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STATE OF ALASKA

AUTHORITY TO SEEK PROFESSIONAL SERVI_CES

1. é%%ulcy Reference Number
0653-07-13-021

10/12/12°

2. Date Required for Service Execution

If required by the State Administrative Manual, thls form must be executed prior to seeking PROFESSIONAL
SERVICES CONTRACTS. The compieted form mustbe part of the contract flle.

Labor 07

3. Deparlment Dept. No. 4. Division
* Workers Compensations

Division No.

5. Service Coda(s) 6. Name of Program, Project or Service 7. Statutory Authority (if Applicable)
- e —leG-13-9900% Project Management Services i n/a _ - ~
8. Amount this ASPS _ 8.  LastTotal ASPS Amount [10. Total Estimated Amount for Project Completion
$ 50,000 not to exceed - $375ap. $oa
11. Total Projecied Period of Performance (Include All Muiti-Year Phases and Optlonal Renewals)
From: 10/30/12 To: 6/30/13
12. Phase(s) ]
n/a AN / :
13.  Project Directcr\ f ding4Phone 14, Preparer's Name Phone
"Mike Monagle 465-6059 Paui Hegg 465-5859

15, Purpose(s) of Conthact (Contlnue on Additlonai Pages if Necessary)

code in C#..

procurement.

The Department Is requesting technical staff who can adapt to the agencle s business practices and expertly able to

If a solicitatlon effort other than competitive-sealed proposals or small procurement is anticipated, Form 02-100, Request
for Alternate Procurement, must be attached and approved by the Department of Administration prior to proceeding with

CONTRACTING DEPARTMENT

vendor preference,

Approval of this Authorlty Is contingent upon use of the 10% evaluation polnt and the 5% price based Alaskan

. |16. Depariment Head/Authorized Representative Name Signature
ol oMK el - 3 Aub/

ASD Director

Depariment Head/Authorized Representative Title Daté_~"

Al

/// 7// z—

L L O P —

02-189 (Back) (Rev. 2/06)

.. ASPS.DOC

ASPS.DOC
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STANDARD AGREEMENT FORM FOR TASK ORDER PROCUREMENT SYSTEM (TOPS)

[, TOPS GontactNumber | 2-DGS Solicallon Number - |3. FinancalCodng T Ageriy ASSaned Encimbrance Namhe

+0051-07-13-021 | 2012-0200-0879 | . 7399001

{5 VendorNumber ~ 7 7[6.Project/Case Number T " 7.-Al'asKﬁ-'Busmass'w.ioensé'ﬂ&mﬁ&' —

.| [F0s contract Js between the State o7 Alaska,

02-0656648 .| . b 4667

;_B."Depa'r'tment%df

perentel _ N i
abor'and Workforce Development Workers Compensation: . hereafler the'State, and

(- |t Alaska [T Group | ' ~ hereafter the Contractor.

Mamé;gfmur.ass- _ oy T Siate | ZIP+4
| 226 Seward St,:Suite 210 : . Juneau ' AK 99801

. ARTIGLE

~_ ARTIGLE 3. Perlod of Performance: The period f performance for this coritract beging 11/13/12'and ends 3/31/13.

ARTICLE 1. Appendices: Appendices referred toin this confract and dtfached to'it arE':;chﬁlﬁéﬁﬁ“_p’éﬂ'ﬁf’iﬁ'“ R

ARTIGLE 2. Performance’of Service: . - . . ' _
2.1 Appendix A (General Provisions), Articles 1 through 18, governs the performance of services under this
icontract, . . . _
2.2 Appendix B sets forth the liability and instrance provisions of this contragt.
2.3 Appendix C sets forth the services'to be performed by the contractor.

 of the contractor's performance under this: contract; thie Stite shall pay the contractor a -
115 exceed the Total Gost shown on TOPS Cost Propgsal #0051-07-13-01. Paymentshallbe |
n receipt:and approval of detailed invoice(s) by the State of Alaska Project Manager indicated on |

© 4,2 When he:State; the contractor shall refer to.the TOPS Contract Number and sénd the billing tothe R
‘contact listed under Requesting Agency Information on TOPS Request #0051-07-13, S

" aliow false entries -or alternations: on a. public. record, or knowingly destroy, mutilate, suppres:

CERTIFICATION: ! certify that the'facts:herein and. on-supporting documents are-correct, thatthis'voucher constitutes a
Jegal charge against funds and appropriatioris cited, that sufficient funds are encumbered to pay this-obligationy or that
there is a sufficient balance: In the appropriation cited to cover this obligation. | am-aware ‘that to' knowingly: makeor

‘congceal; remove or - |

1|+ - otherwise impair the verity, legibility or avallability of a public record constitutes tampering with pi .blic records punishable
| - under AS'11.56.815-.820. Other disclplinary action may-be taken up to and including dismissal,

TTGONTRAGTOR Ta. T CONTRAGTING AGENGY.
’ Department/Division :
Dept of Labor and Workforce Dev/Waorkers

TDale [ Signatire of Head of Gontracting Agericy or Designee ' Toae

n9-0| L Loz '--‘-%’//é?

