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Date:  December 19, 2014
Subject: Safety Officer Study

Preamble:
This study was initiated by the Division of Personnel and Labor Relations, Classification Studies
section as routine maintenance. The specifications were last reviewed in 1991,

‘This memorandum addresses the study processes and results of the Safety' Officer job class. This
study includes four positions; three in the Depattment of Transportation & Public Facilities (DOT)
and one in the Department of Natural Resources (DNR).

Study Contacts; ‘
Kate Callahan, Human Resource Consultant V, Division of Administrative Setvices, Depatrtment of

Transpottation & Public Facilities, Fabienne Petet-Contesse, Division Opetations Manager,

Division of Administrative Services, Departiment of Natural Resoutces; Dean Brown, Division

Operations Manager, Division of Forestry, Depattment of Natural Resources; and Karlyn Hetrera,

Administrative Opetations Manages, Division of Forestry, Department of Natural Resoutces setved .
as contacts to coordinate agency activities and present information during the study process.

History of Job Class(es):
'The Safety Officer job class was established on 09/01/1991.

Class Analysis:
The State’s classification plan provides for the grouping of positions into job classes when they ate

sufficiently similar with respect to duties and responsibilities, degree of supervision exetcised and
received, and enttance requirements so that: 1) the same title can be used to cleatly identify each
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position; 2) the same minimum qualifications for mitial appointment can be established for all
positions; 3) the same rate of basic pay can be faitly applied to all positions; and 4) employees in a
particular class ate considered an approptiate group for purposes of layoff and recall. Job classes
should be constructed as broadly as is feasible as long as the tests of similarity are met.

Classification received updated Position Descriptions and staffing chatts reflecting the current work
and organization. All four positions were audited.

PCN 109802 is responsible for the Department of Natural Resources, Division of Forestry’s safety
program with statewide geographical responsibility and an emphasis on wildland fires, aviation
safety, and mission telated suppotrt operations. This position is responsible for developing and
updating safety plans; conducting accident investigations and reports; scheduling, developing, and
providing safety trainings to all full-time, seasonal, emergency hire, and volunteer employees; and
petforming safety compliance inspections.

PCN 252098 is tesponsible for the Notthern Region Highways and Aviation safety program. The
position is responsible for establishing and implementing tegional health and safety programs;
providing and coordinating safety trainings; accident investigation and reporting; and performing site
inspections.

PCN 252612 is responsible for the Anchorage International Aitpott safety program with
geographical responsibility for the Central Region. ‘This position is responsible for ensuring
compliance with Federal, State, and local safety and health laws, standards, and regulations. ‘This
requites the petformance of job hazard analysis, accident reporting, and accident investigation;
developing and implementing safety and health training for all aitport employees; preparing and
implementing safety and health plans and procedures; investigating complaints; and inspections of
the aitfield facilities.

PCN 253344 is tesponsible for the AMHS Safety Program which includes regulatly performing
inspections of all AMHS vessels; providing guidance and consultation to Captains regarding safety
policies and procedures; developing and maintaining procedures for the transport and storage of
hazardous matetials in accordance with OSHA standards; and conducting accident and near miss
investigations. It was determined that the responsibility to create, update and administer training has
been reassigned to PCN 253545 (Training Specialist I). PCN 25334 is responsible fot reviewing
training materials to confirm that the correct regulations are cited and notify PCN 253545 if
modifications need to be made based on federal OSHA standatrds, PCN 253344 may also provide
training as situations arise, but this is no longer a regular and recurting responsibility.

'The scope of wotk assigned to PCNs 109802, 252098, and 252612 includes planning, organizing,
coordinating and maintaining safety programs covering a significant section of a department and
ensuring that the agency’s policies are compliant with State laws and regulations and applicable
Occupational Safety and Health Administration (OSHA) standards.
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The duties assigned to PCN 253344 are no longer sufficiently similar to justify being grouped with
the other positions in the study and is covered by the Occupational Safety & Compliance Officet
job class.

The job analysis of PCNs 109802, 252098, and 252612 identified one level of work, which is
consistent with the existing class structure. Cutrent duties assigned to the Safety Officers have
shifted from a regulatory, inspection focus to policy and program administration and cootdination.
All of these positions may be responsible for hazardous materials trainings ot encounter situations
involving hazardous materials response, but the responsibility for managing a Hazardous Waste
Program is no longer elass controlling work, The class specifications were updated to reflect the
cutrent program responsibilities to include the responsibility for creating and amending policies to
ensure compliance with State laws and regulations and applicable federal OSHA standards; creating,
updating and administeting safety training for assigned sections and/ot tegions; conducting
inspections of facilities and equipment; and conducting accident investigation, analysis, and :
reporting, !

