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Join the IRIS Mailing List
We have set up an automated mailing 

list for our monthly newsletter 
and informational notifications. 
If you previously received email 

notifications, you have already been 
added to the new mailing list. 

You may now subscribe (or 
unsubscribe) from the mailing list by 

clicking here.

In IRIS, information entered in the 
Header section defaults into the other 
sections of IRIS documents, which, 
depending upon the fields, can be 
beneficial and help reduce data entry. 
Our Financial SMEs recommended you 
leave the following fields blank in the 
Header section of financial documents 
and allow IRIS to properly default the 
appropriate value:  

•	 BFY

•	 FY

•	 Period

•	 Record Date

If you enter information in these 
fields in the Header section, the 
values will default to the Accounting 
lines, which may not be correct if you 
have multiple accounting lines with 
different BFYs. Best practice is to leave 
these fields blank in the Header and 
only enter a value at the Accounting 
line level if you have a BFY that is 
different than the FY. 

The IRIS team is in the process of 
updating the manuals to include this 
recommendation.

Tips for Working in
IRIS FIN/PROC

IRIS Help Desk     Phone: 907.465.5555      Email: IRIS.Project@alaska.gov

On Friday, September 18th, the IRIS Project team announced the revised implementation 
date for IRIS HRM (Human Resource Management) will be November 2016. 

This extension will provide adequate time to determine solutions to pending designs, 
properly test those designs and develop training materials. It also provides agencies with 
more time to become familiar with IRIS Financial/Procurement and incorporate business 
process changes associated with the new system. 

Currently, IRIS Financial/Procurement is in the fifth and final phase of  the project – a 
one-year Stabilization and Optimization phase. During this phase, the team is focused 
on addressing questions that come in to the Help Desk, resolving reported incidents and 
issues that arise with use of  the system, and implementing any changes as needed. 

The IRIS HRM portion of  the project is using the same five phase approach, as well as 
lessons learned from IRIS Financial/Procurement, to organize HRM related tasks. To date, 
the HRM team has completed the Envision phase, which involved conceptualizing and 
designing how State of  Alaska’s business functions will work in the new system. The HRM 
portion of  the project is now in the Build phase, which includes integrated system testing, 
user acceptance testing, parallel testing, designing security and workflow, developing 
reports and interfaces, and creating training materials. 

With the IRIS Finanical/Procurement system’s transition to operations, you may have 
noticed some differences on the IRIS website and SharePoint site, including a new logo 
(shown above). The new IRIS HRM logo will be used to help differentiate between the 
two IRIS modules. The IRIS logo you’ve become accustomed to seeing will continue to be 
used on IRIS Financial/Procurement related information, while the new logo will be used 
to help identify items that specifically relate to the IRIS HRM module. 

The IRIS portal pages will remain focused on IRIS Financial/Procurement and project 
webpages will begin to focus more on IRIS HRM activities and information. Likewise, a 
new HRM library has been added to the IRIS SharePoint and the contents of  the IRIS 
newsletter will begin to incorporate more information about the upcoming HRM module.

IRIS Financial/Procurement
IRIS HRM
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The following is a summary of  adjustments, additions, and recommendations that have 
been distributed through IRIS Project communications and Quick Reference Guides in 
the last month. 

Recap of Important Updates

Default Commodity Line 100 & Accounting Line 100 on PRCUR 
•	 A PRCUR document is generated with a default commodity line 100 and associated 

default accounting line 100. These default lines reimburse your department’s 
suspense account which means when you debit your expense, IRIS automatically 
credits the amount back to your suspense account.

•	 Commodity line 100 and Accounting line 100 should never be deleted or edited. 

Procedures for Handling Encumbrances and Receivables on Termed 
Appropriations

•	 Please follow the guidelines listed below regarding what departments can and can 
not do to existing open items that were converted on termed appropriations unless 
the modification is to release the open item in full.

Departments CAN:

•	 Copy Forward from a GAE to a payment document, adding Detailed Accounting 
Elements on the payment document.  The Unit on the Header can be changed on 
the copied document for workflow purposes.  

•	 Copy Forward from an RE to a CR2, adding Detailed Accounting Elements on the 
CR2 document.  The Unit on the Header can be changed on the copied document 
for workflow purposes.

•	 Reduce a line on a GAE/RE, provided that the line is reduced to zero (let the 
Period and FY default). 

•	 If  a department has a line on a GAE/RE that is overstated, the best way to reduce 
this overstatement is through the Copy Forward document (Payment Document 
or CR2) when referencing that specific line.  On the “Reference” Tab under 
“Accounting”, you would select “Final” as the “Ref  Type”. Another option would 
be to select “Partial” as the “Ref  Type”, and then process a modification to the 
GAE/RE reducing the remaining balance (which is the overstated amount) to zero.  
Please keep in mind that the latter may cause workflow issues due to the Unit used 
on the Header for the converted Document.

Departments CANNOT:

•	 Modify the existing GAE/RE document to change the Unit on the Accounting 
Line or add Detailed Accounting Elements.  The year is closed therefore 
departments can no longer add anything to these open items.  This is the same as it 
was in AKSAS.

•	 Change the Unit on the Accounting Line on the Copy Forward document (Payment 
Document/CR2).  

•	 If  a department determines they want the financial activity captured in a different 
Unit, a CH8 will need to be processed moving the activity from the incorrect Unit 
to the correct Unit using BFY 2015, Current FY and Period (let these two default).

•	 Discard the converted GAE/RE documents, or any associated modifications.

•	 Reduce a line on a GAE/RE that does not bring that line to zero.  (Please see 
information above regarding how to reduce an overstatement.) 

Team Spotlights
Meet Bill Diebels: 
The three words 
that best describe 
Bill are efficient, 
conscientious, and 
pragmatic: all good 
qualities to have in 
a Project Manager. 
Before being 
assigned to IRIS HRM,  Bill spearheaded 
the implementation of LearnAlaska, IRIS’ 
learning management system. 

As with IRIS Financial/Procurement 
there will be lots of new page codes 
to learn. Bill’s favorite is LDPR which 
stands for Labor Distribution Profile 
and summarizes the use of accounting 
elements.

When he’s not at his desk or in back to 
back meetings, he enjoys racquetball, 
disc golf, fishing, garage sales, and 
volunteering at church. Some day he 
hopes to travel to US parks/ monuments 
in a motorhome. 

Meet Neil 
Corman: Neil is a 
solution architect, 
responsible for 
taking the State’s 
requirements for 
the HRM system 
and turning them 
into designs 
that the team can use to build the new 
system. Neil also owned a photography 
business  for 7 years and still  does some 
photography work on the side.

Denver, Colorado is home for Neil, 
but when on-site in Juneau, he enjoys 
bringing bad bear jokes into the office.

His time saving trick is to work a task as 
soon as possible and work top to bottom 
of your priority list. 

Neil has traveled to all but one state 
in the US and hopes to check the 50th 
(which is Louisiana) off this winter. And 
speaking of checking things off his list, 
someday Neil hopes to travel to all seven 
continents.
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