STATE OF ALASKA . 1. Agency Reference Number
. d 0048-07-13-010

 AUTHORITY TO 'SEEK PROFESSIONAL SERVICES 2. Date Required _for Service Exscution

If required by the State Administrative Manual, this form must be executed prior to seeking PROFESSIONAL
SERVICES CONTRACTS. The completed form must be part of the contract file, :

12. Phase(s)

’

o A PR T / ~
13, WW Phone - 14, Preparer's Name Phone
rine Geldifof 769000 907-465-4890 : | Paul Hegg 907-465-5859
15, Purposs(s) of Contract (@ontinue on Additional Pages if Necessary)

The division of Business Partnershlips needs programming support and project management for the DBP Gase
Management System (ICM). :

If a solicitation effort otﬁer than competitive-sealed proposals or small procurement is anticipated, Form 02-100, Request
for Alternate Procurement, must be attached and approved by the Department of Administration prior to proceeding with

procurement,

CONTRACTING DEPARTMENT

Approval of this Authority Is contingent upon use of the 10% evaluation point and the 5% price based Alaskan
vendor preference, ) .

16. Department Head/Authorized Representative Name Signéture

Department Head/Authorized Representative Title - - Date

3. Department . Dept. No. . 4. Division Division No,
Labor 07 _ Business Partnerships
5. Service Cods(s) 8. Nar_ne of Progmm, Projact or Service L |7, Statutory Authority {If Applicable)
L ‘ICM Programming and project management il nwa :
.|8. _Amqunt_thls:ASE.S_ et |8 __bast Total ASPS Amount . | 10. _Total Estimated Amount for Project Completion i
$49,920 ° L $oa. - ' $49,920
11. Total Projected Period of Performance (include All Multi-Year Phases and Optional Renewals)
From: 1115712 ' : 0 To0630n13

"
ASD Diréctor ' 20 P S
v 7

02-189 (Rev. 2/06) ' " ASPS.DOC




e

T Eortaets botwean the S TR, T

| Direstor of Business Admiristration

| STANDARD:AGREEMENT FORM FOR TASK ORDER PROCUREMENT SYSTEM (TOPS)
[T/ TOPS ContaciNumber |2 DGS Solciaion Number | 3. Finandial Goding _ T4 Ageriy Assigned Encumbrance Nomber

_ 0048-07-13-010 | 2012-0200-0879 | 7690001 I '
|6/ Vendor Namber T 7+ |8: ProjectiCaseNumber 7. Alaska Bu‘sihés_s‘-Llc‘e;ﬁ's‘é"Numﬁar
92-0131155 116276

[ Doparndebet e _
|, Ldbal Workforce Develapirient Busingss Parfierships _ SRS
‘8::Contractor i e - -

Resoutos:ath, 6. . _ Hereaftet the Contractor.

IVeirghaoaes o - - - — - o - - ~State IV

1205 East Intetnational Alrport Road #100  Arichorage AK 99518

ARTICLE (2. Performance of Service: G T s

2:4 Appendix-A (General Provisions), Articles * through 18, governs-the performance:of services:under this
contract: _ _

2.2 Appendix Bisets forth:the liability and insurance. provisions of this contract.

2.3. Appendix:C:sets forth the services to be performed by the contractor.

ARTIGLE 3. Period of Performance: The'period of performance for this contract begins:11/13/12 and ends 6/30/13,

ARTIGLE 4. Considetations:
4:1 Infull consideration of the contractor's performance under this contract, the Stafe stiall pay the contractor a |
sum.not4o exceed the Total Gost shown'on TOPS Cost Proposal #0048-07- 3-01. Payment'shallbe:
‘mads upon receipt-and approval of detalled invaice(s) by the State of Alaska Project Manager indicated on
_ TOPSRequest#0048:07-13. = B e o _
42 When bllling | ; the contradtor'shiall tefertothe TOPS Coritract Number and send the billirigto the
contact listed under Requesting Agency Information on TOPS Request#0048-07-13.

Ty

144, CERTIEICATION: I cerfify that'the facts herein and on:supporting documents-arercorrect, that'this voucher constitutes a
legal charge againstifunds and appropriations cited, that sufficlent fiunds are encumbered to:pay this-obligation; orthat
there! Is a sufficlent balance in the appropriation elted to cover this obligation. 1 am aware [fat to knowingly make or
allow: false ‘entries .or alternations on a public record, .or knowingly. destroy; mutilate; :suppress, conceal,, remove or
otherwise impalrthe verity, legibllity or avallability of a public record-constitutes tampering with: public-records: punishable

under AS44.56.815-.820. Other disciplinary action may be'taken up to and including dismissal.

Department/Division

H Labor & Workforee Development/ Busifiess Partnerships

ale. ‘Slgnature of Head of Cortracting Agency orDeslignee: Date

peorl AR oo ”/f/
R T 77 T T e 2L L
Brynin Keith

Title.

.. Director, ASD -

NOTICE: This contract has no effect until signed by the head of contracting agency or designee.

