BPR 1% 1,176 43 $ 50,597 1% 1212 190 §$ 229,919 1% 1,248 63 $ 78,623 $ 1,285 $ - $ 1,324
Technical Architecture 1% 1,176 43 $ 50,597 1% 1212 253§ 306,558 18 1248 210 $ 262,076 $ 1,285 $ - $ 1,324
Workflow Configuration 1% 1,156 43 $ 49,720 1% 1,191 253 $ 301,242 1% 1226 210 $ 257,532 $ 1,263 $ - $ 1,301
Testing (Application) 0% 1,088 $ - 1% 1,121 127§ 141,761 1% 1154 210 $ 242,383 $ 1,189 $ - $ 1,225
Interfaces (Development and Testing) 1% 1,156 43 $ 49,720 1% 1191 190 $ 225,932 1% 1226 105 $ 128,766 $ 1,263 $ - $ 1,301
Data Conversion / Loading 1% 1224 22 $ 26,322 1% 1261 190 § 239,222 1% 1299 210 $ 272,681 $ 1,337 $ - $ 1,378
Report Development 0% 1224 $ - 1% 1261 127§ 159,481 1% 1299 157 _$ 204,511 $ 1,337 $ $ 1,378
$ 478,770 $ 2,976,537 $ 2,488,818 $
Scenario 1 IMPLEMENTATION VENDOR
Project Management $ 1,700 0$ - $ 1,751 0$ - 1% 1804 167 $ 301,153 1% 1858 253§ 469,982 18 1,913 253
Project Administration $ 510 0$ - $ 525 0$ - 19 541 167 $ 90,346 18 557 253§ 140,995 18 574 253
Infrastructure / Operations Readiness $ 1,176 0$ - $ 1,212 0% - 2 $ 1248 167 $ 416,796 2% 1,285 253§ 650,455 2% 1324 253
Organization / Agency Change Management Advocacy $ 1,292 0$ - $ 1,331 0$ - 1% 1371 167 $ 228,877 1% 1412 253§ 357,186 1% 1454 253
Training and Documentation $ 1,176 0$ - $ 1,212 0$ - 1% 1248 167 _$ 208,398 1% 1285 253 $ 325,227 1% 1324 253
$ - $ - $ 1,245,571 $ 1,943,845
Scenario 1 FINANCIALS, BUDGET, PROCUREMENT
Software Installation, Configuration, and BPR $ 1,176 0$ - $ 1,212 0$ - 2 $ 1,248 167 $ 416,796 2 $ 1,285 253 $ 650,455 23 1,324 253
Technical Architecture $ 1,176 0$ - $ 1,212 0$ - 2 $ 1,248 167 $ 416,796 2 $ 1,285 253 $ 650,455 23 1,324 253
Workflow Configuration $ 1,156 0$ - $ 1,191 0$ - 2 $ 1,226 167 $ 409,569 2 $ 1,263 253 $ 639,175 23 1,301 253
Testing (Application) $ 1,088 0$ - $ 1121 0$ - 2 $ 1,154 167 $ 385,476 2 $ 1,189 253 $ 601,577 23 1,225 253
Interfaces (Development and Testing) $ 1,156 [ - $ 1,191 [ - 2% 122 167 $ 409,569 2% 1263 253 $ 639,175 293 1,301 253
Data Conversion / Loading $ 1,224 0$ - $ 1,261 0$ - 2 $ 1,299 167 $ 433,661 2 $ 1,337 253 $ 676,774 23 1,378 253
Report Development $ 1,224 0$ - $ 1,261 0$ = 1% 129 167 $ 216,830 1% 1337 253 § 18 1,378 253
$ - $ - $ 88,698 $
Scenario 1 HR-Payroll
Software Installation, Configuration, and BPR $ 1,176 0s - $ 1,212 0s - $ 1,248 0s - $ 1,285 0 - $ 1,324
Technical Architecture $ 1,176 0$ - $ 1,212 0$ - $ 1,248 0$ - $ 1,285 0$ - $ 1,324
Workflow Configuration $ 1,156 0$ - $ 1,191 0$ - $ 1,226 0$ - $ 1,263 0$ - $ 1,301
Testing (Application) $ 1,088 0$ - $ 1,121 0$ - $ 1,154 0$ - $ 1,189 0$ - $ 1225
Interfaces (Development and Testing) $ 1,156 0$ - $ 1,191 0$ - $ 1,226 0$ - $ 1,263 0$ - $ 1,301
Data Conversion / Loading $ 1224 0$ - $ 1,261 0$ - $ 1,299 0$ - $ 1,337 0$ - $ 1,378
Report Development $ 1224 0$ - $ 1,261 0$ - $ 1,299 0$ - $ 1,337 0$ - $ 1,378
$ - $ - $ - $ -
Scenario 2 IMPLEMENTATION VENDOR
Project Management $ 1,700 0$ - $ 1,751 0$ - 18 1804 167 $ 301,153 1% 1858 253§ 469,982 18 1,913 253
Project Administration $ 510 0$ - $ 525 0$ - 19 541 167 $ 90,346 18 557 253§ 140,995 18 574 253
Infrastructure / Operations Readiness $ 1,176 0$ - $ 1,212 0$ - 2 $ 1248 167 $ 416,796 2% 1,285 253§ 650,455 2% 1324 253
Organization / Agency Change Management Advocacy $ 1,292 0$ - $ 1,331 0$ - 1% 1371 167 $ 228,877 1% 1412 253§ 357,186 1% 1454 253
Training and Documentation $ 1,176 0$ - $ 1,212 0$ - 1% 1248 167 _$ 208,398 1% 1285 253 §$ 325,227 1% 1324 253
$ - $ - $ 1,245,571 $ 1,943,845
Scenario 2 FINANCIALS, BUDGET, PROCUREMENT
Software Installation, Configuration, and BPR $ 1,176 0 - $ 1,212 0s - 2 $ 1,248 167 $ 416,796 2% 1285 253 $ 650,455 23 1,324 253
Technical Architecture $ 1,176 0$ - $ 1,212 0$ - 2% 1248 167 $ 416,796 2% 1285 253§ 650,455 23 1,324 253
Workflow Configuration $ 1,156 0$ - $ 1,191 0$ - 2% 1226 167 $ 409,569 2$ 1263 253§ 639,175 23 1,301 253
Testing (Application) $ 1,088 0$ - $ 1121 0$ - 2% 1,154 167 $ 385,476 2% 1,189 253§ 601,577 23 1,225 253
Interfaces (Development and Testing) $ 1,156 0$ - $ 1,191 0$ - 2% 1226 167 $ 409,569 2% 1263 253§ 639,175 2% 1,301 253
Data Conversion / Loading $ 1,224 0$ - $ 1,261 0$ - 2% 129 167 $ 433,661 2% 1337 253§ 676,774 23 1,378 253
Report Development $ 1,224 0$ - $ 1,261 0$ - 18 129 167 _$ 216,830 18 1337 253 § 338,387 18 1,378 253
$ - $ - $ 2,688,698 $ 4,195,998
Scenario 2 HR-Payroll
Software Installation, Configuration, and BPR $ 1,176 0s - $ 1,212 0s - $ 1,248 0s - $ 1,285 0s - $ 1,324 0
Technical Architecture $ 1,176 0$ - $ 1,212 0$ - $ 1,248 0$ - $ 1,285 0$ - $ 1,324 0
Workflow Configuration $ 1,156 0s - $ 1,191 0 - $ 1,226 0 - $ 1,263 0s - $ 1,301 0
Testing (Application) $ 1,088 0$ - $ 1,121 0$ - $ 1,154 0$ - $ 1,189 0% - $ 1225 0
Interfaces (Development and Testing) $ 1,156 0% - $ 1,191 0$ - $ 1,226 0% - $ 1,263 0$ - $ 1,301 0
Data Conversion / Loading $ 1224 0s - $ 1,261 0 - $ 1,299 0s - $ 1,337 0 - $ 1,378 0
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Planning Detail

