Task Order request form
Complete all applicable sections and e-mail to:  doataskorders@alaska.gov
	ReqUesting AGENCY INFORMATION

	Department:
	

	Division/Section:
	TAX

	Billing Contact:
	BRENDA VAUGHN
	Ph #:
	907-465-3692
	E-mail: 
	brenda.vaughn@alaska.gov

	CC / LC:
	04209340



	Task Order information

	Solicitation Type:
	[bookmark: Check1]|_| Best Value	|_| Low Price

	Cost Type:
	|_| Fixed Fee	|_| Time & Materials: 4000 est # of hours

	Response Deadline: 
	08/05/2013 

	
	All TOPS Requests will be in circulation for a minimum of 5 business days.

	Project Title:
	Additional Programming Services Support for TRMS Project Data Entry Module

	Project Manager
	Don McDonald
	Ph #:
	465-2387
	E-mail: 
	donald.mcdonald@alaska.go

	Category:
	

	Start Date:
	08/09/2013
	Project Estimate:
	$385,000
	|_| NTE

	End Date:
	09/01/2015
	
	

	Location of Work:
	Juneau SOB 11th FL
	|_| No Preference



	IT STANDARDS


All work on any contract awarded as a result of this Task Order must be in compliance with state and federal requirements, including but not limited to the state information technology and telecommunication security policies and Technology Management Council (TMC) standards.

The State telecommunication and information technology security policies can be located at:
security.alaska.gov

The TMC standards can be located at:
www.state.ak.us/local/akpages/ADMIN/info/plan/standards.shtml

Both can be downloaded by any authenticated state employee.

	DEpartment Approval

	|_|
	I, Donald L McDonald, represent that I am authorized to and do bind the Department to this request and certify that this Task Order is in compliance with the Department’s IT Plan, the Statewide IT Plan and the IT Standards, and is in the best interest of the state.



	TOPS Request Form v2
	
	
	TO #:
	0099-04-14
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Background
In 2012, The legislature approve funding for a replacement of the Tax Division's Revenue Management System.  Since that time, the division has secured a contract with Fast Enterprises for the installation and implementation  services for a RMS; however, the RMS procured does not contain a data entry module compatible with our existing data entry system.  It was decided to construct a Data Entry Module in house, using local resources building on the division's existing Kofax Capture and Kofax Transformation Services.  

Having a robust data entry module is crucial to the success of the RMS project.  The division is finding that it needs additional programming resources to ensure the optimal outcome of the project.  It is estimated that a part-time project manager (10 hrs/month), a full time senior programmer and a full-time junior programmer will be needed to complete all three phases of the project including warranty/support and knowledge transfer (if funds allow).  Approximately 4000 total hours


scope / Statement of work

Currently, all taxpayer related correspondence ( tax returns, license applications, letters, tax adjustment reports and etc ) are processed in our legacy system and then imaged after the it has been fully processed.  

Our new Tax Revenue Management System (TRMS) schema and methodology requires that documents be scanned/imaged after being opened in the mailroom and then have the data extracted from the form and imported into TRMS along with the associated images.  To accomplish this, we have decided to develop a data entry module using the existing applications on site.  Kofax Data Capture and KTM.

 The data entry module includes data capture from scanned images by Processing staff as well as automated form classification, seperation and data extraction.  It is anticipated that this project will be completed in three to four stages in the next two years.

In coordination with Tax Division lead programmers, the contracted staff will perform the following SOW.

PHASE 1

Design, build, test, deploy, implement and maintain in Kofax the necessary document structure and classifications for the management and scanning of forms and sub documents.

Design, build, test, deploy, implement and maintain user interface screens that mimic the paper form and a user would then manually extract (data capture or keys) the data as presented.  This includes all forms managed by the Tax Division 

Create and maintain a Kofax workflow that allows for either single pass or double pass validation of form data, quality control for image quality, and then release.

Develop and create a methodology to manipulate the extracted output from the release process using SQL stored procedures to generate a data file that meets all the file specifications per form under the direction of Fast Enterprises (RMS Contractor) (.csv and flat file formats).

Develop and implement a methodology to extract .tiff files and related index files  to generate a data file to be consumed by TRMS for the storage of images scanned after data capture under direction of Fast Enterprises (RMS Contractor).

Provide any imaging support in the Tax Divison Legacy systems.  All interfaces are built and written in Powerbuilder 10.5.  Refactor any code for which will be deprecated by migration to the new system while still maintaining functionality for remaining tax programs until all programs have been migrated.

Provide implementation roll-out services and document processes of this project according to Tax Division standards as well as provide testing support services and assist Fast Enterprises with troubleshooting and issue resolutions pertaining to imaging and data capture.

PHASE 2

Continuation of maintanence of new system, repeat first phase process for any new or additional forms

Build and Train KTM automation for the classification and seperation of forms. (Details to be discovered at start of phase) for all forms and tax programs.