The work is categorized as professional in that it requires the exercise of creative, analytical,
evaluative, and interpretive ability with discretion, judgment, and petsonal responsibility for the
application of an organized body of knowledge that requires a range and depth of specialized and
theoretical knowledge of principles, concepts, and practices that is constantly studied to improve
data, materials, and methods.

The body of work assigned to the Safety Officer job class was compared to other job classes,
including Occupational Safety & Compliance Officer, Occupational Health and Safety Analyst, and
Industrial Hygienist and it was determined the level of responsibility, specialized nature of the work,
knowledge, skills and abilities, nature and extent of supetvision exercised, and authority precludes
grouping these positions with other existing job classes.

Class Title:

A class title should be the best descriptive title for the wotk. It is intended to concisely and
accurately convey the kind and level of work performed and should be brief] easily recognized,
gender neutral, and understood by potential applicants.

No title change 1s required as Safety Officer continues to adequately desctibe the wotk petformed by
positions in this job class.

Minimum Qualifications:

‘The minimum qualifications established for a job class must relate to the knowledge, skills, and
abilities needed to petform the work and must not create an artificial basrier to employment of
individuals in protected classes. Required training should be limited to the basic fotmal training that
customatily prepates individuals for work in the field. Experience requitements are intended to
ensure new employees can successfully perform the work after a petiod of orientation or
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familiasization. Required expetience should be directly related to the actual duties of positions in the
class and should not be equivalent to the wotk to be petformed.

The minimum qualifications for the Safety Officer job class have been set to provide a broad pool
of candidates with the necessary knowledge of safety principles and practices with the required
minimal expetience as needed for incumbents to be successful. Performance of the wotk requites
knowledge of occupational safety and health codes, standards, and regulations; recognized industrial
and occupational hazards; and inspection and citation procedures. In line with the knowledge, skills,
and abilities required for this job class, the general requirement for a Bachelot’s degree has been
replaced with two years of experience with occupational safety and health programs which includes
the application of occupational safety and health-related regulations, codes, and standards; and
involvement with workplace safety and health consultations, inspections, and/or investigations. The
substitution has been updated so an Associate’s degree from an accredited college in Occupational
Safety and Health, or a closely related field, or a certificate in cither Public Sector Safety & Health
Fundamentals for General Industry or Public Sector Safety & Health Fundamentals for
Construction from the United States Department of Labor may substitute for the two years of
expetience in occupational safety and health programs, but this requirement is traditionally gained
through direct expetience.

Additionally, instead of requiring two years of professional level experience in occupational safety
and health programs or as an Occupational Safety & Compliance Officer, this job class now requires
three years of gencral wotk expetience in a field that relates to the safety program assigned to the
specific position.

Class Code:

A Class Code is assigned based on the placement of the job class in the classification schematic of
Occupational Groups and Job Families. Occupational Groups ate made up of related Job Families
and encompass telatively broad occupations, professions, ot activitics, Job Families ate groups of
job classes and class seties that are related as to the nature of the wotk petformed and typically have
similar initial ptepatation for employment and career progression.

No class code change is required as Safety Officers remain assigned to the Safety Inspection job
family and the code PC0323 continues to be approptiate.

Fair Labor Standards Act:

The positions in this study are covered by the minimum wage and maximum hour ptovisions of the
Fair Labor Standards Act of 1938, as Amended (FLSA). While exemption from the provisions of
the Act are determined based on the specific circumstances of an individual employee on a wortk-

week basis, there are general aspects of the classes and theit influence on the exemptions for
employees in bona fide executive, professional, or administrative positions that can be addressed in
genetal,
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Incumbents assigned to the Safety Officer job class ate tesponsible for planning and cootrdinating a
significant section of a department’s safety program. The incumbents in this job class create and
amend policies to ensure compliance with State laws and regulations and applicable federal OSHA
standards; cteate, update, and administer safety training for assigned sections and/ot regions;
conduct inspections of facilities and equipment; and conduct accident investigation, analysis, and
reporting. These duties are consistent with the Administrative cxemption.

If also assigned supervisory authority over two full-time positions, these duties are consistent with
the Executive exemption.

