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A classification study of the'Ferry Tetminal Assistant 111 job classes was initiated at the request of
the Alaska State Employees Association (ASHA) in accotdance with Artu:le 17.02 B of the GGU
2010-2013 Collective Bargaining Agreetnent.

Study Scope and Objectives: -

This study included the teview of all 59 pefmanent' Fei:ty Terminal Assistant I-II positions from the
Division of the Alaska Matine Highway System (AMHS) in the Depattment of Transportation and
Public Facilities @OT&PT') '

The formal goals of the study, as developed in consultatlon with: DOT&PF wete to teview the work
and update all televant class concepts and conduct a salary analysis.

Study Contactsi

Sherilyn Knight, Human Resources Manager for DOT&PF, served as the formal contact for the
study, Additional contact was made with Cheri Mutphy (Fetry Terminal Operations Managet) and
Donna Gellings (Fetry Tetminal Assistant 1) to cootdinate vatrious study efforts and obtain
additional information about the AMHS and its terminals. Ken Linder (AMHS Security Officer) was
contacted to obtain information on terminal secutity and staff responsibilities.
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Pertinent Class Histories:

Ferry ‘Terminal Assistant I
Ferty Terminal Assistant I was originally established as Fetty Terminal Assistant (P2141/R12) in

1967. The requirement for high school graduation was removed from the minimum qualifications
{MQs) in 1968, The code was revised to P2152 in 1971, The MQs wete revised and broadened in
1987, The class was re-titled Ferry Terminal Assistant I, effective May 1, 20006, as a result of the
Fetry Services Manager Study and inclusion of the former Fetry Services Manager 1 job class into an
expanded Ferry Terminal Assistant series. The class code was established July 1, 2006, as PDD0612.
There have been no substantial changes to this job class since.

Fetry Tetminal Assistant IT
Fetty Terminal Assistant II was otiginally established as Fetty Services Manager 1 (P2149/R13} in

1973. The MQs were expanded in 1987 and the entire class specification edited in 1988. The class
was included in an expanded Fesry Terminal Assistant series, re-titled to Ferry Terminal Assistant 11,
and the salary range increased from 13 to 14, effective May 1, 20006, as part of the Ferry Services
Manager Study. The class code was established July 1, 2006, as PD0612. There have been no
substantial changes to this job class since.

Study Process and Methodology:

A study planning meeting with Mary Sitoky (Ditector, Administrative Services Division) and
Sherilyn Knight (IHuman Resource Manager) was held on May 21, 2012, to discuss the request,
potential desk audits and terminal obsetvations, and any additional information pettinent to the
study. All position desctiptions (PDs} wete updated and submitted to DOPLR by June 22, 2012,

This analyst conducted two in-person and eleven telephone interviews with npine Ferry Terminal
Assistants I and four Ferry Terminal Assistants IT from July 16™ through July 21%, 2012. These
intetrviewees represented all four Class A' and five of the Class B terminals. Additional telephone
discussions and interviews wete conducted with the managers of the Skagway Terminal (Class A) on
July 31, 2012; Homer Terminal (Class B) on August 8, 2012; and the AMHS Security Officer on
August 28, 2012. This analyst also obsetved operations throughout a motning shift and the arrival
and/or depattutes of the vessels Columbia, Kenniwoit, Malaspina, and Fairweather at the Auvke Bay
Terminal (Class A) on August 7, 2012,

For development of job class concepts and specifications, data compiled from the interviews and
on-the-job obsetvations, histotical study and specification files, and PDs wete teviewed and
compared with current State of Alaska job class specifications. Formal class specifications wete
drafted and presented on September 28, 2012, to DOT&PF, departmental HR staff, and Class
Studies and Individual Allocations staff for an 8 business-day formal teview and comment. The class
specifications were tevised based on the comments and resubmitted for a four business day review
and comment from AMHS staff on November 9.

