STANDARD AGREEMENT FORM FOR TASK ORDER PROCUREMENT SYSTEM (TOPS)

1, TOPS Contract Number 2, DGS Solicitalion Number 3: Firianclal Coding 4, Agency Assigned Encumbrance Number
0044-07-13-010. 2012-0200-0879
5. Vendor Number N " | 6. Project/Case Number ' 7. Alaska Business Licanse Numbar
._92._30..1.‘_;373:].1:5:5 == maii s FRpAe=— = szom L =2 s 116276
This confract s between the State of Alaska, . . oo TELR
8; ‘Denaﬂm'ant of’ S Dlvlslon of -
Labor Workforce Development Employment Security Division hereafter:thie State, and .
9, ‘Contractor I -
Resource Data, Inc. _ ' hereafter the Contractor:
Waling Address Cily Stte  zZIPH
1205 East International Airport Road #100 Anchorage: AK. 99518

10. ARTICLE . Appendices: Appendices referred to in this contract and-attachied ta'it are considered part.of It.

ARTICLE: 2. Perforfance of Service: o o '
9.4 Appendix A (General Provisions), Arflcles 1 through 18, governs the, performanie of services under this
contract. o . . . . L
2,2 Appendix B sets:forth the llability-and insurance provisions of this- contract.
2:3 Appendix C-sets: forth the services to.be performed by the:eentractor..

ARTICLE ‘4. Period of Performance: The period of performance for this gontract begins 9/20/12 and ends 6/30/12.

ARTICLE' 4. Considerations:
' 4.4 In Tl consideration of the contractor's performance under this contract, the State;shall pay the-contractor a
sum not'to exceed the Total Cost showri on TOPS Cost Proposal #0044-07-13-01, Payment:shall be
‘made upori receipt and approval of detdiled invoice(s) by the Stateof Alaska Project Manager-indigated on
TOPSRequest #0044-07-13, . ) _ o '
4.2 Whenbilling the State, the ‘contragtor shall tefer to the. TOPS Contract Number and:send the hilling to the
goritact listed under Requesting Agency'Information-on TOPS Request #0044-07+13.

i1, ‘CERTIFICATION: | certify that the facts herein-and on supporting documents are correct, that this voucher constitutes a
legal charge against funds: and appropriations-cited, that sufficient funds are encumbered to pay this obligation, :or that
there: Is ‘a: sufficient balance in the appropriation cited to cover this obligation. | am aware that'to knewingly make or
allow false entrles. or alternations 'on a public. record, ‘or knowingly destroy, mutilate, suppress, conceal, remove. or
otherwise Impairthe verity, legibility or availability of a public record constitutes tampering with public records punishable
under AS 11.56.815-.820. Other disciplinary action may be taken up to and including dismissal.

[H3.8 NTRACTING AGENCY,
Department/Division

Labor. & Workforce Development / Employment Security

(4

:_S._Ig_naluré f.hu]ﬁoﬂz_d Rep;éééﬁtanve. - “'IDale ) . Signajur ﬁ:l.eaq f.C?'paclinE‘Agency or Deslgnee D/sf ]7/
Typed orPrinted Narmé of Authorized Represenlalive. ' Typed or Printed Name

Lois'Hansen Brynn Keith

Titls ' ' Title

Director of Business Administration Director, ASD

NOTICE: This contract has:no.effect-until s_igned by the head of contraétihg_‘agency or designee.




APPENDIX A
GENERAL PROVISIONS
Aiticle 1, Definitions. : _
- 1.1 Inthis confract-nndiappendices, "Project Director™ov "Agency Head” or "Procurement Officer" menns the person who:signs.this-conimet on behulf of the
. Requesting:Agency and includes n-successor-or nuthorized representative. o ) o
1.2 "Slate Conttacting Agency" means the department for'whicli this contimet is ta'be perfonmed and far which the Coaminissioner or. Autharized Designee acted
ina signingthis contimol,

Artigle ‘2. Inspection and Réports.
21 Thed

q Sparimentmayiingpect, in the manner-and at-reasongble times it considers-appropriate, all the contmefor's faciities andactivities under: {his contract.
292 The coniractor shall make progress and other repouts in the manner.and at the:times the department, reasonably requires.

