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HR Update Feedback

Thank you for the feedback
on the HR Update. If you have any sug-
gestions about how to improve the HR
Update or topics you think should be
addressed,

(Amanda_Holland@admin.state.ak.us).

Contact Information

DOP Contact List: Go online
to the DOP website to get the latest DOP
contact list. Access the list through “HR
Contacts” under Quick Links on the DOP
home page.

Employee Call Center:
Please remember to direct employees to
the Employee Call Center when they
have general questions about their em-
ployment. The Call Center phone num-
ber is (907) 465-3009 or email employee-
callcenter@admin.state.ak.us .

DOP Home Page:

PD Tracker

Employee Call Center

TrainAlaska

DOP Newsletters

Rater's Guide

New Employee Orientation

please contact
(Mila_Cosgrove@admin.state.ak.us) or

HR Update

HR..Passionate about your success.

Inside This Issue:

Supervisor VS Lead:

Supervisor
VS Lead:

The Classification
Match-Up

Supervisors, man-
agers and direct reports
alike often ask, “What'’s the
difference between a lead
and a supervisor?” The
Alaska Labor Relations
Agency (ALRA) has de-
clared there’s a significant
difference. In essence, a
person who prepares per-
formance evaluations, men-
tors, trains, provides techni-
cal supervision over how
work is performed, assigns
work and monitors work-
loads, sits in on interviews
and fills out rating sheets
on applicants but does not
act or effectively recom-
mend actions regarding hir-
ing, discipline, or grievance
adjudication is considered a
lead. A person who may
do all of the above things
but also has the authority to
act or effectively recom-
mend action in any one of
the areas of hiring, disci-
pline, or grievance adjudi-
cation is considered a su-

The .
Classification Match-UP

pervisor.

The following is an
excerpt from the ALRA De-
cision and Order No. 198
which states the agency’s
definition of a supervisory
employee appropriate for
the supervisory bargaining
unit.*

8 AAC 97.990(a)
(5), which defines supervi-
sory employee, provides:

"[S]upervisory em-
ployee" means an individ-
ual, regardless of job de-
scription or title, who has
authority to act or to effec-
tively recommend action in
the interest of the public
employer in any one of the
following supervisory func-
tions, if the exercise of that
authority is not merely rou-
tine but requires the exer-
cise of independent judg-
ment:

(A) employing,
including hiring, transfer-
ring, laying off, or recalling;

(B) discipline, in-
cluding suspending, dis-
charging, demoting, or issu-
ing written warnings; or

(C) grievance ad-
judication, including re-
sponding to a first level

Classification Staff Contact List

grievance under a collective
bargaining agreement; We
have found that

To be a supervisor
under 8 AAC 97.990(a)(5),
two standards must be
met. First, the employer
must have conferred on an
employee the authority to
act or effectively recom-
mend action in any one of
the three following supervi-
sory functions: employing,
discipline, or grievance ad-
judication. Second, the em-
ployee must exercise inde-
pendent judgment in per-
forming the function when
the opportunity arises. We
therefore need to address
both grants of authority and
how that authority is exer-
cised.”

*Note: this issue
was also covered in Deci-
sion and Order Nos. 194
and 195.

If you have ques-
tions regarding lead VS su-
pervisory authority, contact
your Management Services
consultant for assistance.
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Classification Staff Contact List

Clagsification Secion Management

Lee Powelsan Classification Manager 465-4424 |ee_powelsoniadmin state ak us
Kim Garret On-Line PD Project Leader  465-3246  Kim_garreti@admin state.ak s
Liza Lurnbat HF. Assistant A65-2126 liza_lumbabi@admin.state.ak us

Clazsification reviews for the Deparimerts of Administratian, L,
Fewvenue, Education, Health & Social Services, Lahor, and Commerce
Aimee Olejasz HF. Specialist - Team Leader 465-4426 aimee_olejasziadmin state ok us

Brian Schmict HF. Specialist A65-4075  hrian_schmici@adrmin state.ak us

Richard Kaplan  HR Specialist 465-3149 richard_kapland@adrmin state ak s

Liois Ashley HF. Specialist 269-0499 10is_ashleyi@admin. state.ak us

Maney Hopson HE Specialist 269-6E10 nancy_hopsoni@adrmin state ak s
HE. Technician 11

Clazsfication reviews for the Deparimerts of Matural Resources, Fish & Game, Carreciions,
Environmental Congerwvation, Public Safety, Military & \eterans Affairs, and Transportation

Jen Qlzon HF. Specialist - Team Leader 465-407% jen_olsong@admin.stabe.ak.us
Brendan Fumph  HRE. Specialist A65-2809  hrendan_rumphi@admin state.ak us
Charles Boland — HR. Specialist 465-242% chuck_bolandi@acdmin.state.ak us
Cheryl Buchanan HE. Specialist 465-3659  cheryl_buchanan@admin state ak s
Diana Mason HF. Specialist 465-3249  digna_masoni@admin state ak.us
Maney Jacobski  HRE Specialist 465-2945 nancy_jacobskichadmin.state ak us
Rk Migker HF. Specialist 465-2411  rob_weberd@admin state ak us

HE. Technician 11

Classification Studies Team

Drawid Hull HF. Specialist A65-2301  dawid_hullEadmin.state.ak us
Diane Larocgue  HE. Specialist A65-ZEET  diane_larocoue@admin. state gk us
Jackie Dailey HF. Specialist A65-40%6 jackie_daileyi@admin.state ak s
Keith by HF. Specialist 465-4074  keith_murey@admin.state.ak .us

The Classification Team You may also access the list through  staff consultant remains your first

Contact List has been updated to re- “Contact List” on the Classification point of contact for classification is-
flect recent reorganization move- page under Quick Links. sues and questions.
ment.

Please note: changes to the
Go online to the DOP web-  contact list will be posted on the web
site to get the latest Classification  site as necessary. Check this web site
Team contact list. Access the list regularly in order to keep up-to-date.
through “HR Contacts” under Quick
Links on the DOP home page. Your Management Services
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