STANDARD AGREEMENT FORM FOR TASK ORDER PROCUREMENT SYSTEM (TOPS)

1. TOPS Gontiact Number
0114-11-14-021

[z DGS Solicitation Number

2012-0200-0879

1IB0/3H0- ) 1201 ZHO

3, Financial Coding 4, Agency Assignad Engumbrance Number

5, Vendor Number
02-0655648

6. ProjectiCase Numbar

7. Alaska Businass License Number

741667

This dontractis botwegon tho State of Alaska,

‘Divislon of

8. Depariment of .
Gomimercial Fisheries

Fish Game
g, Contragtor

Alaska IT Group .
Maiiing Address Cily Stale 2{P+4

226 Seward Sl, Suite 210 Juneau AK 99801
10, ARTICLE 1. Appendices: Appendices referred to in this cortract and altached to it are considered part of it.

heroafier the Slate, and

hergafler the Confraclor

ARTICLE 2, Performance of Service;
2.1 Appendix A (General Provigions), Atlicles 1 through 18, governs the perforinance of services under this
conltract, : :
2.2 Appendix B-sels forth the liabllity and Insurance provisions of this eontract,
2.3 Appendix C sets fortli the services ta be performed by the contracior.
1/21 [2014 é/sl /zotq

ARTICLE 3, Period of Performance: The period-of performance for this contracl begins'’_/  and ends

4.. Conslderations: :

41 Infull cons;derallon of the:cantractor's. performance under this contract, the State shall pay the contractor a |
sum not to'exceed the Total Cost shown on TOPS Cost Proposal #0114~11-14. Payment shaltbe
Made upon receipt and-approval-of detailed invoice(s) by the State of Alaska Profect Manager indicated on
TOPSRéquest #0114-11-14,

4.2 When billing the State, the tontractor shall refer 1o the TOPS Caritract Number and send the billing to the
contact listed under Requesthu Agency Information on TOPS Request #0114-11-14.

ARTICLE

1. CERTIFICATION: 1certify-that lhe: facts herein and on supperting documents are eotreet, that this voucher constifutes a
fegal charge -against-funds :and appropriations-cited, {hat:sufficient funds are encumbered Yo pay this obligalion, or Hat
thera is a sufficient balance In the appropriation tited to cover lhis obligation. | am aware that to knowingly make or
allow false enltries or alternations. on & public’ record, -or knowingly destroy, mutilate, suppress, conceal, remove or
otherwise impair lhe verity, legibility or availabifity of a public record constitules lampering with public fecords punishable
undér AS 11.56.815-.820. Olher disciplinary action may be'taken up to and including dismissal.

13. CONTRAGTING AGENGY
Deparmeént/Division-
Fish & Game / Commercial Fisheries

12, CONTRACTOR

/—\\BS\C 2 LT GRonD

toszed Representative ' | Date Slgnalum of Mead af Cantracling Agancy of D@me&j}/_{,

- oA

Typsi orw:m of f\ulhonzed Reprasentalive 'Typf:d or Prir-aled Mamg ‘ .\Z; ,{%C (/ C{_ ]41/ ’r,
CD\Q\ \ ‘\ 5 VWV *Sr'\‘“\

(g T

o

Date

o

i

Dande? Sehjuens _,
T:lle Tille /A( d Vit -

Enc;\ aqum) H'E-:«V\’\qd{ /Aqm&“ X irimed \«ng?mgmm

NOTICE: This contraét has nooffoct until’ signed by the hoad of contralting agancy brdesignes,

v"ﬂ-J \"""&'-..\ﬂf"jl -



APPENDIX A
GENERAL PROVISIONS

Atticle 1. ‘Definltlons. :
L1 Tnthis contract and pppendices, “Iroject Direetar” or "Agency Head” or "Hrovaranent OfTieer™ tuvans the peesoiy whe signs this commet on beluif of the

Requesting Agency and includes o sieveessor or duthorized représeatative,
1.2 "Sue Comtructing Ageney™ weans the deporunent for whichi tis commiet is b perforaed wud Tor whiich the Conmmissioner or Awhorized Desigiee qered

il signing his-contnet.
Article 2. lnspection and:Reports,
21 The deparment iy inspet, inthy mmuer and o reasonitble {imes it considers spprogeinte, sl Qe contractor's feilitfes wnd vetivities wnder this comract
22 The commetor shall muke progeess amd ofher seports in e mmener and 02 the tines the department reasonably equires.

Addicle 3. Disputes.
3.0 Anydispute-conceming 4 question of (el arising woder (his-contragt whicl i not disposed of by moutugl sgreenien sholl be deeided (n accordies with AY

36.30:620+032.

Arllele 4. Equal Employment Oppartunity.