TYpad e Prinled Name o
Brynn Keith o ol aasa

Scifjyens . .
ere . Ahsi i b ) o |Tille
CEO / ?Ve‘("“"&""’é‘_ ~ |Director, ASD

e OTIGE: This sanbract has no sHect unil signad by the head of contracting agency or designee.




APPENDIX A
GENERAL PROVISIONS

Article 1. Definitions.
1.1 In this contract and appendices, "Project Director” or "Agency Head" or "Procurement Officer” means the person who signs this contract on behalf of the
Requesting Agency and includes a successor or authorized representative.
12 "State Contracting Agency" means the department for which this contract is to be performed and for which the Commissioner or Authorized Designee acted
in a signing this contract.

Article 2. Inspection and Reports.

2.1  The department may inspect, in the manner and at reasonable times it considers appropriate, all the contractor's facilities and activities under this contract.
22 The contractor shall make progress and other reports in the manner and at the times the department reasonably requires.

Article 3. Disputes. :
3.1  Any dispute concerning a question of fact arising under this contract which is not disposed of by mutual agreement shall be decided in accordance with AS
36.30.620-632.

Article 4. Equal Employment Opportunity.

4.1  The contractor may not discriminate against any employee or applicant for employment because of race, religion, color, national origin, or because of age,
disability, sex, marital status, changes in marital status, pregnancy or parenthood when the reasonable demands of the position(s) do not require distinction
on the basis of age, disability, sex, marital status, changes in marital status, pregnancy, or parenthood. The contractor shall take affirmative action to insure
that the applicants are considered for employment and that employees are treated during employment without unlawful regard to their race, color, religion,
national origin, ancestry, disability, age, sex, marital status, changes in marital status, changes in marital status, pregnancy or parenthood. This action must
include, but need not be limited to, the following: employment, upgrading, demotion, transfer, recruitment or recruitment advertising, layoff or termination,
rates of pay or other forms of compensation, and selection for training including apprenticeship. The contractor shall post in conspicuous places, available to
employees and applicants for employment, notices setting out the provisions of this paragraph.

42  The contractor shall state, in all solicitations or advertisements for employees to work on State of Alaska contract jobs, that it is an equal opportunity
employer and that all qualified applicants will receive consideration for employment without regard to race, religion, color, national origin, age, disability,
sex, marital status, changes in marital status, pregnancy or parenthood.

43  The contractor shall send to each labor union or representative of workers with which the contractor has a collective bargaining agreement or other contract
or understanding a notice advising the labor union or workers' compensation representative of the contractor's commitments under this article and post copies
of the notice in conspicuous places available to all employees and applicants for employment.

44  The contractor shall include the provisions of this article in every contract, and shall require the inclusion of these provisions in every contract entered into
by any of its subcontractors, so that those provisions will be binding upon each subcontractor. For the purpose of including those provisions in any contract
or subcontract, as required by this contract, "contractor” and "subcontractor” may be changed to reflect appropriately the name or designation of the parties
of the contract or subcontract.

4.5  The contractor shall cooperate fully with State efforts which seek to deal with the problem of unlawful discrimination, and with all other State efforts to
guarantee fair employment practices under this contract, and promptly comply with all requests and directions from the State Commission for Human Rights
or any of its officers or agents relating to prevention of discriminatory employment practices.

46  Full cooperation in paragraph 4.5 includes, but is not limited to, being a witness in any proceeding involving questions of unlawful discrimination if that is
requested by any official or agency of the State of Alaska; permitting employees of the contractor to be witnesses or complainants in any proceeding
involving questions of unlawful discrimination, if that is requested by any official or agency of the State of Alaska; participating in meetings; submitting
periodic reports on the equal employment aspects of present and future employment; assisting inspection of the contractor’s facilities; and promptly
complying with all State directives considered essential by any office or agency of the State of Alaska to insure compliance with all federal and State laws,
regulations, and policies pertaining to the prevention of discriminatory employment practices.

47  Failure to perform under this article constitutes a material breach of the contract.

Article 5. Termination.
The Project Director, by written notice, may terminate this contract, in whole or in part, when it is in the best interest of the State. The State is liable only for payment in
accordance with the payment provisions of this contract for services rendered before the effective date of termination.

Article 6. No Assignment or Delegation.
The contractor may not assign or delegate this contract, or any part of it, or any right to any of the money to be paid under it, except with the written consent of the Project
Director and the Agency Head.

Article 7. No Additional Work or Material.
No claim for additional services, not specifically provided in this contract, performed or furnished by the contractor, will be allowed, nor may the contractor do any work or

furnish any material not covered by the contract unless the work or material is ordered in writing by the Project Director and approved by the Agency Head.

Article 8. Independent Contractor.
The contractor and any agents and employees of the contractor act in an independent capacity and are not officers or employees or agents of the State in the performance of
this contract.



