L et {11 Tofal If?'i?d]éjtitédi Period-of Performance (!ncludevA!f'Multi—Ye;aff Phases and Optional Renewals)

.- [72.7 Phase(®)

STATE OF ALASKA o 1. Agency Referance Number
| | 0049-07-13-010

AUTHORITY TO SEEK PROFESSIONAL SERVICES - |2 Doie Reqarad o Sovis B

|t required by the State Administrative Mariual, this form must be executed prior toseeking PROFESSIONAL -~

'SERVICES CBNTRACTS,The completed form must be part of the contract file. _ e
© [3 Deparment Dept. No, T4, Division B 1Y =TTy
|. Llabor .- . . L - * Business Partnerships
- [& Service Codes)[6, Name of Program, Project o Servies 7. ‘Statutory Authority (If Applicabie)
) ' = © Y ! [(':L:d Programming and projectmanagement - Ha ' . :
8. "AmoURtEASPS 0. Lasl TolIASPS Amount |70, Tofa Estimalad Amount for Project Gomplaion 1 -

1. Sam0 o $va - - | $49.90

From: 11/15/12 | S Tor06/3013

:'.,'1'3. Project Dii "_'_a_t n 1/ Phop : ) ' 14, Preparer's Name' Phong
Corine Géldhof = 7691 1504 H65-4890 Paul Hegg | 907-465-5859

15, "F';urjb;:)s_e(s) of Contract (Continue or Additional Pages if Necessary) '

The Division of Business Partnerships needs programming support and project management for the DBP Case

Reporter System, . : :

If a solicitation effort other than competitive-sealed proposals or:small procurement is anticipated, .I:-'_orm 02-100; Request
for Alternate Procurement, must be attached. and approved by the Department of Administration prior to proceeding with
procurement. -

_ P CONTRACTING DEPARTMENT |
f&ﬁpr_é.ﬁal_-ijf‘;th_ifs__f_}'\.'-;"-‘t'ﬁ.dl'j'ty-"iéf._cbntihlgent_u_pbn‘ use of the 10% evaluation point and the 5% price ¢
yendorpreference,- . -1 ‘ T e e oy e L

16, ' Bépérlrﬁ'éﬁl.ﬂ-eadihmﬁbﬁ'zed Représeh'tative Name Signature

Brynn Keith
Depariment Head/Authorized Representafive Tifle [Date .
|__ASDDirectr N NI e
02-189 (Rev. 2/06) . (a0 £ S T

ASPS.DOC




STANDARD AGREEMENT FORM FOR TASK'ORUER{PROCUBEM_ENT SXS.-TE;M._;(TQP-S'}

T, TOPS OoniractNumber 7 0G5 Seldialon Namper [ 3. Finandal Goding T Agancy Beslgned Encurbrance Nomber
0049-07-13-010 | 2012-0200-0879 | - &

5. Vendor Number ®. ProjeciCase Number . ~ - 7. Alaska Business Licanse Number

©92-0131155 116276

TeSGEaAGske

. e

Business Partnerships . * hereafior heStale and

hereafter the Contractor.

© | 4205 East International Alrport Road #100 Anchorage AK 99518

Ty — _ Bmle 2F%

}!‘I&.'TT'AR-?FJGI;E:'-*-‘I-} ‘Appendices: Appendices referred to in‘this conitract and-attached-to-it-are considered partof ity - - -~

'ARTICLE 2. Performance.of Service: | o -
2.1 Appendix A (General Provisions), Articles 1-through 18, governs the performatice of-services under this
‘cantragt. Yy ' :
2.2 Appendix B sets forth the liability and insurance provisions of this contract,
2.3 Appendix C:sets forth the Services to be performed by the contractor.

ARTICLE 3, Perlod of Performarice: T perlad of performiance fot fis contract begins [1/43/12 and ends:130/13,
ARTICLE 4, Considerations::

sum fiot to:eXceed the, Total Cost shown on TOPS Cost Proposal #0049-07-13:01. Payment shall be
‘made upon:recelpt and approval.of detailed Invoice(s).by the Stateof Alaskat Project:Manageriindicated on
TOPSRequest #0049-07+13, L ;

4,2 When:billing thé State, the coritractor shall refer to the. TOPS Coniract:Number and.send the:billing to'the
contact listed under Requesting Agency Information.on TOPS Request:#0049-07+13..

