Task Order System

Mini Proposal Process

Background:

RFP 2007-0200-6813, Section 5.01.03 Mini-Proposal, allows the State to conduct a mini-proposal process for task orders expected to exceed $50,000.  The task order will be offered as a Mini Proposal Request (MPR) to all qualified contractors in the Category.

STEP 1-REQUEST APPROVAL:

The requesting agency submits a request form to the State Task Order Manager (STOM), requesting approval to conduct the mini proposal process. If approved, the STOM provides a list of qualified contractors to Procurement Officer with the approved request form and MPR (STOM issues the number) shell.

STEP 2-DRAFT MPR:

Requesting agency completes the applicable MPR sections.  The MPR must be conducted by the requesting agency with the oversight of the requesting agency’s Procurement Officer (PO), who must possess DGS Level III certification.
STEP 3-MPR PROCESS:

1. Minimum response time of 5 working days;
2. Only the specific bidder preferences possessed by the contractor at the time of initial contract award will be considered during the evaluation of offers under this process, provided the contractor still qualifies for such preferences;
3. “No response” by qualified contractors will not affect their ranking in the Task Order System;
4. The PO will lead the PEC through the evaluation of responses, in accordance with the criteria established in the MPR;
5. If necessary, PO may clarify, hold discussions and request a best and final offer, and/or negotiate with offerors deemed susceptible for award; 
6. The PO will summarize the results of the evaluation and provide a recommendation to award to the ETS Contracting Officer (memo format);
7. Once approved by the ETS Contracting Officer, the PO will provide notice of who won the mini proposal process; and
8. The PO will submit the resulting Task Order to the STOM for approvals.