Salary Analysis:
The salary range of a job class is determined based on internal consistency within the State’s pay

plans, in accordance with merit principles, with the goals of providing fair and reasonable
compensation for services rendered and maintaining the principle of like pay for like work. In
evaluating internal consistency the difficulty, responsibility, knowledge, skills, and other
characteristics of a job ate compared with job classes of a similar nature, kind, and level in the same
occupational group and job family or related job families. Comparisons with classes in job families
outside the occupational group are made only when similarities are sufficient to provide valid
relationships, the compatisons within the occupational group are few, and/or when the class has
particular characteristics that justify compatisons with another job family. The greater the similarity
with the study class the more weight should be given. Comparisons within the job family are
typically given greater weight than those outside the job famnily.

Safety Officers perform wotk that falls under the Occupational Group PC: Business Development
and Regulation. Further, the job classes all perform work defined within the Safety Inspection
Family (PC03), which includes positions that administer, supetvise or perform work related to
transportation and business safety inspection or weights and measutes inspection.

T'o ensure internal consistency with the State’s pay plan the Safety Officer job class was compared
with similar job classes within the PC03 Safety Inspection job famnily; including State Metrologists I-
IL, Industrial Hygienists, and Occupational Health & Safety Analysts. Other job classes within this
family were excluded as to not skew results by comparing actoss pay plans.
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Range Job Class Description Range Characteristics
Measurement Supetvises eithet (1) staff petforming ttuck size, weight and
Standards peimit enforcement at fixed weigh stations throughout the state,
Supervisor ot (2) fstaff petf(?rmmg msPec.tlons of weighing and measuring Range 18 job classes are
devices used in commerce in the state and the packaging, . ible for i
(PCO355) labeling and sale of commodities sold in the state by units of esponsible tor easuring
that State safety practices
mass, volume and other measure. i
conform with State and
Fedetal regulations. This
18 State Ensutes the State's primary, secondaty and field standazds incluc.les alevel of
Metrologist II | conform with standards established by the U.S. Department of overs%ght, whether
Commerce National Institute of Standatds and Technology SupeLvisory of Over a
(PC0362) (NIST) fot continuing ceriification as 2 State weights and progtam,/matesials
‘measutes standards laboratory. Tests, cotrects and cettifies all | Which impact the State's
agency field standards of mass, length and volume in order to safety regulations.
ptovide traceability to the calibrated standards of the NIST
necessary to guarantee the accuracy of all test equipment used.
Radiological Performs facility inspections, radiological sutveys, and ad hoc
Health investigations of ionizing and/or non-onizing tadiclogical
Physicist 1 sources to minimize tisks to human health and to maintain
statewide compliance with State and Federal regulations on
(PCO310) radiation exposute limits. Serves as a member of a radiological ,
response team. Range 19 job classes
petform inspections and
dJustiial Assures compliance with state occupational safety and health rcgtlxla‘tc safety in a
19 EII st standards by petforming independent inspections of plants and specialized field that
yglenist work sites throughout the state; taking samples to determine the requires specla]{zcd
(PCO321) presence of physical and chemical elements; and investigating |- knowleldge, efiucation, or
complaints whete workets are suspected to have been exposed expetience in order to
to hazardous conditions. perform the work.
Botler & Conducts field and factoty inspections of boilers and unfired
Pressure Vessel . .
i ressure vessels for compliance with state staiutes and
Inspector I P .
regulations.
(PC0338)
A supervisory job class which serves as a specialized wortkplace
Occupational safety and health consultation or enforcement officers who
Healih & dl']:etl:ts andfp'::tforfns1 th(? most ((:io‘mplezf anfi sensitjlve of ‘ Range 20 job classes ate
Safety Analyst workplace satety cons tattonf; anl mves‘ggaﬂons an e1.15u1'e Working supervisors,
that workplace safety consultation, inspection, and investigation cesponsible for
(PC0324) activities conducted by Alaska Occupational Safety and Health erfo P inspections
{AKOSH) staff are compliant with state laws and tegulations p-ensutin gcomp liance :
20 and applicable federal Occupational Safety and Health with reg;g la tiois and
Administration (OSHA) standazds, supervising multiple
Boiler & Conducts field and factoty inspections of beilets and unfired positions petforming
Pressure Vessel pressure vessels for compliance with state statutes and joutney-level inspection
Inspector IT regulations; and reviews the work of Boiler and Pressure Vessel work,
(PC0339) Inspectors I to ensure their mspections conform to statutory

requirements. This is a supetvisory job class.
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Safety Officers plan and cootdinate a significant section of a department’s safety progtam. This
includes the responsibility for creating and amending policies to ensure compliance with State Jaws
and regulations and applicable fedetal OSHA standards; creating, updating, and administering safety
training for assigned sections and/or regions; conducting inspections of facilities and equipment;
and conducting accident investigation, analysis, and reporting.