L. CERTIFIGATION: | certlfy that the facts herein and onisupporting documents ate correct, thiit this voucher constitutes &

ypriations cited, fhiat sufficient fundsae encumbered to pay this obligation, or that
ppropriation:cited to cover this obligation. 1 & aware that o kieiingly make-of
& public: récord, or knowingly ‘destroy, mitilate, Suppress, contéal, Temove o

ottirwisé irpalr the verity, legibility or availability of a public record coistituts tampering with pidblic fecords punishable
Urider’AS 11,56,815-820. Otherdisciplinaty action may be taken up to and including dismissal. _

Department/Division
Labor & Workforce Development / Business:Partnerships

_ E"jﬁ;‘_s;ed:orﬁjj"r'iﬁte& Rame of Authorized Representative

Date Sigraturs of Head of Contracing Agencyjor Deslgnes | Date
/a2 | : :
T | TydedorPridted Name

Lois Harsen, |Bryn et

T T i —— = e T Tite

| Divector of Business Administration Diregtor, ASD.

NOTICE: This contract has, no effact until 'si'g_péd by the hiead of-contracting___agenc;{: ot-ﬁe.!iigﬁea‘

44 In full-consideration of the contractor's performance under this contract, the State:shall pay the contractor a.|.

Stz




- APPENDIX A
GENERAL PROVISIONS

Article ' 1. Definltions, .
- . L1 Inthis contract and appendices, "Project Director” or "Agency Head" or "Procurement Officer" means the person who signs this contract on behalf of the
Requesting Agency and includes a successor or authorized representative. ;
12 “State Contracting Agency” means the department for which this contract is to be performed and for which the Commissioner or Authorized Designee acted”
in a signing this contract. : : . ' )

Article 2. Inspection arid Reports. ; .
2.1  The department may inspect, in the manner and at reasonable times it considers appropriate, all the contractor's facilitics and activities under this contract,
2.2 The contractor shall make progress and other reports in the manner and at the times the department reasonably requires.

. Articie’ 3. Disputes. :
: -+ 3.1% Any dispute concerning a question of fact arising under this contract which is not disposed of by mutual agreement shall be decided in accordance with AS
36.30.620-632. .

... -Article- .4. Equal.Employment Opportunity.. ... . .. . . L d e e e e e e o SR SR A
i 4,1 The contractor may not discriminate against any employee or applicant for employment because of race, religion, color, national origin, or because of age,

disability, sex, marital status, changes in marital status, pregnancy or parenthood when the reasonable demands of the pesition(s) do not require distinction
on the basis of age, disability, sex, marital status, changes in marital status, pregnancy, or parenthood. The contractor shall take affirmative action to insure
that the applicants are considered for employment and that employees are treated during employment without unlawful regard to their race, color, religion, -
national origin, ancestry, disability, age, sex, marital status, changes in marital status, changes in marital status, pregnancy or parenthood. This action must
include, but need not be limited to, the following: employment, upgrading, demotion, transfer, recruitment or recruitment advertising, layoff or termination,
rates of pay or other forms of compensation, and selection for training including apprenticeship. The contractor shall post in conspicuous places, availableto
employees and applicants for employment, notices setting out the provisions of this paragraph.

42  The contractor shall state, in all solicitations or advertiserents for employees to work on State of Alaska contract jobs, that it is an equal opportunity
employer and that all qualified applicants will receive consideration for employment without regard to race, religion, color, national origin, age, disability,
sex, marital status, changes in marital statis, pregnancy or parenthood. :

43 The contractor shall send to each fabor union or representative of workers with which the contractor has a collective bargaining agreement or other contract
: or understanding a notice advising the labor union or workers' compensation representative of the contractor's commitments under this article and post copies
of the notice in conspicuous places available to all employees and applicants for employment.

44  The contractor shall include the provisions of this article in every contract, and shall require the inclusion of these provisions in every contract entered into
by any of its subcontractors, so that those provisions will be binding upon each subcontractor. For the purpose of including those provisions in any contract
or subcontragt, as required by this contract, "contractor” and “subcontractor” may be changed to reflect appropriately the name or designation of the parties
of the contract or subcontract.