RTIGLE 1. Appendices: Appendices referred o Jn this contractand atiached to itare considered pamatl, | . |.




_ APPENDIXA
GENERAL PROVISIONS

‘Aficle 1. Definitions, N - -
1.1 Inthisconiractand appendices, “Profect Director or"Agency Head" or *Procurement Officer means the person-who:signs(fils-contmet on behalf of thie.

Requiesting Agency-and includes e suceessor orauthorized representative.

12 State Contracting Agericy” tieans the aepnrrmem-for.ﬁhich\fhkmun'cr.istm"haperl’énmd-ﬁnd.fﬁréu‘ﬁi’c!i-:*r;e;damxuissiomm\mhoﬁzeu“oaim.acted
: Ina signing this'contract: | - . S - " :
. Krticle 2, Inspection and Reporis: ,

2 The:degnrment ma mmmrhemarmqmu_iamasonnhhmnmwmmwﬁommmﬂraﬁlﬁwmmme&mmmm
S22 Ihcmm::shlrmm-pmgm'nnd::uthe_mpnﬂs#nﬂzcniamc;m:dmﬂm-ﬂnmihcdemeutrmondb&mﬂim; e

* " Article 3, ‘Disputes. _ C ' , o ,
o B -?gg“;z;ﬁiﬁﬁte;;m“' sirigia guvestion of fact arisingunder this contract whicl'ls nof disposed of by il agrement shall be decided ir accordande with AS

- Article t‘gf,«'EqHali;Emprylnent.Qp;;)pr,_tunity.' U T s - SR B - e N —

4]  Theconfractorma ._ndt-discﬁmfm;agginst:pny-=eu!p'tbyae-orapgiicéu::fbumplbmt_bs;oammﬁm& mﬁgf;m;-_eoidr;.qnﬁonél-.zo;‘.i'g'ﬁt..-br-bmu;e,o.l":a:g; -

' ‘tg_sem;mnf%tq_{‘-mgg,_ changes inmarital stdtus; pregnancy oc parenthood when the reasonable‘demands of the position(s§ o not:require distinetion
asls iﬁbﬂltji,_sex,mﬁt_iml:smtu's,'_kﬂ'lniig@s-uimu&tal-émti:s,‘pt‘e'gn‘hﬁqf, orparcathood. Tl contriiotor shall: take'affirmative aotion toinsure
5 consideréd foremployrrierit-and that'emiployess dre treated during enployment without unlawfiil regard 1otheirrace, eolor, religion,

rigin, ancesiry, disability, 8ge, sex, mariial stalus, changes fn-mart! stalus, changes in marilal siafus, pregnancy r pareatiood; This action must

- that e ppl

nﬂ:ﬂ needt notbe limited to, the fallowing: employment, upgrading, demotion, tmusfe, reorvitment or reoruitment advertisigg, layoff orterminatlon,
rites'of pay or other forms of eompensation, and selection fot training {ncluding appréntioeship. The conlractor shall post in conspicupns places, availible to
wingloyees and applicints-for employment, nolices setting out:the provisions of this parngraph. '

4  THsconkrotor shall é‘t@i!o?iﬁ-ﬁu;olioimﬁa;g:dr-a;wemm"" nts foriomployees 1o work on State 0F Alaska contract jobs; that it isan'eqiial opportuni
exiployes and ihptall qualifisd abplicats will reccive onsideration for employment ithotit regaid to fioe, fﬂ_isi.ﬁﬁ;@lﬁ&hiﬁﬁﬁﬂﬁﬁﬁﬁféf- is
sox, marital stafus, changes-in marital status; pregoancy-orparenthoods, - ©

bility,

43 Thecontractor shall send fo enchTebor wnion or representatiye of workers witliwhichhe contrator linw'a vollective bargaining agreement.or pther contract
of understandinga fotice.ativising.the Tabor union.or:workers' com E‘mﬁo&:‘_@pmﬁﬁwﬁﬁti:e-aontmcmtmﬁrﬁi&n@msmn&emismiclemd'pust.copia <
oFthediolice incoitspiouobs plices dvailable:fo all employees and npplicants'for cmploymient. '

4 THeedntimeteshiall inclde the Provisions of thig article ift €very conifuct; and shall require i inelision of WP% isions ihevery ontract entered joto
by any.f its subsontractors, so.that thosc:provisions will be hinding npog-each subeontractor. For the purpose ofincluding those provisions in any contradt -

oz subeol required by:this contract, “contractor™and *sybcontractor® may be changed to:reflect appropriafely. the name or desi

oftheconfraot of:subeontrat : i B

45 The softrastor shall ooperits fullyvith Stateefforts Which'seek to'deal. with the problect of walawful discrimination, aind withvall otber Stite efforts to
guamaritee fair smployment Brictices Tinder:this contract, and promptly cordply-with all Fequiests and directions from the State Commission for Hymao Rights:

orany ofits officers-oragents relating to prevention of, diseriminatory- employment-pmctices:

4
46  Fiflcaoperation inparagraphid 5 inoludes, butisnot limifedo, befog a witess in gny procesding involying:questions of pnlayiul discrimination if that s
Yequested:by any/official or agesicy of the State of Alaska; penmitting employees of the gonttactor to be witnesses or-complainants inany proceeding.
involving questionsiof unlawful discrimination, if thit s requested by any official or agency of the State of Alasks, purtic ipatin in meetings; submitting
employiiient dspects of present sind future einployinient; assisting inspectionof the contractor's fagilities; and promptly

complylng.with all State directives considered essential by.arly office or agency of the State of Alaska (o nsure complignee wilk all federal and State lawis,
regulations, and policies pertaining {0:the prevention of disosiminetory employment pracfices, '

4 Faifureto;perform under this article: constitutes-a material breach of the eontract.

prilnation. ‘

Tlig!Projest Di iyritten otic, jnay teininate this Gontract, in‘wliole oF in pact, wherit iy in the best intercst of the Stafe. “The'State is linble-only for payment in
secordence withitlie payment provisions of thls cotrack For secvices rendered before the effective dite of termifation.

_ Article 6: No Assignment or Delegation:
_ "Tiie.ontinetor may not assign ordelegate (his contract, or any part of it, or any right to-any of the money to be:paid under f, except with the witten consent of the Project

Director and-the Agency Head.

7. ‘NoAdditional Work or Material.
for-ndditional seevicés; ot speaifically provided in this contract, performied or fumished by the contractor, will be allowed, nioi may the contractor do'any work or
Lot govéred by tlié contractniless théwork or irinteridl is ordered in wiiting; by the Pioject Director and approved by the:Agercy Head.

‘Aticle 8, .Independent Contractor. . . _ Y .
The:contmttorand any agents and:employees of the contmetor acf in an independent capacity and.are not officers pr.employess or-agents of the State:in the performance of

o fissonact




o es!ﬂbhsh myc-]mm,qﬁdgrﬂwdmsn pa

Afnfess: spu;lﬁqnlly gmmded mdﬂppmveﬂ by tbq department of [nw the General I‘roviswrls Df this contract superxedun)’ Pr@\fismns in o&em;:pmdlces,

“Ailcle 5. Offtcials Rotit Beneft,
_ Conirattor: musmmpiwuthnﬂ applicable:federal orState lnwmslﬂatmg ‘ethicalcanduct of public offfcers:and eniployees.

-aﬁangoutuflhis__

i 1Ar(lc!e 17. Bwnershlpafjnhellecluaj Eropertx

Atticle, 9. Paymei ‘{:_or'raxes.

&3 a::candﬂmof;mﬁmm of this contract, ﬂtacmtmcwrshnii pey all federal,: Sta;e, and. lacallaxes mtmdbythwmmmr and ghiall mquire their payment by any
Ebtﬂgn;mmron any otlmpermﬁm the performance of this contract; Sausﬁmc)y performance of this paragraph ‘Teatondition precedent to. paymenthy the Stuite underthis
i C

' Arﬁcle 10 ‘Ownership of Documents..

ings;, speci fications; nigfes, artwork; and other work developed in the: perfonnance ofthis-agreement are produced for ire and rematn the sole. property of the
any b used by the State Tor any other purpase y without additiohal compensation to the'conirdotoly The contractor:dgrees not to assert any rightsand not
or-gopyright Taws, Thesconiractor;; fo;n penth,ol’ three years after final payment under this:contract, agrees to fumish and
pmde{accus{b all retai ngclmafe,nalsatthe request ofthe] ﬁ'q;ecﬂ)mclon Unless otherwise dirdcted by-the P:q,iect Directar; Ahie;gontractor may tetain copies of all the
Inalenals.

‘Article. 11. ‘Governlng LM
Tﬂ:g_darﬁmtgsmombd by the lnws of tlig:State.of Alaska, All éfions cConceiming this conlrct shall bs brovght in:the Sujserior-Contt 6Fhe State-of Alnskd.

Arficle 12. Confilcting Provislons.

Article 14 iGovenant Agafnst Contl ingent Fees,
the confrictor Watrants thatrio persoh.or agency has beeri employed or refiiined (o solicit or'seoute ﬂ:is contract upén i agreement o understanding for ¥ conimission,

percontage; brokerage-or conitingent. Jfee.except employees nrngemigmatmlnedby theicontractor for.the purpose of seeuring business, ‘For {herbirench or violntior of this
waTiity; thié Statemy teimninate this’coptriict without Tiabiliy or inits discretion deduct:from thé contractprice or consideration tlie fil amountiof the Commission,

persentage; brokerageof toﬂimgm&g

* dddiffonal Terms:ani Conditions,

Atticle 15 umltaﬂonof"'-rabmgy

‘Exéluding lisbility for peisonal inj  damage and palentor trademark: mfrmgammt of any clainr applicable under Appéadix B; Aiticlé 1, Gontmictors liability
‘exclusive reimedy for any. the state's tse.of the produiet or setvioes, shall be limited to e siale’s

ficluding:loss of; nage to, infonmatipn-or data:frow any Bause s brany indirect; incidental, speoial, punilive, or:consequential damages ) but in-no
gt.entemfﬁloo 0 -orithe total amunt,paid to:the coptractor op the task order from. which th; lsébti?ty directly-arose. Contractorwill.notbe liable for

