
  

 

 

        

 

 

                         
                     

                   
               

   
              

 

  

 
  

 

 

 

                   
                       

           
               
             

             
 

 

          
           

 
 
 
 

 

 

Department of Administration 

Enterprise Technology Services 


Exchange Archiving Project Status Report 

Status as-of: June 29, 2009 
Current Scope: Planning Archiving 

The scope of this project is to replace the existing ZANTAZ email archiving 
and discovery solution with an email archiving and discovery solution or 
solutions that meet the State’s email archiving, records retention, public 
records request, legal discovery and litigation support requirements. 

% Complete:
 44% 

Sponsor: Anand Dubey ETS Project Manager: Russell Kunibe 

Vendor: Symantec Vendor Project Manager:  Julya Rebstock 

PM Process: Planning Start Date: 12/01/2008 
Estd. Finish Date: 
11/15/2009 

Total Budget: 2,574,526 revised 6/2 - $2,171,019 ETS Personnel Cost $401,137 

Total Expenditures: $1,640,018 ETS Personnel Cost $145,805  

Current # ETS FTE: 3 Contractor FTE: 1 Staffed:  100% 

Risk Level: Medium 

Key Project Decisions Approved By Date 

ASD approved Archive Transition Plan Admin Service Directors (ASD) 2/28/2007 
Department of LAW Review and approval to proceed Dept of Law 6/13/2008 
Decision to replace Zantaz ETS 10/7/2008 
Symantec Selected as the replacement product ETS 11/24/2008 
Electronic Practices Committee (EPC) Charter EPC 3/4/2009 
Email Archive Policy (final draft) EPC 5/27/2009 

% Project Variances (N/A not baselined) < -15 -10 -5 0 5 10 15 > 

% Schedule -behind, +ahead: ; 

% Cost -overspent,  +underspent: ; 
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Problems/Issues for this Report Period: Who can help? 
1. The setup of the EV servers is running about 6 days late. The 

schedule will be adjusted back accordingly. 
Russell Kunibe 

2. 

3. 

Overall Project Risks (Moderate to High Impact): 
1. H Acceptance of organizing email 

retentions by end users. 
4. M Migration of data 

2. M Scheduling, All slack has been 
used so any small delay will delay 
the project completion. 

5. M 

Accomplishments/Problems Resolved Since Last Report: 

1. Hardware for EV has been received and 
setup. 

4. Migration software has been set up in 
Juneau 

2. Hardware for the migration has been 
received and setup. 

5. The draft of the online training has been 
delivered. 

3. EV has been configured in Juneau and 
Anchorage 

6. 

Next Period Planned Activities: 
1. EV acceptance testing 4. Completion of the end user training 

2. Initial pilot 5. 

3. Cut over of journal archiving from Zantaz to 
EV 

6. 

Contract Summary 
Vendor 
Symantec 

Start 

12/31/2008 

End 

10/15/2009 

Amt Remaining: 

Amt Used: 

$103,938.60 
$60,411.98 

Vendor 
Symantec 
(Procedo Services) 

Start 

12/31/2008 

End 

10/15/2009 

Amt Remaining: 

Amt Used: 

199,060 
122,640 

Archiving Project Web Page: 
http://www.state.ak.us/local/akpages/ADMIN/info/archLegDisc/home.html 
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Exchange Archive Replacement Project Schedule as of 6/29/2009
 

Description Start End 

Enterprise Vault Design, Configuration and Installation 
System Design Workshop 2/5/2009 2/6/2009 
System Design Completed 2/9/2009 2/20/2009 
Spec Data Center Equipment 2/17/2009 3/6/2009 
System Design Review 2/20/2009 3/15/2009 
Equipment Received 5/1/2009 6/2/2009 
Equipment Set-up and Configuration 6/2/2009 6/15/2009 
EV Installation 6/15/2009 7/2/2009 
Move Journal Archiving to EV 7/2/2009 7/2/2009 
EV Pilot 7/1/2009 8/4/2009 

Archived Data Migration 
Migration Kick Off 2/9/2009 2/9/2009 
Order or Identify Migration Equipment 3/15/2009 3/30/2009 
Set-up Migration Equipment 6/15/2009 6/26/2009 
Set-up and Test Migration Software 6/29/2009 7/2/2009 
Data Migration to EV 7/2/2009 11/11/2009 
User Data Migration 8/3/2009 11/11/2009 
Users move messages to EV retention folders 8/3/2009 11/30/2009 
Turn on 90 day delete for Exchange folders 12/15/2009 12/15/2009 

Client Computer Installation 
Receive Client Installation Package 1/30/2009 1/30/2009 
Test and Document Installation 2/2/2009 5/1/2009 
Distribute Client Installation Package 5/7/2009 5/7/2009 
Department IT Staff Client Installation 5/7/2009 7/31/2009 

Policy and Training 
Development of Archiving Policy 2/20/2009 5/20/2009 
Task Order for On-Line Training 4/20/2009 5/7/2009 
Development of On-Line Training 5/15/2009 7/15/2009 
Development of Quick Reference Guides 5/15/2009 6/30/2009 
Town Hall Meetings 8/3/2009 8/7/2009 


