STANDARD AGREEMENT FORM FOR TASK ORDER PROCUREMENT SYSTEM (TOPS)

1. TOPS Contract Number 2. DGS Solicitation Number 3. Financial Coding 4. Agency Assigned Encumbrance Number

0033-02-13-010 2012-0200-0879 130804 | /zcoo s
5. Vendor Number 8. Project/Case Number 7. Alaska Business Licenss Number
92-0131155 116276

This contract is between the State of Alaska,
8. Department of Divigion of

Administration ETS/ISATS hereatier the Stats, and
Q. Contractor

Resource Data Inc. hereafter the Contractor.
Mailing Address City State Zip+4

1205 E International Airport Rd #100 Anchorage AK 99518

10. ARTICLE 1. Appendices: Appendices referred to in this contract and attached to it are considered part of it

ARTICLE 2. Performance of Service:
2.1 Appendix A (General Provisions), Articles 1 through 18, governs the performance of services under this
contract.
2.2 Appendix B sets forth the liability and insurance provisions of this contract,
2.3 Appendix C seis forth the services fo be performed by the contractor.

ARTICLE 3. Period of Performance: The period of performance for this contract begins 8/27/12 and ends _10/1/2013.

ARTICLE 4. Considerations:

4.1 In full consideration of the contractor's performance under this contract, the State shall pay the contractor a
sum not to exceed the Total Cost shown on TOPS Cost Proposal #0033-02-13-01. Payment shall be
made upon receipt and approval of detailed invoice(s) by the State of Alaska Project Manager indicated on
TOPSRequest #0033-02-13.

4.2 When billing the State, the contractor shall refer to the TOPS Contract Number and send the billing to the
contact listed under Requesting Agency Information on TOPS Request #0033-02-13.

11. CERTIFICATION: | certify that the facts herein and on supporting documents are correct, that this voucher constitutes a
legal charge against funds and appropriations cited, that sufficient funds are encumbered to pay this obligation, or that
there is a sufficient balance in the appropriation cited to cover this obligation. | am aware that to knowingly make or
allow false entries or alternations on a public record, or knowingly destroy, mutilate, suppress, conceal, remove or
otherwise impair the verity, legibility or availability of a public record constitutes tampering with public records punishable
under AS 11.56.815-.820. Other disciplinary action may be taken up to and including dismissal.

12, CONTRACTOR 13. CONTRACTING AGENCY
Department/Division

Resource Data Inc. Administration / ETS/SATS
Signzi(wr% of f,\ﬁtt}}ﬁzed Reprasentative Date Signature of e/éd of Coftrasiing Agency or Designee Date

PR I X . / o

7 J /“‘}m 8123112 v A{J?Z (/( ZO/ 2
Typedior Printad’(&&’éme of Authorized Representative Typed of Printed Nanfe ~—
Jir Rogefs Acbur Baulicke
Title Title
President e Myuade - 1(

NOTICE: This confract has no effect until signed by the head of contracting agency or designee.



APPENDIX A
GENERAL PROVISIONS

Article 1
1

¥ means the person whoe 3 this contract an behalf of the

g erformed and for which the Commissioner or Authorized Designee acted
ma signmg =hL~ coniract.

Article 2. lnspection and Reports.
2.1 The depariment inspect bl times i congide ractor's fecilities and activities under this contract.
22 ably requires.

Article

wie concerning a cement shall be decided in ac oz with AS

620632,

Article 4. Equal Employment Opportunity.

4.1 The contractor may not diseriminate again color, national origin, or because of age,
digal e, aiial § changes in ma ke position(s) de not require distinetion

sex, matiial sh

o the of age, disabili X
cred for emploviment a

that the applicants arf: o

WY, O P he c\'mtractu shall tuke affirmative sction to insure
d da;rw ¢ e:rr“\lf\vmerf without uniawfil rezard fo their race, color, religion,
nationz “n«m ancestry, dizability, age, sex, marifa! il satus, pregrancy or parenthood. This action must
include, wed not be limited to, the following: emple m«*m upcfmun 12, d*’m{};mm m "‘er TECY “'nwt of r"'n nent advertising, tayoff or termination,
rates of pay or other forms of compensation, and selection for fraining mciuung apprenticeship. The contractor shall post in conspicuous places; available to
employees and applicants for employment, notices setting out the provisions of this paragraph.

42 The contractor shall state, in all solicitations or adverisernents for emplovees o work on State of Alaska contract jobs, that it is an equal opportunity
employer and that all ¢ fed applicants will receive consideration for employment without regard to race, Mfgxon, color, national origin, age, disability,
sex, marital status, changes in marital status, pregrancy o parenthood.

ar gl

Hsend to e
ing a notica adv
of i%ze notics in canspicuous pl

43 Theco ma"‘ 1 labor union or representative of workers with which the contractor has a collective barga
ha Mbor uRion of ¥ r5' compensation representative of the contractor's commibments under tf

nd appiicants for employment.

iis article and p@:,t LOpiLs

44 The contractor shall
by any of its subcentractors, 5o that those provisions wi
or subeontract, ag required by dhis contract, "contrack
of the contract or subcontract.

