Task Order request form
Complete all applicable sections and e-mail to:  doa.taskorders@alaska.gov
	ReqUesting AGENCY INFORMATION

	Department:
	

	Division/Section:
	Executive Office

	Billing Contact:
	Michelle Fabrello
	Ph #:
	465-3885
	E-mail: 
	michelle.fabrello@alaska.gov

	CC / LC:
	     



	Task Order information

	Solicitation Type:
	|X| Best Value	|_| Low Price

	Cost Type:
	|_| Fixed Fee	|_| Time & Materials: 1680 est # of hours

	Response Deadline: 
	June 18, 2012 

	
	If Task Order is expected to be $50,000 or under, circulation period must be at least 3 business days. If over $50,000, circulation period must be at least 5 business days.

	Project Title:
	Office of the Governor, Microsoft Dynamics xRM  project

	Project Manager
	Karen Essary
	Ph #:
	465-3874
	E-mail: 
	karen.essary@alaska.gov

	Category:
	

	Start Date:
	July 9, 2012
	Not to Exceed:
	$211,000

	End Date:
	October 31, 2012
	
	

	Location of Work:
	Juneau and some remote access
	|_| No Preference



	vendor selection
(Only complete if Not to Exceed is $50,000 or less)

	Vendor #1:
	     

	Vendor #2:
	     

	Vendor #3:
	     

	More vendors may be included on an additional sheet.



	IT STANDARDS


All work on any contract awarded as a result of this task order must be in compliance with state and federal requirements, including but not limited to the state information technology and telecommunication security policies and Technology Management Council (TMC) standards.

The state telecommunication and information technology security policies can be located at:
security.alaska.gov

The TMC standards can be located at:
www.state.ak.us/local/akpages/ADMIN/info/plan/standards.shtml

Both can be downloaded by any authenticated state employee.

	DEpartment Approval

	|_|
	I, Guy Bell, represent that I am authorized to and do bind the Department to this request and certify that this Task Order is in compliance with the Department’s IT Plan, the Statewide IT Plan and the IT Standards, and is in the best interest of the state.
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Background
Currently, the software used in the Office of the Governor to track and manage interactions with constituents is deficient for our needs. There are separate access databases and contact management systems used by each of the following units: Constituent Relations (CR), the Scheduling Office, Boards and Commissions (B&C), and the Office of International Trade (OIT). While the current systems have been functional to manage our respective processes, they are cumbersome, incomplete of themselves, and rely heavily on manual input and tracking.  The data are not shared among the business units in the department resulting in significant inefficiencies. 

scope / Statement of work
After evaluating various software solutions currently available on the market, the Governor's Office has decided to purchase and implement Microsoft Dynamics xRM to replace our current independent systems for Constituent Relations, Scheduling Office, Boards and Commissions, Office of International Trade, and the Communications Team, and have it configured by a contractor for our specific uses.

The following are the main units of the SOA Governor’s office. All four use independent databases, process controls, collaborative space, security roles, archives, querying, and reporting. Microsoft Dynamics xRM will distill the processes set forth, create user groups, security access & control, and have a unified database for  inputting that can be visible across all functions, given the security rights of the end user. Reporting, querying, process management, and legacy application management will be folded into a user friendly interface that will be on-premise utilizing SQL server and in house or user customized views. 
 
1)	Constituent Relations (CR) 
2)	Boards & Commissions (B&C) 
3)	Scheduling (SCHED)
4)          Office of International Trade (OIT)
5)	Communications (COMM)

The implemented system will:

a)	Manage and track all incoming and outgoing correspondence
b)	Provide for role based security layers for access and partitioning among Governor’s Office units.
c)	Offer proactive management of email subscribers, visual illustrations of appointment/candidate workflow and constituent correspondence.
d)	Metrics & Key Performance Indicators reporting on system activity, correspondence tracking, B&C vacancies, and B&C sunrise dates
e)	Integrate contact management and candidate/constituent tracking
f)	Direct data from gov.alaska.gov and other web resources into Dynamics xRM SQL Server database. 
g)	Integrate contact management and tracking of requests and ingoing/outgoing correspondence through their respective processes
h)	Import/integrate existing legacy applications and data
i)	Scan paper documents into OCR capable system for searchability and attach to appointee, constituent, and correspondence database
j)	Provide interactive and dynamic tracking of all B&C appointee, executive scheduling, COMM projects, OIT and constituent data and correspondence
k)	Be a .NET Development utilizing C# with Script development with JavaScript

Phase 1 will be the basic implementation of Dymanics xRM for CR, SCHED, B&C and OIT, including the contact management system, automated entry using our current public facing website, and reporting features. Reporting features would also be made available for the COMM Team.

Phase 2 will add SharePoint functions for COMM to automate workflows and provide tools for project management and document management. It will also provide some further automation of workflows for CR, SCHED and B&C if needed.

