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Why is the State implementing 
LearnAlaska? 
The State is implementing LearnAlaska 
because current training applications 
are limited in learning management 
functionality and are exceedingly 
segmented by training topic, making 
it difficult for employees to locate and 
register for trainings. LearnAlaska is a 
comprehensive enterprise wide learning 
management solution that will allow 
the State to create course content, 
collect staff enrollments, track course 
completion, and report employee 
training and development. 

What types of courses/ classes will be 
offered through LearnAlaska?
During the first phase of deployment, 
courses offered by DOPLR, DOF and DOC 
will be offered through LearnAlaska. 
Some of the courses are available to 
all employees while others are limited 
to employees of one of these specified 
agencies. Following Phase One, other 
departments will have the option of 
offering courses through LearnAlaska. 

Will LearnAlaska replace TrainAlaska?
For DOPLR and DOF, LearnAlaska 
will serve as a replacement for the 
functionality currently provided by 
TrainAlaska. Following initial deployment 
and use by DOPLR, DOF and DOC, the 
State will offer use of LearnAlaska 
to other departments to become a 
true enterprise wide training and 
development platform for the State of 
Alaska. 

For more FAQs visit: 
http://doa.alaska.gov/dof/iris/faq.html. 

 Getting the Word Out About IRIS
   Using a variety of  communication channels, the IRIS Project Team plans to 
engage all State of  Alaska (SOA) employees next month to introduce them to IRIS 
and share some of  the benefits they can expect to see with the new system. As 
supervisors, Subject Matter Experts, and Business and Technical Leads, your peers 
and staff  may look to you for additional information. Please take this opportunity 
to talk about your involvement with the IRIS Project, recirculate materials you have 
received from the Project Team, or access the IRIS SharePoint site on the IRIS 
website for additional resources. 

   During the IRIS marketing campaign, March 4th through the 22nd, please 
encourage your peers and staff  to look for informational posters, handouts and 
emails; and visit the recently updated IRIS website, now with downloadable 
versions of  past IRIS Insight issues.

   If  you or your staff  have additional questions, please contact the IRIS Project 
Team at: IRIS.Project@alaska.gov.

 New Learning Management System is Coming...
   This spring, IRIS will 
implement LearnAlaska, an 
online learning management 
system for administering, 
documenting, training, 
reporting, and delivering 

training courses. LearnAlaska will support the IRIS effort’s training needs and 
provide the State with a comprehensive enterprise wide learning management 
solution that will make it easier for SOA employees to locate and register for 
courses while providing improved functionality for the State.   

   LearnAlaska provides a central course catalog, student registration system, online 
course evaluations, reporting and online collaboration tools, and enrollment and 
transcript management.  LearnAlaska is also designed to be flexible enough to 
accommodate agency specific training programs and provide agency staff  with the 
ability to administer their programs as part of  a broader enterprise solution.

   This spring, IRIS will deploy the first phase of  LearnAlaska which includes 
courses offered by the Department of  Corrections (DOC), and the Department of  
Administration’s (DOA) Division of  Personnel and Labor Relations (DOPLR) and 
Division of  Finance (DOF). Once Phase One is complete, the State will offer the 
use of  LearnAlaska to other departments. 

   For more information about LearnAlaska check out the FAQs to the left or visit 
the IRIS website.



           

Meet Matt: I have 
over fifteen years of 
experience implementing 
Procurement systems 
in the public sector 
with successful 
implementations across 
North America from coast 
to coast. This includes 

the Canadian Federal government, the City of 
New York, the Commonwealth of Kentucky, 
and the State of Iowa. I’m really excited to be 
implementing CGI Advantage for the State of 
Alaska as part of the IRIS transformation. 
   You’ll often find me out and around Juneau 
with my family as we moved here from Toronto 
to take advantage of the skiing, mountain biking, 
and hiking. Thank you for the warm welcome 
we’ve received and I look forward to working 
with you all during the course of the IRIS 
implementation. 
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Meet Staci: I began 
working for the State 
between my junior and 
senior years of high 
school and although 
I’ve worked for different 
departments (DHSS, 
DEC and DOA) over the 
past 28 years, I have 

never worked for another employer other 
than the State of Alaska! I began working 
in the procurement field in 1988, when the 
Procurement Code was enacted. I achieved 
accreditation as a Certified Professional Buyer a 
few years ago, which increased my knowledge of 
public sector procurement.  
   Prior to joining IRIS, I was a Procurement 
Specialist for DOA and served as the 
procurement officer for the IRIS effort. I was part 
of the initial group of State employees who, in 
1995, began work on building the requirements 
of the future state. Having seen the impacts of 
too many manual processes on productivity, I am 
most excited about the endless possibilities that 
IRIS brings to effectively manage SOA business 
in a more transparent manner. I couldn’t pass up 
the opportunity to work on the project!

 Match the Terminology 

   Remember the AS IS flowcharts and prototyping scenarios? The IRIS 
Procurement Team is using both to create the TO BE flowcharts. In 
December, we highlighted BPMN (Business Process Model and Notation) 
which is a standard way of  creating a model of  steps or flowcharts 
illustrating business process workflows. The Procurement Team’s TO BE 
flowcharts follow this method and are the blueprint for how IRIS will be 
used to perform procurement, warehouse and vendor processes.

   As we begin the TO BE flowchart review process, the significance of  
the AS IS flowcharts and prototyping scenarios as input into the TO BE 
flowcharts will be evident. In the next few weeks, the Procurement Team 
will distribute the TO BE flowcharts to departmental Subject Matter 
Experts for individual review.  Follow up sessions using WebEx will then 
be scheduled to review the flowcharts as a group and take questions and 
comments.

   Below are a few financial terms we currently use at the State and what 
the new terms will be in IRIS.  See if  you can match the current term with 
the IRIS term.  Answers are provided at the bottom of  this page.  

ANSWERS: 
Account codes - expenditures = Objects
Account codes - unrestricted and restricted revenue = Revenue Source
Account codes - assets = Balance Sheet Accounts - assets
Account codes - liabilities = Balance Sheet Accounts - liabilities
Account codes - equity = Balance Sheet Accounts - equity 
Fund = Fund

Current Term IRIS Term

Account codes - expenditures (70000 series) Balance Sheet 
Accounts - equity

Account codes - unrestricted and restricted 
revenue (50000 and 60000 series) Fund

Account codes - assets (10000 series) Revenue Source

Account codes - liabilities (20000 series) Balance Sheet 
Accounts - assets

Account codes - equity (30000 series) Objects

Fund Balance Sheet 
Accounts - liabilities