; contract, and shall require € on of these provisions
1 e binding upon each subcontracior. For the purpose of includi
and "subcontractor” may be changed to reflect appropriately the name or d

s contract enierad inte
rovisions in any coniract
stznation of the parties

435 The contractor shafl erate fully with Sate t5 which seek io deal with the problem of unlawful discrimination, ather Stare offorts to
guaraniee i ct, :mé promptly comply with ail uqu:*f»ta and directions from the Sute Commission for Human Rights

or any of | oy gmployment p

46  Full cooperation in paragraph 4.5 inch l'k‘S but is not Himited to, being a witness in any proceeding inve guestions of unlawful diseriminatio on if tha
requested by any fal or agency of the contractor to b wiingsses or complainants i any pro
involving questions of xm{a 1 diserimination, if that is : ;;mtm by any offieial or ggeney of the State of Aluska: pa”xvx;mnng in meetings, suby
pe todic rqzung on the equal emplovment aspects of present and future employment; assisting inspection of the contractor's facilities; and promptly
complying Smn directives considered essential by any office or ageney of the Siate of Alaska to lnsure compliance with all federal and State laws,
regulations, and policies pertaining to the prevention of diseriminatory employment practices,
47 f ¢ to perform under this article constitutes a aerial breach of the contract.

Article 8. Termination,
The Project Director, by written notice, may terminate this contract, in whole or in ps

¢, whern it is in the best interest of the State. The State is Hadle only for payment in

of this contract for services rendered before the effective date of lermination.

accordance with the payment 1

Article 6. No Assignment or Delegation.
i te (his contract, or any part of it. or any right 10 any of the money 1 be paid auder it except with the written conseni o

The contractor may not
Director and the

Project

Article 7. No Additional Work or Material.
Mo claim for additional services, not specifically provided in this contract, performed or furnished by the contractor
firnish any material not covered by the contruct unless the work or matertal is ordered in writing by the Project

i1 be allowed, nor may the contracior do any work or
Yrector and approved by the Agency Head

Article 8. Independent Contractor,
The contractor and any agents and employees of

ve contractor act in an independent capacity and are not officers or empl s or agenis of the State in the performance of

this contrach,



Article - 9. Payment of Taxes.
Ag 4 condition of performance of th
Subcontizctor or any other persons in the pe
contract,

State, and local taxes incurved by the contra

rformance of this pas

r payment by any
precedent to payment by the State under this

1 and shall require

Article 10, O vnarsmp of Dosuments.
alions, notes, artwork, and gther ¢

is agreement

developed in the performance o
Siar.e [5) et by the 5t sut additional compensation o the contracior. T

'stab er the design patent or r‘ogmgh» taws, Thecor or, for a period of three vears fimal paymen
pmwdc aceess to A’I erm"xmmcx fs at the request of the Project Director. Unless otherw = directed by the Project Director, the contractor may rﬁia 1< opms of m{ tf,L
materials.

Article 11, Governing Law.
This contract i3 governed by the laws of the State of Al

3

All actions concerning this contract shall be brought in the Superior Court of the State of Alaska.

Article 12 Conflicting Provisions.
i amendsd and approved by

artment of Law the General Provisions of this supersede any provisions in ofhier appendicss

Article 13, Officials Notto Benefit

Contractor must comply with alt applicable federal or State laws regularing ethical conduct of publiz officers and employe

J

Article 14. Covenant Against Contingent Fees.,
The contractor warrants that no person or agency has

-d 1 solici
l the conirastor for the purpose of
educt from the contract price or con

or seeure this comiract upon an agreement or understanding for a commissi

& 18

ghl For the breach or violation of this
on the full amount of the commission,

ar “»‘lmn
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warrenty, the §
percentage, broker
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Additional Terms and Conditions

Article 15, Limitation of Lzabmty

P

fent or frademark infr
edy for any damages ar

ccluding Hability for per
arising out of this contract and the
direet damages, (not including loss of or data from any cause; or any indirect, incidental, spec
event, shall exceed the greater of $100,008 or the amouni paid (o the contractor on the task order from which the Hability directy
delays or failure in pegiorm:mu? due w0 causes beyond s contzal or for damages caused by the state’s failure 1o perform its responsibility,

{ ited to the
suential demages ) butin no

se, Contractor will not be liable for

te's sole and exe ing put of the state’s use «

Article 16. Special Task Qrder Terms and Conditions,

: “mcm swledge the e may be u need o address uniq‘u oF imd".ilf’i},ﬁ{(df mum&tmc 5 arising in connection with a pasticular task order that are
cc h;*« not 5 / urcder this ceclude the contractor or state from

p reasonable ad erms and conditions for a task «:srur consistent Mth zi igsues. The parties further agree to negotiate

expeditiously .md i geod f achieve resolution of these

mmuct, 10 1830 M any suc

Article 17. Ownership of intellectual Property.

In no case s ate, its departments, subsidiaries or assi

ma?eri%!‘" licensed software or licensed applications, tools dow fation. anhmu.l *q‘e:i se
icensed pfodmzs shail be governed by the terms and conditions of the s

ow on other & without the prior approval of

reicle L0 ouside of TEnt.

time hold any rights to title or ow‘nemhip of any preexisting i:i ecixul property and copyrigh
tract, All use of said
(‘"on‘mmar s Em { have the night to use its

dupdnmmi, (. omrmmr f,hai& obtain the approval of the department prior to using materials

Articte 18, Warranties and Disclaimer.
The contractor warrants that the services will mest
meet the contracting agency rements net €
the contractor.