A5 The contretor meay hot diserininle ﬂ[,mnsl ity eitiployeear applicant for employmient beemise of race, religion, eolor, mitional arigin, ar beenise of age,
disobility, sex, waarital stitus, changes in-marital sus, preguaney or graeenthivad when the rensonable demads ul the position(s) Joarl nqum: chistinetion
o the: l:.maot‘ g, disability, sex; murital siats, Ahanges in magiia) stiws, pregnuney, or parenthoad. Flie comractor sl take alinative siction to insure
thatt the upplwanls ure consideied for unpluymem andhat cinglosees: nre ineared diviing emplayment avitiout anlawiilresard to their ree, colo, religion,
ntional origin, ancestry, disabitity, nge, sex, mariigl statns, clivges inarital stats, changes i pwital statis, pregnaney or parendwod, This agtion sy
inctinly, but neednot be Timited 10, the. Rillowing: emplayment, uparading, dentolion, trnsfer, reerniient or reeruitment aulvmmm_,, Javoll ar weomingtion,
rates off prlyormllcrinrms ol varrensation;, i seleetion’ Ihrlmmlm. ||:cimhug upprenticeship. The eontretor shall postin LU:Ispluumsplﬂu.s avoilsble 10
enployees and applicants for erplopment, notives settiisg outthe:psovisions of s mumgrgh,

4.2 e conractor.shall state, in ull solieitations or-adeertisoments for employees-1o work on State of Aaska contraet jobs, that it is o vqunl W PRFLY
etsployer ol deay all qualifivd applicants will receive’ vansiderntion for employnieny witkour regared o race, religion, color, nationut otigin, nge, dbasubilisy,

50N, u_):]rilﬂl_.slnuls, changes |_||.m.|t|m| SRS, pregnuncy of frarctiipod,

43 Thecomuewrshull send o each Wik upivn or népreseatabive of woirkers with which the contrnaiar-has o colleeyive bargaining agresmeint or other coniret
Ol IlllllLl’alﬂﬂdlltL aiotice advising e Libor fuiton:or: workers' compensulion rcprss\nmm-e ol i conlmetoi's commitisents under this nriiele and-post copics
ol the notice iy consplenous places twailnbsle ol L‘II‘I|1|ﬂ}'LC§ i dpp[ltmlls for employment.

44 The contrpetor-shall inelude e provisions of'this wrtiete n-every gonret, sod shall requine e {neTusion of these provisions inevery comeics entered i
by any ol s subgantmetors, so bt those pmwsmns wilt Be-binding vijwn each subeontiactar. Fof the parpose of inctuding those provisions in LY conirig
arsubcontiey, as required by this contmet, "eontitetor” and *sibeontrictor™ nmy b changed 1o refleet approprintcty i itame of shesipoation of Dieutics

nf the eppiget.or subeontract.

A5 e coptieter shiglconperate fully with StareeMons whicl:sedk wdsal with e problest olunlawTul-diseriminntion, awd with altether State-éfforts1o
gmnmu.u Tiremiployment practives under this sfilcoey; ﬂnd promml) comily win wll requicsts mnd diveelions frone the St -Conmission forUuinn Rights
orany of its olficers ar agemts-relating 1o prevention of d|sm|ninn!my ¢iplayiment praelives,

4.6  Ful} wuncmtmu inparagraph 4.5 fneludés, hutdsnorlimited o, being 4 witness {n mvy prﬂtudm" invelving questivns of il disciminaion i U is
m[ucatcd by anyofMicial or agenvy of he Statg- ol Abskay permiiting employeesof he eontradion o be withesses or complainani in any proceeding
involving questions-aFunlowhid dscrimination, I 1hat is requested by any.of¥cial o Ageney altle: Stite of Aluskns panicipaing i meelings: subseriitng
PEriodie repons an-the equil epiployment aspects-of jurcsert and e cmplmmcm' ussisting dnspeciion.of the contrmtor's fagtiities; and prompily
gomplying with nfl Stite directives considpfe@ esseindiil .y officd or agenpeofihe Stote-of Ataskn to insure comiplinnee with all federal and-Sune liws,
regulions, and-policies pednining to the prevention.of diseclninolory ermiltiyneen practices.

4.7 Faihae to perform under this armigle constites winnterial breaglrolthe confrgl.

Arfile 5. Termination,
‘Fhe Project Dircclar, by writlen notice, may-tesminate this contret, in whobe or i piat, when it is i thebest interest of the State. The Suite 3s Hable-ooly for p.mmm i

acenrilince will tic payment provisions.of this contuer far sgrvices rendered before tie effuctive dnte of lermination,

Artlele 8, Mo Assigiimaent or-Defegation.

e contraeror may sl wssigeordclegate this coiriet, oy parl ol il or any right 10 aiy-ol the moaey to be paid wider B, except with the written consent of the Project
Pircctorand e Agency Head. .

