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I heard Chart of Accounts is 
different in IRIS.  What does that 
mean exactly?
IRIS’ chart of accounts (COA) 
provides an account structure to 
classify financial information. The 
structures in AKSAS are hierarchical 
in nature with different logical levels. 
In IRIS, COA can be structured in 
a hierarchical and/or linear way, 
providing greater flexibility.  Division 
of Finance is determining when 
to use the hierarchy versus linear 
based on reporting and statutory 
requirements. The concept of 
logical levels becomes rollups and 
sub-account codes in IRIS. This 
functionality provides flexibility to 
departments while standardizing the 
centralized COA across the State. 
Inquiry tables within IRIS provide 
different ways of tracking and 
reporting on the new accounting 
codes.  More on COAs next month!

I heard some data is auto-generated 
in IRIS. How does it work? 
Reduction in manual entries is one 
of the IRIS Project’s goals in order to 
achieve better efficiencies.
While some required fields must 
be manually filled in on screen, a 
significant amount of data will be 
inferred from data tables in the 
system. For example, some data will 
carry forward from the initiating 
document, such as a requisition, to 
a final document, such as an invoice 
payment.

For more FAQs visit: 
http://doa.alaska.gov/dof/iris/faq.html. 

 Technical Spotlight: Interfaces 

You are Invited... 

IRIS Open House
Tuesday, January 29th 10:00 a.m. - 1:00 p.m. 

3rd Floor of the DNR Building
400 Willoughby Avenue

All SOA Employees are invited to stop by & ask the IRIS Team questions.

   IRIS’ Technical Team has created an interface strategy that describes how 
interfaces will be developed on the IRIS Project. This strategy outlines the 
lifecycle necessary to accomplish the design, development and testing activities 
associated with the IRIS system interfaces.  The next step is to develop the interface 
specifications and designs, using information from the department meetings and 
the Technical Transition Plans as input. 
   For the IRIS Project, 
an interface is defined 
as an exchange of  data 
or information between 
two computer systems 
or business processes. In 
general, interfaces are either 
inbound or outbound. In 
IRIS, inbound interfaces are 
files received from external 
systems and provide data to 
IRIS. In the coming months, 
IRIS will be working with 
departmental interface 
developers on inbound 
interfaces. Data from 
existing inbound interfaces 
can be provided to IRIS in their current file format or in an IRIS-ready XML 
format. If  the existing inbound interface is provided using its current file format, 
the process in the illustration above will be used. 
   If  the existing inbound interface is provided in XML format, then the 
development process will be similar to the process displayed above, accounting for 
the removal of  “develop XML transformation routine step” (indicated in yellow). 
   To assist departments with interface development, IRIS’ Technical Team 
will provide a sample design document and input file specifications, which are 
document templates. The Technical Team will also facilitate meetings, working 
with department interface developers to ensure the exchange of  data between 
departmental systems and IRIS happens efficiently.
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   The IRIS Project’s Financial Team and DOF have mapped centralized fund, 
object, and revenue chart of  account (COA) elements, or structures as they are 
referred to in AKSAS. The COA elements will lay the groundwork for how COA 
will be handled in IRIS. The Financial Team also met with OMB to gain support 
for the proposed budget structures which will replace AKSAS’ appropriation 
structures.    

   Working with DOT&PF and DHSS, the Financial Team is also reviewing 
reporting needs in relation to current structures (COA elements) to determine 
how COA will be designed to work with ALDER 2.0 and accommodate 
departmental reporting needs. Another major work effort for the Financial Team 
involves meeting with DOR’s Cash Management Section to determine a solution 
for recording money transfers, including deposits and cash receipts.

   With centralized COA elements determined, the Financial Team will progress to 
decentralized COA elements and will reach out to department SMEs, as needed. 
Next month, IRIS Insight will provide a closer look at the actual COA elements 
and some of  the new terminology that will be used in IRIS. 

AKSAS Term IRIS Term

Budget Appropriation Structures Budget Structures

COA Structures COA Elements

Team Member Spotlight:
Financial Team Leads

 Your Brain on Change: 
 The Neuroscience Behind Changing Behavior

   Have you ever thought about why learning 
or trying something new is a challenge? If  
you understand what is happening to the 
brain while learning new behaviors and 
processes, you can create an environment 
in which your staff  will feel safe to make 
mistakes, ask questions and learn while 
experiencing change. 

   As humans, we feel before we think. 
New behaviors, processes, and experiences 
require much more brain power and use 
more energy and resources than our standard 

learned behavior and routines. Because our brains are not wired for new changes, 
we perceive the new behaviors or experiences as errors, creating a “something 
is wrong” response, amplifying our stress and encouraging us to “Avoid the 
Change!” In the Financial Team article above, the change in terms could be 
difficult and cloud one’s understanding of  the COA elements.  

   Why does this matter? When you recognize the effort your staff  and peers 
will need to successfully make changes, you can support and encourage them by 
embracing change first. Share your challenges with your peers and staff, so they 
can see that navigating change is hard for leaders too.

 Status Update: Financial Team

Meet Janelle: I 
bring over nine 
years of experience 
on medium 
and large scale 
financial system 
implementations 
to the IRIS Project. 

Specific project experience includes 
work with the State of California, 
Los Angeles County, Orange County, 
City of Anaheim, San Bernardino 
County, and Tulare County. My 
project experience covers the entire 
project life cycle from analyzing 
business requirements through 
design, configuration, testing and 
implementation. 
   In my spare time, I enjoy running, 
skiing and cooking.

Meet JoAnn: 
Prior to joining 
the IRIS Project 
Team, I was a 
Finance Officer for 
the Department 
of Labor. In my 
14 years with the 
State, I have also  
worked in DF&G, CCED, DHSS, and 
DOA.  Before working at the State, I 
was a student intern at Elgee, Rehfeld 
& Funk (now Elgee, Rehfeld & Mertz 
CPA Firm).  
   IRIS had me at “real-time” vs. 
nightly batch run! I am happy to 
be part of a project that will gain 
efficiencies and increase productivity 
for the State. 
   In my spare time I enjoy playing 
volleyball, camping with friends 
and entertaining my cats and dog 
(especially “Loki” our new kitten, one 
of my Christmas presents).