5 requ HrEments set

oy out in the specifications. The cont
catons. Requirements net £

sly infereed from th

fing ngenc

ed in the spe




APPENDIX B'
INDEMNITY AND INSURANCE

Article 1. Indemnification

The Contractor shall indemnify, hold harmless, and defend the contracting agency from and against
any claim of, or liability for error, omission or negligent act of the Contractor under this agreement.
The Contractor shall not be required to indemnify the contracting agency for a claim of, or liability for,
the independent negligence of the contracting agency. If there is a claim of, or liability for, the joint
negligent error or omission of the Contractor and the independent negligence of the Contracting
agency, the indemnification and hold harmless obligation shall be apportioned on a comparative fault
basis. “Contractor” and “Contracting agency”, as used within this and the following article, include the
employees, agents and other contractors who are directly responsible, respectively, to each. The
term “independent negligence” is negligence other than in the Contracting agency’s selection,
administration, monitoring, or controlling of the Contractor and in approving or accepting the
Contractor’s work.

Article 2. Insurance

Without limiting Contractor's indemnification, it is agreed that Contractor shall purchase at its own
expense and maintain in force at all times during the performance of services under this agreement
the following policies of insurance. Where specific limits are shown, it is understood that they shall be
the minimum acceptable limits. If the Contractor's policy contains higher limits, the state shall be
entitled to coverage to the extent of such higher limits. Certificates of Insurance must be furnished to
the Contracting Officer prior to beginning work and must provide for a 30-day prior notice of
cancellation, nonrenewal or material change of conditions. Failure to furnish satisfactory evidence of
insurance or lapse of the policy is @ material breach of this contract and shall be grounds for
termination of the Contractor's services. All insurance policies shall comply with, and be issued by
insurers licensed to transact the business of insurance under AS 21.

2.1 Workers' Compensation Insurance: The Contractor shall provide and maintain, for all
employees engaged in work under this contract, coverage as required by AS 23.30.045, and;
where applicable, any other statutory obligations including but not limited to Federal U.S.L. & H.
and Jones Act requirements. The policy must waive subrogation against the State.

2.2 Commercial General Liability Insurance: covering all business premises and operations
used by the Contractor in the performance of services under this agreement with minimum
coverage limits of $300,000. combined single limit per occurrence.

2.3 Commercial Automobile Liability Insurance: covering all vehicles used by the Contractor
in the performance of services under this agreement with minimum coverage limits of $300,000.
combined single limit per occurrence.



APPENDIX C
SCOPE OF WORK

This contract incorporates the following documents by reference:
e TOPS Request #0033-02-13;
¢« TOPS Response / Cost Proposal #0033-02-13-01.

in case of conflict, the following order of precedence shall govern:
1. This contract document;
2. TOPS Request #0033-02-13:
3. TOPS Response / Cost Proposal #0033-02-13-01.

Any scope clarifications and/or negotiations that would not have the effect of changing the ranking of
responses may be included below (or on additional pages, if necessary):




TOPS Regquest Form v1.6 TO #:0033-02-13

- Complete all applicable sections and e-mail to: doa taskorders@alaska.gov -

Department. 02 - Adminisiration
DivisionfSection:  ETS/BATS T T '
Biling Contact: Adam Paulick ..~ Ph# 2695773

© o CCLLC: 2308041/20001145 0 -

Solicitation Type: Best Value [ ]Low Price
: Cost Type: [ |Fixed Fee ' . ‘i‘;me & Matenj }s' 104{} eat # m‘ hcurs
Respanse Deadime" 8/13/12 BersLhas

If Task Order is sxpected m be ;550 OG0 or dnder, f*lr(‘ulawﬁ gerf@d mu@t be at jéast 3 buqmess days o
over $50,000, circulation period must be at least 5 business days. } )

Pra}ect Title:

Alaska Land Mobile Radio Sytém Updates -
Proj.ec;?&!l‘ah'ager Adam Paulick’ - Phi#: 289»5??3 . E-mail;
- Category: 12.1T Project \Aanagemr—*nt R
StartDate: 81412 - ijectEstimate:_,.
EndDate:  ASM3 T T o T T T
Location of Work:  Anchorage -~ " [} No Preference

Vendor #1:
“Vendor #2:

'reqmremerts mciudmg but not fimited tc the state mfarm tion techﬁoiogy and téiecommu icati 'nj ‘séclrity policies
and ”I"ec;hnmogy ‘\!!anagemeﬂt Courici (TMC} stamardq v < o

The state talecemmumca ion and m‘ormat "ztec‘moiogy ecur tv pal cies can be ccza*ed at
sewratv alas%\aqo A L b CREOE

The TMC standards can be iocated at AN : :
www ctate ak.us/i oca*'akoaqnszADM f‘\lfmfolp!an,smndards shtmi 4

Both can be downloaded by any avts.ﬂnticated staie emp oyaa

Standarcls, and is in the bos Cinterest of fhe stat

Page 1 ofb



TOPS Reguest Formv1.8 TO#:0033-02-13

The State of Alaska under the joint program name of Alaska Land Mobile Rad {ALMR} requires a system .
upgrade to the existing wide area, trunked Land Mobile Radio system. -« o Pty

The ALMR systeém requires a mi gra‘mn from thesr extstmg Motomla ASTRO 25 System Release 7.1.1 wide area
trunking system to the Systern Release 7.9 to start migration in the calendar year 2012.