1 Although specific numbers may fluctuate, Class A Terminals are defined by typically handling approximately 50,000 passengers,
10,000 vehicles, and 300 port calls annually, This volume is such that separate teams working different shifts are necessaty to
adequately staff every port call. Class B Terminals handle substantially less and the Ferry Terminal Manager is typically onsite for the
majority of port calls,
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The class specifications wete tevised a second time and the final position allocations were
determined and presented to appropriate staff on November 20, 2012. AMHS requested
reconsideration of a single position, PCN 253617 (Ferry Terminal Assistant I), expressing concerns
that the submitted PD did not adequately describe a body of wotk that was atypical to that of other
Ferry Terminal Assistants. Subsequent teview of that position indicated that the position was more
appropriately allocated to an existing job class outside the PD06 family.

Neither tecruitment nor turnover data were examined in any substantial detail for this review.

Class Analysis:

Reporting either directly to a Ferry T'erminal Manager I in a Class B terminal o, through a lead level
position to a Ferry Terminal Manager Il in a Class A Terminal, Ferry Terminal Assistants I make
passenger reservations, conduct ticket sales and relevant security screenings, provide vessel support
and longshoring services (e.g., tying and untying vessels), and petform routine facility upkeep and
maintenance. These duties and responsibilities essentially equate to the operational functions of
every AMHS ferry terminal opetated throughout Southeast Alaska, Southwest Alaska.

Noteworthy changes in responsibilities and overall work environment include the inttoduction of a
central, computetized resetvation system; centralized access by employees to regulations, policies,
and procedures; increased initial passenger and vehicle reservations through online systems; and the
development and application of consistent, centralized, progressive online training modules for new
employees. Throughout these changes, the ability of staff to learn to utilize and apply computerized
systems has become paramount,

The basis fot the classification of positions and their formally assigned responsibilities, distinction of
wortk levels, and subsequent grouping into apptopriate job classes, families, and occupational groups
is founded wpon the analysis of the nature, variety, and complexity of regular and recurting
tesponsibilities; nature of supervision teceived and/or given; nature controlling guidelines; the
latitude of initiative and originality to approach and accomplish tasks; nature and purpose of
interpetsonal relationships; scope of decisions and consequences of errors; and the requisite
qualifications of the work. Factors that cannot be considered include the passion and enthustasm of
employees, financial need, the relative efficiency of employees, volume of assigned work, unusual
qualifications of employees, length of service in a job, petsonality, and/ot the scarcity of new
employees.

‘The most significant change has been the increased responsibility for security screening and record-
keeping requitements and related ttaining resulting from the September 11, 2001, tertorist attacks.
The increased administrative scteening includes obtaining significant personal information in order
to meet the more sttingent requitements for verification of passenger identification. Increased
physical tesponsibilities include the need fot situational awareness throughout the facility and docks,
inspection of vehicles and luggage and use of electronic trace detectors (JATDs) to screen samples
for trace explosive residues. Use of the sensitive ETDs requites significant knowledge and skill in
their calibration, operation, and upkeep. Depending upon the specific Declatation of Security”

2 A DOS establishes agreement as to which staff will undettake designated security responsibilities between a specific terminal (e.g,,
Auke Bay) and vessel (c.g., M/ V Keanicord) while that vessel is in and interfacing with the specific port.
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(DOS) established between vessel and terminal, screening activities may be conducted by terminal
staff, designated vessel crew, or a combination of both.

Each terminal maintains one designated Facility Security Officer (FSO) and one or more Assistant
Facility Security Officers responsible for overseeing any terminal security event (e.g., a phoned-in
bomb threat), its related reporting and documentation, the protocols followed, and ensuring that the
terminal staff are capable of using and maintaining all related equipment. This requires an additional
level of training. The Ferty Terminal Managets setve as designated FSOs at all tetminals. The lead
agent will serve as AFSO at a Class A Terminal, along with at least one expetienced lower level staff.
As there arte no formal lead level staff at Class B Terminals, the most expetienced staff are
designated and trained as AFSOs and will undertake similar administrative responsibilities, such as
reconciliation and repotting of collected fees, supply inventory and ordeting, and resolving mote
difficult issues with customets.