Features in Scope: 
•	Automated case, correspondence, and request tracking (cradle to grave)
•	Governor's Office web form interface that directly writes to Dynamics xRM case/correspondence queues
•	Enter data only once
•	Role based security infinitely layered as desired
•	Cross business unit data access and collaboration
•	Legacy application support, cannibalization of data, and supported integration into new system
•	Dynamic user, task, or role based dashboarding with GIS integration
•	Manage and track all incoming requests for appointment/resignation/legislative audits
•	External web querying from within Dynamics xRM interface (vetting candidates) 
•	Reporting module for tracking of individual Board’s data
•	Legislative interface for Bill Tracking
•	Automated project management and workflow
•	Process control and approval workflow/tracking
•	Web and internal publishing capabilities within interface

Line Item Configuration & Scope:

Install/Config: Dynamics xRM 2011 (installed to Governor's Office environment server install & config)
Estimated: 40 hrs
Assist IT staff with installation and deployment of Outlook connector
Estimated: 15 hrs
Security & Units: Set up and deploy security roles and layers for Governor's Office functionality
Estimated: 40 hrs
Data Migration: Pull all data from legacy Access, Excel, and Web data/applications to be normalized and deployed to new Dynamics xRM environment (SQL Server)
Estimated: 100 hrs
Team: Teams to be organized and built for task assignment (queues and topic specialist) roles & rights
Estimated: 10 hrs
Queues: Develop data triage and allocation portal for incoming data and correspondence	Estimated: 10 hours
Dashboard: Create dynamic dashboards specific by role for each unit.                               Estimated: 50 hrs
Reports: gather existing reports from all business units and re-create reports in like fashion in SQL Reporting Services.   Estimated: 50 hrs
GIS: Mapping integration based on correspondence, cases, and appointments		Estimated: 20 hrs		(Phase 2 – Estimated: 80 additional hrs)
Web Input: Automating web data to direct data integration to Dynamics xRM 		Estimated: 400 hrs
Business Requirements: Needs analysis of units within Governor's Office		             Estimated: 100 hrs
Template Creation:  existing docs, reports, and applications (web and internal) 		Estimated: 24 hrs
Workflow: Business process automation through Dynamics xRM platform			Estimated: 40 hrs		(Phase 2 – Estimated: 100 additional hrs)
Training: xRM Dynamics & Reporting Training						Estimated: 40 hrs
Plugin Development: Business rules --- required fields & data validation			Estimated: 100 hrs
SharePoint – content management	(Phase 2 only. Estimated: 300 hrs)					
Help – user help description on forms							Estimated: 40 hrs
Design – Interface and Logo’s IP							Estimated: 80 hrs
Technical - .NET Development utilizing C#  Script development with JavaScript		Estimated: 40 hrs

special Expertise & Experience
Special Expertise/Experience:
Microsoft Gold Certified Partner or Microsoft Certified Partner
Previous installations/configurations of Dynamics xRM with other State of Alaska departments and private sector organizations specializing in highly confidential information

Special Considerations or Constraints
Contractor's staff working on Governor's Office Dynamics xRM project must sign and adhere to a Confidentiality of Information Acknowledgment form and pass a background check.
Weekly status meetings to review decisions and progress in the Scrum cycles and biweekly meetings with contactor and representatives from the various units.


TASK ORDER REQUEST FORM INSTRUCTIONS
Header Information
The Task Order # will be assigned by the Task Order Manager. Please do not otherwise assign your own number to this form.

Requesting agency information
Enter agency-specific information as required.

1.	Department:		Select your department from the dropdown box.
2.	Division/Section:	Your division and section names.
3.	Billing Contact:		The name and contact info that invoices related to this Task Order will go to.
4.	CC/LC:			The collocation/ledger code that the task order will be billed against.

Task order Information
Enter information regarding this task order.

1.	Solicitation Type:	Select which solicitation method to use for this Task Order.

-	Best Value will be awarded to the responsive and responsible vendor with the most
	advantageous response, considering project approach and risk assessment, experience and
	qualifications, Past Performance Information (PPI), and cost. Each of these four evaluation
	criteria are weighted equally at 25%.

-	Low Price will be awarded to the responsive and responsible vendor with the lowest price after
	the price has been reduced by a percentage equal to the vendor’s PPI score for evaluation
	purposes.

1.	Cost Type:		Flat Fixed Fee or Time & Materials. If Time & Materials, must enter estimated 
		number of hours needed. This will be used by the vendors in their Cost Proposal.

2.	Response Deadline:	If Task Order is expected to be $50,000 or under, this must be at least 3
	business days, otherwise the response deadline must least 5 business days. 
	These are minimums and a later date may be entered.
3.	Project Manager:	Enter the agency Project Manager name and phone number. This will be the
		point of contact for all project-specific inquiries.
4.	Category:	Select the category number that this Task Order generally falls into. Category
		definitions can be found at:
		http://doa.alaska.gov/ets/taskorder/
5.	Start/End Dates:	Enter the anticipated start and end dates for the Task Order.
6.	Location of Work:	Indicate where work should take place. Check “No Preference” if remote work is
		allowable. All work must be performed within the United States or Canada.

Vendor Selection
If the Task Order is expected to be $50,000 or under, the requesting agency may select a minimum of three vendors from the Vendor Pool to solicit responses from. Do not select vendors you know cannot or will not respond in order to ensure a single response – doing so may result in a procurement violation investigation and related disciplinary measures.

Department Approval
Indicate your department’s approval (IT, fiscal, and procurement) by entering the final approver’s name and checking the box. It is your agency’s responsibility to ensure all internal approvals are obtained prior to submitting this form to the Task Order Manager. Neither the Task Order Manager nor the Department of Administration assume any responsibility for an agency’s failure to obtain proper internal approval.