- Motorola has been contracted fo provide system design, the furnishing of aqmpment staging, testing, trammg
and asst isting in obﬁammg Information Assurance r*e*tf catmn for tha ”.7 g9 sysLem ‘release.

| The State of Alaska requires a project manager to manage SOA resources (people, equipment, facilities;
- overall project effart, provide contractor ovérsight and ensure the state s pm;ec,t mqurmmersis ard goals are m

- 100% of he wiork will be compl eted by an expert resource
- Resource will spend 16-20 hoursfweek on the prmjeci with the majority of the tz me spen“f on si i:e at Tudcr Road
Limited travel may bp requeci : s S

Iex geograph cai]y d;sparseci Q;ects iS rec;uu_

Experiemce with two-way radio is desired but not rféquiﬁ?;fd_v "
Here is a list of expected KSAs (meiedge, Skills and Abiliiies}:

» Customer Service - Works with ¢ (enta and customers o assess nseds, provide information or assi istance,
resolve problems, or satisfy expectations; committed to providing quality products and services.

« Decision Making - Makes sound, well-informed, and objectxvm aeczazans perceives the impact and mp!isatlons
'of decisions; commrts m ae*t:on evenin unceriam s«sfiuaﬁoms jio] accoms lish organizational goaé :

¢ Fexrbmty -open to change and naw mformauan adapts behamor or work methods in reapons e to hew
' information, changing conditions, or unexpected obstacles: effectively deals with ambiguity. '

Lnteﬂrperwna | Skills - Shows unJerstandmg friendli liness, courtes;s tact, errpathy concern, and pétitenes:, o
others; develops and maintains effective re lationships with others’ may include effectively dealing with individual
| who are difficult, hostile, or distressed:, relates welt to people from varied backgrounds and dn‘ferent s*ua*:ons is
“sensitive o cuiiu Idwersm race, gﬁnder d{adb ties, and other mdmduai differences.

i

’?ilééde sh;p !r{' uences, mo‘mva*‘es and chai!enges others acia;*ts Iear}eremp si;ylt-;s toa var;ety of 51tuatxons f

[ Lega C’ovemm«nt and Jurzapmdenf‘e Geéneral kncmledae of Saws Iegai cr:xdes and Sta.e Of Al aska
processes, procedures and guidelines. s

|« Oral Communication - Expxes\es information to individuals 6r groups effectively, taking into accournt the
audience and hature of the information (for example, technical, sensitive, controversial); rnakes clear aqd
- convincing oral preaent?}mrxs listers to oﬂ“ers tends to nonverbal cues, and responds appropriately.

Orgamzat onal Awareness - can s:;w ckly come upio spej_ed on ETs 's missiori and fui xctzonq ar;d imw its sovral
olitical; and technological systems work: and operates affectively wi ithin them th is mcluﬁea the pmgrams ;
pohcws proc:edmes rules, and’ sagu atio s of the orga“a zatorx

+ Problem Sclvmc dcntsf ies rmbiﬁrm dderm nes a»curacy and rele\;’aﬂre of information’ uses. sr:)und 3udgmer§t‘,
to generate and evaluate attematwea and ta make rec;ommendatmna

Gy

Page 2 of 8




TOPS Reguest Form v1.6 TO #:0033-02-13

« Reasoning - Identifies ruies, principles, or relationships that explain facts, data, or other information; analyzes
information and makes correct inferences or draws accurate conclusions.

» Team Bui dmg Inspires, motivates, and guides others toward goal accomplishments. CO??SISI“M}/ develops
and sustaing coaperative working relationships. Encourages and facilitates cooperation within the organization
and with customer groups; fosters commitrment, team spirit, pr ide, trust. Develops leadership in others thrcugh
coaching, mentoring, :
rewarding anhd guiding employees,

» Writing - Recognizes and uses correct English grammar, punctuation, and spelling; communicates mf@rma‘aon in
a succinet and organized manner; pr oduces written mformai“xﬁn which may include technical material that is
appropriate for the intended aud ience. :

« Capital Planning and Investment Assesament Know!edge of the pnnc&p les rand methcds of cao;ta! mveatment
_ anai“s;:s or busmes& case a**alysxs inc Hdmg return on mvestment anaiyms

. Contramngzpmcummcnt Know! s:dga of varicus typea of camracts tec;hmquea for «,cntract ng or procur@mem
and contract negotiation and admini =*ratcﬁ Knowledge of SOA procurément processes and procedures.

+ Cost-Benefit Analysis - Knowledge af the princi ,,I@s and methods of cost-benefit analysis, including the time-
value of money, present value concepts, and quantlfwng tangible aﬂd intangible benefils.

» Financial Mamagemant Prepares, justifies, and/or admzmst@rs the budget for program areas; plans,
administers, and monitors expmda?urﬂs o ensure sost—effsctfve adm}Oft of programs arsd polimes assesses
financial ;,ondltlon of an organuzatmn LA

. P!awn ing and Evaluating - Organizes work, sels pnomzes aqd determmes asource req?;,’aire ments; determines
" short- or long-term goals and strategzas to achieve them; coordinates with other organizations or parts of the
. organization to accomplish goals; monitors progress and evaluates outcomes.

. Prdject Management - Kraowledgé of the principles, me"ﬁédé or tools for developing, scheduling, cocrdma’éiﬂg,'.
and managing projects and resources, nciud ing monuor ng and inspecting costs, work, and contractor
pcrformance

- Quahty Assvranca Knowiedge of the prmczpiem methodb and fools of quality assurance and quality control
? used o ensure a product fulfills functional i’EQi hements and Qt&ﬁdafdb

. Requ remem:s Arraiysw - Knew!edga of the princi ples and meﬁ‘cda to identify, anaiyze specify, ciez;ign and
| manage functional and infrastructure requirements; includes tr:mbiatmg functional requirements into techmca
requifements used for logical design or presenting alternative technologies or approaches.

« Risk Management - Knowladge of methods and tomfs useci for risk assassment and mitigation. of risk.