All terminal staff are now required by 33 CFR, Patt 105, and US Coast Guard NVIC 03-07 to obtain
and maintain a Transportation Wotker Identification Credential (I'WIC) for authotized access to all
designated secure areas of the terminal. Such areas include the dock, access ramps and aprons,
catwalks and bollards, and employee side of the ticketing counters. The initial acquisition and
subsequent five-year renewals of the TWIC must be conducted in petson at one of seven enrollment
centers authorized in Alaska and, depending on the location of the terminal, this may require
significant travel by the incumbents to such locations as Anchotage, Juneau, or Ketchikan, All
associated costs are the responsibility of the employee. Although this could be considered a
significant factor in overall working conditions, such issues cannot be teadily addressed or
necessarily accounted for through classification actions and are more appropriately addressed by
agency management applicable policy and ptocedute.

Consistent throughout the history of these job classes are safety issues and concerns related to the
tying and untying of vessels in a vatiety of inclement weather conditions. These concerns typically
focus on back, hand, and arm injuries from hauling heavy lines from vessels to bollards, slips, and
occasional falls, which are most frequent during the mooting process when the vessel is still under
some motion and substantially impacted by winds and tides. There is the additional danger of line
“snap back” during the mooring process if a line breaks and the frayed ends snap back in the
direction of pull at calculated velocities equivalent to that of a large caliber handgun bullet. Terminal
staff are expected to move out of the potential snap back danger zones as rapidly as possible once a
line is secuted to the approptiate bollard. Again, such issues cannot be teadily addressed or
necessarily accounted for through classification actions and are more appropriately addressed
through training, staffing, scheduling, and applicable policy and procedure.

The State’s classification plan provides for the grouping of positions into job classes when they are
sufficiently similar with respect to duties and responsibilities, degtee of supervision exercised and
received, and entrance requirements so that: 1) the same title can be used to cleatly identify each
position; 2) the same minimum qualifications for initial appointment can be established for all
positions; 3) the same rate of basic pay can be fairly applied to all positions; and 4) employees in a
particular class are considered an appropriate group for putposes of layoff and recall. Job classes
should be consttucted as broadly as is feasible as long as the tests of simnilarity are met.
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The work of the more seniot, non-lead level agents was examined closely to determine if the scope,
latitude, and complexity of theit assigned regular and recurring responsibilities warranted either
establishment of an additional class level or inclusion mto a revised Ferry ‘T'erminal Assistant II class
concept. This specific review consisted of the reexamination of all relevant PDs and incumbent
interview notes, additional teview of the Terminal Division Summary submitted by AMHS staff, and a
seties of follow-up questions to AMHS management. Analysis revealed no specific formal
responsibilities in the submitted PDs ot suppotted by the associated interview notes that would
substantially differentiate these positions from other Ferry Terminal Assistants . Additionally, as
these positions were not assigned any formal lead level responsibility, they could neither be grouped
with the Ferry Terminal Assistant II nor established as a lead level class specific only to Class B
terminals. This indicated that the work of these more senior positions was sufficiently similar
entough to temain grouped with othet Ferty Terminal Agents I,

Analysis of the regular and recurring responsibilities of the studied positions reveals an ongoing
framework of two classes consisting of:

e A full-petformance level agent that is located at all ferty terminal facilities and is tesponsible
for providing shoreside passenger services, security, vessel suppott, and routine facility
maintenance and upkeep.

o A lead level agent that leads a shift of agents at a ferry tetminal whose vessel and passenger
traffic volume requires separate teams working differing shifts.

These classes perform work that involves a significant amount of processing data; frequent contact
with the genetral public; the ability to follow specific procedures and explain, interpret, and apply
established policies and procedures; and retrieve records and related information. This work would
be consistent with Category A (Clerical/Technical/Paraprofessional) classes; however, they are also
responsible for a body of wotk involving substantial repetitive operations using physical skill and
enctgy. This work requites a thorough and comprehensive knowledge of the processes involved,
which is typically acquired through on-the-job training and expetience ot through apprenticeship or
other formal training progtam. Accounting for approximately 58% of regular and recurring duties
and responsibilitics, this predominant body of wotk is more consistent with Category C (Skilled
Craft/TLabot) job classes.