; r tredn; perfomnnmduc to'oauses beyond ilscontiol orfbrdamages caused by the state’s: failure to perfom1ts155pons1bnllty

-tbel’c mi;y bed nesd: address Unigue of uiidn(icipated thtdmstinces aijsing in‘connection: With o particular task order that aré:
gally addressed yader this.contiact, Hatlung-ln this; pcntum%} shaill be: cqns(qu to, preclude the contractor -orstate from
resolva any such fssues, Thie parties further: ag:w*ktmgptmta

'wi .-n;qmpé‘ bt spesifically )
proposing Teaspl le.add'ﬁxml fenms;and. eondl’t:mwfor a task order, consistent witlthis contract, o.

' exprditiously and'inigood faith to achiéve.resolution:of tliese matters.

$1al Thent : ; opeity arid bﬁpmhbd
in ma"'..-s ; ] ; mﬂfﬁod' cutr tbe 1he' : _sih;:ligls:di‘smd

uets:shall b : and canditigns of goﬁmm oense;agreement : a right o useiits.
is, %nc]'s, know-how. oih#reéoﬁa ‘without the prior approval ofﬁndgammme, Cnnlfactorshali obtain menppmvat of the department;prior o uﬁngmfmls

nweri!d By: Aticle 10 outside of this agreement,
’ &rﬂ&!e’ 48. _Warrantiqs and Dlsclalme‘r.
= Tﬁemnmcto WA : rieet the contracfing agency's requirgtnents. 4et out'in I31e specifications, The contractor does:nof. wnu&ntttnt the systenv-will

WArTAilS Wi
‘the contracting agency’s.requirements,not expressed.in thie specifications, Requirements ot reasonably inferred from the specifioations arespecifically disclaimed by




- Th

~_APPENDIXB'
INDEMNITY AND INSURANCE

Article 1. Indemnification

The Contractor shall indemnify, hold harmless, and defend the contracting agency from and againist
any-claim of, or liability*for error, omission or negligent act of the Contractor under this agreement,
The: Contractor shall not be required to indemnify the contracting agency for a claim of; or liabllity for,
th pendent negligence of the contracting agency. If there is & claimof; or liability for, the joint
negligent error oriomission of the Contractor and the independent negligence of the Contracting

. ‘agenicy, the indemnification and hold harmlgss obligation shall be apportiotied ona comiparative fault
- ‘basis:"Contractor” -_gm:l:i‘@n_ntfaaﬂ_n.gfage;nay'-':.-,---ars-;_u.sejd-:w!thl.n_--{tii"Saandr:-the:fgliowing-ia_Et'ic_le.-'.in.c.l' ude.the
..+ ‘employee
o cterm ligence. is Teg
- administration, monitorinig, or controlling of the Contractor and in-approving er-accepting the

- - Contractor's work. '

s; agents:and. other contractors who are-directly responsible, respectively, to each. The
pendentnegligehte” is negligence other than in the Contracting agency's selection,

Article2; Insurance:

Without limiting Contractor's indemnification, it s agreed that Contractor shall purchase at its own

.. ‘expense:and maintain in force at all times during the performanice-of services’under this:agreement
. thefollowing policies of Insurance: Where specific limits are shown, it is understood that they shall be:
“the-minimum acceptable limits. If the Contractor's policy contains higher limits, the state shall be

. entitled to coverage to the extént of such higher limits. Cetificates of Insurance must be fumnished to

the. Contracting Officer-prior to beginning work and must provide for a 30-day prior notice of
cancellation, nonrenewal or material change of conditions. Failute to furnish satisfactory evidence of
insurance-or lapse-of the policy is a material breach of this contract and shall be grounds for
termination of the Confractor's services. All insurance policles shall comply with, and be-issued by

insurers licensed to-transact the business of insurance.under AS:21.

The:Contractor shall provide and maintain; for all

sntract, coverage as required by AS 23.30.045, and;

2.1 Workers' Compensation Insurance:
emplt engaged In work under this.cont /erage : rec 3:23.30 i
Whi ble, ainy-other statuitory obligations including but ot limited to Federal U.S.L. & H.

and Jones Aot requirerments. The policy must walve subragation againstthe State,

2:2 Commercial General Liability Insurance::covering all business premises and operations
used by'the Contractor-in the performance. of services under this-agreement with minimum
coverage limits of $300,000. combined single limit per occurrence.

. 2.3 Commercial Automoblle Liability Insurance: covering all vehicles used by the Contractor
in the perfermance of services:under this-agreement with minimum coverage limits-of $300,000;
combined single limit per occurrerice.