45 The contractor shalt cooperate fully with State efforts which seek to deal with the problem of unlawful discrimination, and with all other State efforts to
) guarantes fair employment practices under this contract, and promptly comply with all requests and directions from the State Commission for Human Rights
or any of its officers or agents relating to prevention of discriminatory employment practices.

4.6 Full cooperation in paragraph 4.5 includes, but is not limited to, being a witness in any proceeding involving questions of unlawful discrimination if that is
requested by any official or agency of the State of Alaska; permitting cmployees of the contractor to be witnesses or complainants in any proceeding
involving questions of unlawful discrimination, if that is requested by any official or agency of the State of Alasks; participating in meetings; submitting
periodic reports on the equal employment aspects of present and future employment; assisting inspection of the contractor's facilities; and promptly
complying with all State directives considered essential by any office or agency of the State of Alaska to insure compliance with all federal and State laws,
regulations, and policies pertaining to the prevention of discriminatory employment practices.

47  Failure to perform under this article constitutes a material breach of the contract.

Article 5. Termination.
The Project Director, by written notice, may terminate this contract, in whole or in part, when it is in the best interest of the State. The State is liable only for payment in

_accordance with the payment provisions of this contract for services rendered before the effective date of termination.

Article 6. No Assignment or Delegation.
The contractor may not assign or delegate this contract, or any part of it, or any right to any of the money to be paid under it, except with the written consent of the Project

Director and the Agency Head.

Article 7. No Additlonal Work or Material. :
- No'claim for additional services, not specifically provided in this contract, performed or furnished by the contractor, will be allowed, nor may the contractor do any work or

* furnish any material not covered by the contract uniess the work or material is ordered in writing by the Project Director and approved by the Agency Head.

,. .Article 8. independent Contractor.
: '+ The-contractor and any agents and employees of the contractor act in an independent capacity and are not officers or employees or agents of the State in the performance of

" this ontract.




Article 9. Payment of Taxes. -

-As a condition of performance of this contract, the contractor shall pay all federal, State, and local taxes incurred by the contractor and shall require their payment by any

. Sub;gntractor or any other persons in the performance of this contract. Satisfactory performance of this paragraph is a condition precedent to payment by the State under this
contract.

_Article  10. Ownership of Documents. : .
All designs, drawings, specifications, notes, artwork, and other work developed in the performance of this agreement are produced for hire and remain the sole property of the

State of A_Maska anq may be used by'thc State for any o}her purpose without additional compensation to the contractor. The contractor agrees not to assert any rights and not
to esgabllsh any claim unfier t=he dcs_xgn patent or copyright laws. The contractor, for a period of three years after final payment under this contract, agrees to furnish and
prondelaccess to all retained materials at the request of the Project Director. Unless otherwise directed by the Project Director, the contractor may retain copies of all the
materials, .

. “-Artlcle 11. Governing Law. .
“This contract is governed by the laws of the State of Alaska. All actions concerning this contract shall be brought in the Superior Court of the State of Alaska,

: A_rtlclé 12. Confllcting Provisions.
‘Unless specifically amended and approved by the_z department of Law the General Provisions of this contract supersede any provisions in other appendices.

' Article 13. Officlals Not to Benefit. :
Contractor must comply with all applicable federal or State laws regulating ethical conduct of public officers and employees.
Articie 14. Covenant Against Contingent Fees.
The contractor warrants that no person or agency has been employed or retained to solicit or secure this contract upon an agreement or understanding for a commission,
percentage, brokerage or contingent fes except employees or agencies maintained by the contractor for the purpose of securing business. For the breach or violation of this
warrarity, the State my terminate this contract without liability or in its discretion deduct from the contract price or consideration the full amount of the commission,
percentage, brokerage or contingent fee.

"A'dditional Terms and Conditions

Artlcle 15. Limitation of Liabliity. ) . . .
Excluding Hiability for personal injury, property damage and patent or trademark infringement of any claim applicable under Appendix B, Article 1,.contractor's liability
arising out of this contract and the state's sole and exclusive remedy for any damages arising out of the state's use of the product or services, shall be limited to the state's
direct damages, (not including loss of, or damage to, information or datd from any cause; or any indirect, incidental, special, punitive, or consequential damages ) but in no
.. event, shall exceed the greater of $100,000 or the total amount paid to the contractor on the task order from which the liability directly arose. Contractor will not be liable for
‘. delays or failure in performance due to causes beyond its control or for damages caused by the state’s failure to perform its responsibility.