Technical Knowledge, Skills, and Abilit es!Competenmes

» Technical CGmpe’tence Uses knowledge that is acquired through formal trai ining or extensive on-the—;ob
experience to perform one's job; works with, understands, and eval luates t@c,% nical mfcrmatlon reiated to thﬁ ;ob

adwbes others on tect mzf;ai S5Ues. . ,

. Conf!guratlon Manag@-me nt - Knowledge of the pl‘ii’if;ip!eﬁ anu mstnoda for pianmng or managmg the
| smplammntatlon ‘update, ot 'niegrat of of m:orma‘aon 3ystems e::omponents

. Data Management Rnowledgo o‘( the pr nczp!e prmedurcs aﬂd too}s of data management sU c,h as modelmg
techniques, data backup, data reoavay aata d;mmnanea data warehot xsmg data mining, data d;sposal aﬂd data
; standardtzat*m pracesses

. 1*1Tormatm Mamag9m§n* !de‘:tmes a nned for and knows wherm or how to gather mformauon orgam?es and
maintains information or information managem@nt systems

Page 3 of 5




TOPS Request Form v1.6 TO #:0033-02-13

« Information Resources Strategy and Planning - Knowledge of the principles, methods, and techniques of
information technology (IT) assessment, planning, management, monitoring, and evaluation, such as IT baseline
assessment, interagency funclional analysis, wraéing@r}cy planmng and disaster *ec:overy

s Information Syatemsflﬂetwork Se%cur,ty Knowledge of methods tools and procedures, including deveiopmenx
of information securily plans, to prevent information sysiems vuinerabz ities, and mcsude or rastore secuniy of
' ;nformat on systems and netweri\ %rwces .

» Information Technology Arcﬁftecture Knmz!vdge of architectural methodologies used in the design and
development of information systemns and/or trunked radio systems, including the physical structure of a sgskem 3
internal operations and interactions with other systems.

« Information Technology Performance Asse ssment Knowledge of the prindiples, methods, and tools {for
example, surveys, system performance measures) fo assess the effectiveness and practicality of information
technology systems. : o :

irzfrastrucme Dcsegn Knowiedgz: of the architecture and typologv of sof‘w re, hardwaré, and remorks
incliuding LANS, WANS, and telecommunications systems two-way trunked radio systems their componmnts and
associated pratomia and stardards and how they Qpefa and mtcg rate with one another and w;th assoc;ated :
' controlling software. :

« Systems lmegmt on - Know;edga O‘ftlé‘: prmc iples, meﬁ*ods dnd probe dures for installing, mtec;aimg dﬂd
opmmrzmg information sgﬁema components. S :

. Syshems Lifa C‘ycie ' an !edga of systems life cycle managemnnt cencax} ts used to plan, develop, implement,
p@rate and maintain m»orma;am systems.

. Tachnoiogy Awareness - Knowledge of deve ;opmemQ and new appl cations of information ter‘hnalcgy _
{hardware, software, tﬂlewn‘mumcgﬁnons) emerging technologies and their applications to business mmesses
| and applications and implemieniation of mfcrmat;x:m symems to meet organizational requirements.

oloroid wi

» e on-site the week of 8/13 for project kickoff mestings. Preferrably, the PM resource can begin as
soon as 8/13. ' .

Page 4 of 5



TOPS Request Form v1.6 TO #:0033-02-13

TAS‘)K ORDER REQUEST FORM INSTRUCTIONS

' The Task Ordar # will be _\ss:gned by the Task Grder Manager Please do not otherwise assign your
own numbar fﬁ this form. e s

Enter agency-specific nf@rmat;an as reqmr@d

. Department: Sclet‘t your dsnar’tment fmn: the dr opdown box :
Division/Section: Your division and section names. v ' : £

- Billing Contact: The name and contact info thati involces related to this Task Order wil go to
CCILC: The collocaimn/tedgar code that the task order will be billed agatns’f e

B o

nter information regarding this task sr er.

1. Solicitation Type Select which ao iGit:ltIOﬂ method *m use for this Tas,k Qrder.

Best Valite will be a\.mrd@d to the respoﬂs*ve and rfesg:mns*bia vendor thh the F’EO*{[
advantageous response, considering pmj&f‘“t approach and risk assessment, experience and
qualificatians, Past Performance Infermation (P"‘;} and cost. Each of these four evaluation
criteria are weighted equally ¢ at 25%.;

- Low Price wil be awarded to the résponswe and responsible vendor with the lowest price after
the price has been reduced by a perc enla ge nquaz o the vendor's PP scare for eva’uataor.

purpcscs
2. Cost Type: » Flat Fixed Fee or Time & Materials. If Time & Materials, must enter estimated
: " number of hours needed. This will be used by the vendors in thelr Cost Proposal.
3, Response Deadiing: I Task Order i expected to be $50,000 or under, this must be at least 3

' ' ) business day ¥S,; otherwise the response deadline must least ‘3 busx*wess daya
Lok : These are minimums and 2 later date may be entered.