Article 9. Payment of Taxes. ) ) )
As a condition of performance of this contract, the contractor shall pay all federal, State, and local taxes incurred by the contractor and shall require their payment by any

Subcontractor or any other persons in the performance of this contract. Satisfactory performance of this paragraph is a condition precedent to payment by the State under this
contract.

Article 10. Ownership of Decuments. ) )
All designs, drawings, specifications, notes, artwork, and other work developed in the performance of this agreement arc produced for hire and remain the sole property of the

State of Alaska and may be used by the State for any other purpose without additional compensation to the contractor. The contractor agrees not to assert any rig!ns and not
to establish any claim under the design patent or copyright laws. The contractor, for a period of three years after final payment under this contract, agrees to tjumnsh and
provide access to all retained materials at the request of the Project Director. Unless otherwise directed by the Project Director, the contractor may retain copies of all the
materials.

Article 11. Governing Law.
This contract is governed by the laws of the State of Alaska. All actions concerning this contract shall be brought in the Superior Court of the State of Alaska.

Article 12. Conflicting Provisions.
Unless specifically amended and approved by the department of Law the General Provisions of this contract supersede any provisions in other appendices.

Article 13. Officials Not to Benefit.
Contractor must comply with all applicable federal or State laws regulating ethical conduct of public officers and employees.

Article 14. Covenant Against Contingent Fees.

The contractor warrants that no person or agency has been employed or retained to solicit or secure this contract upon an agreement or understanding for a commission,
percentage, brokerage or contingent fee except employees or agencies maintained by the contractor for the purpose of securing business. For the breach or violation of this
warranty, the State my terminate this contract without liability or in its discretion deduct from the contract price or consideration the full amount of the commission,
percentage, brokerage or contingent fee.

Additional Terms and Conditions

Article 15. Limitation of Liability.

Excluding liability for personal injury, property damage and patent or trademark infringement of any claim applicable under Appendix B, Article 1, contractor's liability
arising out of this contract and the state's sole and exclusive remedy for any damages arising out of the state's use of the product or services, shall be limited to the state's
direct damages, (not including loss of, or damage to, information or data from any cause; or any indirect, incidental, special, punitive, or consequential damages ) but in no
event, shall exceed the greater of $100,000 or the total amount paid to the contractor on the task order from which the liability directly arose. Contractor will not be liable for
delays or failure in performance due to causes beyond its control or for damages caused by the state’s failure to perform its responsibility.

Article 16. Special Task Order Terms and Conditions.

The parties understand and acknowledge that there may be a need to address unique or unanticipated circumstances arising in connection with a particular task order that are
within the scope of this contract, but not specifically addressed under this contract. Nothing in this contract shall be construed to preclude the contractor or state from
proposing reasonable additional terms and conditions for a task order, consistent with this contract, to resolve any such issues. The parties further agree to negotiate
expeditiously and in good faith to achieve resolution of these matters.

Article 17. Ownership of Intellectual Property.

In no case shall the state, its departments, subsidiaries or assigns at any time hold any rights to title or ownership of any preexisting intellectual property and copyrighted
materials; licensed software or licensed applications, tools documentation, technical expertise or know-how provided by contractor under this contract. All use of said
licensed products shall be governed by the terms and conditions of the software license agreement in place between the parties. Contractor shall have the right to use its
products, tools, know-how on other efforts without the prior approval of the department. Contractor shall obtain the approval of the department prior to using materials
covered by Article 10 outside of this agreement.

Article 18. Warranties and Disclaimer.

The contractor warrants that the services will meet the contracting agency’s requirements set out in the specifications. The contractor does not warrant that the system will
meet the contracting agency’s requirements not expressed in the specifications. Requirements not reasonably inferred from the specifications are specifically disclaimed by
the contractor.



APPENDIX B'
INDEMNITY AND INSURANCE

Article 1. Indemnification

The Contractor shall indemnify, hold harmless, and defend the contracting agency from and against
any claim of, or liability for error, omission or negligent act of the Contractor under this agreement.
The Contractor shall not be required to indemnify the contracting agency for a claim of, or liability for,
the independent negligence of the contracting agency. If there is a claim of, or liability for, the joint
negligent error or omission of the Contractor and the independent negligence of the Contracting
agency, the indemnification and hold harmless obligation shall be apportioned on a comparative fault
basis. “Contractor” and “Contracting agency”, as used within this and the following article, include the
employees, agents and other contractors who are directly responsible, respectively, to each. The
term “independent negligence” is negligence other than in the Contracting agency’s selection,
administration, monitoring, or controlling of the Contractor and in approving or accepting the
Contractor’s work.

Article 2. Insurance

Without limiting Contractor's indemnification, it is agreed that Contractor shall purchase at its own
expense and maintain in force at all times during the performance of services under this agreement
the following policies of insurance. Where specific limits are shown, it is understood that they shall be
the minimum acceptable limits. If the Contractor's policy contains higher limits, the state shall be
entitled to coverage to the extent of such higher limits. Certificates of Insurance must be furnished to
the Contracting Officer prior to beginning work and must provide for a 30-day prior notice of
cancellation, nonrenewal or material change of conditions. Failure to furnish satisfactory evidence of
insurance or lapse of the policy is a material breach of this contract and shall be grounds for
termination of the Contractor's services. All insurance policies shall comply with, and be issued by
insurers licensed to transact the business of insurance under AS 21.