July 1, 2007 - June 30, 2008 July 1, 2008 - June 30, 2009 July 1, 2009 - June 30, 2010 July 1, 2010 - June 30, 2011 July 1, 2011 - June 30,
Worker Worker Worker Worker
Category Workers Days Workers Day Rate Days FY09 Workers Day Rate Workers Day Rate Days FY11 Workers Day Rate Days
Report Development $ 1,261 0$ - $ 1,337 0$ - $ 1,378 0
N $ N $ N
DW Maintenance DW SW Maintenance $ 316,754 $ 244,136 $ 248,292 $ 255,740
DW HW Addition/Upgrade $ 78,829 $ 81,194 $ 83,630 $ 305,013
$ $ $ 331,921 $ 560,753
T&A T&A State Resources $ 63,400 $ 450,164 $ 470,499 $ -
T&A Independent Quality Assurance $ 118,450 $ 717,665 $ 613,532 $ -
T&A Implementation $ 478,770 $ 2,976,537 $ 2,488,818 $ =
$ 660,619 $ 4,144,366 $ 3,572,849 $ -
Implementation SW/HW T&A Application Software License $ 350,000 - - -
T&A Infrastructure Hardware $ 756,794 - - -
T&A Infrastructure Software License $ 510,570 $ 94,832 $ 97,677 $ 100,607
T&A Hardware Upgrade $ - - - $ -
Maintenance T&A Application Software Maintenance $ 79,241 $ 79,241 $ 79,241 $ 79,241
$ 1,696,605 $ 174,073 $ 176,918 $ 179,848
Other Project Related Costs T8A
Project Facility Setup / Operations Costs $ - $ - $ - $ -
Project Facility Rent $ 65,000 $ 66,950 $ 68,959 $ -
Project Workstation / Printers / Other Equipment $ - $ - $ - $ -
Project Supplies / Paper / Etc. $ 12,000 $ 12,360 $ 12,731 $ -
State Project Travel $ 15,000 $ 15,450 $ 15,914 $ -
Training Facilities Setup / Operations Costs / Rental $ 20,000 $ 20,600 $ 21,218 $ -
Project Contingency $ 99,093 $ 621,655 $ 535,927 $ -
211,093 $ 73 5 $ 654,748 -
SCENARIO 1 ERP RFP / Vendor Selection (State) $ - $ 98,194 $ 37,789 $ -
ERP RFP / Vendor Selection (Vendor) $ - $ 544,229 $ 209,439 $ -
ERP Implementation (State) $ - $ - $ 248,073 $ 487,080
ERP Implementation (Impl. Vendor) $ - $ - $ 3,934,269 $ 6,139,843
ERP Independent Quality Assurance $ - $ - $ 921,530 $ 1,438,145
Scenario 1 Subtotal $ - $ 642,423 $ 5,351,098 $ 8,065,068
Implementation SW/HW FIN, BUDG, PROC Application Software $ - $ - $ 55,348,800 $ -
FIN, BUDG, and PROC Infrastructure Hardware $ - $ - $ 756,794 $ -
FIN, BUDG, andPROC Infrastructure Software License $ - $ - $ 510,570 $ 94,832
HR-PAYROLL Application Software $ - $ - $ - $ -
HR-PAYROLL Infrastructure Hardware $ - $ - $ = $ =
HR-PAYROLL Infrastructure Software License $ - $ - $ - $ -
Maintenance FIN, BUDG, PROC Application Maintenance $ - $ - $ 12,171,016 $ 12,536,146
HR-PAYROLL Application Maintenance $ - $ - $ -
$ - $ - $ 68,787,180 $ 12,630,979
Other Project Related Costs Project Facility Setup / Operations Costs $ - $ o $ 200,000 $ o
Project Facility Rent $ - $ - $ 150,000 $ 154,500
Project Workstation / Printers / Other Equipment $ - $ - $ 44,000 $ -
Project Supplies / Paper / Etc. $ - $ - $ 12,731 $ 13,113
State Project Travel $ - $ - $ 15,914 $ 16,391
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Planning Detail