~

Artlcle 7. No Adiditional Work or Material. ) B
Ro elafin Tor aitivionsd services, notspecitically provided-in this gomtract, perfonmed of fgished by Me conteretor, will e allowed, nor many ke comtmctor do any work o

Farnish ey materiphnot govereid by the conteact unless thawark or imaterial is ordered i writing By the Projeet Rirector mubapproved by Uie Agency Head,

Artlcle 8. divlependent Contractor,
“Fhe contractor and sny:agents amd employees of the contretor ae g fadependem exipacity and e ot officers or cosployes ar agents of he State 4 the gerlomuange aff

this contnect



Article 9. Paymont of Taxos. _
As a comdifion-of performance of this coutrat, the contraeton shabl pay all federat, State, and local tases ineureed by e centractor msd shall require teie gavment by any

Sub&"mlinlctur or any other jrersmis i the perfonmanee of this contret, Satisfuetory perfomunnee of this panigeph G @ eondition precedeny to payment by the Stnte under this
CONtRaLL.

Article. 10, Ownership of Docimonts.

Al dusigos, drawings, specifivations, notes, anwark, jod other wark develoged i ilhe perfornmnes of this agreemem are prvdueed for hire and remiin e sole properiy of the

State of Alaskn sl may be used-by Ahe Stare or any-other-purpose withoutadditional compensation o the confracior, The contracior neiees tot (o asseed any rights and net
to-establish any clnigr wnder the design pieat or eapyright faws, The contriwtor, for aperiod of Quee years wller Tinal payviment under this contract, agrees (o furnish and

“provide aceess tal reatiedanaedils o the request of e Profect Dircetor, Uidess otherwise directed By ihe Prajest Director, the contractor. vy relitio comes of all the

materials,

Article 1. Boverning Law,
Fhis comeer is goveraed by the s of the Suneal Alaska. Al aetions conceraings thos commraes slall be broaght urthe Supenor Court of the Stake of Alaska.

‘Article. 12, Conflicting Provislons,
Undess specilicafly nmended mcbapproved by the depnrtiment.of L the General Provistoms of this cannaet supersedw oy provisions in olher appendiecs.

Artlcle: 13, Officials Not to Beitefit,

Canraeler g comply with ol appticable ederal or Stie faws regulaling-ethien eondact of pubilic officers und anployees,

Article 14, Govenant Against Gontingent Fees,
Thecopteactor warnmis that no_person-or ageney has been employed or réained 1o solieit or sectve Ths contract-apes anssigreement or wderstanding for o consmission,

percintage, brakerage or contingent Jee except employees ar ngencies nyaintained by the-contretor toe the purpose of seewring business, For the-breach ar-visdadon ol 1his

warrany, he Site-ny teemingte £his comract withonttahility: or invils diseretion deduct from the contruer price or consideration the full mmount ofMie.commission,
percentage, hrokerage or coitingent e,
Aulditional Teris and Conditlons

Artigie. 15, Limilation of Llability,
celuding hubility for persomal injury, properiy dnmase mnd patentor jalemark n‘lfrmguucm plany ¢lnim upphu;h!L ey .-\p;wm!r\ﬂ Article I, eontraclen’s liability

.munLom of this vonraer dnd the-skine's. sele dnd exchistve rentody for any danages acising o of the stae's ase of the product orservices, shall be fimited 1o ihe stae's

dlieeet flammges, (ol incldmgdoss o, oralumige o, information vr dagicfrom any causes or wry ndireet, incidentat, specinl, punitive, or voscqiential. dnmages 3 e in o
exent, shalleieeed ihe yremer of STLO0D o l!n total et giaid 1o thie eontravtor on $he 1ask erder from which thetinbiluy directly orose. Coniractor will not be linhle Gy
deluvsor falare in ]u:;ﬁ:rmﬂl!l.c e 10 wimses beyond its.conteof ur for damnees caused bythe state’s Milure i perform its responsibility.

Article 16. Spedclal Task Order Terms and Conditions.

Thee posties sderstondg and acknowledge tht tiere atny be nneed 1o nddress wique o7 womtivinaled gicenmsinees nrising iy commeetion with a particular task order that ure
within lie scope-al this goniraet, bl anl specifieally nddressed amider this contonct, Nofhing i tiis contiaet shall by construcd o pru:llltll.. e con{ractor or sl [rom
pmpmim_ uusmmble wditional termy g canditions for-a-task -order, consislem-with (his contract, 1o resobve-any sugh issues. The parties Torther agreeto-negotiate

ifonnslisamnd in-godd Saith e acliieve resolution of these malters.

Arligle 17, Ownership of Inlelloctual Property.