‘Article 3. Disputes.
- 3.1 -Adydispute conééminga question of fact dfising uiider thisicontract whichi is hot.disposed 6Fby hiutualagrecinent shall be decidéd.in tdoidance witli AS
36.30.620-632. )

Arficie:  4.. Equal Employment Opportunity.

4,1 "Thecontractor may notdiscrimintengninstany employee orapplicant,for employment because of rave; religion, color;mational origin,or because'olage,
disability; sex, marilal status, changes;in mnrital siatvs, preguancy.or parenthondwhen the reasonable demands of the position(s) da riot require distinction
onthe hasis of age; disability; sex, matilal status, changes in morital status, pregnoncy, or pirenthodd, The coritractor shall take affiniative aotion to insure
thiat the-applicants are considered-for: employment and that employees are treited during employriient without unlawfulvegarit to their rge, color, religion,
‘national-origin, dncestiy, disubilily, nge; sex, marifal:status; changes-in-vinvital stufus, clianges in mprital status; pregnancy-gr parénthigod. This action inust
include, but:need: not beimiled to, the Wllowing: employment, upgding,demotion, (mnsfer; recrjtment;or recryiiment advertising; layoffor-termination,
rates of pay oy otherTonms of compénsatjon, and selection for imining dncluding apprenticeship. Thie contiactor shallpost in‘conspiciigus places, aviilable o
emplbyeesand applicants for employment, notlces setting out the provisiofis of this paragiupli, ) '

42 The contractor shall staté, in nll solicitations or advertisenients foremployees to wii
employei’ ad thiat gl qualified dpplicants will receive consideration for'émiiloyment-without regard t-fa
sex, marital status, clupgesii marital stetus, pregnuncy or parenthood.

433 "The-contractor shall'send to;each labor union or representative of workers with which the:confractor has'a collective burgaining agreement or-other contract

or understanding a:notice.advising the iabor union’or workersicompensation representative of the contractor's commitinents uider this-diticle and.post copies:

of the notice in‘conspicuous pluces available to'all émployees and applicants for sinployrment;

44 “The contragtor sl include e proyisions-of this drticle in-every conttaet, and shall tequire the inclusion of these provisionsiin everycontmet entered info’
by any of ifs:subcdnfraciors;-s0 that those provisions will be binding upon each subcontmctor. ‘For the:purpose of inolud__'Lng_’lhpsf:pqu_vis'ibys.;i{t_nny contract
‘orsubcontmei, as reguired by this contract, "conirmetor” and Msubcontictor:may be.¢hanged ‘o 'rellect appraprintely fhe name or designation.of the parties
of the contrmet or subeon(ret: '

45 The contractor shall cooperate ﬁllly with-State efforts which scek 1o deal with the problem of unlawful discrimination, and with all-other State effotts to
‘guarantee fair émployment pindtices-vnder this. cortract; and promptly coimply with all requesls fnid directions frbin Uhe State Cortimission for Human Rights
‘orany.of it§ oFficcrs or dgents relating to preveniion of dissriminatory employmeht practices.

-46  Fill coopertion in paragraph 4;5inclodes, but is not-limited to, being a wimess;in any proceeding involving questions of nnlmylul discrimination ifthat is
requested by-any-official oragency of the State of Alnska; pemitling employecs:of the contractor to be witnesses ov.complainants ihany proceeding
Anvolving questions of unlawful discrimination, ifthat is requested by nny official or ngency of thé State of-Aluska; paiticipating iwimeetings; submilting
‘periodic’reports on'the equal.employingrit aspeots of presént and fatine employment; assisting inspection of he contraotor's facilities; anid prompitly”
complying with-all Stile diréctives considered essenlinl by any oftics or ugency of the State of Aluska to insure compliance witli all federal and State laws,
seegulntions, and policies petiaining to the prevention of diseviminatory employment practices.

1 undec this-artjcle constitutes n.aterial breach.of the contract.

#7  Fhailure to_perf

Arti rmination;
The ProjedtDiteotor, by writien riotigé; iy tormiiate Lhis vontract, fn whiolé or'in pait, When it is in tlié best inter
aceardince with-the: pymient pidvisiors-ol

fiihe, Stalg, The:State:is ligbl¢ only foi“payiment in

lis dontract-foi services Tendered before the éftective date of 'tenn'irinl[’oﬁ.
Aftigle 6 No.Asslghiment;or Delegation,
Theconiractor may nol-assign or.delegate tliis contract, or any part oLt or uny right {0 any of the.money to be paid under it, except with the writlen consent of the Project

Ditegtor and the Agericy Head.