July 1, 2007 - June 30, 2008 July 1, 2008 - June 30, 2009 July 1, 2009 - June 30, 2010 July 1, 2010 - June 30, 2011 July 1, 2011 - June 30,
Worker Worker Worker Worker
Category Workers Days Workers Day Rate Days FY09 Workers Day Rate Workers Day Rate Days FY11 Workers Day Rate Days
Training Facilities Setup / Operations Costs $ - $ - $ 21,218 $ 21,855
Project Contingency $ - $ - $ 765,581 $ 1,209,760
$ - $ - $ 1,209,443 $ 1,415,618
SCENARIO 2 FIN, BUDG, PROC RFP (State) $ = $ 98,194 $ 37,789 $ -
FIN, BUDG, PROC RFP (Vendor) $ - $ 544,229 $ 209,439 $ -
FIN, BUDG, PROC Implementation (State) $ - $ - $ 248,073 $ 487,080
FIN, BUDG, PROC Implementation (Impl. Vendor) $ - $ - $ 3,934,269 $ 6,139,843
Financial and Purchasing QA $ - $ - $ 921,530 $ 1,438,145
HR-Payroll RFP (State) $ - $ - $ - $ -
HR-Payroll RFP (Vendor) $ - $ - $ - $ -
HR-Payroll Implementation (State) $ - $ - $ - $ -
HR-Payroll Implementation (Impl. Vendor) $ - $ - $ - $ -
HR-Payroll QA $ - $ - $ - $ -
$ - $ 642,423 $ 5,351,098 $ 8,065,068
Implementation SW/HW
FIN, BUDG, PROC Application Software $ - $ - $ 55,348,800 $ -
FIN, BUDG, PROC Infrastructure Hardware $ - $ - $ 756,794 $ -
FIN, BUDG, PROC Infrastructure Software License $ - $ - $ 510,570 $ 94,832
HR-PAYROLL Application Software $ - $ - $ - $ -
HR-PAYROLL Infrastructure Hardware $ - $ - $ = $ =
HR-PAYROLL Infrastructure Software License $ - $ - $ - $ -
Maintenance FIN, BUDG, PROC Application Maintenance $ - $ - $ 12,171,016 $ 12,536,146
HR-PAYROLL Application Maintenance $ - $ - $ - $ -
$ - $ = $ 68,787,180 $ 12,630,979
Other Project Related Costs
Project Facility Setup / Operations Costs $ - $ - $ 200,000 $ -
Project Facility Rent $ - $ - $ 150,000 $ 154,500
Project Workstation / Printers / Other Equipment $ - $ - $ 44,000 $ -
Project Supplies / Paper / Etc. $ - $ - $ 12,731 $ 13,113
State Project Travel $ - $ - $ 15,914 $ 16,391
Training Facilities Setup / Operations Costs $ - $ - $ 21,218 $ 21,855
Project Contingency $ - $ - $ 765,581 $ 1,209,760
$ - $ - $ 1,209,443 $ 1,415,618
FY08 FY09 FY10 FY11
T&A TOTALS: $ 2,568,317 $ 5,055,453 $ 4,404,515 $ 179,848
Scenario 1 TOTALS: $ - $ 642,423 $ 75,347,721 $ 22,111,665
Scenario 2 TOTALS: $ - $ 642,423 $ 75,347,721 $ 22,111,665
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Category

STATE RESOURCES - T&A Impl
Stakeholders
Project Management
Administration
Subject Matter Experts
Acceptance Testers
Communications
Training
Agency Change Management Agents
Application Development / Configuration
Infrastructure and DBA
Operations
Help Desk / Call Center

STATE RESOURCES - Scenario 1 - ERP RFP
Stakeholders
Project Management
Administration
Subject Matter Experts
Acceptance Testers
Communications
Training
Agency Change Management Agents
Application Development / Configuration
Infrastructure and DBA
Operations
Help Desk / Call Center

STATE RESOURCES - Scenario 1 - FIN, BUDG and PROC and HR-PAYROLL Impl
Stakeholders
Project Management
Administration
Subject Matter Experts
Acceptance Testers
Communications
Training
Agency Change Management Agents
Application Development / Configuration
Infrastructure and DBA
Operations
Help Desk / Call Center

4/17/2007

po12

Bler P P PP BB PP BB B

Hlen PP P LB LLH BB P

Hler P PP BB BB PP

FY12

137,850
227,900

87,510
203,870
127,419
133,860
287,187
133,860
133,860

July 1, 2012 - June 30, 2013

Workers

A A A s, WN 2O ®

Day Rate

PP P PP PP BB PP P

P DD PDPPPD DL D PGP

PP PP PP DD PP PP

468
619
356
415
415
545
468
545
545
638
468
468

468
619
356
415
415
545
468
545
545
638
468
468

468
619

415
415
545
468
545
545
638
468
468

Worker
Days

35
233
233
233
116

116
233
233
186
233
233

Bl P P PP PP PP BB B

Hlen PP P L H BB B

Hler v P PP BB BB BB

FY13

130,626
215,958

82,925
193,187
144,890
126,846
272,138
126,846
126,846

[ ¢ TS, I )

July 1, 2013 - June 30, 2014
Worker

PP P PP DB BB BB P

P DD PDPPPD DL D PSP

PP PP PP DD PP PP

Planning Detail

482
637
367
427
427
561
482
561
561
657
482
482

482
637
367
427
427
561
482
561
561
657
482
482

482
637
367
427
427
561

561
561
657
482
482

PEVE]

35
230
230
230
115
230

58
230
230
184

115

Bl P P PP PP PP BB B

Hlen PP P L wrLH BB B

Hler 0 P P PP BB BB

133,083

110,902

July 1, 2014 - June 30, 2015

JE ¢ TS, W )

Day Rate Worker Days

496
656
378
440
440
578
496
578
578
677
496
496

PP D PP DB BB BB P
Bl P P PP PP PP BB B

496
656
378
440
440
578
496
578
578
677
496
496

P DD PDPDPPDDYD D PGP
Hlen PP P L wLH BB B

496 17
656 114
378 114
440 114
440 57
578 114
496 57
578 114
578 114
677 91
496 114
496 114

PP PP PP DD PP PP
Hler v P P PP BB BB

FY15

Workers

July 1, 2015 - June 30, 2016

PP D PP PP BB BB P

P DD PDPPPD DL D PGP

PP PP PP DD PP PP

511
676
389
453
453
595
511
595
595
697
511
511

511
676
389
453
453
595
511
595
595
697
511
511

511
676
389
453
453
595
511
595
595
697
511
511

Worker
Days

Bl P P PP PP PP BB B

Hlen PP P L H BB B

Hlew 0 P P PP BB BB

Workers
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po12

Planning Detail

July 1, 2012 - June 30, 2013

July 1, 2013 - June 30, 2014

July 1, 2014 - June 30, 2015

serese “ i

STATE RESOURCES - Scenario 2 - FIN, BUDG and PROC RFP
Stakeholders
Project Management
Administration
Subject Matter Experts
Acceptance Testers
Communications
Training
Agency Change Management Agents
Application Development / Configuration
Infrastructure and DBA
Operations
Help Desk / Call Center