Class Title

A class title should be the best descriptive title for the work. It is intended to concsely and
accurately convey the kind and level of work petformed and should be brief, easily recognized,
gender neutral, and understood by potential applicants.

The studied positions petform the operational functions of an AMHS-opetated ferty terminal by
making passenger resetvations, conducting ticket sales and relevant security screening, providing
vessel support and longshoting, and petforming toutine facility upkeep and maintenance. As such,
these positions are responsible to act on behalf of the AMHS and act for AMHS passengers through
providing shoteside customer setvice, planning assistance, and passage teservations, These duties
and responsibilities are consistent with the definition of an agent and the job classes will be re-titled
as follows:
¢ The title of the full-performance level agent is Ferry Terminal Agent I.

¢ The title of the lead level agent is Ferry Terminal Agent IT,
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Minimum Qualifications

The minimum qualifications established for a job class must relate to the knowledge, skills, and
abilities (KSAs) needed to petform the work and must not create an artificial barrier to employment
of individuals in protected classes. Required training should be limited to the basic fotmal training
that customarily prepates individuals for work in the field. Experience requirements are intended to
ensute new employees can successfully petform the work after a petiod of otientation or
familiarization. Required expetience should be directly related to the actual duties of positions in the
class and should not be equivalent to the work to be performed.

The work of the Fetry Tetminal Agents is diverse, requiring significant competencies in resetvations
and booking, secutity scteening, vessel line handling and loading logistics, and basic mechanical
operations and facility upkeep and maintenance. Paramount to this work is the ability to provide
good customer service to AMHS passengers.

At the core, a high school diploma (or equivalent) is required to have sufficiently developed basic
abilities and skills in math, reading, and comprehension, This is complemented by at least one year
of experience performing duties that include any combination of significant contact with customets
ot the general public in otder to provide information and assistance concerning services offered and
their relevant policies and procedutes, receiving payments and related cash hanidling, answering and
ditecting phone inquiries, data entty and retrieval, maintaining computetized files and records,
and/or ensuring the safety of people and propetty.

The majotity of responsibilities require that incumbents obtain and maintain a T'WIC per 33 CFR,
Part 105, and US Coast Guard NVIC 03-07. The TWIC requires that applicants be either U.S.
citizens or appropriate immigration category and not have identifiable connection to terrorist
activities, beenn determined to lack approptiate mental capacity, have been convicted of certain
crimes’. This is a bona fide occupational qualification, without which, the incumbent cannot
petfotin his/her assigned duties and is requited to obtain within two months of hire.

Class Code

A Class Code is assigned based on the placement of the job class in the classification schematic of
Occupational Groups and Job Families. Occupational Groups are made up of related Job Families
and encompass relatively broad occupations, professions, or activities, Job Families are groups of
job classes and class seties that are related as to the nature of the wotk petformed and typically have
similar initial preparation for employment and career progression,

Ferty Tetminal Agents I-IT petform the opetational functions of an AMHS-opetated fetry terminal
by making passenger resetvations, conducting ticket sales and relevant security screening, providing
vessel support and longshoring, and petforming routine facility upkeep and maintenance.

Fetty Tetminal Agents I-1T are cuttently assigned to the Ferty System Administration (PD06) job
family. This family includes classes of positions that administer, supetvise ot perform work related
to tarine/vessel operations scheduling or the supetvision ot management of marine/vessel

3 Per the TSA website, this may include (but is not exclusively limited to) conviction for crimes or conspiracy to commit such crimes
as espionage, treason, extortion, bribery, smuggling, improper transportation of hazardous materials, distribution of controlled
substances.
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facilities, operations, ot setvices. Initial preparation for employment is typically through training ot
expetience with subsequent cateer progression based on progressively responsible experience.

Fait Labor Standards Act

The positions in this study are covered by the minimum wage and maximum hour provisions of the
Fair Labor Standatds Act of 1938, as Amended (FLSA). While exemption from the provisions of
the Act are determined based on the specific circumstances of an individual employee on a work-
week basis, there ate general aspects of the classes and their influence on the exemptions for
employees in bona fide executive, professional, or administrative positions that can be addressed in
general.