Job Classes assigned to range 18 in the Safety Inspection job family are responsible for ensuring that
State safety practices conform with. State and Federal regulations. This includes a level of ovetsight,
whethet supetvisoty ot ovet a progtam/matetials which impact the State’s safety regulations. These
job classes require specific expetience and ot education in a field related to safety and/or regulation
and knowledge of tools, equipment, and regulations. Safety Officers share a similar level of
independence and authotity to range 18 job classes and require specific expetience in safety and
health programs in order to coordinate a department’s safety program.

Job Classes assigned to Range 19 in the Safety Inspection job family are responsible for performing
inspections and regulate safety in a specialized field that requires specialized knowledge, education,
or experience in order to perform the work. These job classes require specific degrees or
certifications in ordet to perform the work. While Safety Officers do require knowledge, skills, and
experience directly related to safety regulations, this experience is traditionally gained through
expetience rather than specialized education ot cettification. Safety Officers are tesponsible for more
generalized safety program coordination rather than specializing in a specific facet of safety
regulation.

Job Classes assigned to Range 20 in the Safety Inspection job family are working supervisors,
responsible for performing inspections, ensuting compliance with regulations, and supetvising
multiple positions petforming journey-level inspection work, These job classes are highly complex in
their tesponsibilities, intetpetsonal relationships, and consequence of ettor. Safety Officets share a
similat level of independence, supetvision received, and latitude of initiative and originality, but
supetvision is not a part of the class controlling wotk petformed by this job class.

Alignment Findings:

The consequence of error, nature and scope of recommendations, latitude of initiative and
originality, nature of available guidelines, complexity of interpersonal relationships, and knowledge,
skills, and requited qualifications associated with the Safety Officet job class align with those of
salary range 18, Positions assigned at a salary range 19 requite more complex and specialized
knowledge, skills, and other qualifications. Positions aligned at a salary range 20, exercise a greater
scope, complexity, and latitude of responsibility than Safety Officets and ate assigned supetvisory
autbority over positions with a salary range of 19,

Based on the analysis of the duties and responsibilities typical of the classes, the preponderance of
comparisons with other job classes, the goals for the pay plan, and the need to provide sufficient
range separation between classes to recoghize and compensate differences in skill, difficulty, and




Kate Sheehan, Director
Date
Page 8

responsibility, this analyst recommends that Safety Officers continue to be assigned to salary range
18.

Conclusions:
The intended goals of the study were developed as routine maintenance of the Safety Officer job
class. 'The job class specifications wete updated to reflect the current scope and level of duties.

No new classes were established in this study. The Safety Officer job class continues to be assigned
to the Safety Inspection job family and retains the class code PC0323.

The Safety Officer job class continues to be assigned salary Range 18.

Safety Officets meet the administtative critetia for exemption under the Fair Labot Standards Act. If
also assigned supervisory authority over two full-time positions, these duties are consistent with the
Executive exemption.

These changes will be effective January 1%, 2015,

Cotrespondence on the allocation of study positions is being disttibuted through the OPD system.

Attachments:
Final class specification(s)

Allocation Spreadsheet

cc: Chris Maisch, Directot
Division of Forestry
Department of Natutal Resoutces

John Falvey, Ditector
Alaska Matine Highway System
Department of Transportation & Public Facilities

John Parrott, Airport Manager
Ted Stevens Anchorage International
Department of Transportation & Public Facilities

Michael Vanderzanden, Airport Manager
Fairbanks International Aitport
Department of Transportation & Public Facilities
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Fabienne Peter-Contesse, Division Operations Manager
Division of Suppott Services
Department of Natural Resources

Mary Siroky, Director
Division of Administrative Setvices
Department of Transportation & Public Facilities

Pam Keane, Human Resource Consultant TV
Department of Natural Resources Setvice Center

Kathleen Callahan, Human Resource Consultant V
Department of Transpottation & Public Facilities Service Center



