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Date: November 27, 2019
Subject: Airport Police & Fire Officer Classification Study

The Department of Transportation & Public Facilities (DT&PF) requested a salary review of the
Airport Police & Fire Officer class series following the September 2018 range change for the State
Trooper job classes. We expanded the review to ensure the class specifications reflected the current
scope and level of duties and responsibilities.

Study Synopsis:

The department did not submit updated PDs for the APFO positions. We conducted interviews
with incumbents at Ted Stevens Anchorage International Airport (AIA) and Fairbanks International
Airport (FIA) and discussed the organizational structures with agency management. Employees in
APFO positions primarily provide law enforcement and fire response and rescue at one of the State-
owed international airports. They also provide law enforcement and firefighting duties outside the
airport grounds when requested to assist municipal or other responders.

The positions’ mix of law enforcement duties with firefighting and rescue work requires training and
expertise that continues to meet the tests of similarity for grouping together in a class series. The
difference between the fire fighting and rescue work and fire investigations and inspections
characteristic of the Deputy Fire Marshals continues to support separating these series.

The organizational structures at AIA and FIA are similar; however, FIA combines roles and
authorities into single positions that at AIA are two separate levels (‘sergeant’ and ‘watch
commander’). Analysis also found the ‘chief’ and ‘deputy chief’ roles were sufficiently similar
between the airports to support grouping them into the same levels and ending the previous
assignment of FIA positions to lower levels, which had been predicated on each airport’s size and
staffing rather than the nature of work.
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We reviewed the salary grades for the updated class series for alignment with other law enforcement
and fire inspection job classes. The Trooper series received a one-grade increase in September 2018
in response to market changes affecting the State’s ability to recruit and retain critical law
enforcement employees providing essential safety and security patrols and 911 response. In keeping
with our policy on aligning with job classes that have received a market-based adjustment, our
review used the pre-adjustment grades for alignment.

Our analysis revealed the APFO I through IV assigned grades continues to be appropriate. The
APFO V and VI levels are in the SU and, to maintain appropriate separation from subordinates in
the APFO salary schedule are changed from 20 and 21 to 21 and 22, respectively.

The range change for the APFO V and VI is effective December 1, 2019.

The following actions will be taken for the FIA positions:

PCN(s) From To Action(s)

253014, 253016, | APFO 111, PJ0223-76 | APFO 1V, PJ0224-77 | Reclass Up

253019, 253032

253015 APFO 1V, PJ0224-76, | APFO V, PJ0225-21, | Reclass Up
BU AP BU S§ BU Change

253013 APFO V, PJ0225-20 APFO VI, PJ0226-22 | Reclass Up

The following actions will be taken for the AIA positions:
PCN(s) From To Action(s)
252758 APFO V, PJ0225-20 APFO V, PJ0225-21 | Range Change
(End SU Diff)
252757 APFO VI, PJ0226-21 APFO VI, PJ0226-22 | Range Change

Additional correspondence on the position actions will be distributed through OPD. The actions are
effective December 1, 2019.

Attachment:
Allocation Spreadsheet

cc: Dom Pannone, Administrative Services Director (DT&PF)
Office of Management & Budget
Office of the Governor

Dana Phillips, Human Resource Manager
Division of Administrative Services
Department of Transportation & Public Facilities

Rachel Atkinson, Payroll Services Manager




