Task Order request form
Complete allapplicable sections and e-mail to:  doa.taskorders@alaska.gov
	ReqUesting AGENCY INFORMATION

	Department:
	

	Division/Section:
	Administration

	Billing Contact:
	Wendy Manninen
	Ph #:
	907-264-8216
	E-mail: 
	wmanninen@courts.state.ak.us

	CC / LC:
	41000610



	Task Order information

	Solicitation Type:
	|X|Best Value	|_|Low Price

	Cost Type:
	|_| Fixed Fee	|_| Time & Materials: 400 est # of hours

	Response Deadline: 
	5/29/2012

	
	If Task Order is expected to be $50,000 or under, circulation period must be at least 3 business days. If over $50,000, circulation period must be at least 5 business days.

	Project Title:
	ACS Website Migration

	Project Manager
	Sanjay Kodidine
	Ph #:
	907-264-8272
	E-mail: 
	skodidine@courts.state.ak.us

	Category:
	

	Start Date:
	5/21/12
	Not to Exceed:
	$50,000

	End Date:
	November 2013
	
	

	Location of Work:
	Anchorage
	|_| No Preference



	vendor selection
(Only complete if Not to Exceed is $50,000 or less)

	Vendor #1:
	RDI

	Vendor #2:
	AITG

	Vendor #3:
	CTG

	More vendors may be included on an additional sheet.



	IT STANDARDS


All work on any contract awarded as a result of this task order must be in compliance with state and federal requirements, including but not limited to thestate information technology and telecommunication security policies and Technology Management Council (TMC) standards.

The state telecommunication and information technology security policies can be located at:
security.alaska.gov

The TMC standards can be located at:
www.state.ak.us/local/akpages/ADMIN/info/plan/standards.shtml

Both can be downloaded by any authenticated state employee.

	DEpartment Approval

	|_|
	I,Joseph Mannion, represent that I am authorized to and do bind the Department to this request and certify that this Task Order is in compliance with the Department’s IT Plan, the Statewide IT Plan and the IT Standards, and is in the best interest of the state.



	TOPS Request Form v1.5
	
	
	TO #:
	41-0008-12




1

Page 1 of 5
Background
The Alaska Court System (ACS) has started a project to migrate existing court website content to Drupal (version 7) utilizing the design and color scheme provided by the court staff.

Current court web content and current court web applications need to be accounted for and included in the redesigned website and is to be easily expandable and editable by court staff.

A technical contractor is required to work closely with the ACS web technical manager to complete this migration and to help support and maintain for one year on the new system (to begin upon successful implementation).

CURRENT ENVIRONMENT

The court system website www.courts.alaska.gov and intranet site www.courts.alaska.gov/ctintranet.htm are hosted by the State of Alaska using Microsoft web server products.  There are approximately 250 pages and over 3,700 files on the sites.  Current website maintenance is performed by ACS staff using Dreamweaver.

The website contains information related to functions of the trial and appellate courts, court administration, and the law library.  The intranet contains information for use by the court system personnel.


scope / Statement of work
The ACS wishes to contract with a vendor/contractor to train and help the ACS web manager to complete a migration of the ACS current web side and to provide ongoing support (for up to a year or longer) for the site. It is also expected that the contractor will provide training for additional administrators, editors and content managers.

Expectations are for a part time entity to work with the ACS web manager as needed for completion of migration, training and support. ACS expects migration to be complete within 6 calendar months – but does not expect the entity to work full time during this period. Once migration is complete support and maintenance will be on an hourly basis not to exceed approximately 200 hours over the subsequent 12 months.


The overall project scope of work for the migration included:

1.	General Scope of Work:

•	Build the new system and move all current content to the new site to include a new secure Intranet site. Additional features to include streaming media support and mobile device compatibility.
•	The intranet site will have “pass-thru authentication” with ACS and Appellate domains, so that if a user logs into their work PC using ACS/Appellate credentials, then they are automatically logged into the Intranet as well.
•	Will provide a secured site for committees to view/update information as well as upload/download files (extranet).  The secured extranet pages will be accessible to agencies outside ACS.
•	Build the new system using a Content Management System or solution and website analytics. In this case the ACS has chosen Drupal for the CMS.
•	All pages should be compliant with disability access standards. Pages and features must be compatible with limited bandwidth access.
2. Website Design Expectations:
•	Will be standardized, user-friendly, and have a consistent look and feel, utilizing the design and color scheme provided by the court staff.
•	Website will be compatible with current versions of multiple browsers, including Internet Explorer, Firefox, Chrome, Safari, and compatible with earlier versions of browsers (one version earlier).
•	Website will be accessible by mobile devices.
•	The design framework and template will be flexible to allow for new technology to be implemented on an as needed basis.
•	The design framework will include background fading on all pages when the dropdown menus are displayed.
•	The left menu will be “floating position” as the page scrolls down.
•	All interior pages will have a fixed place to display artwork owned by the court.  The artwork should be displayed in random order.  If a user clicks on the image a separate page or popup should display associated text with details of the artwork and location.  Images of the artwork will be provided by the court.  Ability to add/change/delete images and text should be provided.
3. Content Management System Expectations:
•	Content Management System (CMS) will allow authorized staff to create, edit, and publish content quickly and easily.
•	ACS will provide all Court related content.
•	The CMS will have access levels, content approval, and content review reminders with support for user roles/administration, including general read/write/approve permission model as well as folder/page level permissions, based on the following User Roles:
(1) Administrator – content developer, site administrator, ability to change the hierarchical sorting of links, pages, or content navigation
(2) Editor – content developer, content approver/publisher, ability to edit site structure and add or remove pages
(3) Content Manager – content developer
•	Will provide for date controlled content expiration capabilities.
•	Will provide content preview function prior to publishing
•	Will provide help/FAQ for CMS users
•	Will permit both basic and advanced HTML/WYSIWYG editing capabilities to include foreign language support.
•	Will permit uploading of various file types, such as image files, Microsoft Word, pdf, and other documents.
•	System will require content-related metadata and alt tags on images.
•	The vendor will provide examples of site maintenance tools (link checker, content search, spell check, accessibility check, etc.) that could be incorporated into the CMS.
4. Website Navigation Expectations:
•	Create navigation structure based on ACS services, with links to pages designed for various audiences: the public, attorneys, court employees, etc.
•	Will provide Website search capability with advanced options.
•	The site will have an A to Z index.
•	Any URLs automatically generated by the site will be persistent, short, easy to alter/control by content editors and administrators.
•	Navigation will allow for search engine optimization.
•	The vendor will use best practices for user heuristics for website navigation.
•	The site will have a structure that makes content accessible without excessive clicks.
•	Will provide menu system as the primary navigation method of the site that is consistently displayed on the top/left of each page.
•	The entire home page will be viewable without having to scroll.
•	Will provide a page for each department or court location for visitors to view particular services (contact information, locations, directions, hours of operation, etc.) available with the ability to easily return to other main pages.
5. Multi-media Expectations:
•	Will include the ability to host MMS.
6. Compliance and Usability Expectations:
•	To the extent practicable, will comply with disability access rules as specified by the World Wide Web Consortium and Section 508 (29 U.S.C. 794d).
•	Will add breadcrumbs to all web pages
7. Hosting and Platform Expectations:
•	Website will be built using Drupal (version 7).
•	The hardware will be supplied by the ACS and will be a virtual Windows 2008 server running IIS version 7.
•	Will provide ability to customize content and design easily.
•	ACS will own all deliverables, including, but not limited to: text, interface, database, graphics, logos or other artwork. 
•	Will support authentication through active directory.
•	Will support the use of development/testing servers as well as production servers.
•	The Vendor will provide documentation, training, and surrender application architecture, workflows, templates, source code and software licenses, purchased by ACS.
•	The Vendor will work in cooperation with ACS staff to configure website monitoring and statistics to properly report, alert, and provide a knowledge base of common support issues/resolutions.

special Expertise & Experience
Extensive experience with Drupal Content management system and Microsoft Active Directory.

Special Considerations or Constraints
     


TASK ORDER REQUEST FORM INSTRUCTIONS
Header Information
The Task Order # will be assigned by the Task Order Manager. Please do not otherwise assign your own number to this form.

Requesting agency information
Enter agency-specific information as required.

1.	Department:		Select your department from the dropdown box.
2.	Division/Section:	Your division and section names.
3.	Billing Contact:		The name and contact info that invoices related to this Task Order will go to.
4.	CC/LC:			The collocation/ledger code that the task order will be billed against.

Task order Information
Enter information regarding this task order.

1.	Solicitation Type:	Select which solicitation method to use for this Task Order.

-	Best Value will be awarded to the responsive and responsible vendor with the most
	advantageous response, considering project approach and risk assessment, experience and
	qualifications, Past Performance Information (PPI), and cost. Each of these four evaluation
	criteria are weighted equally at 25%.

-	Low Price will be awarded to the responsive and responsible vendor with the lowest priceafter
	the price has been reduced by a percentage equal to the vendor’s PPI score for evaluation
	purposes.

1.	Cost Type:		Flat Fixed Fee or Time & Materials. If Time & Materials, must enter estimated 
		number of hours needed. This will be used by the vendors in their Cost Proposal.

2.	Response Deadline:	If Task Order is expected to be $50,000 or under, this must be at least 3
	business days, otherwise the response deadline must least 5 business days.
	These are minimumsand a later date may be entered.
3.	Project Manager:	Enter the agency Project Manager name and phone number. This will be the
		point of contact for all project-specific inquiries.
4.	Category:	Select the category number that this Task Order generally falls into. Category
		definitions can be found at:
		http://doa.alaska.gov/ets/taskorder/
5.	Start/End Dates:	Enter the anticipated start and end dates for the Task Order.
6.	Location of Work:	Indicate where work should take place. Check “No Preference” if remote work is
		allowable. All work must be performed within the United States or Canada.

Vendor Selection
If the Task Order is expected to be $50,000 or under, the requesting agency may select a minimum of three vendors from the Vendor Pool to solicit responses from. Do not select vendors you know cannot or will not respond in order to ensure a single response – doing so may result in a procurement violation investigation and related disciplinary measures.

Department Approval
Indicate your department’s approval (IT, fiscal, and procurement) by entering the final approver’s name and checking the box. It is your agency’s responsibility to ensure all internal approvals are obtained prior to submitting this form to the Task Order Manager. Neither the Task Order Manager nor the Department of Administration assume any responsibility for an agency’s failure to obtain proper internal approval.