PAPAPANANANG

|

STATE RESOURCES - Scenario 2 - FIN, BUDG and PROC Impl
Stakeholders
Project Management
Administration
Subject Matter Experts
Acceptance Testers
Communications

137,850
227,900

87,510
203,870
127,419
133,860
287,187
133,860
133,860
125,365
114,875

91,900
601,818

Training

Agency Change Management Agents
Application Development / Configuration
Infrastructure and DBA

Operations

Help Desk / Call Center

B P PP PP BB BB BB

STATE RESOURCES - Scenario 2 - HR-PAYROLL RFP
Stakeholders
Project Management
Administration
Subject Matter Experts
Acceptance Testers
Communications
Training
Agency Change Management Agents
Application Development / Configuration
Infrastructure and DBA
Operations
Help Desk / Call Center

B|P P PP PP P PP PP D

STATE RESOURCES - Scenario 2 - HR-PAYROLL Impl
Stakeholders
Project Management
Administration
Subject Matter Experts
Acceptance Testers
Communications
Training
Agency Change Management Agents
Application Development / Configuration
Infrastructure and DBA
Operations
Help Desk / Call Center

PP P PP PP PPPD PO

RFP and QA Consulting -
Scenario 1

Scenario 1

T&A Independent Quality Assurance
ERP RFP / Vendor Selection
ERP Independent Quality Assurance

1,481,289
1,481,289

e o o

Scenario 2
Scenario 2
Scenario 2
Scenario 2

1,481,289

Financial and Purchasing RFP
Financial and Purchasing QA
HR-Payroll RFP

HR-Payroll QA

1,481,289

»lew o B B

T&A Implementation IMPLEMENTATION VENDOR

4/17/2007

Workers

225
225
4.25

225
4.25
225
4.25

Worker Worker
Day Rate Days FY13 Workers Days Workers Day Rate Worker Days FY15
$ 468 $ - $ 482 $ - $ 496 $ -
$ 619 $ - $ 637 $ - $ 656 $ -
$ 356 $ - $ 367 $ - $ 378 $ -
IS 415 $ - IS 427 $ - g 440 $ -
$ 415 $ - $ 427 $ - $ 440 $ -
$ 545 $ - $ 561 $ - $ 578 $ -
$ 468 $ - $ 482 $ - $ 496 $ -
IS 545 $ - IS 561 $ - g 578 $ -
$ 545 $ - $ 561 $ - $ 578 $ -
g 638 $ - IS 657 $ - g 677 $ -
$ 468 $ - $ 482 $ - $ 496 $ -
IS 468 $ - IS 482 $ - g 496 $ -
B B 5
$ 468 3% § 130,626 $ 482 $ - $ 496 $ -
$ 619 233§ 215,958 $ 637 $ - $ 656 $ -
$ 356 233§ 82,925 $ 367 $ - $ 378 $ -
$ 415 233§ 193,187 $ 427 $ - $ 440 $ -
§ 415 16§ 144,890 § 427 $ - § 440 $ -
§ 545 233§ 126,846 § 561 $ - § 578 $ -
$ 468 116 § 272,138 $ 482 $ - $ 496 $ -
$ 545 233§ 126,846 $ 561 $ - $ 578 $ -
§ 545 233§ 126,846 § 561 $ - § 578 $ -
¢ 638 186 $ 118,796 § 657 $ - s 677 $ -
§ 468 233§ 108,855 § 482 $ - § 49 $ -
$ 468 233§ 108,855 $ 482 $ - $ 496 $ -
$ 585,590 $ - $ -
$ 468 $ - 8 $ 482 35 $ 133,083 8 $ 496 4 % 15,063
$ 619 $ - 15 $ 637 15 § 110,009 15 $ 656 13§ 12,452
$ 356 $ - $ 367 $ - $ 378 $ -
$ 415 $ - 2$ 427 15 § 98,410 2$ 440 13 § 11,139
$ 415 $ - $ 427 $ - $ 440 $ -
$ 545 $ - $ 561 $ - $ 578 $ -
$ 468 $ - $ 482 $ - $ 496 $ -
$ 545 $ - $ 561 $ - $ 578 $ -
$ 545 $ - $ 561 $ - $ 578 $ -
$ 638 $ - $ 657 $ - $ 677 $ -
$ 468 $ - $ 482 $ - $ 496 $ -
$ 468 $ - $ 482 $ - $ 496 $ -
$ - $ 113,834 $ 12,885
$ 468 $ - $ 482 $ - 8 $ 496 31§ 125,025
$ 619 $ - $ 637 $ - 15 $ 656 210 $ 206,697
$ 356 $ - $ 367 $ - 18 378 210 $ 79,369
$ 415 $ - $ 427 $ - 19 440 210 $ 92,451
$ 415 $ - $ 427 $ - 5% 440 105 § 231,128
$ 545 $ - $ 561 $ - 18 578 210 $ 121,406
$ 468 $ - $ 482 $ - 5% 496 52§ 130,234
$ 545 $ - $ 561 $ - 19 578 210 $ 121,406
$ 545 $ - $ 561 $ - 18 578 210 $ 121,406
$ 638 $ - $ 657 $ - 18 677 168 §$ 113,701
$ 468 $ - $ 482 $ - 19 496 210 $ 104,187
$ 468 $ - $ 482 $ 19 496 105 § 52,094
$ - $ $
$ 1419 0$ - 225 § 1462 0$ - 225 § 1,505 0$ -
$ 1,182 0$ - 225 § 1218 0$ - 225 § 1254 0$ -
$ 1419 233 $ 1,403,669 425 § 1462 230 $ 1,430,064 425 § 1,505 114§ 728,390
$ 1,403,669 $ 1,430,064 $ 728,390
$ 1,182 0$ - 225 § 1218 0$ - 225 § 1254 0$ -
$ 1419 233 $ 1,403,669 425 § 1462 0$ - 425 § 1,505 0$ -
$ 1,182 $ - 225 § 1218 230 $ 630,911 225 § 1254 25 $ 71,411
$ 1419 $ - 425 § 1462 $ - 425 § 1,505 210 $ 1,343,475
$ 1,403,669 $ 630,911 $ 86