To meet the criteria for exemption as executive employees, the primary duty must be the
management of a customatily recognized subdivision of the enterprise in which the employee is
employed, must include the customaty and regular direction of the work of two ot mote other
employees, and must include the authority to hire or fire other employees or make suggestions and
recommendations that are given patticulat weight in the hiring, fiting, advancement, promotion or
any other change of status of other employees. Employees of the Ferry Terminal Agent I and Ferty
Terminal Agent II job classes do not exercise formal supervisory authotity and are precluded from
the executive ctiteria for exemption.

To meet the criteria fot exemption as administrative employees, the primary duty must be the
petrformance of office ot non-manual work ditectly related to the management ot general business
operations of the employer ot the employer’s customers and must include the exercise of discretion
and independent judgment with respect to matters of significance. Employees of the Ferty Terminal
Agent I and Ferry Terminal Agent IT job classes perform the core operational functions of passenger
services, security, vessel support, and routine terminal maintenance and upkeep at AMHS-operated
ferry terminal facilities. These responsibilities are direct line functions of the AMHS and consist of
manual labor. These employees do niot meet the administrative ctiteria for exemption,

To meet the critetia for exemption as professional employees, the primary duty must be the
performance of work that requites knowledge of an advanced type in a field of science or learning
that is customarily acquired by a prolonged course of specialized intellectual instruction, or that
requires invention, imagination, originality or talent in a recognized field of artistic or creative
endeavor. The knowledge requisite to petform the primary responsibility of the Ferry Terminal
Agent T and Ferry Terminal Agent II job classes may be obtained through progtressive work
expetience in lieu of prolonged coutse of specialized intellectual instruction, ptecluding these
employees from being exempted from overtime as professional employees.

Although final detetminations ate made on an individual basis, thete ate sufficient charactetistics of
the wotk to indicate that employees of the Ferry Terminal Agent I-I1 job classes remain eligible for
overtime.

Internal Alighment:
Under internal alignment, the salary range of a job class is determined based on internal consistency

within the State’s pay plans with the goal of providing fair and reasonable compensation for services
rendered and maintaining the principle of like pay for like work. In evaluating internal consistency,
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the difficulty, responsibility, knowledge, skills, and other charactetistics of a job ate compared with
job classes of a similar nature, kind, and level first in the same job family; then within other job
families within the same occupational group, Comparisons with classes in job families outside the
occupational group are made when similarities are sufficient to provide valid relationships, the
compatisons within the occupational group ate few, and/or when the class has particular
charactetistics that justify comparisons with another job family, The greater the similarity with the
study class the more weight should be given. Comparisons within the job family are typically given
greater weight than those outside of the job family.

As previously determined, the Ferty Terminal Agent I-II job classes perform Category C (Skilled
Craft/Labot) wotk and are assigned to the PD (Government Management and Infrastructure) group
and, more specifically, to the PID06 (Fetry System Administration) job family.

There were several significant factors complicating the ability to detetmine adequate comparisons
with othet Category C job classes:
¢ The only two Categoty C job classes within the entire PD group wete the two studied
classes.
¢  Qutside of the PD group, the majority of Category C job classes (75 out of 119 remaining
classes) wete assigned to the Labot, Trades and Crafts (LTC) Bargaining Unit; wheteas, the
Ferry Terminal Agents ate assigned to the General Government Bargaining Unit. Valid
compatisons cannot be drawn due to differences in respective pay plans of each Bargaining
Unit.
¢ Of the remaining 44 Categoty C classes, 32 wete assigned to the PL (Craftwork and Labor)
group, the majority of which showed inconsistent charactetistics as to levels and
complexities of work and scope of authority across their given salaty ranges.
¢ Although these remaining 44 Categorty C classes shared a commonality of skilled labor, there
were significant differences when compared to the Fetry Terminal Agent I-IT classes as to
the subject matter, difficulty and variety of wotk, nature of supervision received and given,
and requisite skills and qualifications, which drastically limited the number of classes that
could be consistently compated and contrasted.

