Task Order request form
Complete all applicable sections and e-mail to:  doa.taskorders@alaska.gov
	ReqUesting AGENCY INFORMATION

	Department:
	

	Division/Section:
	Program Development Division/Transportation Data Programs

	Billing Contact:
	Mary Ann Dierckman
	Ph #:
	907-465-6693
	E-mail: 
	maryann.dierckman@alaska.gov 

	CC / LC:
	HPMS (AWP)                             24462247 57801 30670182 
Highway Travel Inventory          24462248 57801 30670282 
WIM (STIP)                                24461434 57406 30566342



	Task Order information

	Solicitation Type:
	|X| Best Value	|_| Low Price

	Cost Type:
	|_| Fixed Fee	|_| Time & Materials: 1,310 est # of hours

	Response Deadline: 
	10/22/2012 

	
	If Task Order is expected to be $50,000 or under, circulation period must be at least 3 business days. If over $50,000, circulation period must be at least 5 business days.

	Project Title:
	Traffic Data System, HPMS and Weigh in Motion FY13 

	Project Manager
	Mary Ann Dierckman
	Ph #:
	907-465-6993
	E-mail: 
	maryann.dierckman@alaska.gov 

	Category:
	

	Start Date:
	10/25/2012
	Project Estimate:
	$155,000.00
	|_| NTE

	End Date:
	September 30, 2013
	
	

	Location of Work:
	Juneau, Alaska 
	|_| No Preference



	vendor selection
(Only complete if Not to Exceed is $50,000 or less)

	Vendor #1:
	     

	Vendor #2:
	     

	Vendor #3:
	     

	More vendors may be included on an additional sheet.



	IT STANDARDS


All work on any contract awarded as a result of this task order must be in compliance with state and federal requirements, including but not limited to the state information technology and telecommunication security policies and Technology Management Council (TMC) standards.

The state telecommunication and information technology security policies can be located at:
security.alaska.gov

The TMC standards can be located at:
www.state.ak.us/local/akpages/ADMIN/info/plan/standards.shtml

Both can be downloaded by any authenticated state employee.

	DEpartment Approval

	|_|
	I, Mary Ann Dierckman, represent that I am authorized to and do bind the Department to this request and certify that this Task Order is in compliance with the Department’s IT Plan, the Statewide IT Plan and the IT Standards, and is in the best interest of the state.
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Background
See Traffic Data System, HPMS and Weigh in Motion FY13 Attachement 1

scope / Statement of work
See Traffic Data System, HPMS and Weigh in Motion FY13 Attachement 1

special Expertise & Experience
See Traffic Data System, HPMS and Weigh in Motion FY13 Attachement 1

Special Considerations or Constraints
See Traffic Data System, HPMS and Weigh in Motion FY13 Attachement 1



TASK ORDER REQUEST FORM INSTRUCTIONS
Header Information
The Task Order # will be assigned by the Task Order Manager. Please do not otherwise assign your own number to this form.

Requesting agency information
Enter agency-specific information as required.

1.	Department:		Select your department from the dropdown box.
2.	Division/Section:	Your division and section names.
3.	Billing Contact:		The name and contact info that invoices related to this Task Order will go to.
4.	CC/LC:			The collocation/ledger code that the task order will be billed against.

Task order Information
Enter information regarding this task order.

1.	Solicitation Type:	Select which solicitation method to use for this Task Order.

-	Best Value will be awarded to the responsive and responsible vendor with the most
	advantageous response, considering project approach and risk assessment, experience and
	qualifications, Past Performance Information (PPI), and cost. Each of these four evaluation
	criteria are weighted equally at 25%.

-	Low Price will be awarded to the responsive and responsible vendor with the lowest price after
	the price has been reduced by a percentage equal to the vendor’s PPI score for evaluation
	purposes.

2.	Cost Type:		Flat Fixed Fee or Time & Materials. If Time & Materials, must enter estimated 
		number of hours needed. This will be used by the vendors in their Cost Proposal.

3.	Response Deadline:	If Task Order is expected to be $50,000 or under, this must be at least 3
	business days, otherwise the response deadline must least 5 business days. 
	These are minimums and a later date may be entered.
4.	Project Manager:	Enter the agency Project Manager name and phone number. This will be the
		point of contact for all project-specific inquiries.
5.	Category:	Select the category number that this Task Order generally falls into. Category
		definitions can be found at:
		http://doa.alaska.gov/ets/taskorder/
6.	Start/End Dates:	Enter the anticipated start and end dates for the Task Order.
7.	Project Estimate:	Enter the estimated cost of the project. If “NTE” (Not to Exceed) is checked, any 	cost 	proposals above this amount will be rejected as non-responsive.
8.	Location of Work:	Indicate where work should take place. Check “No Preference” if remote work is
		allowable. All work must be performed within the United States or Canada.