Ty nocgase shall.thestaie, dts depnitments,-subsidiarics or ssigis w-ang Gme hold any rights wlitte or owneeshipof any preexisting intelleetunk praperty and vopyrighted
mattetiatss iegused softwan or Heensed applicntions, wols docymentation, feelnical expertise or-know-how pravided hy vontractor amberdhis contraet, Alluse olsaid
fivensed products Shall bé goversied by the yeins aiel congdivings of the software livense sgrecinenl implice berween the partivs, Centractor shall fave the dghtto ese ils
praduics. tools, ki how on-otlier cllor!& withowtthe priorapproval of the depusment. Comragtor shull obtsin the approval of the deparbinent prior 1o using materinls

govered by Andele [0 cuside o this parzement.

Article 18, Warrantios and Disclaimor.
Hie contractor warsants fhiat the services will mecr the coniracting-agenicy™s requirchients.set ot T dlie specificntns, The contraetcr does ot svarrng hat he system will
meetdhe gontreting ageney’s requirendns wat expressed i ie specilfeations. Requirenients aet reusamably inferred from (he speeilicalions wre specifically disclnmed by

the compior.



APPENDIX B
INDEMNITY AND INSURANCE

Article 1. indemnification

The Contractor shall indemnify, hold harmless, and defend the contracting agency from and against
any claim of, or liability for error, omission or negligent act of the Contractor under this agreement.
The Contractor shall not be required to indemnify the contractmg agency for a claim of, or liability for,
the independent negligence of the centracting agency. If there is a claim of, or liability for, the joint
negligent error or omission of the Contractor and {he independent negligence of the Contracting
ageney, the Indemnification and hold harmless ehligation shall be apportioned on a comparative fault
basis. "Contractor” and “Contracting agency”, as used within this.and the following article, include the
employees, agents and other contractors who are directly responsible, respectlve!y, to each. The
term “independerit hegligence” is negligence other than In the Contracting agency's selection,
administration, menitoring, or controliing of the Contractor and in approving or accepling the

© Contractor's work..

Article 2. Insurance

Without limiting Contractor's indemnification, it is agieed that Contractor shall purchase at its own
expense and maintain in force at all times during the performance of services under this agreement
the foﬂowmg policies of insurance. Where specific limits are shown, it is understood that they shall be
the minimum acceptable limits. {f the: Contractor's policy contains hzgher fimits, the state shall be
entitled to coverage tothe extent of such higher limits, Certificates of Insurance must be furnished to
the Contracting Officer prior fo beginning work and must provide for a 30- day prior notice of
cancellation, nonrenewal or material change of conditions, Failure to furnish satisfactory evidende of
insurance or lapse of the policy is a material breach of this contract.and shall be grounds for
termination of the Contraclor's services. All insurance policies shall comply with, and be issued by
insurers licensed to transact the business of insurance under AS 21,

21 Workers' Compensation-Insurance: The Contractor shall provide and maintain, for all
employees-engaged in work urider this contract, coverage as required by AS 23.30.045, and;
where applicable, any other statutory obligations including but not limited to Federal U.S.L. & H.
and Jones Act requirements, The policy must waive subrogation against the State.

2,2 Commercial General Liability Insurance: covering all business praimises and operalions
used by the Contractor in the performance of setvices under this agreement with minimum
coverage limits of $300,000. combined single limit per oceurrence. .

2.3 Commercial Automobile Liahility Insurance: covermg all vehicles used by the Contractor
in the performance of services under this agreement with minimum coverage limits of $300,000,
combined single limit per oGéurrence.



APPENDIX C
SCOPE OF WORK

This contract incorporates the following documents by reference:
* TOPS Request #0114-11-14;
» TOPS Response | Cost Proposal #0114-11-14.

In.case of confiict, the following order of precedence shail govern:
1. This coniract document;
2. TOPS Request #0114-11-14;
3. TOPS Response / Cost Proposal #0114-11-14.

Any scope clatifications and/or negotiations that would not have the effect of changing the ranking of
responses may be included below (or on gdditional pages, if necessary):

k;_)c;:-n =




APPENDIX D

PAYMENT FOR SERVICES

Payment for services provided under this contract shall not exceed $59,780 for the period of
performance of this contract.

The contractor shall be paid a rate of $124.54 an hour.

The contractor will submit detailed invoice(s) for services performed in accordance with Appendix C.
The State will pay all invoices within thirty (30) days of invoice appraval by the Project Director.

Each invoice must:

+ reference the contractor’s name, address and phone number

* reference the contract number

include an invoice number, with dates of service.

reference the Division for which the services are being provided

The Contractor shall submit invoices to the address specified below no later than 30 days after the end
of each month for which services were performed. Failure to include the required information on the
invoice may cause an unavoidable delay to the payment process.

Address invoice to:
Alaska Department of Fish & Game
Commercial Fisheries
ATTN: Becky Alt
PO Box 115526
Juneau, AK 99811-5526

Invoice Delivery:
Invoices shouid be emailed to kathy.jones@alaska.gov with an email copy to

becky.alt@alaska.gov.