Workers

[T IS I I

225
225
4.25

225
4.25
225
4.25

July 1, 2015 - June 30, 2016

H PP PP D DD PP DB PP DB DD DY DD BB PAPLAPLAPLNALNLYH

PPOPOPPPP DD P PP

©» » e

©» » v e

511
676
389
453
453
595
511
595
595
697
511
511

511
676
389
453
453
595
511
595
595
697
511
511

511
676
389
453
453
595
511
595
595
697
511
511

1,551
1,292
1,551

1,292
1,551
1,292
1,551

Worker
Days

o oo

149

PAPAPAPNANANG

DA P PP PP P PP PP D

PP P PP PP PPPD DSBS

e o o

91,539
151,337
58,111
67,690
169,225
88,890
190,706
88,890
88,890
83,249
76,283
76,283
410,364

983,650
983,650

Workers

225
225
4.25

225
4.25
225
4.25

Page 7 of 15



Category

Scenario 1

Scenario 1

Scenario 1

Scenario 2

Scenario 2

Scenario 2

4/17/2007

Project Management
Project Administration
Infrastructure / Operations Readiness

Organization / Agency Change Management Advocacy

Training and Documentation

Software Installation, Configuration, and BPR
Technical Architecture

Workflow Configuration

Testing (Application)

Interfaces (Development and Testing)

Data Conversion / Loading

Report Development

IMPLEMENTATION VENDOR
Project Management

Project Administration

Infrastructure / Operations Readiness

Organization / Agency Change Management Advocacy

Training and Documentation

FINANCIALS, BUDGET, PROCUREMENT
Software Installation, Configuration, and BPR
Technical Architecture

Workflow Configuration

Testing (Application)

Interfaces (Development and Testing)

Data Conversion / Loading

Report Development

HR-Payroll

Software Installation, Configuration, and BPR
Technical Architecture

Workflow Configuration

Testing (Application)

Interfaces (Development and Testing)

Data Conversion / Loading

Report Development

IMPLEMENTATION VENDOR
Project Management

Project Administration

Infrastructure / Operations Readiness

Organization / Agency Change Management Advocacy

Training and Documentation

FINANCIALS, BUDGET, PROCUREMENT
Software Installation, Configuration, and BPR
Technical Architecture

Workflow Configuration

Testing (Application)

Interfaces (Development and Testing)

Data Conversion / Loading

Report Development

HR-Payroll

Software Installation, Configuration, and BPR
Technical Architecture

Workflow Configuration

Testing (Application)

Interfaces (Development and Testing)

Data Conversion / Loading

po12

DA P PP DD P PP PP SD

w|ew » B P p v

R R R R R

PP B PP P

FY12

484,081
145,224
669,969
367,902
334,984

2,002,160

669,969
669,969
658,351
619,624
658,351
697,077
348,539
21,878

484,081
145,224
669,969
367,902
334,984
2,002,160

669,969
669,969
658,351
619,624
658,351

July 1, 2012 - June 30, 2013

Workers

JEQUE O RN ANNNNNN JEQUE O RN
P PP PP BB

SN NNN
PP P PP BB

Day Rate

PPOPDPPPPD DD P PP

P BB BB

PP P PP PSP

R R

P PP BB P

1,971

591
1,364
1,498
1,364
1,364
1,364
1,340
1,261
1,340
1,419
1,419

1,364
1,364
1,340
1,261
1,340
1,419
1,419

1,364
1,364
1,340
1,261
1,340
1,419
1,419

1,364
1,364
1,340
1,261
1,340
1,419

Worker
Days

233
233
233
233
233
233
233

B|P P PP DD P PP PP SD

R R R RV RT RS R R R |ew » » P p v

PP BB PP

FY13

458,715
137,615
634,862
348,624
317,431
1,897,247

634,862
634,862
623,853
587,156
623,853
660,550
330,275
95,412

458,715
137,615
634,862
348,624
317,431
1,897,247

634,862
634,862
623,853
587,156
623,853
660,550
330,275
4,095,412

[N R

SN NNN
PP PP PP D

PPOPPPPAP DD P PP

$H BB BB

P PP PP BB

PP PP P PP P BB

PP BB PP

Planning Detail

2,030

609
1,405
1,543
1,405
1,405
1,405
1,380
1,299
1,380
1,462
1,462

1,405
1,405
1,380
1,299
1,380
1,462
1,462

1,405
1,405
1,380
1,299
1,380
1,462
1,462

1,405
1,405
1,380
1,299
1,380
1,462

PEVE]

230
230
230
230
230
230
230

July 1, 2013 - June 30, 2014
Worker

DA P PP DD PP PP PSP

B P oo

|ew » » p» v

R R R R R ] CO RV R RS

P PP BB P

467,341
140,202
646,800
355,179
323,400

1,932,924

646,800
646,800
635,584
598,197
635,584
672,972
336,486
4,172,423

July 1, 2014 - June 30, 2015

[N VR

S AN s SN NNN
PP P PP P D

NN NN
PP BB PP

Day Rate Worker Days

PPOPDPPPP DD P PD

R R R

PP PP PP B

P BB BB

PP PP PP D

2,091

627
1,447
1,589
1,447
1,447
1,447
1,422
1,338
1,422
1,505
1,505

1,447
1,447
1,422
1,338
1,422
1,505
1,505

1,447
1,447
1,422
1,338
1,422
1,505
1,505

1,447
1,447
1,422
1,338
1,422
1,505

114
114
114
114
114
114
114

210
210
210
210
210
210

DA P PP DD P PP PP SD

|ew » » pp v

L R CO RV RT RS

PP BB PP

FY15

238,036
71,411
329,442
180,907
164,721
984,517

329,442
329,442
323,729
304,686
323,729
342,772
171,386
2,125,185

439,044
131,713
607,637
333,673

607,637
607,637
597,100
561,976
597,100
632,223

Workers

JEQUE O RN

NNNDNNN
PP PP PP

July 1, 2015 - June 30, 2016

$
$
$
$
$
$
$
$
$
$
$
$

PP BB PP P PP P SD P PP PP BB R R R

PP PP PP SD

2,154

646
1,490
1,637
1,490
1,490
1,490
1,464
1,378
1,464
1,551
1,551

1,490
1,490
1,464
1,378
1,464
1,551
1,551

1,490
1,490
1,464
1,378
1,464
1,551
1,551

1,490
1,490
1,464
1,378
1,464
1,551

Worker
Days

149
149
149
149
149
149

DA P PP DD P PP PP SD

w|ew » » pp v | p o e

B P p oo e

L R )

PP P BB P

321,454
96,436
444,893
244,305
222,446
1,329,535

444,893
444,893
437,178
411,462
437,178
462,894

Workers
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Category

DW Maintenance

T&A

Implementation SW/HW

Maintenance

Other Project Related Costs

SCENARIO 1

Implementation SW/HW

Maintenance

Other Project Related Costs

4/17/2007

Report Development

DW SW Maintenance
DW HW Addition/Upgrade

T&A State Resources
T&A Independent Quality Assurance
T&A Implementation

T&A Application Software License
T&A Infrastructure Hardware

T&A Infrastructure Software License
T&A Hardware Upgrade

T&A Application Software Maintenance

T&A
Project Facility Setup / Operations Costs

Project Facility Rent

Project Workstation / Printers / Other Equipment
Project Supplies / Paper / Etc.