Article 16. Speclal Task Order Terms and Conditions.
- The parties understand and acknowledge that there may be a need to address unique or unanticipated circumstances arising in connection with a particular task order that are -
! - within the scope of this contract, but not specifically addressed under this contract. Nothing in this contract shall be construed to preclude the contractor or state from
! ' proposing reasonable additional terms and conditions for a task order, consistent with this contract, to resolve any such issues. The parties further agree to negotiate
i = expeditiously and in good faith to achieve resolution of these matters. ’ .

. Article 17. Ownership of Intellectual Property.
.. In no case shall the state, its departments, subsidiaries or assigns at any time hold any rights to title or ownership of any preexisting intellectual property and copyrighted
.+, materials; licensed software or licensed applications, tools documentation, technical expertise or know-how provided by contractor under this contract. All use of said
: Tlicensed products shall be governed by the terms and conditions of the software license agreement in place between the parties. Contractor shall have the right to use its
* . products, tools, know-how on other efforts without the prior approval of the department. Contractor shall obtain the approval of the department prior to using materials
- covered by Article 10 outside of this agreement.

-Article 18. Warrantles and Disclaimer. ) ,
. - The contractor warrants that the services will meet the contracting agency’s requirements set out in the specifications. The contractor does not warrant that the system will
" meet the contracting agency’s requirements not expressed in the specifications. Requirements not reasonably inferred from the specifications are specifically disclaimed by

the contractor.




APPENDIXB'
INDEMNITY AND INSURANCE

" Article 1. Indemnification

The Contractor shall indemnify, hold harmless, and defend the contracting agency from and against -

.. _any claim of, or liability for error, omission or negligent act of the Contractor under this agreement.

The Contractor shall not be required to indemnify the contracting agency for a claim of, or liability for, '
" the independent negligence of the contracting agency. If there is a claim of, or liability for, the joint
negligent error or omission of the Contractor and the independent negligence of the Contracting

% . "agency, the indemnification and hold harmless obligation shall be apportioned on a comparative fault
_ ....basis. “Contractor” and “Contracting agency”, as used within this and the following article, include the

. .- employees, agents and other contractors who are directly responsible, respectively, to each. The
. term “independent negligence” is negligence other than in the Contracting agency’s selection,

“administration; monitoring, or controlling of the Contractor and in approving or accepting the
Contractor's work. 0 Te " : ..

- Article 2. Insurance

Without limiting Contractor's indemnification, it is agreed that Contractor shall purchase at its own
. . expense and maintain in force at all times during the performance of services under this agreement
. the following policies of insurance. Where specific limits are shown, it is understood that they shall be
the minimum acceptable limits. If the Contractor's policy contains higher limits, the state shall be
entitled to coverage to the extent of such higher limits. Certificates of Insurance must be furnished to
the Contracting Officer prior to beginning work and must provide for a 30-day prior notice of _
. cancellation, nonrenewal or material change of conditions. Failure to furnish satisfactory evidence of

" insurance or lapse of the policy is a material breach of this contract and shall be grounds for

. termination of the Contractor's services. All insurance policies shall comply with, and be issued by
- insurers licensed to transact the business of insurance under AS 21.

2.1 Workers' Compensation Insurance: The Contractor shall provide and maintain, for all

employees engaged in work under this contract, coverage as required by AS 23.30.045, and;

where applicable, any other statutory obligations including but not limited to Federal US.L. &H.
- and Jones Act requirements. The policy must waive subrogation against the State.

2.2 Commercial General Liability Insurance: covering all business premises and operations
used by the Contractor in the performance of services under this agreement with minimum
coverage limits of $300,000. combined single limit per occurrence.

2.3 Commercial Automobile Liability Insurance: covering all vehicles used by the Contractor
in the performance of services under this agreement with minimum coverage limits of $300,000.

- combined single limit per occurrence.