Arficle 7. No Additional Work or Material.
No clai 6t ddditiondl séivices; otspecifically provided in this contract; performed or furnished by the contractor, will be.llowed, nor may'the contaclor do ary work or
furfiish any minterinl nat'covered by the cantract unless.the work o ihaterialis ordered in‘writing:by the Project Direstor and-approved by the-Agency Hend.

Aftiele 8. Independent Contractor. . . _
“Thie coniractorand:nny: ngents:and employees of the contractor. act:in an independent capacity ‘and arc not officers or employees or-agents of the;State in the performance of

\




Article 9. Paymerit of Taxes. A ) ‘ ) -

As accondilioniof p&rfd@unce‘ of-this‘"contmglj_,"1lic,contmctur‘shul_l'p‘ay gll federal, State, and local taxes fiicurred by the contragidr-and shall requie their paynient by-any
Subegniivioctor or any-other persons i thie performined of this.contract, Salisfactory performanice.of this pargraph is.a coudiﬁpn'precedgm,,[fo:paymentfl')yfthc'fS'inte-unfd@:rihis
‘contract; ' ) SR o !

Article” 10‘.~._O_‘wn‘efshlp"of Documents: -~~~ k S 7 ) - 3 '

il designs, drwings, specifications; notesyartwork, and other work deyeloped in the performance of this agreement.ate'produced for-hire and remain ihe sole property of the
Stae of*Alaskn and may-be used by the State for ahy other jurpose without additional compensation to thi contractor. The contisictor dgrees not'to nssert any rights and not
to establish any-claim:under- the design patent orcopytight Inws. The contmetor, for.a period of three years alter final payment under this. contract, agrees to fumish and
provideaccessdo.allrelained matevials at the requestof the. Project Diregtar. Unless. ofherwise divected. by the Project Ditector, the contractor may retaingopies of all the
materdals, .

Artlcle 11, Governihg Law, :

This contractis governed by the laws of the State of Alnska. Allnciions coricerning this coatract shll bé brought in, the Superiar Court of the Stateofl Alnska:.
Article “12. Conflicting Provisions:

Uless.specifically amended and approved by the departwent oF Lw the' General Provisions of this contract supersede any provisions in olher appendices,

‘Arficle 13, Officials'Not to Benefit:
Contractor wust gomply with all applicible fedetal.or Statelaws regulating ethical contluct of public officers:and employees.

Article 14. Covenant Against Contingent Fees. _

The cofitractorwarmints thit uo person or'agency his been einployed or retained:to solici or seoure this gontragt upon an agreement.or understanding fora commission,
pércentage, brokerage orcontingent l‘nc.cxch'pl'qm'plo}tgm_or'ngcnpie;.mnintniiwd.b}.f,l.hc contractot forctlie purpose of ie_cqx_uiﬁg busingss, For,thebreach dr-viglition of this
Warkatity, the State my teiinate this coritract without liability or:inits discretion deduet-ffom the contract price or considerdtion the full antount-of he commissior,
percentoge, brokerige or contingent fee,

Additional Tezms and Conditions

Atticle 15, Limltation of Liabllity. _
Exeéluding lability for pecsonilinjuryy property damage and patent of taidemark infringement of any-cliiim applicableunder Appendix’B, Article'T, contactor's liability
arlsifig.out ol this contiuct and (he stile's sole and exclusive Emedy forany damages arising aut oF the-stale's-use of the product'or services, shall be lirhiled to the state's
direct damages, (ot including loss of, ordamage to, fnformation gr data from any.cause; orany indireat, incidental, specfal, punitive; or conseqiiential damdges ) Lut In no
event, shall:exceed:

v ie-grealer of $100,000°or the total amount paid to:the contractor on the task order from which the liability dixectly arose; Contractar will not be linble for
delays or failure in performanice due Lo causes beyond,ils control orfor dmnng;:s-_cnysod'hy tiestate’s failure to performilsiresponsibility.

Article 18, Special Task Order Terms and Conditions. .