Category C classes were examined whenever valid comparisons could be drawn; however, this
review  focused  ptimarily on  comparisons  to  non-studied  Category A
(Cletical/ Technical/ Paraprofessional) classes within the PD group that shared sufficient similatities
for comparison. It should be noted that as they are interim, single-position job classes requiring
study, the Ferry Reservations Agent and Ferry Reservations Supetvisot job classes could not be used
for purposes of classification comparison, internal alignment, or other system benchmarking
analyses.

Range Job Class Description Range Characteristics
Wildland Fite .Receive.s on the job training and classroom . .
Dispatches I instruction to learn and deve%op the Comparable classes alipned to this range are
(PDO470) practices, procedures, and :?k]]]s necessaty to teainee of entty level and perft?i:m worlk
Range Category A perform the full range of dispatch and charactetized by close supervision and
11 logistics dutics. assignments of more basic or elementary tasks
Offset Dup. Performs skilled work in operation of offset designed to provide expetience and
Machine Operator | machines for duplication and reproduction pteparation for work at higher levels,
1 of reports, drawings, fotins and other
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(PL0831; matetials.
Categoty C
CE?M'CZ;?;F Receives intensive classtoom otientation and
Officer T field training in the basic principles of CMV
(PCO301) size, weight and safety regulation and
Category C enforcement.
* Weights & Receives training in testing and inspection of
Measutes various types of commodities and measuring
Inspector Trainee | devices, pertinent statutes and regulations,
(PC0353; agency policies and procedutes, and
Category C investigative and legal proceduses Cotnparable classes aligned to this range are
Microfilm/ Imaging assigned diverse levels of responsibility,
Range Operator 11 Setves the advanced and/ot lead level spanning from trainee to supervisory, which
12g {PLOB22) operatot, correspond to the variety and complexity of
Categoty C responsibilities and, their relevant scope of
'The journeyman level class in offset printing skill and knowledge requisite to perform the
Offset Dup. and requires primarily the application of ptimary body of work.
Machine Operator | previously leatned and perfected skills in
I orde: to satisfactotily render acceptable
(PLOB32) copies of fine detailed design drawings,
Category C plans, specifications, fottns, reports, and
othet material.
Secutity Guard IT glarlls, implements, a}r)ld SLEper.vises activ'itiesf
(PL0922) esigned to ensure the safety and security o
Category C IEE?EIF} and propetty, at state-owned
acilities.
Wildland Fire Performs joutney level work receiving,
Dispatcher I1 recording, and disseminating information
(PD0471) related to wildland fires and requests for the
Category A delivety of supporting resources. Compatable classes aligned to this range
Range Functions 2s a deckhand to maintain, repair, pexfor.m joutney levell wotk related to the
13 and paint decks, hulls, engines, and cootdination and. action of resoutces and
Boat Officer [ supetstructute of vessels; operate information, logistics, operation, and upkeep
{PLO721) deck/ fishing gear and auxiliary machinery; of specific service centers, facilities, or vessels.
Category C tig booms; handle lines; stand lookout and
wheel watches; prepare food; and clean
vessel areas.
Comm. Vehicle The journey level in Whif:h incumbents ate
Buf fully proficient in the principles of the CMV
nforcement . . .
Officer 11 size, weight, and saf(?ty regulation atlld
(PC0302) enfgrcement; opetation of fixed weigh . . _
Catepory C stations and mobile CMV enforcement units Compazrable classes aligned to this range are
i and perform compliance reviews. assigned diverse levels of responsibility,
Range Weights & The tormal working level, whetein an spanning from journcy: to supetvisoty, \:vhich
14 Measures incumbent setves as an inspector in a cotrespond to the vatiety and complexity of
Inspectot 1 specific fonctional ares, (e.g., commodities, responsibilities and, theit relevant scope of
(PC0351) scales, metering devices, petroleum skill and knowledge tequisite to perform the
Category C measuring devices). ptitnaty body of work.
Mcéoﬁ]mjlmagm £ Manages a microfilm ot scanning facility and
perator ITT . .
(PL0823) supetvises tht.‘: production, storge and
Category C tetrieval of microfilmed or scanned records.
Wildland Tire Cootdinates and directs the day-to-day fire Comparab‘le classes aligned to this range d%rlect
Dispatcher I1I ) . i . and coordinate other staff-at an office, facility,
suppression dispatch and logistic operations
Ri%ge C(IZL-I:;;?}& within a dispatch ot logistics office. ot vesscl.
Ferry Terminal Supetvises, directs, coordinates, and These ate predominantly supetvisory classes
Manager 1 performs work at an AMHS feriy terminal with substantial responsibility for the exercise
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(PDO0615) whete the volume and scheduling of vessel of independent judgment in employing,
Category A and passenger traffic is such that the disciplining, ot adjudicating ptievances of
managet is on duty for evety ship call. subotdinates.
Functions 4s an able bodied seaman and may
petform basic matine maintenance and
tepait and/or duties of basic food
Boat Officer 1T preparation. 1) On vessels of less than 70
(PLO722) feet in overall length, the Boat Officer II
Categoty C may assume cotntnand of the vessel in the
absence of the captain. 2) The Boat Officet
II may serve as captain of vessels 28 to 45
feet overall.
Commercial
En\fgil;i‘:en ¢ Working supetvisors who manage the
Officer TIT opetations of CVEQ Is and IIs within a
(PCO303) geogtaphic area of Alaska.
Category C
Serves as either the senior or lead inspector
Weights & in 2 large tegional office, having a great The predominant compatable classes aligned
volume of wotk and numerous personnel 3 : . .
Measutes L . e to this tange are supervisory with substantial
Range subdivided by functional specialties, ot o ; :
Inspector 11 . . tesponsibility for the exercise of independent
16 performs the full tange of testitg, inspection, . . . L
(PC0352) . . judgment in employing, disciplining, or
Category C and enforcement in small regional offices adjudicating grievances of subordinates
goty where limited staff size precludes functional ] g )
specialization.
Supetrvises, ditects, cootdinates, and
Fetry Terminal petforms work at an AMHS ferry terminal
Manager I1 where the amount of vessel and passenger
(FD0o616) traffic requites separate teams working
Category A different shifts to staff every ship call
through at least one subordinate lead agent.
Manages, administers, and oversees the This class is supervisory with substantial
Ferty Tetminal operations of all Alaska Matine Highway responsibility for managing, administering,
Ran Opetations System ferry terminals, including monitoting and overseeing the operations of the Alaska
1 gge Manager and controlling resources, tevising or Marine Highway System (AMHS) ferry
{PD0G19) developing policies and procedures for terminals and the exercise of independent
Category B terminal operations, and directly or indirectly judgment in employing, disciplining, or
supervising all Ferry Terminal Managers. adjudicating grievances of subordinates.

