Frequently Asked Questions/Comments
Remouval of the Desirable Qualification Questions (DQs) from Workplace Alaska

1. Why the direction to remove the DQs?
The change in the State of Alaska recruitment approach is driven by two significant factors.
The first is in response to overwhelming feedback from applicants that our hiring approach
has a vague hint of hiring opportunity (only if I can answer yes to the 10 DQ questions), a
lengthy application, and an even lengthier hiring process. This change is a step in
balancing our process to focus on attracting applicants, not just screening. To compete
successfully, we need to aggressively adopt a more applicant focused approach to market
State careers and working in state government itself. This is particularly true as we begin
to compete for the most talented of our nation’s college graduates.

The second factor is, like most employers, we are caught between an aging workforce and a
diminishing labor pool. A significant number of State employees are eligible for retirement
in the next five years. The State has projected that 27% of its workforce will be eligible
for retirement in the next five years. For professional/managerial positions, the numbers
are higher; 10% eligible for immediate retirement, 13% eligible to retire in one year, and
31% eligible to retire in five years. In addition, the United States in general is
experiencing a reduction in the number of workers available to fill positions. This is due to
two factors: The aging and retirement of the baby boomer generation and the next
upcoming generation of workers is smaller in numbers. We can no longer continue with
“the-status-quo-approach” hoping for different results.

2. What is the Department of Administration, Division of Personnel & Labor Relations
doing to attract applicants?
The Division of Personnel & Labor Relations (DOPLR) has identified several strategies for
positioning the Executive Branch to the best advantage to meet the upcoming labor
shortage. Implementing these strategies will require a close partnership between
department management, hiring managers, and DOPLR staff. Some of the strategies are:

e Market Based Pay Policy e Management & Supervisory Training
e Workforce Planning e Performance Management

e Workflow Process Review e Effective and Proactive Recruitment
e Knowledge Transfer Training e Professional Recruiter
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3. Will hiring managers have a way to specify desired qualifications for specialized
positions and convey that information to prospective applicants?
Yes. It is recommended that a hiring manager create a list of key behavioral characteristics,
strengths, skills, knowledge, and relevant experience; along with other important factors
that would explain to a potential applicant the preferred qualifications desired in an ideal
applicant/employee within the operating agency. When completed, a hiring manager may
describe these factors in the recruitment bulletin.

Below are some examples of information you may incorporate into a recruitment bulletin:

We are looking to hire for the following demonstrated strengths:
e Proven ability to work independently
e Experience handling confidential and sensitive information
e Thorough understanding of payroll functions
e Positive and outgoing
e Highly proficient written and oral communication skills
e Experience working with upset individuals, resolving issues and customer
complaints in a professional manner

OR
We are looking for a positive and outgoing individual that has the ability to work
independently, experience handling confidential and sensitive information, thorough
knowledge of payroll functions, clear written and oral communication skills, and the ability
to work with upset individuals, resolving issues and customer complaints in a professional
manner.

OR

Selected candidate will be a self-starter with related business experience and the ability to
step in and achieve immediate results. Knowledge of accounting practices is required and
must be demonstrated through job experience. Candidate must be detailed oriented and have
the ability to work in a team environment.

Opening remarks may include:
Do you enjoy doing a variety of tasks each day?
Are you an organized individual?
Do you enjoy working with and assisting the public?
If you answered yes to these questions, consider joining our team.

Are you a “People Person” who enjoys helping the public resolve issues?

Do you like working with codes and regulations?
Take advantage of this opportunity to work with a great team in our.....section
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Are you knowledgeable in current office practices and procedures?

Do you have the skill in maintaining records and filing documents and correspondence?
Are you detailed orientated?

If you answer “Yes” to these questions, then this may be the perfect job opportunity for you!

Closing remarks may include:.
. 1s committed to providing a positive upbeat working environment.. If you are an
enthusiastic, energetic individual who has strong interpersonal skills and enjoys being part
of a team, we would be interested in hearing from you!

. 15 seeking highly talented people who are passionate about making an impact and seeing
the results. We offer starting compensation packages that include:

e Health insurance, which includes employer contributions toward
medical/vision/dental.

e Employer paid $2000 Basic Life insurance with additional coverage available.

e Optional long and short-term disability plans.

e Optional dependent and health care flexible spending accounts.

e Retirement programs with a wide variety of investment options.

e Vacation leave of 15 hours per month with an accrual rate increase based on time
served.

e 11 paid holidays.

[Click Here] for an additional sample recruitment bulletin.

4. Do applicants need to submit a Job Qualification Summary (JQS) along with their
Applicant Profile?
Yes. The JQS captures applicant data regarding residency, minimum qualifications, State
employment status, convictions, etc. Most importantly the JQS includes a section for the
applicant to complete a cover letter. The applicant has the opportunity to express their
intent in the position along with highlighting their knowledge, skills, and abilities as they
pertain to the position.

5. I posted a recruitment on Workplace Alaska prior to June 1, 2007. Can I extend my
recruitment after this date without eliminating the desirable qualification questions?
No. Recruitment extensions after June 1, 2007 will not be authorized. If you wish to extend
your recruitment you will be asked to work your current applicant pool, or close out the
recruitment as “no hire made” and repost a new recruitment bulletin.
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http://dop.state.ak.us/fileadmin/Employee_Services/pdf/SampleRecruitmentBulletinWithoutDQs.pdf

6. Did DOPLR receive feedback from HMs before making the decision to remove the DQ
questions?
We continually receive feedback from agency executives, managers, supervisors, and
applicants that our recruitment and selection processes are too cumbersome. Removing the
DQ questions is one step to simplify and speed up the recruitment and selection process for
the hiring manager and applicant. This is part of the overall strategy to ensure Workplace
Alaska remains a dynamic, user friendly system that increases the ability to attract the
largest demographic of the best possible candidates.

7. How is removal of the DQ questions going to speed up the recruitment and selection
process?
In the beginning, it probably will take more effort from the hiring manager to create a more
useful recruitment bulletin and screening device. The recruitment bulletin should
articulate the department’s mission and values, and truly list the responsibilities and
expectations of the position (which were previously listed in the 10 DQ questions.) The
hiring manager will develop a screening device that allows them to evaluate the entire
overall quality of the application packages. The effort will be worth it for we need to start
using the recruitment bulletin as a marketing tool to promote State careers and working in
State government.

[Click Here] for a Sample Pre-interview Screening Matrix
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http://www.dop.state.ak.us/fileadmin/Employee_Services/pdf/SamplePre-InterviewScreeningMatrix.pdf