Tlie/paities-undérstand sndacknowledge thiit thete mny, be anieed 16 nddress uniqué ot inanticipdted Sircuristances arising i connection with a particilar sk order that ai®
awithin the'seope of this conirict, but not specifically addressed under this conitiact, Naifiing in this-¢ontyact shall beconstried 16 préclude (lie contractor or'state from
proposing reasonable additional tenms and conditions for a task order; consistent with this confiact, to Tesolve any such issues. The-parties further agree (0 negotiate
expeditiously and in good faith lo achieve tesolution of these maiters,

Artitle 17, Owneérship.of intellectual Property..

Tiirio case shall the'state; ity depmiments, subsidinries'or assigns atuiy tine:hold any rights'to title or'ownership ofany pieoxistingiintellectual piopeity and copyrighted
mpterinls; licensed software or Hoefised applicitiohs, tool§ dgcumentation, techinienl expertise or knpw-hoi provided by contimotor-under this contract, All use of said,
licensed products sha II'be governed by thelerms and'conditions ofthe softwave license o reement.inplace between the parties. Contrie torshill have theright to use ils
produets, lools; know-how on other efforts without the prior approval-afthe department, G_ﬂt_ommptur-slmll_-'bhtuin-,the approval of the department prior Lo using materials
covered by Article 10.ourside of this agreement. ' ’

e contraglor, warrdnls tiat;the'sefvices will meet the conpiacting agency's requirements setout’in (he:specifications. ’l_‘he;-deg"z;_@:(otdb’éé,rjé.t.\ym'mgl‘t_l‘iiit the systein will
meet-the contracting ageney’s requirements.not.expressed inthe specilications, Requirements not reasonably inferved rom the speifications are specifically disclaimed by
g:gonlractor, :




APPENDIX B'
INDEMNITY AND INSURANCE

Article 1. Indemnifi¢ation

The Contractor shall Indemnify, hold harmless, and defend the coritracting agency from and against
any.claim:of, or liability-for error, omission or negligent act of the: Contractor under this-agreement:
The Gontractor shall not be required to indemnify the contracting agency for a claim of, or liability for,
the. independent negligence of the contracting agency. If there is a claim of, or liability for, the joint
negligent error or emission of the Contractor and the independent negligence: of the Contracting
agency, the indemnification-and hold harmless obligation shall be apportioned on.a comparative fault
basis. “Gontractor" and “Contracting agency”; as used within this-and the following article, include: the
employees, agents:and other contractors. wha are directly responsible, respectively, to-éach. The
terii “independent negligence” s negligence other than in the Contracting agency's selection,
administration, monitoring, or'controlling of the. Contractor and in approving or-accepting the
Contractor's work.

Article’2, Insurance:

‘Without limiting Contractor's-indemnification, itis agreed that Contractor shall purchase at its own

expense and maintain in force at all times during the. performance. of services:under this agreement

the following policies of insurance. Where specific limits:are:shown, it is understood thatthey shall be:
the minimum acceptable limits, If the Contractor's policy: contains higher limits, the.state shall.be:

entitled to coverage to the extent of such higher limits. Certificates of Insurance must be furnished to
the Contracting Officer prior to beginning work and must provide for a:30-day prior notice of
cancellation, nonrenewal or material change of conditions. Failure to furnish satisfactory evidence of
insurance or lapse of the policy is a material breach of this contract and shall bé: grounds for
fermination of the Contractor's services. All insurance policies shalt comply Wwith, and be issued by
insurers licenised 1o transact the business of insurance under AS 21.

2.1 Workers' Compensation Insurance: The Centractor shall provide: aind maintain, for all
employees engaged in work under this contract, coverage as required by AS.23.30.045, and;
where applicable, any. other statutory obligations including but not limited to Federal U.S.L. &H.
and Jones Act requirements. The policy must waive subrogation against the State,

2.2 Commercial General Liability Insurance: covering all b’u,s“ihe{ssﬂ.br‘é’rﬁi‘fs’és_’a"n‘d opérations
used by the Contractor in the performance of services under this agreément with'minimum’
coverage limits of $300,000. combined single limit per occurrence.

2,3 Commercial-Automobile Liability Insurance: covering:all vehicles used by the Contractor
ifvthe. perfoimance-of services under this-agreement with minlmum coverage liriits of $300,000.
combined single limit per.occurrence.