State Project Travel

Training Facilities Setup / Operations Costs / Rental

Project Contingency

ERP RFP / Vendor Selection (State)
ERP RFP / Vendor Selection (Vendor)
ERP Implementation (State)
ERP Implementation (Impl. Vendor)
ERP Independent Quality Assurance
Scenario 1 Subtotal

FIN, BUDG, PROC Application Software

FIN, BUDG, and PROC Infrastructure Hardware
FIN, BUDG, andPROC Infrastructure Software License
HR-PAYROLL Application Software
HR-PAYROLL Infrastructure Hardware
HR-PAYROLL Infrastructure Software License
FIN, BUDG, PROC Application Maintenance
HR-PAYROLL Application Maintenance

Project Facility Setup / Operations Costs

Project Facility Rent

Project Workstation / Printers / Other Equipment

Project Supplies / Paper / Etc.

State Project Travel

»|e o

»|e o o

[ |e» »

PO e e »| o oo

| o

301,545
88,723

103,626
826,970
79,241
1,009,836

609,477
6,324,039
1,481,289
8,414,804

97,677

12,912,231

13,009,908

159,135

13,506

16,883

July 1, 2012 - June 30, 2013

Workers

Day Rate

$

1,419

Worker
Days

| o »|e

»|e o o

r |e» &

PO e »| o oo

| o

FY13

310,591
91,384
401,975

106,734

79,241
185,975

585,590
5,992,659
1,403,669
7,981,918

100,607

13,299,598

13,400,205

163,909

13,911

17,389

Planning Detail

Workers

July 1, 2013 - June 30, 2014
Worker
PEVE]

| o

»|e o o

[ | en

PLe e »| o oo

»|e o

319,909
94,126

109,936
79,241
189,177

531,908
6,105,347
1,430,064
8,067,320

103,626
10,905,375
756,794
510,570
13,698,586

2,408,900
28,383,851

168,826

14,329

17,911

July 1, 2014 - June 30, 2015

July 1, 2015 - June 30, 2016

Workers

1

Day Rate Worker Days

$

1,505

210_$%
$

»|e o

@»|e o o

[ |e» »

PLe e »| o oo

»|e o

FY15 Workers

316,112 1% 1551
3,919,785

329,506
96,950

113,234
79,241
192,475

303,873
3,109,701
728,390
4,141,965

106,734

94,832
14,109,543

2,481,167
16,792,277

173,891

14,758

18,448

149§

$

$
$
$

»|e o o

PLe e »| o oo

»|e o

231,447

339,391
353,593

116,632
930,761
79,241
1,126,634

109,936

97,677

14,532,830
2,555,602
17,296,045

Workers
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Category

SCENARIO 2

Implementation SW/HW

Maintenance

Other Project Related Costs

T&A
Scenario 1

Scenario 2

4/17/2007

Training Facilities Setup / Operations Costs

Project Contingency

FIN, BUDG, PROC RFP (State)

FIN, BUDG, PROC RFP (Vendor)

FIN, BUDG, PROC Implementation (State)

FIN, BUDG, PROC Implementation (Impl. Vendor)
Financial and Purchasing QA

HR-Payroll RFP (State)

HR-Payroll RFP (Vendor)

HR-Payroll Implementation (State)

HR-Payroll Implementation (Impl. Vendor)
HR-Payroll QA

FIN, BUDG, PROC Application Software

FIN, BUDG, PROC Infrastructure Hardware

FIN, BUDG, PROC Infrastructure Software License
HR-PAYROLL Application Software

HR-PAYROLL Infrastructure Hardware
HR-PAYROLL Infrastructure Software License

FIN, BUDG, PROC Application Maintenance
HR-PAYROLL Application Maintenance

Project Facility Setup / Operations Costs
Project Facility Rent

Project Workstation / Printers / Other Equipment
Project Supplies / Paper / Etc.

State Project Travel

Training Facilities Setup / Operations Costs

Project Contingency

TOTALS:

TOTALS:

TOTALS:

po12

R A R R R R R R »|e

©» oo

©» oo

$

$

$

FY12

22,510

1,262,221
1,474,255

601,818
6,324,039
1,481,289

8,407,146

97,677

12,912,231

13,009,908

159,135

13,506
16,883
22,510
1,261,072
1,473,106
FY12
1,009,836
22,898,967

22,890,160

July 1, 2012 - June 30, 2013

Planning Detail

July 1, 2013 - June 30, 2014

July 1, 2014 - June 30, 2015

Workers

Day Rate

Worker
Days

©» oo T R A R R R R R »|e

©» oo

»|e o

|

Worker
FY13 Workers Days Workers Day Rate Worker Days
23,185 $ 23,881 $
1,197,288 $ 1,210,098 $
1,415,683 $ 1,435,045 $
: $ : $
- $ - $
585,590 $ - $
5,992,659 $ - $
1,403,669 $ - $
- $ 113,834 $
- $ 630,911 $
- $ - $
: $ : $
- $ - $
7,981,918 $ 744,745 $
- $ - $
: $ : $
100,607 $ 103,626 $
: $ : $
o $ o $
: $ : $
13,299,598 $ 13,698,586 $
- $ - $
13,400,205 $ 13,802,211 $
- $ = $
163,909 $ 168,826 $
- $ = $
13,911 $ 14,329 $
17,389 $ 17,911 $
23,185 $ 23,881 $
1,197,288 $ - $
1,415,683 $ 224,947 $
FY13
185,975 $ 189,177 $
22,797,806 $ 37,886,215 $
22,797,806 $ 14,771,903 $