2.1 Workers' Compensation Insurance: The Contractor shall provide and maintain, for all
employees engaged in work under this contract, coverage as required by AS 23.30.045, and;
where applicable, any other statutory obligations including but not limited to Federal U.S.L. & H.
and Jones Act requirements. The policy must waive subrogation against the State.

2.2 Commercial General Liability Insurance: covering all business premises and operations
used by the Contractor in the performance of services under this agreement with minimum
coverage limits of $300,000. combined single limit per occurrence.

2.3 Commercial Automobile Liability Insurance: covering all vehicles used by the Contractor
in the performance of services under this agreement with minimum coverage limits of $300,000.
combined single limit per occurrence.



APPENDIX C
SCOPE OF WORK

This contract incorporates the following documents by reference:
e TOPS Request #0051-07-13;
e TOPS Response / Cost Proposal #0051-07-13-01.

In case of conflict, the following order of precedence shall govern:
1. This contract document;
2. TOPS Request #0051-07-13;
3. TOPS Response / Cost Proposal #0051-07-13-01.

Any scope clarifications and/or negotiations that would not have the effect of changing the ranking of
responses may be included below (or on additional pages, if necessary):

Original quote was for a resource in Anchorage at $82.00 per hour and a senior resource working remotely at $110.00
per hour. After negotation on resources we agreed to substitute the Anchorage resource with a senior developer in
Juneau to be available for work onsite.

Resources:

- Chris Benshoof, located in Juneau and available to work onsite as needed.

- Margaret Clement, remote work for the majority of the time. Anticipated allocation half time with three days a month on
site to facilitate communications.

Billing rate: $110/hr inclusive of travel to Juneau as specified. No other travel is anticipated under this task order.

Initial Allocation:

-1 FTE in November

- 1.5 FTE in December
- 1.5 FTE in January

The schedule and allocation may change depending on needs of the Agency. Additional resources are available if the
work needs to be performed sooner. In recognition of December being a Holiday month and allowing for schedule
changes, the overall due date of the task order is 3/31/2013.




APPENDIX D
PAYMENT FOR SERVICES

Payment for services provided under this contract shall not exceed $49,920.00 for the period of performance of
this contract.

The contractor shall be paid a rate of $110 an hour.

The Contractor will submit detailed invoice(s) for services performed in accordance with Appendix C. The State
will pay all invoices within thirty (30) days of invoice approval by the Project Director.

Each invoice must:
« reference the Contractor's name, address and phone number
o reference the contract number.
¢ include an invoice number
» reference the Division for which the services are being provided
o itemize the contractual services provided referenced by Deliverable Number
« include the Contractor's signed certification that the amount invoiced is for the services described in
Appendix C of this contract during the period invoiced.

The Contractor shall submit invoices to the address specified below no later than 30 days after the end of each
month for which services were performed. Failure to include the required information on the invoice may
cause an unavoidable delay to the payment process.

Address invoice to:

AK Dept of Labor & Workforce Development
Div. of Administrative Services

1111 W. 8th St., Suite 308

Juneau, AK 99802-1149

Invoice Delivery:
Invoices should be emailed to Paul Hegg with an email copy to the ETS Contracting Officer (currently Brad
Kizer).

Notwithstanding any other provision of this contract, it is understood and agreed that the State shall withhold
payment at any time the Contractor fails to perform work as required under Appendix C and/or D of this
contract.



TOPS Request Form v1.6 TO #:0051-07-13

TASK ORDER REQUEST FORM

Complete all applicable sections and e-mail to: doa.taskorders@alaska.gov

REQUESTING AGENCY INFORMATION

Department: 07 - Labor Workforce Development
Division/Section: Workers Compensation
Billing Contact: Mike Monagle Ph #: 465-6059 E-mail: michael.monagle@alaska.gov
CC/LC: 7563317

TASK ORDER INFORMATION

Solicitation Type: [X] Best Value [ ] Low Price
Cost Type: [ ] Fixed Fee X] Time & Materials: 520 est # of hours
Response Deadline: 10/4/12

If Task Order is expected to be $50,000 or under, circulation period must be at least 3 business days. If
over $50,000, circulation period must be at least 5 business days.

Project Title: _WIA Training

Project Manager Paul Hegg Ph#: 907-465-5859 E-mail: paul.hegg@alaska.gov
Category: 9: Distributed Applications
Start Date: 10/8/2012 Project Estimate: $50,000 XINTE
End Date: 6/30/2013
Location of Work: _Anchorage and Juneau [1 No Preference

VENDOR SELECTION

(Only complete if Not to Exceed is $50,000 or less)
Vendor #1:  Southeast Communications Services, LLC.
Vendor #2:  Sockey Business Solutions, Inc.
Vendor #3:  Alaska IT Group
More vendors may be included on an additional sheet.