Vendor Selection
If the Task Order is expected to be $50,000 or under, the requesting agency may select a minimum of three vendors from the Vendor Pool to solicit responses from. Do not select vendors you know cannot or will not respond in order to ensure a single response – doing so may result in a procurement violation investigation and related disciplinary measures.

Department Approval
Indicate your department’s approval (IT, fiscal, and procurement) by entering the final approver’s name and checking the box. It is your agency’s responsibility to ensure all internal approvals are obtained prior to submitting this form to the Task Order Manager. Neither the Task Order Manager nor the Department of Administration assume any responsibility for an agency’s failure to obtain proper internal approval.
ATTACHMENT 1
Traffic Data System, HPMS, and Weigh-in-Motion FY13 TO Request Attachment 1
Background:

The Department of Transportation and Public Facilities (DOT&PF), Division of Program Development, Transportation Data Programs Section, requires the ongoing maintenance and enhancement of applications and new application development to remain in compliance with Federal Highway Administration's (FHWA) new reporting requirements for Traffic Data System (TDS), Highway Performance Monitoring System (HPMS), and Weigh-in-Motion (WIM). 

This task order is to address consulting needs identified in the DOT&PF’s FY13 IT Plan, Department Operation Area Descriptions: III.F.9 Traffic Data System (TDS), Highway Performance Monitoring System (HPMS), and Weigh-in-Motion (WIM) (page 23-25).

The TDS and Traffic Weight Data Warehouse (TWDW) are the Alaska databases for storing and processing traffic and WIM data used to complete: the monthly FHWA Travel Monitoring Analysis System (TMAS) data submittals, the annual HPMS submittal, and for the design and maintenance of the State’s transportation infrastructure, such as roads and bridges. Currently, vehicle volume, classification and speed data are maintained in the TDS while WIM data are maintained in the TWDW.

HPMS is an FHWA database. The State’s annual HPMS submittal to FHWA provides condition and use data on all public roads in Alaska. The U.S. Congress uses reports from each State's HPMS data for appropriating the Highway Trust Funds and developing new Highway bills. 

The objective of this task order is to obtain IT support to provide timely and accurate data to meet the FHWA annual reporting requirements for monthly Traffic, WIM, and the annual HPMS submittal and for other DOT&PF customers.  

Traffic Data System (TDS)
The purpose of the State’s Traffic Monitoring System/Highways is to collect, archive, process, and provide data on vehicle volume, classification, speed and truck weight (WIM) for various state and federal programs. The TDS database is part of the State’s legacy transportation database, called the Highway Analysis System (HAS) and commonly referred to as HAS/TDS. The HAS/TDS database includes vehicle volume, classification, and speed data.  The state is planning to transition from HAS/TDS within the next year. The WIM data are in a relational Oracle database. 

Highway Performance Monitoring System (HPMS)
The purpose of the Highway Performance Monitoring System is to prepare annual FHWA HPMS submittal which is due June 15 of each year for reporting the prior year data. The HPMS software is an FHWA-required reporting format. Currently, the state is transitioning from FHWA HPMS Version 5 (mainframe) and HPMS 6 (PC) to HPMS version 8 (GIS/LRS). Currently, the HPMS process uses various State databases, including the HAS Roadlog and TDS, Pavement Management, and GIS/LRS. The HPMS reporting software includes over sixty data items, in addition, to several GIS shape files. 


Weigh-In-Motion (WIM) 
The purpose of the WIM project is to collect, archive, process and provide truck weight data to state and federal programs, such as FHWA TMAS and secondary truck weight enforcement program. The WIM process archives data daily by auto-pooling and loading WIM data into the Traffic Weight Data Warehouse (TWDW). The current auto-loading process performs some quality control (QC) functions and provides selected users with email alerts on the status of the daily loading process. The TWDW is part of the Department’s web-based Highway Data Port (HDP) application, and is referred to as the “WIM Data Port”.

Data from the TWDW is used as part of Alaska’s secondary truck weight enforcement program.
Scope/Statement of Work

Per direction of the Project Manager provide general maintenance and support for TDS, HPMS, and WIM projects as needed. The following breakdown by project is for planning the types of resources that will be needed during the term of this contract. The section is in the process of transiting out of mainframe legacy databases and FHWA is revising reporting requirements to meet changes in the new highway bill. 

For each specific project, DOT&PF project manager will outline and agree in writing on a description of work, a general time frame and cost of the work to be performed. Each project will be accepted independently and reviewed in the monthly status report.

Primarily, this work shall be performed in Juneau. The project manager and other key staff leads are located in the DOT&PF Channel Drive office. At the request of the project manager, the vendor maybe required to attend meetings at other locations such as Anchorage or Fairbanks. We do not anticipate more than one or two trips two days in length 

All deliverables will be documented. The vendor will meet with the section lead programmer to go over the requirements.