APPENDIX.C
SCOPE OF WORK

| This:contract fin‘c:bljporate_sfth_e following decuments by reférence:
; s TOPS Request#0048:07-13;
e o TOPS Response [ Cost Proposal #0048-07-13-01.

In case of conflict, the following order of precedence shall govern:

1. This.contract document;
: 2. TOPS Request#0048-07-13; _ " ' -
e e FOPS ReSpONSe- - COSL RrOPOSALHO04B-0TA3-00u— o oo e
| Any:scope dlarifications and/or negotiations that would not have the effect of changing the ranking of
responses may be-included bélow (or ofi additional pages, if necessary): o '

- 1 RDIwill provide programming support and project management for the Division of Biisiness Partnerships (DBF)
T Case Management system (ICM).

JAs part of the:ruaintehance of this new system, RDI staff will focus on resolving bug fixes:and feature:requests.
Allfterns will be listed and tracking in Microsof Team Foundation Servers and prioritized by DBP’s ICM

‘produgt owier before programming staff commentes work onl any given task.

: -} ‘RDI's projéct manager will facilitate the prioritization process and track progress on thils project. We:will also
£ T provide-enduser suppdrt asneeded. '

Thie sxpestation is that ROT will be'rianaging the task list and implementation sehedule under direction from the
'DBPProduct Owner:

Tt is-aléo expected that thie ICM system inffastructure and seturity will be maintain by DOL’s IT. department,
'Managing hardware changes:or configuration should be 2 minimal part of RDI's time.on this project.

| . ‘RDIL and DOLwould like the signing date -.on--thé contract to be the date that work can be-inifiated;




. Invoise Delivery:

APPENDIX D
‘PAYMENT FOR SERVICES

Paymentfor services provided under this contract shall not exceed $49,920.00 for the period of performance of

" this contract, . :

The contractor shall be p‘.aid a rate of $96.00 an hour, -

The Gontractor will submit:detailed invoice(s) for services performed inaceordance with Appendix G. The State- .
‘will pay all invoices within thirty (30) days of invoice approval by the Project Director.

_ Each invoice must:

~s Téferance ths Contrastor's harme, address'and phonernumber — ~ = ~ 7T T
» reference the contract number. ‘
« include-an invoice number - )
« réfererice the Division for which thé services are/being provided

The..-anifaciq.'f..s'h'all=-‘subm'tt': invoices to the address specified below no later than 30 days after the end of each
nonith forwhich services were performed. Failureto'include the required information on the invoice may
use:an Unaveidable delay to the payment process. :

Address ‘invoice to:
AK Dept:of Labor & Workforce Davelopment -
Div. of Administrafive Services
1111 W..8th St,,:Suite- 308
~ Juneau, AK 99802-1149

ould be emailed fo Paul Hegg.

Invoices sho

Notwithstanding any.other provision of this-confract, it is understood and agreed that the: State shal withhold
paymerit-at any tim the Contractor fails.to-perform work as required under Appendix C and/or D of this
contract, :




" TOPS Response Form v1.2 Response
: © #:0048-07-
13-02

VENDOR INFORMATION

Vendor Name: Resource Data, Inc. (RD})

By checking this box, I, Howard Earl for Resource Data, Inc. (RDI), represent that | am authorized
_ | to and do bind the vendor to this response. | certify that all of the information provided herein Is true
B | and accurate, to the best of my knowledge. | understand that the discovery of deliberately gL
misrepresented information contained herein may constitute grounds for contract termination and -
‘removal from the vendor pool, : : .

il TABLE OF CONTENTS : :

PROJECT APPROACH .....ccccimmimnmsmsinnssanmssssisnmsssssessnsssstssansssansseiosansssonsnnessnsssssssenssase 2
RISK ASSESSMENT ....ccceuruirntressmrmsssssssrsssssssmssasssesssssssasssssisssssssssass st sssssasssssssssessassssssns
EXPER_lENCEIQUALIFICATlONS e o o e ereeeaninrsrissnsansssraninessansnsoneraranestsersnesnad

'Vendors must Use the template sef out herein for submission of their response to a TOPS Request Form

including 10-point Arial font. Modlfications to the format of this template (e.g., altering font size, altering -
'jfdng.;ypé,_a__'di,rj,g'_colo_r_g;_--___ad:ding_pic;ture_s etc) will result In the rejection of your response. - Fve

Other than as reguested on this page, your response must be ‘cleansed"
B P o STt s arees toformatio Stbedcleansog

-.~.rh§T.~ .,..ﬂ,,r.\;,.i . I,_ _‘
he su m rundérstandjng-6f how to
way that mee B ) ey

Project Approach cannot exceed one page.

e

"ifé'tfniié_ potential controllableand | ﬁ&nkfbﬁioﬁébﬁ”‘ﬁé‘ii?éésbéi'éi‘ea'Wit"ﬁ'b‘raj\'fiaTﬁg"fhéTsé'ﬁVicégf"‘ _
described in the TOPS Request Form and concisely desctibe how you will mitigate eachrisk, . ]

Risks cannot exceed one page. You may add/delete additional rows to identify additional risks
‘and solutions, but do not exceed the page limit. Do not include any cost or marketing information.