IT STANDARDS

All work on any contract awarded as a result of this task order must be in compliance with state and federal
requirements, including but not limited to the state information technology and telecommunication security policies
and Technology Management Council (TMC) standards.

The state telecommunication and information technology security policies can be located at:
security.alaska.gov

The TMC standards can be located at:
www.state.ak.us/local/akpages/ADMIN/info/plan/standards.shtml

Both can be downloaded by any authenticated state employee.

DEPARTMENT APPROVAL

|X| I, Paul Hegg, represent that | am authorized to and do bind the Department to this request and certify that
this Task Order is in compliance with the Department’s IT Plan, the Statewide IT Plan and the IT Standards, and
is in the best interest of the state.

Page 1 of 3



TOPS Request Form v1.6 TO #:0051-07-13

BACKGROUND

The Workers’ Compensation Division (WCD) is the state agency charged with administration of the Alaska
Workers’ Compensation Act, which provides for prompt payment and reporting of benefits. The Division also
houses the Alaska Workers’ Compensation Board, which adjudicates disputes between parties.

Problem Statement:

The WCD needs to replace its current data management system, which was created over ten years ago using
VB6, a depreciated technology. The existing system also requires a redesign to allow electronic filing of FROI and
SROI data, improve the EDI interface for POC data, improve case and data management, improve integration
with other smaller workers’ compensation applications, and add an electronic document management and
workflow solution.

The workers’ compensation project is large and complex.

SCOPE / STATEMENT OF WORK

The Department is requesting technical staff who are can adapt to the agencies business practices and readily
able to code in C#.

SPECIAL EXPERTISE & EXPERIENCE

experience working in an Agile SCRUM Software development process is a plus

SPECIAL CONSIDERATIONS OR CONSTRAINTS

- All work on any task order must be in compliance with State, Federal, and Department of Labor and
Workforce Development requirements, to include but not limited to information technology and telecommunication
security policies and Technology Management Council (TMC) Standards. The State telecommunication and
information technology security policies can be located at security.alaska.gov and the TMC standards can be
located at www.state.ak.us/local/akpages/ADMIN/info/plan/standards.shtml and both can be downloaded by any
authenticated state employee.

- All personnel assigned to the project must complete a State of Alaska Confidentiality agreement and must
be fluent in written and spoken English language.

Page 2 of 3



TOPS Request Form v1.6 TO #:0051-07-13

TASK ORDER REQUEST FORM INSTRUCTIONS

HEADER INFORMATION

The Task Order # will be assigned by the Task Order Manager. Please do not otherwise assign your
own number to this form.

REQUESTING AGENCY INFORMATION

Enter agency-specific information as required.

1. Department: Select your department from the dropdown box.

2. Division/Section: Your division and section names.

3. Billing Contact: The name and contact info that invoices related to this Task Order will go to.
4, CC/LC: The collocation/ledger code that the task order will be billed against.

TASK ORDER INFORMATION

Enter information regarding this task order.

1. Solicitation Type: Select which solicitation method to use for this Task Order.

- Best Value will be awarded to the responsive and responsible vendor with the most
advantageous response, considering project approach and risk assessment, experience and
qualifications, Past Performance Information (PPI), and cost. Each of these four evaluation
criteria are weighted equally at 25%.

- Low Price will be awarded to the responsive and responsible vendor with the lowest price after
the price has been reduced by a percentage equal to the vendor’s PPI score for evaluation

purposes.
2. Cost Type: Flat Fixed Fee or Time & Materials. If Time & Materials, must enter estimated
number of hours needed. This will be used by the vendors in their Cost Proposal.
3. Response Deadline: If Task Order is expected to be $50,000 or under, this must be at least 3
business days, otherwise the response deadline must least 5 business days.
These are minimums and a later date may be entered.
4. Project Manager: Enter the agency Project Manager name and phone number. This will be the
point of contact for all project-specific inquiries.
5. Category: Select the category number that this Task Order generally falls into. Category
definitions can be found at:
http://doa.alaska.gov/ets/taskorder/
6. Start/End Dates: Enter the anticipated start and end dates for the Task Order.
7. Project Estimate: Enter the estimated cost of the project. If “NTE” (Not to Exceed) is checked, any cost
proposals above this amount will be rejected as non-responsive.
8. Location of Work: Indicate where work should take place. Check “No Preference” if remote work is

allowable. All work must be performed within the United States or Canada.

VENDOR SELECTION

If the Task Order is expected to be $50,000 or under, the requesting agency may select a minimum of
three vendors from the Vendor Pool to solicit responses from. Do not select vendors you know
cannot or will not respond in order to ensure a single response — doing so may result in a
procurement violation investigation and related disciplinary measures.

DEPARTMENT APPROVAL

Indicate your department’s approval (IT, fiscal, and procurement) by entering the final approver’'s name
and checking the box. It is your agency’s responsibility to ensure all internal approvals are
obtained prior to submitting this form to the Task Order Manager. Neither the Task Order Manager
nor the Department of Administration assume any responsibility for an agency'’s failure to obtain proper
internal approval.

