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Task Order request form
Complete all applicable sections and e-mail to:  doa.taskorders@alaska.gov
	ReqUesting AGENCY INFORMATION

	Department:
	

	Division/Section:
	ASD-Research and Analysis

	Billing Contact:
	Sam Dapcevich
	Ph #:
	907-465-2054
	E-mail: 
	sam.dapcevich@alaska.gov

	CC / LC:
	     



	Task Order information

	Solicitation Type:
	|X| Best Value	|_| Low Price

	Cost Type:
	|_| Fixed Fee	|_| Time & Materials: 300 est # of hours

	Response Deadline: 
	[bookmark: _GoBack]5/29/2012 

	
	If Task Order is expected to be $50,000 or under, circulation period must be at least 3 business days. If over $50,000, circulation period must be at least 5 business days.

	Project Title:
	Labor Website restructuring

	Project Manager
	Paul Hegg
	Ph #:
	907-465-5859
	E-mail: 
	paul.hegg@alaska.gov

	Category:
	

	Start Date:
	5/15/12
	Not to Exceed:
	$50,000

	End Date:
	10/1/12
	
	

	Location of Work:
	Juneau
	|_| No Preference



	vendor selection
(Only complete if Not to Exceed is $50,000 or less)

	Vendor #1:
	RDI

	Vendor #2:
	Alaska IT Group

	Vendor #3:
	Network Business Systems

	More vendors may be included on an additional sheet.



	IT STANDARDS


All work on any contract awarded as a result of this task order must be in compliance with state and federal requirements, including but not limited to the state information technology and telecommunication security policies and Technology Management Council (TMC) standards.

The state telecommunication and information technology security policies can be located at:
security.alaska.gov

The TMC standards can be located at:
www.state.ak.us/local/akpages/ADMIN/info/plan/standards.shtml

Both can be downloaded by any authenticated state employee.

	DEpartment Approval

	|_|
	I, PAUL HEGG, represent that I am authorized to and do bind the Department to this request and certify that this Task Order is in compliance with the Department’s IT Plan, the Statewide IT Plan and the IT Standards, and is in the best interest of the state.
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Background
The Agency has a web site design that needs refreshing.  It needs to be brought into compliance with the states “look and feel”, the Americans with Disabilities Act (ADA), and to be restructured to present information in a manner more relevant to our target audiences.

The Agency lacks the resources to maintain a web architect and a web communications specialist so the roles are contracted out as need to help the internal web staff.

Problem Statement:  

The Agency needs to redesign it website to bring into the standard “look and feel” and bring it up to the latest ADA requirements. 

The critical objectives for the resultant project from this task order include:
•	Redesign of labor.alaska.gov website
•	Work with DOL staff to redesign the website to:
o	be in compliance with the State of Alaska “look and feel”
o	be in compliance with current ADA guidelines
o	be more relevant to our target audiences

scope / Statement of work
The Department is requesting a technical resource versed in website architecture and implementation for a website.

An overview of what the vision of the new system will provide includes:

The Contractor will provide a technical resource well versed in Website Architecture and Information Layout.  The scope will include both technical redesign and identifying audience and presenting information in more relevant ways to them.

Resource needs to include technical experience and expertise to create, review, and/or mentor creation of new website information layout, create templates for current and future information, and layout a design to all for a maintainable site.

The Agencies standards for the website must be adhered to for the architecture. Solutions for the system will be Microsoft IIS based, development tool will be Dreamweaver, looks and feel will be State of Alaska standard, and information presentation will be vetted by the DOL Commissioners Office.

Work will be conducted on site with the WebMaster in Juneau

special Expertise & Experience
For Task Orders with only one resource:  The requesting agency must start with the highest ranked contractor at the lowest cost level.  For example, the agency must first consider having the work performed at the tech level.  If the work cannot be accomplished at that level, explain or give specific reason why the work cannot be accomplished at that level, and move to the next level, journey, and so on. 

For Task Orders using multiple resources:  The requesting agency must include their estimates of resources in the Task Order that is assigned to the vendor, i.e. “Agency estimates/request/requires that 70% of the work be done by experts, and 30% by journeyman.

Expertise and Experience requested – 85% Expert and 15% Journey,
• Website architecture
• Information Presentation
• Analysis and Facilitation
• Department of Labor & Workforce Development Web and Intranet Environment
• Knowledgeable of DOLWD Website Standards

Special Considerations or Constraints
All work on any task order must be in compliance with State and Federal requirements, to include but not limited to State information technology and telecommunication security policies and Technology Management Council (TMC) Standards.  The State telecommunication and information technology security policies can be located at security.alaska.gov and the TMC standards can be located at www.state.ak.us/local/akpages/ADMIN/info/plan/standards.shtml and both can be downloaded by any authenticated state employee.
Note: Agency may modify or remove the following requirements at their option:
All personnel assigned to the project must be able to submit fingerprints and pass a background check and must be fluent in written and spoken English language.

• Architecture assumptions and constraints must be based on the State of Alaska / Departmental Standards, and USDOL Federal Standards
• Contract staff will work under the direction of the Project Manager. 
• No charges for travel will be incurred by the state.


TASK ORDER REQUEST FORM INSTRUCTIONS
Header Information
The Task Order # will be assigned by the Task Order Manager. Please do not otherwise assign your own number to this form.

Requesting agency information
Enter agency-specific information as required.

1.	Department:		Select your department from the dropdown box.
2.	Division/Section:	Your division and section names.
3.	Billing Contact:		The name and contact info that invoices related to this Task Order will go to.
4.	CC/LC:			The collocation/ledger code that the task order will be billed against.

Task order Information
Enter information regarding this task order.

1.	Solicitation Type:	Select which solicitation method to use for this Task Order.

-	Best Value will be awarded to the responsive and responsible vendor with the most
	advantageous response, considering project approach and risk assessment, experience and
	qualifications, Past Performance Information (PPI), and cost. Each of these four evaluation
	criteria are weighted equally at 25%.

-	Low Price will be awarded to the responsive and responsible vendor with the lowest price after
	the price has been reduced by a percentage equal to the vendor’s PPI score for evaluation
	purposes.

1.	Cost Type:		Flat Fixed Fee or Time & Materials. If Time & Materials, must enter estimated 
		number of hours needed. This will be used by the vendors in their Cost Proposal.

2.	Response Deadline:	If Task Order is expected to be $50,000 or under, this must be at least 3
	business days, otherwise the response deadline must least 5 business days. 
	These are minimums and a later date may be entered.
3.	Project Manager:	Enter the agency Project Manager name and phone number. This will be the
		point of contact for all project-specific inquiries.
4.	Category:	Select the category number that this Task Order generally falls into. Category
		definitions can be found at:
		http://doa.alaska.gov/ets/taskorder/
5.	Start/End Dates:	Enter the anticipated start and end dates for the Task Order.
6.	Location of Work:	Indicate where work should take place. Check “No Preference” if remote work is
		allowable. All work must be performed within the United States or Canada.

Vendor Selection
If the Task Order is expected to be $50,000 or under, the requesting agency may select a minimum of three vendors from the Vendor Pool to solicit responses from. Do not select vendors you know cannot or will not respond in order to ensure a single response – doing so may result in a procurement violation investigation and related disciplinary measures.

Department Approval
Indicate your department’s approval (IT, fiscal, and procurement) by entering the final approver’s name and checking the box. It is your agency’s responsibility to ensure all internal approvals are obtained prior to submitting this form to the Task Order Manager. Neither the Task Order Manager nor the Department of Administration assume any responsibility for an agency’s failure to obtain proper internal approval.