Worker
Days

FY15 Workers

24,597

621,295
852,990

12,885
71,411
499,702
5,735,672
1,343,475
7,663,143

106,734
10,905,375
756,794
510,570
14,109,543

2,408,900
28,797,917

173,891

14,758
18,448
24,597
1,061,872
1,293,567
FY15
192,475
21,787,231

37,754,627

July 1, 2015 - June 30, 2016

Workers

$ -
$ -
$ B
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 410,364
$ 4,199,479
$ 983,650
$ 5,593,493
$ -
$ -
$ 109,936
$ -
$ -
$ 94,832
$ 14,532,830
$ 2,481,167
$ 17,218,765
$ o
$ 179,108
$ o
$ 15,201
$ 19,002
$ 25,335
$ 777,469
$ 1,016,115
$ 1,126,634
$ 17,296,045
$ 23,828,374
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Category Item

STATE RESOURCES - T&A Impl
Stakeholders
Project Management
Administration
Subject Matter Experts
Acceptance Testers
Communications
Training
Agency Change Management Agents
Application Development / Configuration
Infrastructure and DBA
Operations
Help Desk / Call Center

STATE RESOURCES - Scenario 1 - ERP RFP
Stakeholders
Project Management
Administration
Subject Matter Experts
Acceptance Testers
Communications
Training
Agency Change Management Agents
Application Development / Configuration
Infrastructure and DBA
Operations
Help Desk / Call Center

STATE RESOURCES - Scenario 1 - FIN, BUDG and PROC and HR-PAYROLL Impl
Stakeholders
Project Management
Administration
Subject Matter Experts
Acceptance Testers
Communications
Training
Agency Change Management Agents
Application Development / Configuration
Infrastructure and DBA
Operations
Help Desk / Call Center

4/17/2007

July 1, 2016 - June 30, 2017

Day Rate

PP P PP PP BB BB P

P POBLPDPDPDDD YD D PG

PP PP DD DD PP PP

526
696
401
467
467
613
526
613
613
718
526
526

526
696
401
467
467
613
526
613
613
718
526
526

Worker
Days

Bler P P PP PP PP BB B

Aler P PP PHBPPP B BB

hler 0 P PP BB P P BB

FY17

Workers

July 1, 2017 - June 30, 2018

PP P PP PP BB BB P

P POBPDPDPDPDDYD D P YD

PP PP PP DD PP PP

542
717
413
481
481
632
542
632
632
740
542
542

542
"7
413
481
481
632
542
632
632
740
542
542

542
77
413
481
481
632
542
632
632
740
542
542

Planning Detail

Blr P P PP PP PP BB B

Aler PP PPHBPPP BB P

hler 0 P PP B PP PP
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Category

Item

STATE RESOURCES - Scenario 2 - FIN, BUDG and PROC RFP

Stakeholders

Project Management

Administration

Subject Matter Experts

Acceptance Testers

Communications

Training

Agency Change Management Agents
Application Development / Configuration
Infrastructure and DBA

Operations

Help Desk / Call Center

STATE RESOURCES - Scenario 2 - FIN, BUDG and PROC Impl

Stakeholders

Project Management

Administration

Subject Matter Experts

Acceptance Testers

Communications

Training

Agency Change Management Agents
Application Development / Configuration
Infrastructure and DBA

Operations

Help Desk / Call Center

STATE RESOURCES - Scenario 2 - HR-PAYROLL RFP

Stakeholders

Project Management

Administration

Subject Matter Experts

Acceptance Testers

Communications

Training

Agency Change Management Agents
Application Development / Configuration
Infrastructure and DBA

Operations

Help Desk / Call Center

STATE RESOURCES - Scenario 2 - HR-PAYROLL Impl

RFP and QA Consulting
Scenario 1
Scenario 1

Scenario 2
Scenario 2
Scenario 2
Scenario 2

T&A Implementation

4/17/2007

Stakeholders

Project Management

Administration

Subject Matter Experts

Acceptance Testers

Communications

Training

Agency Change Management Agents
Application Development / Configuration
Infrastructure and DBA

Operations

Help Desk / Call Center

T&A Independent Quality Assurance
ERP RFP / Vendor Selection
ERP Independent Quality Assurance

Financial and Purchasing RFP
Financial and Purchasing QA
HR-Payroll RFP

HR-Payroll QA

IMPLEMENTATION VENDOR

July 1, 2016 - June 30, 2017

Day Rate

P PP PGP PP P B P PP PP B D PP P B D P DB DB DY PP BB PPN PLPAPLNLLLL

©» »» e

526
696
401
467
467
613
526
613
613
718
526
526

526
696
401
467
467
613
526
613
613
718
526
526

526
696
401
467
467
613
526
613
613
718
526
526

1,597
1,331
1,597

1,331
1,597
1,331
1,597

Worker

o o
e o o

o ooo
Hlew o B B

FY17

B|r PP PP BB BB BB “Waeaeaeaeaeae

DA P PP DD P PP P PSP

PP P PP PPPPPD DSBS

Workers

225
225
4.25

225
4.25
225
4.25

Planning Detail

July 1, 2017 - June 30, 2018

PP PP PP PP DD DD PP PP PP PP PP DD D P DB DD DY DD BB PAPLAPLAPLNALNLYH

©» »» e

542
7
413
481
481
632
542
632
632
740
542
542

542
77
413
481
481
632
542
632
632
740
542
542

542
717
413
481
481
632
542
632
632
740
542
542

1,645
1,371
1,645

1,371
1,645
1,371
1,645

o o
e o o

o ooo
Hlew o B B

B|er PP PP PP BB PGB “Waeaeaeaeaeae

DA P PP DD P PP PP SD

PP P PP PP PPPD DSBS
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Category

Scenario 1

Scenario 1

Scenario 1

Scenario 2

Scenario 2

Scenario 2

4/17/2007

Item

Project Management
Project Administration
Infrastructure / Operations Readiness

Organization / Agency Change Management Advocacy

Training and Documentation

Software Installation, Configuration, and BPR
Technical Architecture

Workflow Configuration

Testing (Application)

Interfaces (Development and Testing)

Data Conversion / Loading

Report Development

IMPLEMENTATION VENDOR
Project Management

Project Administration

Infrastructure / Operations Readiness

Organization / Agency Change Management Advocacy

Training and Documentation

FINANCIALS, BUDGET, PROCUREMENT
Software Installation, Configuration, and BPR
Technical Architecture

Workflow Configuration

Testing (Application)

Interfaces (Development and Testing)