Notwithstanding any other provision of this contract, it Is understood and agreed that the State shall
withhold payment at any time the Contractor fails to perform work as required under Appendix C
and/or D of this contract.



TOPS Response Forth v2

Vendor Name: Alaska T Group

By checking this hox, |, Sander Schijvens for Alaska IT Group, ropresent that 1 am authorized to
and da bind the-veridor to this response.-cerify that all of the Information provided hereln is true
B |and accurate, to the best-of my knowledge. | undarsiand thatthe discovery of delilierately
misrepresented Information contalned hersln may constituie grounds for contract ternination and
removal fram the vendor pool, )

PROJECT APPROACH v ivisecsmcrraremieramenismeniimsssisssssssssegsenssessnsrsmessatssssosesseessen
RIS A S E S SIMENT vt os v irrisressrersesessessesisnessassesionssseesersessessessssnsssssssessesssesssrererssnsssessessd
EXPERIENGCE/QUALIFICATIONS ...oocecvveeeseeseessessessnessesssessesresisesessessnes SRR

Vendors must use the lemplate setout herein for submission of their reésponse to.a TOPS Request Form,
Modifications fe-the format of this template {e.g., altering font size, altering Tont lype, adding colers,
adding plctures elo) will cause.your response. o bea rejected,
Please list your axporience in the followlng Categories: Project Approach, Risk Assesement, and
Experience/Qualifieations.

. PROJECT APPROACH ., . ;.
Provide a concise and detailed summary of your-approach to delivering the setvices described in the
TOPS Request Fafm. The surimary must demonstreate your understanding of how to succéssiiily
complete the work in‘a way that meets the State's needs.

Project Approach cannot excesd one page.

Itemize-,potential cantrollable and non-controllable risks associated with. proyiding the services
described in the TOPS Request Form and concisely describe how you will mitigate each risk.

Rls‘ks cannot exceed one page. Yol may ~adc,l__f_delete--ac'ld'ft'_téi]éi rows 'ld -lden't-i_f:y':e_.c!clttiona_f riéks
and solutions, but do not eéxceed the page limit. Do not include any-cost or marketing nformation,

'EXPERIENCEIQUALIFICATIONS o0 = L

Describe your experience-and qualifications specifically as they pertain to the serviees described In the
TOPS Request Form. Il applicable, please provide your responses to Special Expertise & Experignce,
and Speglal Considerations or Constraints areas. Your response may include prior experience,
engagements, and/or past performances relative to the department needs and/or requirements as they
pertaln o the TOPS Request Form in these sections.

Exporience/Qualifications cannet exceed two pages,

Page 1 o &



TOPS Responso Form v2

PROJECT ARPPROACH
BEST VALUE PROCESS ONLY: EVALUATOR NAME: SCORE: []16 (s (o

As the architeict of thie IERS, our company Understands the importance of IERS, its ptincipal components,
and the importance of working closely with the representatives of all invoived agencies. We will work with
the agency Project Manager and other el.andings Steering Commimittee members to-ensure that a
coordinated approach is taken to provide the needed capability without adversely affecling other aspects

of the eLandings system.

We-are proposmg two Senior Developers and a QA/Tester for lhis project. Our primary Developer has
significant experience with the |ERS system and will serve as the praject lead for this Task Order. Our’
secondary Developer has experience with 1ERS, other ADF&G applications, and other fisheries
applications with the National Maring Fisheries Service. Our QAMMesler is a former Fishery: policy analyst
1 and has extensive experignce with fisheries as well as IERS as a user of lhe system.

APPROACH

1} Project Preparation and Kickoff

Al lhe beginning of the Task Order we propose a project kickoff meeling with ADF&G to understand the
Task Order requirements, the existing envirgnment and available decumentation, apd dala structures. Our
stalf will inftially work with the Agency Project Manager o review the list of JiRA issues that need to be
addressed to meet the target deadiine of April 7, 2014, .

2} teralive Development Cycles
We will work within the existing project management structure lo ensure all issues are prioritized and

coordinated accordingly. We will use the XP methodelogy for development. If things.come p, either new
features or probléms with what has been specified initially in JIRA; we will work with the users in
-reprioritizing eurefforts’as dareclediapproved by the Agency Project Manager. We: will implement the
features in |he software and tince: testiiig is complete and any bug fixes are made, the process repeals
“itself-until all JIRA issues have been addressed lo the satisfaction of the stakeholders. Each davelopment
eyole is-generally between. 2-3 weeks long.

3) Integralion Testing
Prior lo the miove to produstion, our team will conduct integrated fesling of the tLandings enhancements.

We will create aulomaled tsst cases, and lntegralé the changes on a test system. Our leam and agency
usérs will test the changes. The integration and validation lest process will include user lesting by our

QATester.

