Professional Level Competencies

Professional jobs at the journey/full-proficiency level and higher will require functional
competencies specific to the occupation/specialty. For example: a Fishery Biologist will
include the functional competency of Fishery Biology. Professional jobs will also
commonly include cross-functional competencies such as Planning and Evaluating,
Partnering, Influencing/Negotiating, etc.

Professional Level Core Competencies

Accountability: Accepts responsibility for own actions and decisions and demonstrates
commitment to accomplish work in an ethical, efficient, and cost-effective manner.

Adaptability: adjusts planned work by gathering relevant information and applying critical
thinking to address multiple demands and competing priorities in a changing
environment.

Conscientiousness: Displays a high level of effort and commitment towards performing work;
demonstrates responsible behavior.

Continual Learning: Assesses and recognizes own strengths and weaknesses; pursues self-
development.

Creative Thinking: Uses imagination to develop new insights into situations and applies new
solutions to problems; designs new methods where established methods and procedures
are not suitable or are unavailable.

Decision Making: Makes sound, well-informed, and objective decisions; perceives the impact
and implications of decisions; commits to action, even in uncertain situations, to
accomplish organizational goals; causes change.

Integrity/Honesty: Contributes to maintaining the integrity of the organization; displays high
standards of ethical conduct and understands the impact of violating these standards on
an organization, self, and others; is trustworthy.

Interpersonal Skills: Shows understanding, friendliness, courtesy, tact, empathy, concern, and
politeness to others; develops and maintains effective relationships with others; may
include effectively dealing with individuals who are difficult, hostile, or distressed;
relates well to people from varied backgrounds and different situations; is sensitive to
cultural diversity, race, gender, disabilities, and other individual differences.

Oral Communication: Expresses information (for example, ideas or facts) to individuals or
groups effectively, taking into account the audience and nature of the information (for
example, technical, sensitive, controversial); makes clear and convincing oral
presentations; listens to others, attends to nonverbal cues, and responds appropriately.

Organizational Awareness: Knows the organization's mission and functions, and how its social,
political, and technological systems work and operates effectively within them; this
includes the programs, policies, procedures, rules, and regulations of the organization.

Problem Solving: Identifies problems; determines accuracy and relevance of information; uses
sound judgment to generate and evaluate alternatives, and to make recommendations.



Reading: Understands and interprets written material, including technical material, rules,
regulations, instructions, reports, charts, graphs, or tables; applies what is learned from
written material to specific situations.

Reasoning: Identifies rules, principles, or relationships that explain facts, data, or other
information; analyzes information and makes correct inferences or draws accurate
conclusions.

Resilience: Deals effectively with pressure; remains optimistic and persistent, even under
adversity. Recovers quickly from setbacks.

Self-Management: Sets well-defined and realistic personal goals; displays a high level of
initiative, effort, and commitment towards completing assignments in a timely manner;
works with minimal supervision; is motivated to achieve; demonstrates responsible
behavior.

Speaking: Uses correct English grammar to organize and communicate ideas in words that are
appropriate to listeners and situations; uses body language appropriately.

Stress Tolerance: Deals calmly and effectively with high stress situations (for example, tight
deadlines, hostile individuals, emergency situations, dangerous situations).

Technical Competence: Uses knowledge that is acquired through formal training or extensive on-
the-job experience to perform one's job; works with, understands, and evaluates technical
information related to the job; advises others on technical issues.

Vision: Understands where the organization is headed and how to make a contribution; takes a
long-term view and recognizes opportunities to help the organization accomplish its
objectives or move toward the vision.

Writing: Recognizes or uses correct English grammar, punctuation, and spelling; communicates
information (for example, facts, ideas, or messages) in a brief, clear, and organized
manner; produces written information, which may include technical material, that is
appropriate for the intended audience.