Data Conversion / Loading

Report Development

HR-Payroll

Software Installation, Configuration, and BPR
Technical Architecture

Workflow Configuration

Testing (Application)

Interfaces (Development and Testing)

Data Conversion / Loading

Report Development

IMPLEMENTATION VENDOR
Project Management

Project Administration

Infrastructure / Operations Readiness

Organization / Agency Change Management Advocacy

Training and Documentation

FINANCIALS, BUDGET, PROCUREMENT
Software Installation, Configuration, and BPR
Technical Architecture

Workflow Configuration

Testing (Application)

Interfaces (Development and Testing)

Data Conversion / Loading

Report Development

HR-Payroll

Software Installation, Configuration, and BPR
Technical Architecture

Workflow Configuration

Testing (Application)

Interfaces (Development and Testing)

Data Conversion / Loading

July 1, 2016 - June 30, 2017

Day Rate

PPOPDPPPP DD P PP

PP PP PP D R R PP P PP PP PP P BB BB R R R

PP P BB P

2,218

665
1,535
1,686
1,535
1,535
1,535
1,508
1,420
1,508
1,597
1,597

2,218

1,535
1,686
1,535

1,635
1,635
1,508
1,420
1,508
1,597
1,597

1,535
1,535
1,508
1,420
1,508
1,597
1,597

2,218

1,535
1,686
1,535

1,535
1,535
1,508
1,420
1,508
1,597
1,597

1,535
1,535
1,508
1,420
1,508
1,597

DA P PP DD P PP P PSP

R CO RV R RS B P Pp v e e w|ew » » P p v »|p p oo

PP BB PP

Planning Detail

July 1, 2017 - June 30, 2018
Worker

Days

$
$
$
1,736 $ -
$
$

2,285

685
1,581
1,736
1,581
1,581
1,581
1,554
1,462
1,554
1,645
1,645

PPOPPPPP DD P PP
DA P PP DD P PP PP SD

R R
w
&

1,581
1,581
1,554
1,462
1,554
1,645
1,645

P PP BB BB
|ew » » p» v

1,581
1,581
1,554
1,462
1,554
1,645
1,645

PP P PP PP
B P Pp e

R R
w
&

CO RV R RS

PP PP PP D
EN
)
]

R R R

1,581
1,581
1,554
1,462
1,554
1,645

PP B BB P
PP B BB P
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Category

DW Maintenance

T&A

Implementation SW/HW

Maintenance

Other Project Related Costs

SCENARIO 1

Implementation SW/HW

Maintenance

Other Project Related Costs

4/17/2007

Report Development

DW SW Maintenance
DW HW Addition/Upgrade

T&A State Resources
T&A Independent Quality Assurance
T&A Implementation

T&A Application Software License
T&A Infrastructure Hardware

T&A Infrastructure Software License
T&A Hardware Upgrade

T&A Application Software Maintenance

T&A
Project Facility Setup / Operations Costs

Project Facility Rent

Project Workstation / Printers / Other Equipment

Project Supplies / Paper / Etc.

State Project Travel

Training Facilities Setup / Operations Costs / Rental

Project Contingency

ERP RFP / Vendor Selection (State)
ERP RFP / Vendor Selection (Vendor)
ERP Implementation (State)

ERP Implementation (Impl. Vendor)
ERP Independent Quality Assurance

FIN, BUDG, PROC Application Software

FIN, BUDG, and PROC Infrastructure Hardware
FIN, BUDG, andPROC Infrastructure Software License

HR-PAYROLL Application Software
HR-PAYROLL Infrastructure Hardware

HR-PAYROLL Infrastructure Software License

FIN, BUDG, PROC Application Maintenance

HR-PAYROLL Application Maintenance

Project Facility Setup / Operations Costs

Project Facility Rent

Project Workstation / Printers / Other Equipment

Project Supplies / Paper / Etc.

State Project Travel

July 1, 2016 - June 30, 2017

Scenario 1 Subtotal

Day Rate

$

1,597

Worker
Days

|

»|ev o o

PO e »| o » o

»|e o

FY17

349,573
102,854

120,130
79,241
199,371

113,234

100,607

14,968,814
2,632,270
17,814,926

Workers

July 1, 2017 - June 30, 2018

Day Rate

Worker
Days

Planning Detail

»|e o

»|e o o

$

»|e o oo

©» oo

©» oo

360,060
105,939

123,734
2,377
126,112

116,632

103,626

15,417,879
2,711,238
18,349,374
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Category

SCENARIO 2

Implementation SW/HW

Maintenance

Other Project Related Costs

T&A
Scenario 1

Scenario 2

4/17/2007

Training Facilities Setup / Operations Costs

Project Contingency

FIN, BUDG, PROC RFP (State)

FIN, BUDG, PROC RFP (Vendor)

FIN, BUDG, PROC Implementation (State)

FIN, BUDG, PROC Implementation (Impl. Vendor)
Financial and Purchasing QA

HR-Payroll RFP (State)

HR-Payroll RFP (Vendor)

HR-Payroll Implementation (State)

HR-Payroll Implementation (Impl. Vendor)
HR-Payroll QA

FIN, BUDG, PROC Application Software

FIN, BUDG, PROC Infrastructure Hardware

FIN, BUDG, PROC Infrastructure Software License
HR-PAYROLL Application Software

HR-PAYROLL Infrastructure Hardware
HR-PAYROLL Infrastructure Software License

FIN, BUDG, PROC Application Maintenance
HR-PAYROLL Application Maintenance

Project Facility Setup / Operations Costs
Project Facility Rent

Project Workstation / Printers / Other Equipment
Project Supplies / Paper / Etc.

State Project Travel

Training Facilities Setup / Operations Costs

Project Contingency

TOTALS:

TOTALS:

TOTALS:

July 1, 2016 - June 30, 2017

Day Rate

Worker
Days

©» oo TR A R R R R R R »|e

©» oo

»|e o

e

FY17

113,234

97,677
14,968,814

2,555,602
17,735,328

FY17
199,371

17,814,926

17,735,328

Workers

July 1, 2017 - June 30, 2018
Worker

Days

Planning Detail

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ =
$ -
$ -
$ 116,632
$ -
$ -
$ 100,607
$ 15,417,879
$ 2,632,270
$ 18,267,388
$ a
$ a
$ a
$ a
$ a
$ a
$ o
$ B
$ 126,112
$ 18,349,374
$ 18,267,388
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