EXPERIENCE/QUALIFICATIONS
‘Describe your experience and qualifications specifically as they pertain to the services described in the
'TOPS. Do not include names or Information that can be used to identify your firm or the proposed !

’ Experie'nceIQualifications cannot exceed two pages.

Page 1 0of 8




 TOPS Response Form v1.2

Response
#:0048-07-
13-02

~ PROJECT APPROACH — _

F T TSCORE]10 15 [0l

["Eﬁ?’VATUTs"ﬁ"Rﬁ'Csés ONLY: EVALUATOR' NAME

Page 2 of 8




TOPS Response Form v1.2 : : - ' Response

#:0048-07- - .
13-02

A 'BEST VALUE PROCESS ONLY;  EVALUATOR NAME::

The purpose of this task order is to provide expert-level developer assistance in Microsoft Dynamics
CRMI/xRM to support the Division of Business Partnerships (DBP) through the first year of bug fixes and
enhancements related to the new ICM case management component of the WIPS project.

To help the DBP meet this need, our firm will provide a highly dualiﬁed team with years of experience on
State of Alaska projects and direct experience working with WIPS project, and specifically, ICM case
management system.

This team will provide as-needed development support and maintenance for bugs to code fixes In CRM.
We will use the existing instance of Team Foundation Server (TFS) software to log and track users’

enhancement requests and bug reports. A strong product owner helps set project priorities and identifies
—'high-levels--tasks_‘--We-wiII_support.the..lCM_product.own.e.r_d_ur_ing this triage process. Our experience with

the iICM project and its user base can help inform decisions on which change requests are of high value
and priority. aw

Over the course of the project, developers will unit test their code, resolve any issues discovered during
testing, and work with DBP staff to develop a strategy for testing modified functionality. Our Project
Manager will assist as needed with workload delegation and status reporting. All of our tasks will be
tracked and resolved through TFS.

Our firm speclalizes in providing as-needed IT services and has developed such an efficient service
delivery model that we can provide professional services ranging from one-hour increments to long-term
project teams. Additionally, we use a custom tool designed specifically to support flexible staffing, which
we will employ to ensure that our team members are available for the hours stated in the TOPS request.

RISK ASSESSMENT

Page 3 of 8

T SCORE: - 10157 [10)




TOPS Response Form v1.2 Response
' #:0048-07-
13-02

RISK: Unfamiliarity with project goals and past decislons : )
WHY IT IS A RISK: Lack of knowledge of project goals can lead to slowdowns or unnecessary rework by developers.
QUR SOLUTION: While we are very famillar this particular project, It is essential on all projects to review project

goals with the product owner and business experts. This review will help set priorities arid inform our staff of which
requests and enhancements will be promoted for development work. ) g

RISK: Unmanaged list of user requests . .

WHY IT IS A RISK: An unstructured list of user requests can cause developers to work on items that are low priority
or out of scope. . ) . . ,

OUR SOLUTION: We support the concept of having a strong product owner who prioritizes user requests. Regular
reviews with product owners relnforce project goals and ensure that developers are working on high-priority items,

_|_RISK: Insufficient or unavailable contractor resources :

WHY IT IS A RISK: If contractor staff is not avallable, the project schédiile, ‘§eope; and success will'suffer;
OUR SOLUTION: Our firm uses a proprietary tool designed specifically to solve this problem. We've used it
successfully for milllons of dollars of work, and it will ensure that our team members are available for the hours
stated in the TOPS request. :

RISK: Lack of availability of key DOL personnel

WHY IT IS A RISK; Development projects rely heavlly on client input. A lack of key personnel can impede the
progress of the project.

OUR SOLUTION: We mitigate this risk by planning for periods of unavailabllity as far in advance as possible and

having backups for key personnel.

RISK: Lack of availabllity of necessary infrastructural resources

WHY IT IS A RISK: Onsite programmer support may require developer workstatlons, as well as servers to host
.development, testing, and production environments. While the costs of these resources may not typically be very
high, the time it takes to set up and configure these resources Is often substantial.

OUR SOLUTION: We can mitlgate this risk by planning ahead, but most mitigation must be performed by DOL,
which will be responsible for procuring and Installing infrastructure. .

RISK: Lack of communication

WHY IT IS A RISK: Lack of communication can cause projects to fall.

OUR SOLUTION: In addition to providing regular status reports, we will host status mestings between our project
manager and the client project manager. We encourage informal communication daily.
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COMPANY QUALIFICATIONS

1, Our firm has a long history of successful projects with the DOL and has gained a tremendous depth of knowledge
of DOL buslness practices, systems, and culture. Furthermore, our proposed project manager has direct
experience providing testing and project management oversight for the DBP ICM system, which will ensure that
the department's needs.are met in an efficlent and cost-effective manner. .