Ferry Terminal Agent T
The Ferty Terminal Agent I is located at all AMHS-operated ferty terminals and petforms the

opetational functions of an AMHS-operated ferty terminal by making passenger resetvations,
conducting ticket sales and relevant security screening, providing vessel support and longshoring,
and performing routine facility upkeep and maintenance, This class setves as the full performance
level of the series.

The Category C classes aligned to salary range 12 are assigned diverse levels of responsibility,
spanning from ttainee to supetvisory, which cortespond to the vatiety and complexity of
tesponsibilities and, their relevant scope of skill and knowledge requisite to perform the primary
body of wotk. Compatison of the journey or full-performance level classes to the full-performance
level Ferty Terminal Agent I indicates a mote difficult nature of work, greater variety and complexity
of responsibilities, wider latitude and initiative to conduct tasks and gteater scope of decision-
making free from supervision on the patt of the Fetry Terminal Agent I.
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The compatable classes aligned to salary range 13 perform journey level work related to the
coordination and action of resources and information, logistics, operation, and upkeep of specific
service centers, facilities, or vessels. The Ferty Terminal Agent I shares significant similatities with
these classes with respect to the variety and complexity of duties; supervision received and given;
latitude of initiative and originality; scope and consequence of decisions; and overall requisite
experience, education, and related training and certifications.