APPENDIXC -
SCOPE OF WORK

This contract incorporates the following documents by reference:
o TOPS Request #0049-07-13;
o TOPS Response / Cost Proposal #0049-07-1 3-01

.In case of conflict, the following order of precedence shall govern:
1. This contract document; '
2. TOPS Request #0049-07-13;
~ 3. TOPS Response / Cost Proposal #0049-07 13-01 S

Any scope clarifications and/or negotiations that would not have the effect of changing the ranking of
responses may be included below (or on additional pages, if necessary):

RDI will provide expert analysis, programming support, and project management to build the Division of
Business Partnerships’ (DBP) Reporter system. '

This will include

e Analysis & Design
¢ Data warehouse and SQL programming support
o Toolset training for end users
s Project Momtormg

The expectation is that RDI will be managing the task list and implementation schedule under direction from the :
DBP Product owner. '

It is also expected that hardware and software will be provided by DOL’s IT department. Managing the set-up and
configuration of this reporting and data warehouse software should be a minimal part of RDI’s time on this

" project.

ning date on the contract to be the date that

RDI and DOL would hke the sig




APPENDIX D
PAYMENT FOR SERVICES

’ Payment for services provided under this contract shall not exceed $49,920.00 for the period of performance of
this contract. :
The contractor shall be paid a }ate of $96 an hour.

The Contractor will submit detailed invoice(s) for seNices performed in accordance with Appendix C. The Staté

- - will pay all invoices within thirty (30) days of invoice approval by the Project Director.

s Each invoice must

+ reference the Contractor's-name, -address-and phone number o el - SR
« reference the contract number. :
¢ include an invoice number

" o reference the D|V|s10n for which the services are béing provnded

e '; The C.ontractor shall submit invoices to the address specified below no later than 30 days after the end of each

month for which services were performed. Failure to include the required information on the invoice may.
*.cause an unavoidable delay to the payment process.

Address invoice to:

AK Dept of Labor & Workforce Development
Div. of Administrative Services

1111 W. 8th St., Suite 308

Juneau, AK 99802-1149

Invoice Delivery:
Invoices should be emailed to Paul Hegg.

. Notw1thstand|ng any other provision of this contract, it is understood and agreed that the State shall withhold

" payment at any time the Contractor fails to perform work as required under Appendix C and/or D of this
contract..




TOPS Response Form v1.2 Response
: ' #:0049-07-
13-01

VENDOR INFORMATION

Vendor.Name: Resource Data, Inc. (RD!)

By checking this box, |, Howard Earl for Resource Data, Inc. (RDI), répresent that 1 am authorized
- to and do bind the vendor to this response. 1 certify that all of the Information provided herein Is true .
pat and accurate, to the best of my knowledge. | understand that the discovery of deliberately :

misrepresented information contained herein may constitute grounds for contract termination and o
removal from the vendor pool. ! :

TABLE OF CONTENTS

: PROJECT APPROACH ......cccvvcrcminnnnenns oo, e ROTO— o frrrry et — 2
RISK ASSESSMENT....c.covterrimsimsinrssesessssensmsssmasssssesesssessssssssssssasasasssssassssssssssssssssssssssssd

“GENERAL INSTRUCTIONS

entify your

uit In your response being rejected.

SN e . sm g oo e

SEaijed Strmary of your approach 16 delivering fhe Services described in the ™ 7
' nary must demonstrate your unde ssfully - o0
méets the state’s needs. . A

Project Approach cannot exceed one page.

'I'ter'h'i'ié:;:p_c}t’ent'_ial;ébn'trjfollaiif:iéf'a"ﬁa'hbh-?:&ﬁ_t’rfbi_lh"ﬁl’éfr’iéks'aééjd”c"iéféa'*wit'hj"pr6Vi':&iﬁ§. fﬁéf’:'sé‘riii’éés’ g
described in the. TOPS Request Form'and concisely describe how-you will mitigate each risk. - .. e 5

Risks cannot exceed one page. You may add/delete additionai rows to identify additional risks
and solutions, but do not exceed the page limit. Do not include any cost or marketing informatlon.

4
s

EXPERIENCE/QUALIFICATIONS

Describe your experience and qualifications specifically as they pertain to the services described in the 1
‘TOPS. Do not include names or information that can be used to identify your firm or the proposed |
resource(s). ... .. . ' Y ot ]

Experience/Qualifications cannot exceed two pages.