4, - Project Manager: . 7 Entef the agency Project Manaeﬁr name and phoné nuinber, Thxs wﬂl be ‘i’ze

s _ : point of contact for all prole&speca o mquixles

5 Category: : . Selectthe categery number that this Task Order generally fa is into. Categnry

“definitions can be found at; -+
C : hitp:Jidoa alaska.gov/etstaskorder
8. . 7 StartEnd Dates: - " Enter the anficipated start and end dates fsrihe Task Order. SRR
ST Project Estimate: Enter the estimated cost of the project. If ‘NTE® (Notto Exceed} is aheck%d aﬂy CBSt
L 77 proposals above this amount will be rejected as non-responsive. . .
- Indicate where Work, ‘should take place. Check “No Preference” if remote wmk is -
allowabl Afi work must be peﬁoemed W[thm the Umt:&d States or Canada,

8. Location of Work:

‘ tbree vendors frmm the Vendor Pocﬁ 0 SOIE f
cannot or w:ii not respond m_arder te:en

and heck ing the box y y :
' obtained prior to subm;ttmg this form to the Task Order Managef Neither the Task Order Manager

nor the Department of Adm inj strauc:m assume any respons&bz ;ty foran agancy ‘s failure to ab’tam pr "_per
internal approval.’ . -
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Vendor Name: Resource Data, Inc. (RDY)

" By checking this box, 1, Howard Earl for Resource Datg, Inc. (RDI), represent that | am authorized
to and do bind the ven dw to this response. | certify that all of the information provided herein is trug
B4 and atcurate, to the best of my knawledge | understand that the discovery of deliberately ,
" misrepresented mformatmﬁ contained herem may cor:stztute gmunds for contract iermmatmn emd
femoval from the Vendor pool, - o

EXPERIENCE/QUALIFICATIONS .oicccecnsvcmeassnsessmsssssssssssnssssssnsssnsssnssnsaassscasains

Vendors must use the template set out herein for submission of their response to.a TOPS Reqursst Form,
including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering
font type adding colors, adding p;ctufﬁs etc) will result in the rejection of your response.

Other than as requested on this page, your reaponse must be “cleansed” of any :d&mfy ng namea or
information. Do not list any names/information in Project Approach, Risk Assesement, or
Exper;encelauahﬁsa’ag;}s that can be used to 1dents¥y your firm. The mcmsxorz of 1deﬂtifymg
information may result in your response heing rejected.

Provide 4 concise and detailed summary of your approqch 1o delivering the services described in the "
TOPS RcQUf}at ?—“orm The summary must demonstrate your uaderstandmg of haw m sticcessfull /
complete the work in a way that meets the state’s needs. o

Project Approach cannot exceed one page.

ftemize potent;al controllable and non-controllable risks associated with providing the services -
described in the TOPS Request Form and concisely describe how you will mitigate each risk.

Risks cannot exceed one page. You may add/delete additional rows to identify additional risks
and solutions, but do not exceed the page limit. Do not include any cost or marketing information.

De=scnbe your experience and quahﬂoaf ons specifica ly as they pertain to the services described in the
TOPS: Do ﬂOi include rzames or i nfﬁrmatton that b 'useci‘ to 1dent fy yom ﬂr’n or the pmposed i
resotirée(s). N , ; e R

Experience/Qualifications cannot exceed two pages.
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_ PROJECT APPROACH
BEST VALUE PROCESS ONLY: EVALUATOR NAME: SCORE: [[]10 s (o

]
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The State of Alaska is upgrading the Alaska Land Mobile (ALMR) system to System Releass 7.9.

Motorola has been contracted to implement the upgrade, and the State desires an expert Project Manager
to coordinate resources (people, equipment, facilities), provide contractor oversight, and ensure the project
requirements and goals are met.

To meet these goals and ensure a successful migration, our firm will provide a senior-leve! Project
Manager and a skilled Business Analyst for 18-20 hours/week. This team approach ensures that the right
person with the right qualifications is doing the right work at the right bill rate, providing the State with the
highest value,

Over the years our firm has developad a comprehensive project management methodology, which has
been tailored to the specific needs of IT projects and refined over hundreds of successful projects We offer
clients continuous access to our business system (L.e., timesheets, costs, issue tracking), which obviates
scope, cost, or schedule surprises. The following is a condensed version of our process:

PROJECT INITIATION AND PLANNING: During the initial phase, our project managers document
customer expectations, ensure that all rescurce requirements have been met, and set up facilities and a

~document repository. The key deliverable of this phase is the project plan, which is perhaps the single
most important item in ensuring a successful project completion.

- PROJECT PLAN: All of our projects start with a project plan. The plan includes a work breakdown
structure (WBS), assumptions, requirements, constraints, scope, project controls, and quality
assurance {QA).

PROJECT EXECUTION: Ensuring that the State’s requirements and goals are met includes the following
project managemant tasks:

- COMPONENT DELIVERY AND ACCEPTANCE: We use the project plan to define and enumerate
discrete deliverables, including details about how the deliverable will look and behave, as well as the
acceptance criteria for the deliverable, When the contractor has completed an item to meet these
criteria, the State will sign off on the deliverabie.

- SCOPE CONTROL AND CHANGE MANAGEMENT: Change is common in IT projects. Rather than
fight the inevitable, we design processes to manage change and control scope creep.

- COMMUNICATION AND STATUS REPORTING: We use the project plan to measure end product
status against agreed upon work to ensure that all project requirements are met.

PROJECT CLOSE: Our project managers ensure that projects conclude gracefully by providing the
following services:

-~ PROJECT ACCEPTANCE: May be a simple deliverable description or it may be an acceptance test
that invelves multiple people and detalled test scenarios.

- CUSTOMER SATISFACTION AND LESSONS LEARNED: We conduct a completion survey to capture
lessons learned and return a summary to the organization to positively reinforce desirable behavior
and correct any problems that may appear.

-~ PROJECT FILE CLOSE AND FINAL INVOICING: Upon the completion of the project, we close files
and so that hours cannot be accidentally billed to a closed project, and archive documents
appropriately so that all project information is in one place and accessible for future reference for
follow-on work.