APPENDIX €
-SCOPE-OF WORK:-

THig ¢ontract incorporates the féllowing documerits by reference:

= TOPS Request #0044-07-13;
# TOPS Response [ Cost Proposal #0044-07-13-041.

1, This contract doclment;
2 "TOPS$ Request#0044-07-13;
3, TOPS Respurise / Cost Proposal #0044-07-13-01.

iIn case of coriflict, the-followihg order of precedence shall-govetn:.

Any seops clarifications andior negotiations that would ngt have the effect of changingthe ranking of

responises may be Included below (or on additional pages, If necessary):




APPENDIX D
PAYMENT FOR SERVICES

.F-’-aymén't‘"'c‘r sefviées provided under this contract shall'no_t exceed $49,920.._'QO -for'the' 'peridd- of peﬁbrméhcé of
this‘contract. :

The Gontractor shall b paid @ rate of $96 an hour.

The Contractor wil submit detailed involce(s) for services performed in accordance with Appendix C. The State
Wil pay all Invoices within thirty (30) days of invoice approval by the Project Director. ,

Egch involce must:
‘reference the Contragtor's name; address and phone number
-reference the cortract nurmber. .
-incitide an invoice number
reference the Division for which'the services are being provided
. itemilze the contractual services provided referénced by Deliverable Number
« include the Contractor's signed certificatiori that the: amount invoiced Is forthe-services:described In
Appendix C of this contract during the period Invoiced.

The Contractor shall submit invoices to the address specified below.no |ater than 30.days afterthe end of each
month for which services were performed. Failure to inelude the required information-on the involce:may -
cdUsE an unavoidable delay to the payment process. .

Address involce to:
AK Dept of Labor & Workforce Development.
Div; of Administrative:Services
171141 W. 8th St,, Stitg 308
Juneau, AK 99802-1149
Invoice Delivery: .

- Invelces:should be'emailed to Paul Hegg with an email copy to the ETS Confracting Officer (currently: Brad
Kizer), _

Notwithstandirig any other provision of this contract, it is understood and-agreed that the State shall withhold
paymeritat-atiy time the. Cohtractor falls to perform work as required under Appendix:C andlor D-of this
cantract: : ;




TOPS Response Form v1.2 Response
#:0044-07-
13-01

Vendor Name: Resource Data, Inc. (RDI)

By checking this box, I, Howard Earl for Resource Data, Inc. (RDI), represent that | am authorized
to and do bind the vendor to this response. | certify that ali of the information provided herein is true
4 and accurate, to the best of my knowledge. | understand that the discovery of deliberately
misrepresented information contained herein may constitute grounds for contract termination and
removal from the vendor pool.

TABLE OF CONTENTS

PROJECT APPROACH ...coivrcciiinmnnnssensiinsae s ssssses s nssenss s iann s s snsnsssase e R 2
RISK ASSESSMENT.......ccccoeenua PP sasssansssnsess SN SENE R TRR AV oAE 3
EXPERIENCE/QUALIFICATIONS ......ccoivccriscnnsmanininnnne PP 5

: GENERALINSTRUGTIONS' RS h_.______._...._.__._._.__.____' A S T R T A RS Al S 0
Vendors must use the template set out herein for submission of their response to a TOPS Request Form,
including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering

font type, adding colors, adding pictures etc) will result in the rejection of your response. :

'Other than as requested on this page, your response must be "cleansed" of any identifying names or
information. Do not list any names/information in Project Approach, Risk Assesement,or. .
‘Experience/Qualifications that can be used to identify your firm. The inclusion of identifying
‘information may result in your response being rejected. _ e ]

PROJECT APPROACH

Provide a concise and detailed summary. of your approach to delivering the services described in the e
'TOPS Request Form. The summary must demonstrate your understanding of how to successfully 15
complete the work in a way that meets the state’s needs. ko b o o

HIEH= S0 20k S e H

Project Approach cannot exceed one page.

'RISK ASSESSMENT |
‘ltemize potential controllable and non-controliable risks associated-with providing the ‘services
described in the TOPS Request Form and concisely describe how you will mitigate eachrisk.

Risks cannot exceed one page. You may add/delete additional rows to identify additional risks
and solutions, but do not exceed the page limit. Do not include any cost or marketing information.