Page 10of 8




‘TOPS Response Form v1.2 Response
. . L s #:0049-07-
13-01
E S _._E_BOJECT APPROACH s
[BEST. VA_LQE PROCESS ONI:Y EVALUATOR NAME: : C o SCORE: (5110 15 0]

S . 5§ - Page20f8




~ TOPS Response Form v1.2 - _ . Response

#:0049-07-
13-01

The purpose of this TOPS request to ensure the successful implementation of the reporting component of
the Division of Business Partnerships (DBP) trainee case management system. Reporting training
program outcomes to State and Federal funding partners is a critical part the DBP's mission. A successful
project will include a reporting component that draws from existing Department of Labor (DOL) databases
to create easily accessible reports that satisfy Federal and granter reporting requirements, as well as ad
hoc queries for project stakeholders.

Our firm will provide a team that includes a highly experienced Project Manager and technical staff
knowledgeable of the DBP's data and systems, as well as Workforce Investment Act data structures and
processes. This team’s previous work with the DBP will ensure that the division’s needs are met in an

efficient and cost-effective manner. '
Our staff will work closely with agency staff and federal staff to design and implement reports and
structures for future ad hoc reports for the Director. Our PrOJect Manager will provude senjor-level data
analysns and problem solving )

Our flexible staffing model and Juneau location ensure that our team is available to work onsite in Juneau
‘with DOL staff on an as-needed basis.

RISK ASS ESSMENT

~TSCORE:. 110 5

[BEST VALUE' PROCESS ONLY:: EVALUATOR NAME:. RE P

Page 3 of 8




TOPS Responoe Formv1.2 : Response
. #:0049-07-
13-01

RISK: Coordinating multiple parties -

WHY IT IS A RISK: DOL is a large department and there are many parties involved in the project with unique
business processes and reporting needs. Coordinating those needs may be difficult,

OUR SOLUTION: Our experienced Project Manager and Programmer/Analysts will create a traceablllty matrix or
slmilar project management device to use as an objective tool for establlshlng requirements and prioritlzing activities
to medlate differences among Interested partles C

RISK: Lack of available key personnel

WHY IT IS A RISK: Agile (Scrum) development relies heawly on cllent mput Lack of key personnel can impede the
progress of the project.

OUR SOLUTION: We mitigate thls by plannlng for perlods of unavailablllty as far In advance as possible. Plans can
Include lengthenlng or shortening Intervlew and revlew cycles, having backups for key personnel, or a combination.
'RISK: Lack of availability of contractor staff v

WHY IT iS A RISK: If contractor staff is not available, the prOJect schedule scope, and success will suffer.

OUR SOLUTION: Our firm uses a proprietary tool designed specifically to solve this problem. We've used it
successfully for milllons of dollars of work, and it wllI ensure that our team members are available for the hours
stated In the TOPS request

RISK: Lack of communicatlon

WHY [T IS A RISK: Lack of communication can cause projects to fail.

'OUR SOLUTION: In addition to provlding regular status reports, we will follow an agile (Scrum) methodology to
.encourage Informal communication daily.

Page 4 of 8




* TOPS Response Form v1.2

Response
#:0049-07-
13-01

EXPERIENCEIQUALIFICATIONS
[BEST VALUE PROCESS ONLY:. EVALUATOR NAME Ay

TSCORE: [J10 510

Page 5 of 8




. TQPS Response Form v1.2 Response

#:0049-07-
13-01

COMPANY QUALIFICATIONS

1. We have a long h.istory of successful projects with the DOL and have gained a tremendous depth of knowledge of
DOL‘ b_uslnesg. practices, systems, and culture.-Furthermore, our proposed Project Manager has direct experience
providing testing and project management oversight for the DBP EGrAMS and ICM system.

2. Our firm has been at the forefront of database technologies for the last 25 years, providing clients with robust and
efficient database deslgns, Implementations, and warehouses. We employ more than 60 SQL Server experts and
make heavy use of automated data-driven and ad hoc web-based SSRS and ETL processing.