. . o RISK ASSESSMENT .,
BEST VALUE PROCESS ONLY: EVALUATOR NAME: ‘ : " SCORE: [0 [I5 [lo
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RISK: Coordinating needs with Motorola

WHY IT IS A RISK: Alarge part of the project is based on Motorola performing the contracted work. This work must
be documented, agreed upon, scheduled, and tracked.

OUR SOLUTION: Our experienced project manager and supporting business analyst will use a traceability matrix ar
similar project management device as an objective tool for establishing requirements, prioritizing activities, tracking
results, and ensuring that the contractor meets the State's requirements. Our firm can offer expert project
management with the right experience and skills to guide the project; howsvear, Motorola will be responsible for the
guality, completeness, and workmanship of its own products.

RISK: Lack of availatility of key State personne!

WHY T 18 A RISK: 1t is eritical that key State personne! be dedicated {o the migration project. If key personnel are
not able to attend mestings, provide requirements and pricrities, test new functionality, communicate changes to
staff, and train users, the project schedule and success will suffer,

QUR SOLUTION: We mitigate this risk by producing a project plan that contains a schedule and due dates for key
State and Motorola milestones, planning around known periods of unavailability as far in advance as possible. Plans
can include lengthening or shortening developmeant cycles, having backups for key personnal, or a combination.

RISK: Lack of gvailability of contractor siaff

WHY IT IS A RISK: If contractor staff is not available, the project schedule, scope, and success will suffer.

OUR SOLUTION: Qur firm uses a propretary tool dasigned specifically to solve this problerm and ensure that our
team members are available for the hours stated in the TOPS Raquest.

RISK: Lack of communication

WHY IT IS A RISK: Lack of communication can cause projects to fail.

QUR SOLUTION: In addition to providing regular status reports, we will host status meetings between our Project
Manager, the State Project Manager, and the Motorola Project Manager every two weeks. Our firm encourages
informal communication daily. We can alsc help the State create a communication plan to standardize
communication processes with staff before process and functional changes begin.
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY: EVALUATOR NAME, SCORE: 1o [J5 Lo
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COMPANY QUALIFICATIONS

1. Our firm routinely provides project management services for a wide range of technology projects. Our work has
included the successiul completion of dozens of successful projects for State agencies, from requirernents
gathering and project management through implementation. We have provided extensive project management for
significant State projects such as the Departmant of Revenue's Data Entry and Examination (DEX) application 1o
improve tax return processing, and the online PFD application,

2. Gur expert Project Managers work on a wide variely of projects including the State of Alaska PFD, large financial
and ERP systems, major pipeline integrity projects, and technology infrastructure upgrade projects for North Slope
oil companies.

L3

- We are experienced in the full lifecycie of technology projects including planning and oversight via project
management, development, installetion, and testing activities both as developers and as an unbiased third party.
We provide systematic testing for svery project we do, including developing use cases, test scenarios, and test
plans, as well as ensuring that systems mest all known performance, stahility, and functionality benchmarks

STAFF QUALIFICATIONS

To oversee the project and ensure that the contractor is meeting State requirements, our firm will provide an
experienced project manager with over 16 years of experience managing enterprise IT implementations. His recent
experience includes analyzing the GL Suite application for the Department of Commerce, Commu nity, and Economic
Development (DCCED), including addressing the issues the department encountered with the application, proposing
solutions to those issues, and working with the application vendor, GL Solutions. He is an expert in leading matrixed
IT and business teams through projects and implementations, which includes defining raquirements; estimating work
effort; developing comprehensive project plans; and managing the build, QA, and Go Live efforts. He also has years
of strategic consulting experience, helping clients choose, prepare, and deploy the best-fit technology solutions for
their businesses.

Our proposed business analyst has several years of experience documenting requirements, designing, testing, and
raining employees on web-based systems. Her recent project work includes serving as the point of contact for
suggested enhancements 1o a web-based enterprise GIS for a major oil company. In this capacity, she has been
responsible for developing and documenting requirements, as well as reviswing and testing system changes prior to
each release to ensure quality and usability.

STATE OF ALAKSA, ENTERPRISE TECHNOLOGY SERVICES: PROJECT MANAGEMENT TRAINING

The State of Alaska Department of Administration, ETS formalized its project management processes through
contracting with cur firm to provide custom project management training based upon the principles of project
ranagement as defined by the Project Management Institute (PMI) Project Management Book of Knowledge
{PMBOK). Our firm provided advanced project management training to ETS-identified participants using a
combination of pre-developed course materials, expert project management knawledge, and PMI PMBOK materials.

DCCED: GL SUITE ANALYSIS

In June of 2010, DCCED went live with the GL Suite application, which replaced an obsolete systern. After ssveral
months, DCCED recognized that it was having both process and application issues with the new system, including
lost or misplaced case files and information, loss in user efficiencies, user dissatisfaction, lack of confidence in the
data from system-generated reports, incomplete and inconsistent data being brought forward from the old to the new
system, data fields not properly aligned and linked to the old system, and lack of standard operating procedures for
CBPL users. Our proposed preject manager worked with DCCED to analyze and identify the root causes of these
issues and produced & remediation plan that would fix the issues. The remediation strategy consisted of changing
workflows, processes, business requirements, application functionality, and application data. Furthermore, it
increased vendor ownership, activities, and commitment to make the remediation plan a success. The project was
carnpleted on-time and on-budget,

