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The top section shows the major tasks which

will be performed by the IRIS project team. The

Cost Acct bottom section shows the major deadlines for
Departments finalize COA - Cost Accounting . COA-Cost Accounting departments to provide their remaining

for UAT FINAL Submission 03/20/2015 configuration data. The early dates (prior to
January 2015, with light blue flags) represent

deadlines for providing data needed to begin
UAT. The later dates (after January 2015, with
tan flags) represent deadlines for providing data
needed to go live .
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The IRIS project team recommends departments submit a full set of COA
and cost accounting data for User Acceptance Testing. If a department
needs additional time, they should understand that the minimum
submission is cost accounting data that represents all of the possible

scenarios so that a full design can be validated and tested, and that the
remaining codes will not go through a testing cycle prior to go-live.