3. Our firm has implemented numerous projects for various State agencles, from requirements gathering and project
management through design, development, testing, and Implementation. We have provided project management

.-services for-critical-State-projects-such-as-the-Department. of Revenue’s-Data Entry.and-Examination (DEX} ... . ... - | .

application.to improve tax return processing, and the online PFD application.

4, Qur Juneau location ensures that our team Is available to work onsite iﬁ Juneau with agency staff at mutually
agreed upon times. ' -

STAFF QUALIFICATIONS

Our proposed Project Manager has successfully led numerous projects for State and Federal agencies. An expert In
Scrum methodology and PMP processes, he has led teams through the entire project lifecycle—from requirements
and analysis to testing and deployment. He has experierice authoring project plans, cost estimates and design
documents for several large State IT projects including Workplace Alaska and myAlaska 3.0 for the Department of
Administration and the Department of Labor and Workforce Development's Workforce Investment Performance
System. Additionally, he is a highly regarded senior developer and database analyst/designer with elght years of
experience with SQL Server and Oracle database tools and a variety of experience on large-scale government
projects. '

"We will also provide a Sr. Programmer/Analyst with 25 years of experience on diverse development projects. He has

been Involved in many projects for the DOL, including providing analysis, design, development, testing,
documentation, and project management support for the Secure Access Management application. As testlead he
coordinated project team test planning and execution efforts, and introduced the use of new testing tools that
improved the reporting and remediation process. - .

EXPERIENCE

DEPARTMENT OF LABOR: WORKFORCE INVESTMENT PERFORMANCE SYSTEM
Our firm led the analysls and design effort and provided project management support for the Alaska DOL's WIPS
project. The project involved four implementation phases: a new fiscal system (SAGE), a grants management
system (EGrAMS), a case management system (ICM) written using CRM, and data warehouse/reporting system. We
performed the following high-level tasks successfully:

-- Gathered requirements .

-- Wrote architecture and project planning documents
- Facilitated vendor selection
-- Managed each phase of project development and implementatlon
- Led all testing and deployment teams

1

DOL WORKERS' COMPENSATION REWRITE PROJECT MANAGEMENT

“Our proposed Project Manager for this TOPS request and several of our other staff have provided project

managerment for a variety of projects surrounding the rewrite of WCD processes, forms, and reports.

Our Project Managers began by interviewing users for business process analysis in preparation for development of a
project plan to upgrade the existing worker's compensation system. They supported project plan development,
provided-internal document review and guidance, and handled regular budget status reporting and invoice approval
for the client. As the project progressed, participating Project Managers facilitated and coordinated contract staff in
an aglle methodology to analyze, build, and deploy a custom solution for a document and case management system
to support the department’s workflow and other business needs.

EXPERIENCE/QUALIFICATIONS (CONT.)
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TOPS Response Form v1.2 o . Respﬁnse

#:0049-07-
13-01

STATE OF ALASKA, DEPARTMENT OF LABOR, ALASKA LABOR EXCHANGE SYSTEM

The Alaska Labor Exchange System (ALEXsys) was developed In response to an overwhelming need for
connectivity between job seekers and employers In the State of Alaska. Our company positioned a large
development team conslsting of consultants, expert analysts, software developers, and testing leads at the DOL
offices In Juneau .This team Integrated with the DOL team to form one coheslve unlt that resulted In the successful
rollout of the application. .

We assisted DOL with a full gamut of software development expertise. Duriﬁg the final phases of development, our
team was tasked with filling the role of test lead, which included detailed planning and the Implementation of a testing
process, development of a formal test plan, and the management of a large test team.

| DIVISION OF COMMUNITY AND REGIONAL AFFAIRS: SYSTEM REDESIGN AND CONSOLIDATION

The DGCED's Divislon of Community and Regional Affairs had Implemented a dozen small, Independent systemsto |

track data and provide business information including infrastructure, grants, plans, community profiles and
management tools. The systems were out of date, did not comply with State or Department standards, and were
riddled with redundant data. ’

Our team documented and analyzed these systems. We then redesigned a system to consolidate three main
exlsting systems and nine subsldlary systems, enhancing manageabllity and facllitating extensibllity as systems and
business needs grow. We created a normallzed and consolidated entity relational diagram (ERD) and data migration
plan, designed a new portal, and integrated the system data to reduce redundancy and increase productivity and
extenslbility. At the end of the project, we conducted an onsite database modeling class for the benefit of the client's
development team.