The complexity of responsibilities, scope of supetvisory and enforcement authority typical of
comparable classes aligned to salary range 14 exceeds that of the Ferry Terminal Agent 1.

Purther consideration of the alignment of the Ferty Terminal Agent I to salary range 13 indicates an
appropriate two-tange differential with the first-level supetvisory Ferry Terminal Manager I, a class
which is responsible for management of approximately 50% of Ferry Terminal Agents T distributed
across nine terminals, statewide. This two-range differential remains a consistent charactetistic
throughout the PDD06 family and larger P group.

Ferry Terminal Agent [T
‘The Ferry Terminal Agent II ditectly performs the core operational functions of an AMHS ferry

terminal and additionally leads a shift of lower level agents at a terminal where the volume of port
calls, passengers, and vehicles are such that separate teams working different shifts are necessary to
adequately staff every ship call.

Analysis indicates that this is a significant contrast to the Ferry Terminal Manager I, which setves as
the responsible authority for ensuring approptiate terminal operations, directing terminal responses
to vessel emergencies and/ ot secutity concetns, petforming tequited administrative functions for
the terminal and vessels served, and exetcising substantial formal responsibility in the hiring and
discipline of subordinate staff at a Class B terminal. Although the Ferry Terminal Agent IT directs
shifts of agents and assists in the administration of the terminal and the hiring and discipline of
lower level staff, this class is not assigned formal supervisory authority and does not serve as the
tesponsible authortity for a Class A terminal. This scope of authority is assigned to the Ferty
Terminal Manager I1.

The compatable classes aligned to ranges 15 or 16 are predominantly supetvisory and exercise a
scope and latitude of authority and decision-making that exceeds that assigned to the Ferry Terminal
Agent II. "This was consistent among both Categoty C classes reviewed from outside the PD group
and the Category A classes from within the PD group and—especially—within the PD0G6 family
itself.

The additional responsibility of the Ferry Terminal Agent I to coordinate and lead a shift of lower
level agents aligns this class well between the full-petformance level Ferty Terminal Agent I and
supetvisory Ferry Terminal Manager I at salary range 14. This alighment also remains consistent
with the charactetistic two-range differential between this job class and its supervisory class, Ferry
‘T'erminal Manager I1. This differential remains a consistent characteristic between the Ferry
Terminal Manager II, its supetvisory Fetry Terminal Operations Manager, and throughout the PD

group.
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Conclusions:

The fotmal goals of the study wete to review the work and update all relevant class concept(s) and
conduct a salaty review and internal alignment.

All class specifications have been revised or established to accurately reflect the work performed at
each level:
¢ There were two identifiable levels of ferry terminal work distinguished primarily upon the
scope and latitude of authority to responsibly direct the work of others.
* The following changes to the class concepts are being implemented:
0 The Ferty Tetminal Assistant I (PD0611/P2152) will be re-titled Ferry Terminal
Agent I and will be aligned to salary range 13.
o The Fetry Tetminal Assistant 1I (PDD0612/P2149) will be re-titled Ferry Terminal
Agent II and remains aligned to salary range 14.

The pteceding job analysis and teview for exemption under the FLSA indicates that employees of
the Ferry Terminal Agent I and Ferty Tetminal Agent II job classes do not meet the criteria for
exemption and are eligible for ovettime.

The job class and all related study actions are effective April 1, 2013.

Cottespondence on the allocation of study positions is being distributed through the OPD system.

Attachments
Final class specifications
Allocation Spreadsheet

cc:  Mary Siroky
Director
Administrative Setvices Division
Department of Transpottation and Public Facilities

John F. Falvey

Ditector

Alaska Matine Highway System

Department of Transportation and Public Facilities

Sherilyn Knight

Human Resource Managet

Administrative Setvices Division

Depattment of Transportation and Public Facilities

Pam Day
Human Resource Manager
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Jim Duncan
Business Manager
Alaska State Employees Association