‘COMMUNICATION

While allending-and. participating in weekly stdering commiltee meelings and daily standup meetings of
{ERS technical staff, we will ensure coordination required for-tLandings. JIRA issues. Any issues
enceuntered during the project will be brought up imniediately and addressed at the steering commillee
| levelif they ¢cannot be resolved at the daily standup niestings.

We will provide regular.updates in JIRA and provide monthly status reports io track: progress on all igsues.
We will use our automated job management and fime tracking as backup-e our monthly invoices. Within
the lime. sheet program, each employee has their-own set of tasks, each of which Includes a clieit and-a
project, Each projecl is further subdivided into aclivities appropriate to the praject, such as analysis or
:meeting attendance. Our staff records the time they spend warking on projects in their dally time sheets,
Whén.a-month is conipléted, this.data is passed-to the’ accounting systeni, where the activilies of all
employees-are pooled and sorled by project. Work-In-Process journals (reporis that summarize each
project) are produced, and then reviewed and approved by the project managers. Finally, the invoices are
| ereated, based upon the-approved items.in Waork-in-Pracess, and are delivered to the clienls. The invoices
include limesheets that show time spent, hourly rales, and description of work, persan name, and total

cosl for the wark.

Page 2 6f6



TOPS Response Form v2 ,

RIEK ASSESSMENT
‘BEST VALUE PROCESS. ONLY EVALUATOR NAME: SCORE: i[5 o

RISK: Unavailability of department staff

DESCRIPTION: Insufficient staff- avaiability and staffing changes ean-cause timelines to sfip,

SOLUTION: We will work with the agency. toidentify the primary contact person and a back-up person for:
when the primary contact person is not available, We propose stafi-already experienced with the
elandings system and specific Agency pracesses 1o ensure a minimum learning curve,

RISK: Insufficient budget

DESCRIPTION: Even though schedules and desires are well definad, we may encounter unknowns in the
project that can prevent the task from being compleled on schedule and/or impact the budget.

SOLUTION; Qur XP methodology provides mechanisms lo insure that the available lime and budget is
used fo-address the customers' highest priorily ilems efficiently. in the event of a shortfall, only the lowes!
priority items-are affected, arid a usable system is delivered,

RISK: Insuffigient definitiin of application reguirements

DESCRIPTION: Requirements and design are limited tp what 1§ docuimented in the JIRA issues. Given
thatdhis task order has a tight schedule, the.requiremants, design and implementation are constrained to
the:schedule; Requirements may be identified that do not fit within the available scheduie.

SOLUTION: We will create a list:of functional requirements for the appiication prior the the devetopment,
Ouys team will make sure that these requirements have been vetted by all key application slakeholders.
This will allow us to ensure that key feaiures are priorilized and will also forn the basis of 4 test plan,

RISK: Changes in scope
DESCRIPTION: The April-17 deadling is denlified as & key project raquiremant, and any changes in

scope will threaten this deadline:as well as the project budget 7
SOLUTION: Our XP methodology provides: riechanisms to allow the customer io trade-off lower priarity
requirements in favor of newly discovered, higher priorily requireiments,

| RISK: Deliverables do not meet the expectations of the customer.
| DESCRIPTION: Deliverables can mest general goals but miss-subtielies or sub-requirements desired by

the client.

| SOLUTION: Dally in-situ eommurication:coupled with weekly status meetings and menthly status reports
will miniimize the possibility of this, Further, developers will address queslions with the product owner

| instead of making deéisions without proper:cénsultation with-the client.

1 RISK: Deliverable deadlings are unatlainable

BESCGRIPTION: Even though schedulas and JIRA issues are well defined, there are unknownsin any
project that.can prévent the task: from’ being completed on-schedule.

BOLUTION: Mamtaunmg constant communication with the client and discussing priorities on a regular
basis will ensure bigh prigrity lasks are-completed on lime. Using tools such as our Interaal project
management software, coupled-with regular reporting -and meeting inlervals, this tisk will be mitigated. -

RISK: Instfficient Ume available to test the application
DESCRIPTION: ADF&G staff many not have sufficlent time to test the application resulting in an unstable

or incomplete first release.
SOLUTION: Our staff witl work-with the ADF &G team lo carefully lest the application against the defined

requirements.prior to release. This should reduce the foad on ADF&G staff-and result in a high-guality
produgtion réleass,
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TOFS Regponse Form v2

EXPERIENCEJQUAUFICATIONS
‘BEST VALUE PROCESS ONLY: EVALUATOR NAME: SCORE: [[J10 s CJo

. Our cempany is umque!y posmoned to provide the requested services in this Task Order because of our
conmderable experience and skills In providing the services; requested, We began working wilh fisheries
agencies in 1998 and periormed under humerous cantracts lo analyze, produca reqwrements and develop,

apptications andfor provide application enhancements for fisheries agencies. Beginning in 2001, our
company has been hlghly involved in archifecting and developing the Interagency Elecironic Reparting
System (IERS) nanied in this Task Order. We conducled the original feasibilily study-and needs
assessment for the IERS, a sludy thal led to the successiul implementation of that system. Our work in
developing the 1ERS has given us unequaled sxperience in balancing the interests of many seafood

industry and fishery management stakeholders.

