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To keep departments better informed 
about what is on the horizon with 
IRIS, we will be providing a 30-60-90 
day look ahead in the newsletter. 
Here is a look at what’s happening in 
early 2014.

30 day - JANUARY
• 3rd biannual satisfaction 

survey will take place January 
6th - 10th. The survey is open 
to commissioners, deputy 
commissioners, ASDs, division 
directors engaged in the 
IRIS Project effort, SFOA 
members, APOG members, 
and department business and 
technical leads.

• IRIS Workshops this month will 
cover Accounts Receivable, 
Security & Workflow, and Cost 
Accounting.

60 day - FEBRUARY
• Cost Accounting and Security 

& Workflow workshops will 
continue.

• 2nd round of Integrated System 
Testing begins. 

90 day - MARCH
• Cost Accounting and Security & 

Workflow workshops continue. 
• IRIS procurement training for 

selected DGS staff begins.
• Procurement Manager/ Buyer 

Overview workshop offered.

As 2013 winds down and we look ahead 
to the project tasks scheduled from now 
to Go Live on July 1, 2015, we may find 
ourselves focusing on the obstacles and 
adjustments we face. However it is equally 
important to acknowledge the progress 
we have made this year and celebrate the 
milestones we have reached.

Here are a few of  the highlights: 

• Completion of  the Envision 
Phase - The bulk of  the first part of  
2013 focused on creating the business 
design, or blueprint, for configuring 

the new system (you may recall all the discussions centered around As-Is and 
To-Be processes). These designs are now being used in the Build phase to do 
just that – build the system for the State of  Alaska.

• LearnAlaska Went Live – LearnAlaska, the new online learning 
management system, was launched in June as part of  the IRIS project. DOA-
Finance, DOA-Personnel and Labor Relations, DOA-State Security Office are 
set up to offer training as well as DOC’s Administrative Services and Training 
Academy.  There is also interest from DOT and DNR to add their content in 
the coming year.  

• Lab Sessions – IRIS offered lab sessions to give people an opportunity to 
see the system and get an idea of  the functionality IRIS will bring to the State. 
This was useful as we moved into the Build phase. It gave the people who 
attended insight as departments began to map their charts of  accounts and 
figure out how their existing processes would work and change with IRIS.

• Chart of  Accounts – “Where is my COA?!” was a common phrase heard 
throughout the year. Once the centralized COA was complete, IRIS began 
working with departments to map how their internal COA elements and units 
would work in the new system. The centralized COA elements are now being 
loaded into the system so they can be part of  Integrated System Testing (IST) 
Pass 2, which starts in January.

The IRIS team would like to thank all of  you for your assistance, patience and 
flexibility throughout the year and we look forward to continuing to work with you 
to develop IRIS for the State of  Alaska in the new year.
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Team Member Spotlight:
This month we are featuring Ted Fosket 
and Linda Polk who are both new to the 
IRIS team. 

The Nature of an IT Project

Meet Linda Polk: I 
began my career with 
the State of Alaska 
in January 1997, 
with most of those 
years spent with the 
Alaska Commission 
on Postsecondary 
Education (ACPE). 

During my tenure with ACPE I had the 
opportunity to hold more than one title: 
Records Officer, Procurement Officer and 
the Administrative Manager. In September 
2013, I decided to make a change and took 
a position with DGS as a Contracting Officer 
III. Almost immediately I was assigned to the 
IRIS team and now split my days between 
DGS and IRIS. Being assigned to the IRIS 
team has given me great opportunity to 
learn the new system and I am excited to 
be part of this project that will increase 
productivity and streamline efficiencies 
for our great state. In my spare time I like 
to volunteer and am a member of several 
charity organizations. I am also often found 
enjoying the outdoors with my dog Sue. 

IT projects such as IRIS involve a lot of  moving pieces that seem to shift 
direction or change completely on a monthly, if  not daily, basis. This can be 
frustrating for people working in or with the project. After all, the software 
is used by many states, the consultant has numerous successes implementing 
the software, our team is skilled and the State of  Alaska functional experts are 
super sharp. So what are we missing?

Nothing.  Change is the one constant in any successful IT Project. 

All states operate differently in procurement and financial environments, so it 
takes time to configure the software to work for Alaska. Procurement activities 
will be “in system” with IRIS, which is completely new for Alaska. It is not 
simply replacing an older system. IRIS provides an opportunity to rethink our 
current processes and make adjustments when needed. The act of  re-defining 
a state’s reference data for an enterprise-wide software program is less like 
stacking bricks and more like stacking live worms.  Everything continues to 
move and flex.  Just when we have something solved and in place, something 
else is discovered that has a relationship formerly undetected.  There is no 
simple way to do it.  The process is always challenging.

In the current phase of  the project, the Build Phase, the team is making the 
greatest discoveries as they build the Alaska-specific content into the system. 
Integrated System Testing (IST), which began in October, helps confirm what 
is working as well as identify those areas where we still need to tweak the 
software to work most effectively for Alaska.  With each pass, results become 
more predictable, the environment a bit more stable

Every passing day brings us closer to the final product: a world-class enterprise 
resource planning tool that brings Alaska current with business and technology 
processes, one that will serve the State for years to come.

Happy Holidays and  
     Best Wishes for 

the New Year 

from all of us on the 
IRIS Project Team

Meet Ted Fosket: 
I started working 
for the Division of 
Personnel in 1984 
and have been a 
State employee ever 
since. In the first 
half of my career I 
worked in several 
administrative jobs but for the past 13 years 
I have been focused solely on procurement. 
I am currently the contracting manager for 
DGS and am also working part-time with the 
procurement team on the IRIS project. In my 
spare time I enjoy traveling, spending time 
with family, and playing golf.