Page 3 of 3



' TOPS Response Formv1.2 i ' . ' : Response
#:0051-07-
13-01

VENDOR INFORMATION &

Vendor Name: Alaska IT Group

By checking this box, I, Sander Schijvens for Alaska IT Group, represent that | am authorized to
and do bind the vendor to this response. | certify that all of the information provided hereln Is true -
X | and accurate, to the best of my knowledge. | understand that the discovery of deliberately
misrepresented Information contained hereln may constitute grounds for contract termInation and
removal from the vendor pool. J

TABLE OF CONTENTS

"PROJECT APPROACH ....ccoecrrnisrereanenns PR oS i R e T )

RISK ASSESSMENT........... B S P Se— ertersssanssnonmnansensERReRsanseronars
EXPERIENCE/QUALIFICATIONS ........cccovnnvenncee I e cestsesesineseasanesstsananssans I

GENERAL INSTRUCTIONS
ndors must use the t
ing 10-polnt Arial

‘described inthe -

Project Approach cannot exceed one page.

| RISK ASSESSMENT ' : : i AR

Ifemize. potential controllable and non-controllable risks associated with providing the services
described in the TOPS Request Form and concisely describe how you will mitigate eachirisk. .

patd

Risks cannot exceed one page. You may add/delete additional rows to identify additlonal risks
and solutions, but do not exceed the page limit. Do not include any cost or marketing information.

EXPERIENCE/QUALIFICATIONS :
'Describe your experience and qualifications specifically as they pertain to the services described inthe
‘TOPS. Do not include names or information that can be used to identify your firm or the proposed l

LEBOURCE(S ). e i s = awls ot el et AR s

H

ExperlehcelQualifications cannot exceed two pages.

Page 1 of 9




TOPS Respo.nse‘Form v1.2

Response
#:0051-07-
13-01

PROJECT. APPROACH

.SCORE: 18- [J5 [0}

-[BEST VALUE: PROCESS ONLY: EVALUATOR NAME:.

Page 2 of 9




. TOPS Response Form vi.2 . ' B ' Respohse
. ’ #:0051-07-

13-01

The Workers' Compensation Division (WCD) manages the Alaska Workers' Compensation Act and
accommodates the Alaska Workers' Compensation Board. As thé Alaska Workers’' Compensation Act
provides for prompt payment and reporting of benefits, WCD is in need of an updated data management
system. Utilizing current technology and methodologies, our team will refine the existing system to enable
electronic filing and document management, improve the system interface, enhance case and data
management, and provide for seamless integration with other smaller workers' compensation appiications.

We propose a team of two Programmer/Analysts for this project who are both proficient in C#. The
proposed team has over 12 years of experience working in all phases-of system lifecycle including:
feasibility studies, requirements analysis, alternatives analysis, systems design, programming, testing,
| conversion and post implementation support in an Agile SCRUM developing environment.

Our firm is familiar with DOL development practices and understands the specific needs of the Division.
Each Programmer/Analyst is currently working on Alaska state networks and possess extensive
experience working with a team of designers, developers and clients in a fast-paced, deadline-driven
environment within the State of Alaska. '

Our enterprise development methodology emphasizes an n-tier approach, organizing the structure of the
system into presentation, business logic, and data layers. The key elements of the layers are designed by
modeling the business process, which.creates a blueprint of the system by defining system inputs and
outputs, functionality, data needs, consumed resources, and events that drive the process. The system is
developed using object-oriented design and basic coding standards, which include an easy-to-read-layout,
practical comments, and self-documenting code. : :

We employ basic practices that ensure a well-tested, reliable application built on clean, maintainable code.
By using basic coding standards, they make certain that any programmer, at-any time, can easily interpret
the code base. This includes formatting and variable names created with meaningful naming constructs.
These standards decrease maintenance time and ease reprogramming if future upgrades become
‘netessary. We also use code versioning systems and continuous integration. This ensures that changes
are integrated into the main code base daily, so the most up-to-date version Is available to the team at any

time.

Our strdng technical expertise with the technologies used by the DOL can be leveraged as an asset to the
-| Workers' Compensation Division. Using our expertise with C#, .NET, and Agile, we can provide additional
effective resources to assist your staff in a seamless team-like social environment.

Assumptions: . )
The task order specifies the scope as Phase | of the WC Agile project. Given the large and complex nature
of this worker's compensation project we assume that the scope of the task order is limited to a phase of
‘the overall project, either for a complete redesign project from requirements gathering to completion, or
for taff support programmer on an already existing project. The team we propose is well positioned to fulfill
either need on the project. ‘ ) )

As a ma&er of good project management process we will deliver weekly status reports that specify time .
spent, budget remaining and will note any newly identified project risks. In addition we will include -
separate time sheets for each project resource.

e } ~___RISK ASSESSMENT
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RISK: Modification to systems can lead to the discovery of core system Improvements.

DESCRIPTION: During exploration associated with system enhancement, foundational Improvements can be
uncovered that increase the scope of the original request but may be justified as a more deslrable solution.
SOLUTION: Notify WCD staff and clearly present original and alternate solutions, exposing the costs and benefits of
bolth methods, explalnlng that the aiternative solutlon may coie at the cost of belng unable to complete the original
SO utlon . .