Because.of our prior expefience, our cempany and the individuals proposed for this project have a strong
and solid understanding of the database-and system design as well as the experience and expertise in the
lechnolegies required for the work; including over six years of experience in Solaris, Oracle, JBoss, Java
Swing,-Java Serviets, XML, Jasper Reports, and components of the Google Web Toslkit (GWT). All of otir
proposed applicalion developers have hands-on experience wilh all 1he technalogies specified in the ask
order and experience with configuring the complete dévelopment for eLandings developers.

In atldition to the work on [ERS, our company has completed a wide variety of fishieries projecls. For
example, the- ADF&G Commercial Fisheries Division manages the communication of fisheries openings,
Closifigs, harvest.limits, and general.announcements, ADF&G conlracted our company to design and
implement a solulion to facilitate that lask with the goal of a Web interface for internal manageament of
news rélgases and public Wely arid mabile interfices for accessing news releases. We first produced a
software requirements specification that provided an overview of the existing business processes and
“technologies, and requirements for a sofulion, and then deslgned and developed the News-Rélease
system. The News Release systentincludes maintaining news release nietadata, storing PDF and Word
docunients, and providing methods for distributing the decuments to the public via Web, email and fax.
The technologies used in this project Include Adobe Flex, Java 1:8, Apache Tomeat, and Cracle.

PROPOSED TEAM AND EXPERIENCE

We are: proposing three individuals fer thisiprofect. Ourteam has supporied solitions using Oracle-related
producls and services. Inaddition lo work with ADF&G, we have supported other clients that use Oracle

extensively.

We propose Ghris Keller as the primary Senior Applications Developer Tor this effort. He has exlensive
experience in the analysis and development of fishery data collectlon-and reporting systems. Beginning in
| 1997, he has-worked with NMFS implementing data collection sysiems using ATM credit card terminals

| and Web applications. He has worked on fishery data reparting projects for NMFS, ADF&G, IPHG, and
PSMFG, He has 30 years of information technolody experienge, with a history of designing systems {hal |
are both ¢osleffective and extensible, sllowing the systems to evolve to meet new business challenges.
His project strengths and expérience include the {ollowing:

- Extensiverexpetience conducting neéds assessments, including field work, seafood processing plant
visits, and obserwng operalions abourd tender vessels taking deliveries from catcher vessels during
fishery opénings.

| - Experienced in writing system interface documentation. Authored Web service and XML usage
documeniation for the eLandings system, and-published example documenialion on the FIS website,

- Experienced with enterprise dalabase-and-server products such as Oracle, 8QL. Server, and Sybase,
and integrated devalopmenl tools sueh-as MyEclipse, JDeveloper, and JBuilder,

- Exlensive expeiience with both, precedural ‘and object orented programiming techniques, Proficienl.in a
number of pregramming {anguages, including-Java, Ruby, Smalitalk, C, Perf.and COBOL.

- Extensivé-experience with web application develc:pment Proficient in Java Serviets for traditional web

+ application defivery and GWT for rich interet applications,
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EXPERIENCE/QUALIFICATIONS {CONT,)

Grealed syslem architecture for (IERS) interagency eleclronic reporling system for fishery data.
Architecture included version tracking database, web service interfaces for raport submilter and agency
software applications, repoit submilter web apphcatuon repori submitier desklop application, agency user
desklop -application, and agency database exiract interfaces, Architecture allowed for report submitter and
third-parly software interface to faciiitate one lime data entry, Additional inlerfaces allowed for caplure-of
data by disconnected computers and-submission of reporis by emall, and by transfer via USB drive to
repor| submitfer workstation configured to both receive and upload reports, and to instalt report tender
delivery reporting software on USB drives.

- Worked-with RAM division staff to-create software deVelopment project plan for crab IFQ management
syslem Creatgd risk management plan. (dentified design for testabliity factors and automated 1esting tools
to facilitate effective development.and quality assurance. Created procedures for managing, addréssing,
and resolving Issues,

- Managed a project to implement updaled statislical ‘modeling system for calculation of Chinook salmon
cohort sizes for the Pacific Salmon Fisheries Commission. Soflware was built using Visual Basic.Nel on
‘M8 Access. Implemented automaled tests of all statistical calculalions using NUnIL, to allow users to test
all components-of the statistical model for expected calculations using defined data sets,

- Managed a project to-integrate COAR reporting with the.eLandings system. Worked with ADF&G staff lo
delermine agency requirements, Worked with seafood Processar staff to determine praclices and
Iimitations for COAR reporting. Developed soflware to meet ADF&G and processor user needs. Worked
‘with usersto test the software.and revised the systemioincorporate User fegtback and suggestions,