PERMANENT FUND DIVIDEND ONLINE APPLICATION SYSTEM

The State of Alaska Permanent Fund Dividend (PFD) Division oversees the program through which the State
distributes nearly a blllion dollars to quallfied Alaska resldents each year. When the State began to allow residents to
submit thelr annual PFD application online, we were contracted to help the PFD division update its systems.

As part of this work, we developed the online application process; rebuilt the back-end data systems, updated
system tables, screens, and business logic; implemented the Pick. Click. Give. program for charitable contributions;
and improved the connection with myAlaska, the State’s webslte for authentication. This system has successfully
distributed over $800 mlilion dollars a year for several years. The output from the system yields the single largest
Automated Clearing House (ACH) transactlon In the natlon.

STATE CORPORATE, MOTOR FUELS, AND MINING TAX SYSTEM

The State of Alaska selected our company to reengineer business processes and build new systems for collecting
and managing its corporate, motor fuels, and mining taxes. This multi-year, million-dollar project is critical for the
state’s Department of Revenue, and all results are fully audited. The goal of the reengineering and system rewrite
was to prepare the State’s system for the next 20 years of business by using the newest technology and state-of-the-

art processes.
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TOPS Response Form v1.2 Response
#:0049-07-
13-01

EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

[ By checking this box, 1 certify that neither |, , nor any member of my immediate family has a
material personal or financial relationship with this vendor or to a direct competitor of this vendor. |
further certify that no other relationship, bias or ethical conflict exists which will prevent me from
evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, | agree to notify the Task Order Manager if my personal or financial relationship with this
vendor is altered at any time during the evaluation process. If | am serving as the Procurement Officer of
record | agree to advise my supervisor of any changes that could appear to represent a conflict of
interest. o : . .

EVALUATOR NOTES -

To be completed by réquestlng agency evaluator(s).

Comments MUST be recorded for any sectic;n fece'ii/ing a Best Value score of 10 or 0. Comments
must be concise and objectlve and refer to or quote the portion of the response that led to the

score.

"PROJECT APPROACH

RISK ASSESSMENT

EXPERIENCE/QUALIFICATIONS
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TOPS Cost Proposal Formv1.1 . ' - Response
' ' : . #.0049-07-
_13-01

COST PROPOSAL

Cost probosal must include all costs required to perform the work as described, including but not limited
to travel costs, labor, overhead, etc. BOTH HOURLY RATE AND EST # OF HOURS MUST BE
C_OMPLETED FOR YOUR PROPOSAL TO BE RESPONSIVE. '

If additional unanticipated work is required after TO contract award, it shall be performed at the hourly
rate quoted below. All proposed individual resources and subcontractors are subject to the approval of
the TO Manager. Any change in individual resources or sub-contractors after award will require approval
by the Agency Project Manager. ' :

To ensure the optimum ljse of public funds, the state will review cost reasonableness in the following
manner:

1. If any response has a cost proposal that is 50% or greater above or below the average cost of all
responses, the state reserves the right to not consider that reponse. (Ex: Given an average cost of
$10,000, responses with cost proposals $15,000 and higher or $5,000 and lower may be rejected.)

2. BEST VALUE: If the highest ranked vendor's cost proposal Is 10% or more greater than the second
highest ranked vendor's cost proposal, the state reserves the right to make award to the second
highest ranked vendor. :

3. LOW PRICE: Past Performance Information (PPI) shall be applied to your Total Cost as a

- percentage reduction equivalent to your current PP score for evaluation purposes. (Ex: If your
current PPI score is 5, your Total Cost will be reduced by 5% when comparing to other costs.)

AL o

520 = $49,920.00

ETS Fee ($300 + .5% of Total Cost) | $ 549.60
Total TO Cost | $50,469.60

PROPOSED INDIVIDUAL RESOURCES

Tom Fletcher Chris Sowa Anton Doiron

Darren Jaeckel

b LA . Y ety "t 9% of Overall
_Name et i~ Description of Work 58 Work

PROPOSED SUB-CONTRACTORS ' T