EXPERIENCE/QUALIFICATIONS
‘Describe your experience and qualifications specifically as they pertain to the services described inthe '}
"TOPS. Do not include names or information that can be used to identify your firm or the proposed &
resource(s). . . , i

Experience/Qualifications cannot exceed two pages.

Page 1 0of 8




TOPS Response Form v1.2 Response

#0044-07-

13-01
... PROJECTAPPROACH .
BEST VALUE PROCESS ONLY: EVALUATOR NAME: AT SCORE: [J10 [Js ol

| Page 2 of 8




TOPS Response Form v1.2 Response
' #:0044-07-
13-01

The purpose of this project is to provide the Alaska Department of Labor and Workforce Development
(DOL) with assistance for ongoing maintenance; development, and production support for the ALEXsys
web site, its related ALEXware data warehouse, the quarterly 8002 report, and other related performance
measure reporting requirements. In addition, the task order calls for mentoring new DOL staff to help bring
them up to speed on ALEXsys and its related components.

To meet these needs, our company will provide an expert-level Project Manager/Sr. Analyst and a skilled
Programmer/Analyst with proven track records working with the DOL to enhance and support the ALEXsys
website and the ALEXware data warehouse. Since this is expected to be a staff support role scheduled
through the end of the fiscal year, our staffing strategy will be to provide, on average, 12 hours of staff time
per week, Based on availability and specific task requirements, approximately 60% of these hours will
come from our Project Manager/Sr. Analyst, and 40% will come from our Programmer/Analyst.

ONGOING ALEXsys, ALEXware, AND REPORTING SUPPORT

Our team will provide ongoing ALEXware support and ALEXsys maintenance support for bugs to code
fixes in ASP, VB.NET, and SQL Server Reporting Services 2008. To facilitate resolution of the existing
backlog items, we will be present at the regular ALEXsys work item review meetings and will work with the
DOL technical team to review and assess change requests. Our Project Manager will also assist as
needed with workload delegation between the DOL staff and our team.

We will coordinate with the ETTU to develop and refine the business needs and requirements for
requested changes related to Federal and State reporting requirements and performance measures. We
will also work with State technical and business staff to provide assistance in support of the quarterly 9002

reporting process. As work items are completed, we will work with DPL to monitor the testing process, and
assist DOL technical staff with migration support as needed.

MENTORING AND KNOWLEDGE TRANSFER

In addition to providing support services, our team will work as needed with any newly hired DOL in-house
staff to provide knowledge transfer about ALEXsys, ALEXware and SQL Server Reporting Services 2008.

ASSUMPTIONS
This project approach is based on the following assumptions:

— The DOL does not currently require one or more half- or full-time contractors; rather DOL's needs are
for a relatively consistent but lower level of support.

- If contractor staff is working onsite at the DOL office, DOL will provide a workstation or VM to work
from. Otherwise, our staff will work remotely using a DOL VM for their work environments.

o RISKASSESSMENT
BEST VALUE PROCESS ONLY: EVALUATOR NAMED " 0ol o i -SCORE: .[110.[J5 T[0!

Page 3 of 8




TOPS Response Form v1.2 : Response
#:0044-07-
13-01

RISK: Sudden changes in the level of support required -

| WHY IT IS A RISK: Our staffing plan is based on the assumption of a consistent but relatively low level of staff
support: as such, the supporting staff will also be part of other projects and a sudden request for additional time may
be hard to supply. :

OUR SOLUTION: We will work with the client during regular backlog review meetings to anticipate large efforts well
in advance. With adequate advance planning and some flexibility on the client's side, we shouid be able to handle

normal fluctuations in the support work load.

RISK: Lack of availability of contractor staff

WHY IT IS A RISK: If contractor staff is riot avallable, the client's support needs may not be met.

OUR SOLUTION: Our firm uses a propristary tool designed specifically to solve this problem and ensure that our
team members are available for the hours stated In the TOPS request.

RISK: Lack of availability of client business staff and subject matter experts

WHY IT IS A RISK: Access to key subject matter experts is necessary to properly develop requirements around
change or feature requests without doing work that does not meet the client's desired goals. This need becomes
even more salient given the limited number of hours the contractor staff will have on this project each week.

OUR SOLUTION: We will work with the client to schedule requirement gathering meetings when staff from both
sides are avallable. To the extent posslble, our staff can shift availability and hours worked to meet key DOL staff

availability.