RISK: Deliverables do not meet the criterla of the customer

. DESCRIPTION: Dellverables can meet general goals but miss subtleties or sub-requirements desired by the client.

SOLUTION: Dally informal communication coupled with weekly status meetings and bi-monthly status reports will
minimize the possibllity of this occurring. Further, developers will address questions with the product owner instead -
of making declsions without proper consultatlon with the client.

RISK Deliverable deadlines are not met.

DESCRIPTION: Even though schedules and deslres are well deﬁned there are many unknowns: in a project that can
prevent the task from being completed on schedule.

SOLUTION: Maintaining constant communication with the client and discussing priorities on a regular basis will
ensure high priority tasks are completed on time. Using tools such as JIRA, our internal time management software,
coupled with regular reporting and meeting intervals, thls risk shall be mitigated. .

RISK: Documentation of external interfaces are incomplete.
DESCRIPTION: This project depends on outside systems that may not be properly documented, causing additional

' ' - gystem experimentation and investigation.
| SOLUTION: Reducing this risk is possible by coordinating with owners of the extemnal systems directly and using

institutional knowledge of those systems to ensure completion of system documentation.

'RISK: End users may not have sufficient time available to test the new application

WiHY IT IS A RISK: DOL staff many not have sufficient time to test the application resulting in an unstable or

incomplete first release.
OUR SOLUTION: Our staff will work with the DOL team to carefully test the application against the defined
requirements prior to release. This should reduce the load on DOL staff and result in a high-quality production

release.
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Company Experience

Our organization has over two decades of experience delivering critical IT and software development projects in
state, federal and commercial markets. Major clients include Alaska state agencies such as the ADFG as well as
Departments of Environmental Conservation, Transportation, Education, Natural Resources, Administration, Health
& Social Services, Motor Vehicles, Labor and Revenue. Examiples of other clients include the Alaska Oll & Gas
Conservation Commission, BP, the Alaska State Troopers, Alaska Communications, Cook inlet Housing Authority,
Alaska Communications, National Marine Fisheries, Alyeska Pipeline, and the Municipality of Anchorage.

Our core competencies Include custom software development, IT project management, éystems integratlon, testing
and quality assurance, business analysis and requirements gathering, business intelligence / data warehousing,
database development, enterprise document management and technical writing.Our company has been providing

-development;-analysis and-technical-support-for-the State-of-Alaska-for-over-25-years-Qur-expert-analysts-and
developers have worked on a wide varlety of projects and have exténsive experience with C#, .NET, Web Services,
technical writing, design, development and the deployment of Web pages. o I K & )

Our firm has extensive experlence leading and collaborating with multl-discipline, multi-vendor teams to
ensure a seamless product. We have repeatedly proven our abllity to work with others and manage large
and small IT projects in dlverse industries. We are dedicated to providing successful IT solutions while
building long-term relationships with our clients and business partners. We have a long history of meeting
client expectations, eamning the respect of our clients, and dellvering measurable value to all stakeholders.

By not being limited to a single vendor or platform, we are able to ensure that our clients get the best solution for
their business needs. We have substantial experience in needs and requirements analysis. Our experiences in the
selection, use, and integration of mainframe, Web, and cllent/server systems extends to several vertical markets,
including labor, fisheries, tax, and transportation. We have served a wide range of clients In both the private and
public sectors. ’

Similar Project Experience

State of Alaska, H&SS, Divislon of Public Assistance determines eligibility for many safety net programs throughout
the State. The primary eligibility system (EIS) providing this information runs on a mainframe system. Our company
was contracted to provide maintenance and enhancements to a Web front end to the mainframe data using C# and
NET. Within this project, many new screens and enhancements were worked on such as drop-down menus,
improvement to payment screens, rate and budget calcuiators, fee registration tracking, ellgibility determination,
accommodatlon of case notes, check boxes and data alerts.

State of Alaska, DCCED, Division of Insurance enhanced Its systems to Improve the use of electronic
communications. Our company was contracted to provide programmer resources capable of analyzing, designing,
developing and implementing e-government enhancements to existing applications as directed by the project
manager. The divislon's systems were a mix of .NET, active server pages (ASP), Oracle Forms, and Coid Fusion.
The solution provided the following:

a) Online customer emall contact update

b) Email bounce back processing
¢) Bulk email generation

d) Online license print .
State of Alaska, H&SS, Senior Disabilities Services manages multiple unique programs for Alaska's Senior citizens.
The DS3 project consolidated multiple services Into a single database with a unified user view of the data. Our
company was contracted to perform analysis and development using SCRUM methodology. The development
platform included C#, .NET, and SQL Server.

-| State of Alaska, H&SS, Certification and Licensing contracted with our company to provide analysls, deslgn and

development of a background check system. This system provides adminlstration for statewide background checks,
reporting and electronic data interchange for submission and reporting of background investigation checks. The
system development environment was .NET and SQL Server.