2. Our proposed developers are Microsoft Certified Professional (MCPs) with ‘certifications in Microsoft Dynamics
- CRM 4.0 Customization and Configuration and Microsoft Dynamics CRM 4.0 Applications.

3. We are currently installing and configuring a Microsoft Dynamics CRM system for the Office of the Governor, This
project revolves around managing cases, constituents, and responses for Office of the Governor staff. This project
uses some workflows similar to the ICM project, as well as some Innovative additions with the Microsoft Outlook

client. Our experience with these new features might be Uséful to the 1CM project Additionally; this experience™"

with CRM technology ensures that our team will be able to mitigate risk based on prior experience.
4, Our Juneau and Anchorage locations ensure that our proposed staff are avallable to work onsite with DOL staff.

STAFF QUALIFICATIONS

Our proposed project manager has successfully led numerous projects for State and Federal agencles. He is an
expert in Agile (Scrum) rethodologies. His recent work includes serving as the lead project manager and analyst for
the DOL's Workforce Investment Performance System (WIPS), implementing the EGrAMS grants management
system and the ICM case management system using CRM. : .

To perform the majority of the development work, we will staff this project with a senior programmer with over six
years of IT experience focusing on .NET programming and database development. He is a Microsoft Certified
Professional Developer (MCPD) specializing the .NET framework and CRM applications, and has extenslve
experience on State of Alaska projects. )

“We will provide two additional developers as needed. The first spent 12 years in the US Air Force as an enlisted
computer programmer and worked on several major projects for the US Air Force and NATO using a range of
technologies Including Oracle databases, Oracle Forms & Reports, Perl, and Java. He Is a Microsoft Certified
Professlonal with certification in Microsoft Dynamics CRM 4.0 Customization and Configuration. The second
developer for Is experlenced with a varlety of technologles and has been heavily Involved In several State projects.

RELEVANT EXPERIENCE

DEPARTMENT OF LABOR: WORKFORCE INVESTMENT PERFORMANCE SYSTEM
Our firm led the analysis and design effort and provided project management support for the Alaska DOL's WIPS
project..The project Involved four Implementation phases: a new fiscal system (SAGE), a grants management
system (EGrAMS), a case management system (ICM) written using CRM, and a data warehouse/reporting system,
We performed the following high-level tasks successfully:

-- Gathered requirements

-- Wrote architecture and project planning documents

-- Facilitated vendor selection

-- Managed each phase of project development and implementation
- Led all testing and deployment teams

OFFICE OF GOVENOR: CRM CASE MANAGEMENT SYSTEM
The Office of the Governor chose Microsoft Dynamics CRM fo replace lts current independent systems for its
Constituent Relations, Scheduling Office, Boards and Commissions, Office of International Trade, and
Communications teams. Our firm is involved in collecting requirements, building prototypes in CRM, and configuring
CRM for the specific business needs of the Governor’s staff. Main project goals include the following:

-- Use Microsoft Dynamics CRM to distill business processes
- Create user groups that wlll provide security access & control :
Build a unified-office database point that will be visible across all offices and business roles
Develop a new user-friendly interface that enables reporting, querying, process management, and legacy
application management

EXPERIENCE/QUALIFICATIONS (CONT.)
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DEPARTMENT OF HEALTH AND SOCIAL SERVICES: eGRANTS SYSTEM REPLACEMENT

The DHSS GEMS project consists of building and replacing the eGrants management system with a CRM solution
built to DHSS specifications. The new system will also consist of a Capitol Grants administration module. Our firm
was hired to oversee the project and manage a third-party contractor to build the system. Our Project Manager Is
responsible for ensuring that all milestones are met within the allotted project timeline. The Project Manager is also
responsible for all quality assurance aspects of the'project, as well as managing requested changes to the original
scope and mitigating project risk. ‘

DOL WORKERS' COMPENSATION REWRITE PROJECT MANAGEMENT

Our proposed project manager for this TOPS request and several of our other staff have provided project

management for a variety of projects surrounding the rewrite of WCD processes, forms, and reports.

Our project managers began by interviewing users for business process analysis In preparation for development of a
“project plan to upgrade the existing_wggkgr@__cpn_1pen'sation system. They supported project plan development,

provided internal document review and gliidance, and hiandled regular budget status | reporting and irvoiceapproval

for the client. As the project progressed, participating project managers facilitated and coordinated contract staff in
an agile methodology to analyze, build, and deploy a custom solution for a document and case management system
to support the department’s workflow and other business needs.

STATE OF ALASKA, DEPARTMENT OF LABOR, ALASKA LABOR EXCHANGE SYSTEM

The Alaska Labor Exchange System (ALEXsys) was developed in response to an overwhelming need for
connectivity between job seekers and employers In the State of Alaska. Our company positioned a large
development team consisting of consultants, expert analysts, software developers, and testing leads at the DOL
offices in Juneau .This team Integrated with the DOL team to form one cohesive unit that resulted in the successful

rollout of the application.

