Task Order request form
Complete all applicable sections and e-mail to:  doa.taskorders@alaska.gov
	ReqUesting AGENCY INFORMATION

	Department:
	

	Division/Section:
	DRB

	Billing Contact:
	Tim Adair
	Ph #:
	465.4466
	E-mail: 
	tim.adair@alaska.gov

	CC / LC:
	Disaster Recover CIP funds spread



	Task Order information

	Solicitation Type:
	|X| Best Value	|_| Low Price

	Cost Type:
	|_| Fixed Fee	|_| Time & Materials: 120 est # of hours

	Response Deadline: 
	9/17/2012 

	
	If Task Order is expected to be $50,000 or under, circulation period must be at least 3 business days. If over $50,000, circulation period must be at least 5 business days.

	Project Title:
	IV&V of DRB System Upgrade

	Project Manager
	Larry Walsh
	Ph #:
	465.3591
	E-mail: 
	larry.walsh@alaska.gov

	Category:
	

	Start Date:
	9/24/2012
	Project Estimate:
	$15,000
	|_| NTE

	End Date:
	11/15/2012
	
	

	Location of Work:
	Juneau, Alaska or remotely
	|_| No Preference



	vendor selection
(Only complete if Not to Exceed is $50,000 or less)

	Vendor #1:
	World Wide Technologies

	Vendor #2:
	Resource Data, Inc.

	Vendor #3:
	Alaska IT Group

	More vendors may be included on an additional sheet.



	IT STANDARDS


All work on any contract awarded as a result of this task order must be in compliance with state and federal requirements, including but not limited to the state information technology and telecommunication security policies and Technology Management Council (TMC) standards.

The state telecommunication and information technology security policies can be located at:
security.alaska.gov

The TMC standards can be located at:
www.state.ak.us/local/akpages/ADMIN/info/plan/standards.shtml

Both can be downloaded by any authenticated state employee.

	DEpartment Approval

	|_|
	I, Jim Pucket, Director DRB, represent that I am authorized to and do bind the Department to this request and certify that this Task Order is in compliance with the Department’s IT Plan, the Statewide IT Plan and the IT Standards, and is in the best interest of the state.
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Background
The Department of Administration Database Standard is Oracle.  The Division of Retirement and Benefits (DRB) is an Oracle/Java shop with an existing investment in Oracle hardware, storage, database and imaging infrastructure.  DRB is entertaining a proposal from Oracle to take the next step in its Information Technology by implementing a Commercial Off the Shelf (COTS) web portal to automate manual tasks through workflows and increase the availablity of self-service for the Divison's customers, partners and employees. The proposal also includes recommendations for infrastructure hardening, disaster recovery preparedness, data security and other steps DRB could take to simplify and secure its information technology environment, while leveraging and expanding on its existing technology investment. 

DRB anticipates a 64% increase in retirees over the next decade and this proposal was developed at its request to prepare for, meet and keep up with this expanding workload without materially increasing its workforce.

DRB previously commissioned Buck Consultants to review and evaluate its organization.  Buck published a DRB Assessment and Roadmap in February 2012.  Buck's technology recommendations were considerable and make up the Technology Roadmap for DRB.  This information is available upon request. 

The Division wants an independent verification and validation of the Oracle proposal, including strategies, technologies, and costs/benefits.   

scope / Statement of work
Working closely with the DRB Project Manager the contractor will review Oracle's Enterprise Content Management analysis and subsequent implementation proposal, evaluate the proposed strategies, technologies and the cost/benefit analysis along with the cost proposal for market competitiveness and technical appplicability within the Division's current infrastructure and technical roadmap. The work product will be a report evaluating the proposal from a technical and finanical perspecive addressing the technologies proposed, licenses required and the competitiveness of the pricing.


special Expertise & Experience
Familarity with Oracle database, Enterprise Content Management and Fusion Middleware technologies.  Ability to evaluate financial and technical proposals and discuss their stengths and weaknesses.  

Special Considerations or Constraints
[bookmark: _GoBack]Vendor must be knowledgable of Oracle technologies, products and strategies.  Vendor must also be able to operate independently, must be a separate entity from Oracle, and must be able to execute a non-disclosure agreement with all parties to be considered for this engagement.


TASK ORDER REQUEST FORM INSTRUCTIONS
Header Information
The Task Order # will be assigned by the Task Order Manager. Please do not otherwise assign your own number to this form.

Requesting agency information
Enter agency-specific information as required.

1.	Department:		Select your department from the dropdown box.
2.	Division/Section:	Your division and section names.
3.	Billing Contact:		The name and contact info that invoices related to this Task Order will go to.
4.	CC/LC:			The collocation/ledger code that the task order will be billed against.

Task order Information
Enter information regarding this task order.

1.	Solicitation Type:	Select which solicitation method to use for this Task Order.

-	Best Value will be awarded to the responsive and responsible vendor with the most
	advantageous response, considering project approach and risk assessment, experience and
	qualifications, Past Performance Information (PPI), and cost. Each of these four evaluation
	criteria are weighted equally at 25%.

-	Low Price will be awarded to the responsive and responsible vendor with the lowest price after
	the price has been reduced by a percentage equal to the vendor’s PPI score for evaluation
	purposes.

2.	Cost Type:		Flat Fixed Fee or Time & Materials. If Time & Materials, must enter estimated 
		number of hours needed. This will be used by the vendors in their Cost Proposal.

3.	Response Deadline:	If Task Order is expected to be $50,000 or under, this must be at least 3
	business days, otherwise the response deadline must least 5 business days. 
	These are minimums and a later date may be entered.
4.	Project Manager:	Enter the agency Project Manager name and phone number. This will be the
		point of contact for all project-specific inquiries.
5.	Category:	Select the category number that this Task Order generally falls into. Category
		definitions can be found at:
		http://doa.alaska.gov/ets/taskorder/
6.	Start/End Dates:	Enter the anticipated start and end dates for the Task Order.
7.	Project Estimate:	Enter the estimated cost of the project. If “NTE” (Not to Exceed) is checked, any 	cost 	proposals above this amount will be rejected as non-responsive.
8.	Location of Work:	Indicate where work should take place. Check “No Preference” if remote work is
		allowable. All work must be performed within the United States or Canada.

Vendor Selection
If the Task Order is expected to be $50,000 or under, the requesting agency may select a minimum of three vendors from the Vendor Pool to solicit responses from. Do not select vendors you know cannot or will not respond in order to ensure a single response – doing so may result in a procurement violation investigation and related disciplinary measures.

Department Approval
Indicate your department’s approval (IT, fiscal, and procurement) by entering the final approver’s name and checking the box. It is your agency’s responsibility to ensure all internal approvals are obtained prior to submitting this form to the Task Order Manager. Neither the Task Order Manager nor the Department of Administration assume any responsibility for an agency’s failure to obtain proper internal approval.