The project manager may request knowledge transfer between contractor and the Division's IT staff. 

Services will be provided on a time and material basis.

1. Traffic Data System (HAS/TDS)

The contractor will:	
1.1. Provide general maintenance and support for HAS/TDS projects as needed, such as:

1.1.1. Support to determine stations currently not in use and update batch close-out software, and close inactive stations.
1.1.2. Modify HAS TDS lat-long field to conform to  FHWA TMAS standard and update FHWA station record export to meet TMAS reporting requirement
1.1.3. Provide traffic data analysis in response to special data requests


1.2. Provide special reports/extracts to meet the traffic reporting requirements of the annual HPMS submittal.  Extract format need to be loadable into the HPMS V8. 

1.2.1. To adjust axle counts to vehicles counts
1.2.2. Develop calculation to provide truck volume counts 
1.2.3. Provide data analysis of traffic data to respond  to annual FHWA data review  
	
2. HPMS

The contractor will:

2.1. Provide technical development, refinement, and maintenance support for the annual HPMS data submittal. The work includes technical support for the following:
· HPMS  Version 5 (FHWA mainframe software)
· HPMS Version 6 (FHWA PC software)
· HPMS Version 8 (V8) (FHWA web software)
· HAS/HPMS software
· GIS/HAS
· GIS/HPMS prototype

2.2. Provide general maintenance and support for submitting in HPMS V8.  This includes assistance in loading data and verifying data quality for items such as: CDS Route information, HPMS Links, Traffic Links in the HAS or GIS databases.

2.3. Provide technical support to DOT&PF staff for loading the follow data items into HPMS V8.

2.3.1. Pavement (IRI, Crack and Patch, improvements/year)
2.3.2. Curve and Grade
2.3.3. Road features (number of lane, ramps, and turn lanes)   

 2.4. Provide technical assistance for development of attribute data such as estimates and metadata. 
	
3. WIM

The contractor will:

3.1. Provide continuous support and maintenance of the WIM Dataport

3.1.1. Troubleshoot problems identified in the daily email alerts 
3.1.2. Provide consulting to the agency for WIM-related servers and processes

3.2. Enhance web interface and ITS Traffic Weight Data Warehouse as directed by the agency.  Support and improve automated WIM data archive, metadata archive and web interface based on user feedback depending on available funds.

3.2.1. Support and improve automated WIM data archive, metadata archive and web interface based on user feedback depending on available funds.
3.2.2. Develop an online log system by station and date to replace the current log maintained in-house.
3.2.3. Agency may request additional reports depending on available funds

3.3. Quality Control of the download process and make adjustments as necessary.

3.3.1. Assist in tracking missing data identified in the WIM Missing Data Report 
3.3.2. Make changes to control tables and reports as necessary 

3.4. Update the WIM batch process to the current of the IRD iAnalyze and auto poll process software if needed.
	
4. Provide General technical IT consulting for projects assigned to this task order.  
This is to support the staff assigned and to provide support to the ad hoc questions relating to traffic, HPMS, and user questions.

Special Expertise & Experience
DOT&PF estimates this Task Order requires 80-90 % of the work to be done by Experts. The remainder of the time will be completed by journeyman and technical staff. This Task Order primarily requires expert staff due to the knowledge requirements of several systems, e.g., the Department legacy database (HAS), FHWA programs and software, and the Department’s Highway Data Port and Oracle database.

All work must be completed in a timely manner to meet FHWA reporting deadlines.

· The contractor shall be familiar with the existing DOT&PF network databases (HPMS and the HAS mainframe legacy), business processes, and IT infrastructure
· The contractor shall be familiar with FHWA HPMS V5, HPMS V6 and HPMS V8, and business processes. 
· Special expertise is required in traffic and WIM data; the contractor must be able to present the data and provide report enhancements 
· The contractor must be able to code in ADABAS/NATURAL, and Mainframe JCL
· Knowledge and experience in the following technologies is required: java; html; server side (includes, style sheets, servlets, code fusion); Oracle/SQL; Natural; JCL; JDBC; Perl Script (used for batch processing), and the iPlanet server environment 
· Must be able to work with DOT&PF technical staff in exploring best procedures and practices
· Perform web site design modifications, including upgrading the WIM Data Port to the State of Alaska and DOT&PF public web standards
· The contractor must have the capability and patience to work with and train DOT&PF staff with basic maintenance, technical development, and refinement procedures of each system

Special Considerations or Constraints
Any solutions must adhere to the Alaska Department of Transportation Technology standards.

October 9, 2012 (Mary Ann Dierckman, Project Manager)