EXPERIENCE/QUALIFICATIONS {CONT.)
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MUNICIPALITY OF ANCHORAGE: SAP UPGRADE PROJECT MANAGEMENT

Our proposed project manager works with a team providing project management and associated administrative
services 1o the Municipality of Anchorage (MOA) for the implemantation of the SAP Enterprise Resource Planning
(ERP) systern. This work consists of coordinating MOA and third-party contractor personne! and resources o
complete functional and IT activities including softwars development and maintenance, business process
improverment, and other associated tasks to develop, implement, and transition the ERP system and services to
operations,

Our team of project managers provides overall leadership for the ERP project, oversess implementation of the ERP
and new mocdules or upgrades, and drives continuous improvement to business processes and business results
based on the capabilities of the ERF solution. They also facilitate knowladge transfer from the ERP team to the post-
implementation support organization and all employees affected by the ERP implementation. They work clossly with
business and technical leadership, serving as an expert resource and bringing forth opportunities io leverage the
ERP to better the business and influence dacisions regarding business process changes, ensuring effective
organizational change management.

DEPARTMENT OF LABOR: WORKFORCE INVESTMENT PERFORMANCE SYSTEM

Our firm and provided expert-level project management for the Alaska Department of Labor and Workforce

Deavelopment’s Workforce Investment Performance Systern (WIPS) project. We also led the analysis and design

effort and managed a diverse set of development teams, using agile methodologies to allow us to deliver working

software that could be repeated, vetied, and improved by client input. The project involved four implementation

phases: a new fiscal system (SAGE), a grants management syster (EGrAMS), a case management system (IC\)

written using CRM, and data warshouselfreporting system. We performed the following high-leve! tasks successfully:
-- Gathered requirsments

- Wrote architecture and project planning documents

- Facilitated vendor setection

- Managed each phase of project development and implementation

- Led all testing and deployment teams

1

3

1

DOL WORKERS' COMPENSATION REWRITE PROJECT MANAGEMENT

Our firm has providad project management for a varisty of projecis surrounding the rewrite of the Workers’
Compensation Division processes, forms, and reports. Our project managers began by interviewing users for
business process analysis in preparation for development of a project plan to upgrade the existing worker's
compensation systemn. They supported project plan development, provided internal document review and guidance,
and handled regular budget status reporting and invoice approval for the ciient. As the project progressed,
participating project managers faciiitated and coordinated contract staff in an agile methodology to analyze, build,
and deploy a custom solution for a document and case management system o support the department's workflow
and cther business needs.

CHUGACH ELECTRIC ASSOCIATION: [T PROJECT MANAGEMENT

Qur firm has supported Chugach Electric Association’s |T projects for many years. Currently. this work fncludes
project management for their PeopleSoft Asset Management implementation, project management for a Desktop
Refresh project, technical support for an ArcFM Designer implementation, business analysis for replacing a project
tracking custom solution, and writing and other as-needed support for a customer information system {CIS)
replacement implarnentation.

The Desklop Refresh project invoives a full upgrade to Windows 7 that includes installing new software,
documenting installation processes, and solving interaction issues with existing software for Chugach Electric
Association (CEA). We work closely with CEA's IT staff and Help Desk to perform initial instaliations of software on
user's desktops. We also are updating all relevant documentation to suit the requirements of the (T staff,
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EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

(L] By checking this box, | certify that neither |, |, nor any member of my immediate family has a
material personal or financial relationship with this vendor or to a direct competitor of this vendor. |
further certify that no other relationship, bias or ethical conflict exisis which will prevent me from
svaiuating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, | agree to notify the Task Order Manager if my personal or financial relationship with this
vendor is altered at any time during the evaluation process. Ifl am serving as the Procurement Officer of
record | agree to advise my supervisor of any changes that could appear to represent a conflict of
interest.

EVALUATOR NOTES
To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments
must be concise and objective and refer to or quote the portion of the response that led to the

score.
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Cost proposal must include all costs required to perform the work as described, including but not limited
to travel costs, labor, overhead, etc. BOTH HOURLY RATE AND EST # OF HOURS MUST BE
COMPLETED FOR YOUR PROPOSAL TO BE RESPONSIVE.

{f additional unanticipated work is required after TO contract award, it shall be performed at the hourly
rate quoted below. All proposed individual resources and subcontractors are subject to the approval of
the TO Manager. Any change in individual resources or sub-contractors after award will require approval
by the Agency Project Manager.

To ensure the optimum use of public funds, the state will review cost reasonableness in the following
manner:

1. If any response has a cost proposal that is 50% or greater above or below the average cost of all
rasponses, the state reserves the right to not consider that reponse. (Ex Given an average cost of
$10,000, responses with cost proposals $15,000 and higher or $5,000 and lowsr may be rejected.)

2. BEST VALUE: If the highest ranked vendor's cost proposal is 10% or more greater than the secand

highest ranked vendor's cost proposal, the state reserves the right to make award to the second

highest ranked vendor.

LOW PRICE: Past Performance Information (PP1) shall be applied to yow Total Cost as a

percantage reduction equivalent to your current PPI score for evaluation purposes. (Ex: If your

current PP score is 5, your Total Cost will be reduced by 5% when comparing to other costs.)

w

Hourly Rate” Est. # Hours . Total Cost
$ 125.00 X 1040 = $130,000.00

ETS Fee {$300 +.5% of Total Cost} | $950.00

Total TO Cost | $130,950.00

Joe Fugere Amy Walton

: A TR % of Overall
Name . Description of Work ‘ Work