Page 4 of 8




TOPS Response Form v1.2 Response
#:0044-07-
13-01

] EXPERIENCE/QUALIFICATIONS
'BEST VALUE PROCESS ONLY: EVALUATORNAME: _ . .~ . . oo ..o 'SCORE: [J70 [O5_[Jo|
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TOPS Response Form vi1.2 Response
#:0044-07-
13-01

COMPANY QUALIFICATIONS

1. Our firm has a long history of successful projects with the DOL and has gained a tremendous depth of knowledge
of DOL business practices, systems, and culture. Furthermore, our proposed staff for this project has extensive
experience providing maintenance, support, and enhancements for ALEXsys and ALEXware, which will ensure
that the DOL's needs are met in an efficient and cost-effective manner.

2. We are a Microsoft Gold Partner specializing in web development In the .NET framework. The proposed team for
this project has thousands of hours of experience coding in ASP Classic and VB.NET on projects meeting
ALEXsys, DOL, and State of Alaska standards.

3. Our firm has been at the forefront of database technologies for the last 25 years and has been providing cllents
with robust and efficient database designs, implementations, and warehouses. We employ more than 60 SQL
Server experts and make heavy use of automated data-driven and ad hoc web-based SQL Server Reporting
Services and ETL processing. .

4. Our Juneau location ensures that our proposed staff will be available to work onsite with DOL staff as required.

STAFF QUALIFICATIONS

Our proposed Project Manager/Sr. Analyst has over 20 years of diverse IT experience. He has served as the main
point of contact for ALEXsys projects for several years. His responsibllities on ALEXsys projects have included
coordinating development and analysis teams, as well as providing requirements analysis, design, and development
for new modules in the ALEXsys application. Recent new modules handle job seeker track generation, workshop
services and scheduling, and a rewrite of the old registration and resume management processes using .NET 3.5.
He has also provided analysis services to generate an architectural plan for migrating ALEXsys from Classic ASP to

NET.

The proposed developer for this project also has extensive experience with ALEXsys, Including working on ALEXsys
RES enhancements. In this capacity, he developed ASP.NET pages for workshop registration and created ASP.NET
user controls for User Information Block and Resume Editor. He also developed a data access layer using ADO.NET
and T-SQL stored procedures, and maintained and enhanced Classic ASP pages using VBScript,

RELEVANT EXPERIENCE

DEPARTMENT OF LABOR: ALASKA LABOR EXCHANGE SYSTEM

The Alaska Labor Exchange System (ALEXsys) was developed in response fo an overwhelming need for
connectivity between job seekers and employers in the State of Alaska. The Virtual One Stop (VOS) system
developed by Geographic Solutions, Inc. was selected through an in-depth, multi-year process as the starting point
for the ALEXsys implementation. However, a significant amount of work was required to custom-fit the VOS
application to the State of Alaska's needs. Our firm was contracted to assist the DOL in its efforts to implement the
ALEXsys application on a fixed delivery schedule.

We positioned a large development team consisting of consultants, expert analysts, software developers, and testing
leads at the DOL offices in Juneau. This team integrated with the DOL team to form one cohesive unit that resulted
in the successful rollout of the application. Our role In the implementation spanned the gamut of software
development expertise. We assisted in the implementation of formal technical team structure, including temporary
assignment of an a technical lead, who then transitioned that position to DOL staff as the project neared completion.

We also provided expert analysls of specific business process requirements and followed those through the
planning, design, development, testing, and rollout phases. Several team members were assigned the dynamic role
of developer, which saw them working side-by-side with DOL developers with technologies ranging from SQL and
NET to Classic ASP.

During the final phases of development, our team was tasked with filling the role of Test Lead, which included
responsibility for detalled planning and the implementation of a testing process. We assisted In developing a formal
test plan and managing a large test team.

EXPERIENCE/QUALIFICATIONS (CONT.)

Page 6 of 8




TOPS Response Form vi.2 Response
#:0044-07-
13-01

DEPARTMENT OF LABOR: ALEXsys WEBSITE REDESIGN

Our company provides development services for the Alaska Department of Labor's Workforce Investment
Performance System (WIPS). Past projects include adding a Green Jobs component to the ALEXsys Job placement
system and redesigning the department's website. Website redesign work included assisting with CSS generation
and working with in-house staff on accessibility compliance.