We propose.Amanda Gelthouse as our-secandary-Senior Applications Developar, She has aver 12 years
of experience working in the IT flald-as a _pro_j‘e_cr;ma.nage_r,_analysl, and software developer. She has
expertence working in bath the private seclor as a-consultant and In the public sector in botly a technical
and’ manageraal tapacity. She has a B.8. in gompuler stience and has worked on a number of projgets to
design, implement, modify, and maintain small-scale and ‘medium-scale syslems uslng a variety of current
fechnologies. Her project slrengths and experience. include the following:

« Worked-as a consuitant o a.varlety-of IT projects; involved-in nearly every aspect of the software
development lffecyc!e

- Skilied developer, including database, server, desktop interface, and Web application development.”

- Experlenced with programming and using the following: Java, T#, VB, ActionSeript, PLISQL, Transact-
8QL, JavaScript, CSS, HTML, ‘and XML,

- Parlicipaled as project manager, lead programmer and analystin many projects; skilis include analysis
and design, implementalion ranging from frent-end to back-end activities, quality assurance; and testing
management. "
~Managed an Alaska department Informalion Serviees sectlon, consisiing of nelwork, database, securily,
and applications support.staff, This ircluded managing the section budgel, staff, and enterprise-
mandated projects or initiatives.

- Participated as a programmer on the COAR reporting project for ADF&G, impiementmg COAR fealures

on thé agency bser interface.

We propose Jennifer Stanlford as.our QA/Tester. Jennifer has extensive experfence with the fisheries
syslém as an analyst and resource management specialist: She has expenence specific to IERS as well
as with NOAA Maring Fisheries Service in‘another state. Specific experience with IERS include:

- Implemented a eomprehensive tasting strategy to improve IERS.
- Worked closely with a team of programmaers and managers to Implementfixes in {ERS.
- Improved the qualily of the glectronic reporting software by performing analyses, congducting
evaluations, and advising managers on program effectweness

- Increased 1he fishing industry's competency in reporting groundfish and crab catch by todrdinating help
desk supporl tohundreds of users, providing several annual iraining worksheps and demonstfations o
Industry and agency staff, and preparing various {echnical matérials for the program,
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EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

[ By checking this box, | certify that neither I, , nor any
member of my immediate family has a material personal or financial relationship with this vendor or to a

direct competitor of this vender. | further certify that no other relationship, bias or ethical conflict exists
which will prevent me from evaluating this response solely on its merits and in accordance with the

evaluation criteria.

Furthermore, | agree to notify the Task Order Manager if my personal or financial relationship with this
vendor is altered at any time during the evaluation process. If | am serving as the Procurement Officer of

record | agree to advise my supervisor of any changes that could appear to represent a conflict of
interest. .

EVALUATOR NOTES

To be completed by requesting agency evaluator({s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments
must be concise and objective and refer to or quote the portion of the response that led to the

score.

EXPERIENCEIQUALIFICATIONS
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TOPS Gost Proposal Form vi.1 Response #:

Cost proposal must include all costs required to perform the work as described, including but not limited:
la lravel costs, laber, overhead; efo. BOTH HOURLY RATE AND EST # OF HOURS MUST BE
COMPLETED FOR YOUR PROPOSAL TO BE RESPONSIVE,

{fadditional unanticipaled work I requiret after TO contract award, it shall be performed at the hourly
rate quoted below. All propesed individual resources -and subcontractors are subjeet fo the approval of
the TO Manager. Any change: inindividual resources or sub-contractors after award will require approval
by the Agency Project Manager,

To ensure the optimum use of public funds, the state will review cost reasonableness in the following
mannar:

1. H any respanse has & cost proposal that Is 50% or greater abave or belew the average cosl of all
responses, (he slale roserves the right lo:not consider that reponse. (Ex: Given an average costof
$10,000, responses with cost proposals $15,000 and higiver or '$5,000 and Jwer may bie rejdcted.)

2. BEST VALUE: If the highesl ranked vendor's cost proposalis 10% or more grealer than the second
highest: ranked vendor's cost proposal, the stale reserves the right o make award to ihe second
highest ranked vendor. o )

3. LOW PRICE; Pasl Performance Informalion (PP} shall be applied 10 your Total Cost as a

percentage reduction equivalent to your current PPI score for evalualion purposes. (Ex: If your

current PP|.score 5.8, your Total Cost will be reduced by 5% when comparing to. olfier cosls.)

& Hou’rly'Rata _ Est. #Hours ' __TotalCost
$124.54 - X 480 = $69,779.20

Total TO Cost [ § ]

 Chris:Kefler
Amanda.Gellhouse

Jennifer Stanford

% of Overall
Name Doscription of Work Work