State of Alaska, H&SS, Public Assistance contracted with our company to convert the Parents Achieving Self
Sufficiency (PASS) from a total mainframe based system to a system with a C#, .NET front end utilizing a mainframe
data base. The resultant system provided public assistance clerks and technicians to use one interface as they
process providers providing day care for children.
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Staff Experience

Each of the resources proposed for this project possess years of enterprise-level experience developing .NET
application and one of them is a certified .NET developer. Our team consists of two Individuals with experience
spanning muitiple agencles and technologles, glving us not only the specific skill sets needed to succeed with the
WCD, but also a perspective broad enough to evaluate and propose strategies that exposure to'a large number of
diverse systems can provide. S .

Our proposed team lead for this project has provided support to the State of Alaska departments, both as a
consultant and as a state employee, since 2000. She has worked on systems for H&SS, DOLWD, ETS, and
DCCED. She has worked independently, as part of a team, and has led multiple teams and projects. She has
worked on every part the Software Development Lifecycle (SDLC) and, since 2005, has successfully ied projects to

|~completion-with-Agile-Methodoiogles—She-has-both-led a-team-through-a-SERUM-project,-and-has-been-a team -

member in several other SCRUM projects. She also has past experience working in a Team Foundation Server
(TFS) environment. .

She has developed software using .NET tools since they were released in 2002, using C# and VB.NET equally. She
has kept on top of modern trends in software development patterns, concentrating on .NET technologles and
evolved with Microsoft, using thelr latest tools and frameworks, including MVC and Entlty Framework. She has
Implemented websites in JQuery and AJAX for a modemn look and user-friendly experience. She uses her
experlence to put new features Into perspective and make the most effective use of them.

She is known as a team player. Her goal is to play her role to help the project reach successful completion.

Our team lead and lead developer Is supported by a .NET/C# developer with 4 years of experience working for a
variety of State Agencles developing .NET applications.She Is a Microsoft Certified Professional Developer (MCPD)
and has worked in a wide variety of Microsoft environments, supporting both public and private clients including the
Alaska Department of Environmental Conservation, the US Geological Survey, the Alaska Deparment of Public
Safety, the Alaska Department of Health and Soclal Services, and Alaska Communications.

EXPERIENCE/QUALIFICATIONS (CONT.)
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EVALUATOR N.(.)N.-CONFLICT OF INTEREST STATEMENT

£ E] By checking this box, | certify that neither [,  ; nor any member of my immediate family has a

-t e

material personal or financial relationship with thls vendor or to a direct competitor of this vendor. |
further certify that no other relatlonship, bias or ethical conflict exists which will prevent me from
evaluatmg this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, | agree to notify the Task Order Manager if my personal or fihancial relationship with this
vendor is altered at any time durmg the evaluation process. If | am serving as the Procurement Officer of
record | agree to advise my supervisor of any changes that could appear to represent a conflict of

mterest

EXPERIENCE/QUALIFICATIONS :

-+ —_

EVALUATOR NOTES

To be completed by requesting agency evaluator(s). -

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments

must be conclse and objective and refer to or quote the portion of the response that led to the
score, _

"PROJECT APPROACH
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COST PROPOSAL

Cost proposal must include all costs required to perform the work as described, inbluding but not limited
to travel costs, labor, overhead, etc. BOTH HOURLY RATE AND EST # OF HOURS MUST BE
COMPLETED FOR YOUR PROPOSAL TO BE RESPONSIVE. '

If additional unanticipated work is required after TO contract award, it shall be performed at the hourly
rate quoted below. All proposed individual resources and subcontractors are subject to the approval of
the TO Manager. Any change in individual resources or sub-contractors after award will require approval
by the Agency Project Manager.

To ensure the optimum use of public funds, the state will review cost reasonableness in the following

manner: - _ : . . :

1. If any response has a cost proposal that is 50% or greater above or below the average cost of all
responses, the state reserves the right to not consider that reponse. (Ex: Given an average cost of
$10,000, responses with cost proposals $15,000 and higher or $5,000 and lower may be rejected.)

2. . BEST VALUE: If the highest ranked vendor's cost proposal Is 10% or more greater than the second

- highest ranked vendor's cost proposal, the state reserves the right to make award to the second
highest ranked vendor. .

3. LOW PRICE: Past Performance Information (PPI) shall be applied to your Total Cost as a
percentage reduction equivalent to your current PPl score for evaluation purposes. (Ex: if your
current PP score is 5, your Total Cost will be reduced by 5% when comparing to other costs.)

750 ¥ Hourly:Rate. = < . . Est.#Hours . = i Ghie o TotalGosti i E S
$ 96.00 ' X 520 = $49,920.00

ETS Fee ($300 + .5% of Total Cost) | $ 549.60
Total TO Cost | $50,469.60

'PROPOSED INDIVIDUAL RESOURCES

Margaret Clement

Jennifer DeGuzman

—

¥ PROPOSED SUB-CONTRACTORS i
A T TS R ' e : ' || %ofOverall. |
.Name oy ~Description of Work i Work