DEPARTMENT OF LABOR: WORKFORCE INVESTMENT PERFORMANCE SYSTEM
Our firm led the analysis and design effort and provided project management support for the Alaska DOL's WIPS
project. The project involved four implementation phases: a new fiscal system (SAGE), a grants management
system (EGrAMS), a case management system (ICM) written using CRM, and data warehouse/reporting system. We
performed the following high-level tasks successfully:

—~ Gathered requirements
Wrote architecture and project planning documents
Facilitated vendor selection _
- Managed each phase of project development and implementation
- Led all testing and deployment teams

DEPARTMENT OF LABOR: WORKERS' COMPENSATION REWRITE PROJECT MANAGEMENT

Our proposed project manager for this TOPS request and several of our other staff have provided project
management for a variety of projects surrounding the rewrite of WCD processes, forms, and reports.

Our project managers began by interviewing users for business process analysis in preparation for development of a
project plan to upgrade the existing worker's compensation system. They supported project plan development,
provided internal document review and guidance, and handled regular budget status reporting and invoice approval
for the client. As the project progressed, participating project managers faci litated and coordinated contract staff in
an agile methodology to analyze, build, and deploy a custom solution for a document and case management system
to support the department's workflow and other business needs.

PERMANENT FUND DIVIDEND ONLINE APPLICATION SYSTEM

The State of Alaska Permanent Fund Dividend (PFD) Divislon oversees the program through which the State
distributes nearly a billion dollars to qualified Alaske residents each year. When the State began to allow residents to
submit their annual PFD application online, we were contracted to help the PFD division update its systems,

As part of this work, we developed the online application process; rebuilt the back-end data systems, updated
system tables, screens, and business logic; implemented the Pick. Click. Give. program for charitable contributions;
and Improved the connection with myAlaska, the State's website for authentication. This system has successfully
distributed over $600 million dollars a year for several years. The output from the system ylelds the single largest
Automated Clearing House (ACH) transaction in the nation. :

STATE CORPORATE, MOTOR FUEL, AND MINING TAX SYSTEM

The State of Alaska selected our company to reengineer business processes and build new systems for collecting
and managing its corporate, motor fuels, and mining taxes. This multi-year, million-dollar project is critical for the
state's Department of Revenue, and all results are fully audited. The goal of the reengineering and system rewrite
was to prepare the State's system for the next 20 years of business by using the newest technology and state-of-the-
art processes.
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COST PROPOSAL -
Cost proposal must include all costs required to perform the work as described, including but not limited

to travel costs, labor, overhead, etc. BOTH HOURLY RATE AND EST # OF HOURS MUST BE
COMPLETED FOR YOUR PROPOSAL TO BE RESPONSIVE. » '

If additional unanticipated work is required after TO contract award, it shall be performed at the hourly
rate quoted below. All proposed individual resources and subcontractors are subject to the approval of
the TO Manager. Any change in individual resources or sub-contractors after award will require approval
by the Agency Project Manager.

To ensure the optimum use of public funds, the state will review cost reasonableness in the following
manner:

1.’ If any response has a cost proposal that is 50% or greater above or below the average cost of all
responses, the state reserves the right to not consider that reponse. (Ex: Given an average cost of
$10,000, responses with cost proposals $15,000 and higher or $5,000 and lower may be rejected.)

2, BEST VALUE: If the highest ranked vendor's cost proposal is 10% or more greater than the second
highest ranked vendor's cost proposal, the state reserves the right to make award to the second

. highest ranked vendor. -

3. LOW PRICE: Past Performance Information (PPI) shall be applied to your Total Cost as a

' percentage reduction equivalent to your current PPI score for evaluation purposes. (Ex: If your
current PP score is 5, your Total Cost will be reduced by 5% when comparing to other costs.)

" Hourly Rate. - J Est. # Hours i . Total Cost ]
$ 96.00 X 520 = $49,920.00

ETS Fee ($300 + .5% of Total Cost) | § 549.60
Total TO Cost | $50,469.60

PROPOSED INDIVIDUAL RESOURCES
Ed Hand Darrel Lee

PROPOSED SUB-CONTRACTORS '

% of Overall
Name Description of Work Work