We assisted DOL with a full gamut of software development expertise. During the final phases of development, our
team was tasked with filling the role of test lead, which included detailed planning and the implementatlon of a testing
process, development of a formal test plan, and the management of a large test team.

DIVISION OF COMMUNITY AND REGIONAL AFFAIRS: SYSTEM REDESIGN AND CONSOLIDATION

The DCCED’s Division of Community and Regional Affairs had implemented a dozen small, independent systems to
track data and provide business information Including infrastructure, grants, plans, community profiles and
management tools. The systems were out of date, did not comply with State or Department standards, and were
riddled with redundant data.

Our team documented and analyzed these systems. We then redesigned a system to consolidate three main
existing systems and nine subsidiary systems, enhancing manageability and facilitating extensibility as systems and
‘business needs grow. We created a normalized and consolldated entity relational diagram (ERD) and data migration
plan, designed a new portal, and integrated the system data to reduce redundancy and increase productivity and
extensibility. At the end of the project, we conducted an onslte database modeling class for the benefit of the client's

development team.

PERMANENT FUND DIVIDEND ONLINE APPLICATION SYSTEM

The State of Alaska Permanent Fund Dividend (PFD) Divislon oversees the program through which the State
distributes nearly a billion dollars to qualified Alaska residents each year. When the State began to allow residents to
submit their annual PFD application online, we were contracted to help the PFD division update its systems.

As part of this work, we developed the online application process; rebuilt the back-end data systems, updated
system tables, screens, and business logic; implemented the Plek. Click. Give. program for charitable contributions;
and improved the connection with myAlaska, the State's website for authentication, This system has successfully
distributed over $600 million dollars a year for several years. The output from the system yields the single largest
Automated Clearing House (ACH) transaction In the nation. ’

STATE CORPORATE, MOTOR FUELS, AND MINING TAX SYSTEM

The State of Alaska selected our company to reengineer business processes and build new systems for collecting
and mahaging its corporate, motor fuels, and mining taxes. This multl-year, million-dollar project is critical for the
state's Department of Revenue, and all results are fully audited, The goal of the reengineering and system rewrite
was to prepare the State’s system for the next 20 years of business by using the newest technology and state-of-the-

“art processes. . ;
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B EXPERIENCE/QUALIFICATIONS

EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

(3 By checking this box, | certify that neither |, , nor any member of my immediate family has a
material personal or financial relationship with this vendor or to a direct competitor of this vendor. |
further certify that no other relationship, bias or ethical conflict exists which will prevent me from
evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, ! agree to notify the Task Order Manager if my personal or financial relationship with this
vendor Is altered at any time during the evaiuation process. |f | am serving as the Procurement Officer of
record | agree to advise my supervisor of any changes that could appear to represent a conflict of

interest. -

S e e R ATOR'NOTES C T

To be completed by requesting agency evaluétor(s):

: Cbmménts MUST be recorded for any section recelving a Best Value score of 10 or 0. Comments

must be concisé and objective and refer to or quote the portion of the response that led to the

- score.

"PROJECT-APPROACH
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COST PROPOSAL

Cost probosal must include al! costs required to perform the work as described, including but not limited
to travel costs, iabor, overhead, etc. BOTH HOURLY RATE AND EST # OF HOURS MUST BE
COMPLETED FOR YOUR PROPOSAL TO BE RESPONSIVE. )

If additional unanticipated work is required after TO contract award, it shall be performed at the hourly
rate quoted below. All proposed Individual resources and subcontractors are subject to the approval of
the TO Manager. Any change in individual resources or sub-contractors after award will require approval
by the Agency Project Manager. _

'T—o- en%ﬁr"e the optimUm use of public fundé, the state will review cost reasonableness in thé following
manner: . _

1. If any response has a cost proposal that is 50% or gre'ater above or below the average cost of all
responses, the state reserves the right to not conslder that reponse. (Ex: Given an average cost of
$10,000, responses with cost proposals $15,000 and higher or $5,000 and lower may be rejected.)

2. BEST VALUE: If the highest ranked vendor's cost proposal is 10% or more greater than the second
highest ranked vendor’s cost proposal, the state reserves the right to make award to the second
highest ranked vendor.

3. LOW PRICE: Past Performance Information (PPI) shall be applied to your Total Cost as a

percentage reduction equivalent to your current PPI score for evaluation purposes. (Ex: If your
current PP score Is 5, your Total Cost will be reduced by 5% when comparing to other costs.)

T EHoutly Rate 72 i Est#Hours .| [ AotalGCostiy
. X 520 = $49,920.00

ETS Fee ($300 + .5% of Total Cost) | § 549.60
Total TO Cost | $50,469.60

PROPOSED INDIVIDUAL RESOURCES ' |

Tom Fletcher Michael Podruchny Mike Brameld
Grant Ficek

PROPOSED SUB-CONTRACTORS R

e . : 1| % of Overall
Name . " Description of Work , ‘ Work