Integrate the automation into the existing Kofax workflow

Provide implementation roll-out services and document (technical and user manuals) all processes of this project according to Tax Division standards as well as provide testing support services and assist Fast Enterprises with troubleshooting and issue resolutions pertaining to imaging and data capture.


Provide any imaging support in the Tax Divison Legacy systems.  All interfaces are built and written in Powerbuilder 10.5.  Refactor any code for which will be deprecated by migration to the new system while still maintaining functionality for remaining tax programs until all programs have been migrated

PHASE III

 Building on the work in phases I and II, Continuation of maintanence of new system, repeat first phase processes for any new or additional forms as well as phase II processes.

Complete the KTM component for the automation of extracting data from all identified tax returns.  This will include adding form enhancements such as database look ups, OCR, information hiding and secondary data entry screens for human validation of questionable forms.  

Integrate the automation into the existing Kofax workflow

Provide implementation roll-out services and document (technical and user manuals) all processes of this project according to Tax Division standards as well as provide testing support services and assist Fast Enterprises with troubleshooting and issue resolutions pertaining to imaging and data capture.

Provide any imaging support in the Tax Divison Legacy systems.  All interfaces are built and written in Powerbuilder 10.5.  Refactor any code for which will be deprecated by migration to the new system while still maintaining functionality for remaining tax programs until all programs have been migrated


special Expertise & Experience
MS SQL SERVER (including building business objects and stored procedures) min 5 years experience
   -  Must have experience using SSIS packages
Some Knowledge of Kofax 10 and KTM (Kofax Transformation Services)
Powerbuilder 10.5 or better (min 5yrs experience with PB10.5 and Powerbuilder Foundation Class LIbraries
3 yrs or more experience working with any state's Revenue Taxing Agency within the United States within the last 5 years
MS Visual Studio VB.NET min 5 years
Understand encryption concepts within the database engine and between business objects



Special Considerations or Constraints
All personnel assigned to the project must be able to submit fingerprints and pass a background check and must be fluent in written and spoken English language.

75% of the Contractor Staff must be embedded on site with Tax Division Staff when working on any tasks related to this task order. 

Contractor Employees must sign confidentiality agreements and within 90 days of start of contract, all employees working on this project must attend a data security and confidentiality training class offered by the division. 


TASK ORDER REQUEST FORM INSTRUCTIONS
Header Information
The Task Order # will be assigned by the Task Order Manager. Please do not otherwise assign your own number to this form.

Requesting agency information
Enter agency-specific information as required.

1.	Department:		Select your department from the dropdown box.
2.	Division/Section:	Your division and section names.
3.	Billing Contact:		The name and contact info that invoices related to this Task Order will go to.
4.	CC/LC:			The collocation/ledger code that the task order will be billed against.

Task order Information
Enter information regarding this task order.

1.	Solicitation Type:	Select which solicitation method to use for this Task Order.

-	Best Value will be awarded to the responsive and responsible vendor with the most
	advantageous response, considering project approach and risk assessment, experience and
	qualifications, Past Performance Information (PPI), and cost. Each of these four evaluation
	criteria are weighted equally at 25%.

-	Low Price will be awarded to the responsive and responsible vendor with the lowest price after
	the price has been reduced by a percentage equal to the vendor’s PPI score for evaluation
	purposes. Response Forms are required under this Solicitation Type.

2.	Cost Type:		Flat Fixed Fee or Time & Materials. If Time & Materials, must enter estimated 
		number of hours needed. This will be used by the vendors in their Cost Proposal.

3.	Response Deadline:	All TOPS Requests will be circulated for a minimum of 5 business days. 
	This is a minimum and a later date may be entered.
4.	Project Manager:	Enter the agency Project Manager name and phone number. This will be the
		point of contact for all project-specific inquiries.
5.	Category:	Select the Category number that this Task Order generally falls into. Category
		definitions can be found at:
		http://doa.alaska.gov/ets/taskorder/
6.	Start/End Dates:	Enter the anticipated start and end dates for the Task Order.
7.	Project Estimate:	Enter the estimated cost of the project. If “NTE” (Not to Exceed) is checked, any cost 	proposals above this amount will be rejected.
8.	Location of Work:	Indicate where work should take place. Check “No Preference” if remote work is
		allowable. All work must be performed within the United States or Canada.

Vendor Selection
ALL TOPS Requests will be submitted to all vendors in the TOPS Vendor Pool.

Department Approval
Indicate your department’s approval (IT, fiscal, and procurement) by entering the final approver’s name and checking the box. It is your agency’s responsibility to ensure all internal approvals are obtained prior to submitting this form to the Task Order Manager. Neither the Task Order Manager nor the Department of Administration assume any responsibility for an agency’s failure to obtain proper internal approval.
