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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Our Project Initiation entails the creation of five Project Documents from our standard templates.  These documents (Scope, Change, Configuration, Communication, and Risk) are delivered to DGS and reviewed with Sponsorship.  These are living artifacts, and are reviewed and updated with regularity.

A Project Plan showing a WBS (Work Breakdown Structure) will be drafted by our Project Manager and then reviewed and altered during discussions with the DGS Project Manager / Sponsorship. Our PM is on-site in Juneau. The Initiation Phase is followed by the Design Phase.  During this period, we deliver an FRD (Functional Requirements Document) and a DDD (Detailed Design Document).  

The FRD - with input from the DGS Project Manager - will consist of the "As Is" state (the system and business processes DGS currently uses), the "To Be" state (the desired outcomes and expectations), and "The Gap" (the functionality that takes DGS from the As Is to the To Be).  A core driver to gathering To Be requirements for the new system is the capture of Use Cases (how the new system will actually be used).  These Use Cases provide a powerful bridge between a stated requirement and client expectations.  They also provide a baseline for the Requirements - Use Cases - Data Elements - System Functionality - Code Mapping - Testing/QA sequence of system development.

The DDD begins at a high level and increases granularity of design in the course of the document.  The DDD begins with Architectural Diagrams and Design Toolsets (.Net, SQL, Reporting Services, etc.).   Within the DDD will be a database schema and ERD (entity relationship diagram) as well as detailed system interface diagrams.

During the Design Phase, project artifacts (documents, designs, notes, etc.) are stored in our Configuration Management Tool (we propose TeamForge), which is opened to DGS Sponsorship and Key Players so that artifact management, requirements tracking, bug tracking, issue tracking, etc. are completely transparent to the larger Team.  Through this transparency, surprises are greatly reduced and risks mitigated.

As a part of Design Phase deliverables, we will develop a WBS/Backlog List of activities and tasks to reach each Major Milestone.  These activities and tasks are crafted into Sprints.  Each Sprint has several key components: Discrete Deliverables, 	1 – 5 days in length, and QA/Documentation.

Our Project Management delivery methodology focuses on process, is based on Scrum, and emphasizes high client interaction.  A vital component of our project approach is communication and iterative deliverables. These deliverables are demonstrated to Key Players, SME’s, and select User Communities through the User Interface during weekly in-person or WebEx sessions.  Again, transparency is paramount.

By doing so, we are able to work hand-in-glove with DGS Stakeholders and deliver a product that exceeds DGS’s expectations.  The current system, with its four transactional tables and nine static tables will be ported from Access to SQL.  The Admin and Enforcement Menus will be replicated and the appropriate queries and interfaces built to replicate the existing functionality.

The system will access the State Intranet through wireless connectivity.  The look-ups, transactions, and data exchanges will be real-time (no hand-held docking for sync capability).

System access security will use the existing LDAP authentication on the State Intranet.  Reports will be generated through the new front-end of the system allowing for administrative “true-up” and communication (via email).






[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Risk:  Not capturing complete requirements for the new system.
Why it is a risk:  This impacts user satisfaction, project timelines, and Project Scope Management.
Solution:  Capture initial requirements through user interviews, review of existing system, and development of Use Cases for the new system.   Deliver screen mock-ups with the user community to confirm required functionality.

Risk:  Client expectation of porting existing data vs. data migration to the new sytem.
Why it is a risk:  This affects client satisfaction. The data to be ported may not be cleansed (contain erroneous data or data fields), therefore causing the populating of the new database with the same erroneous information.
Solution:  An understanding that porting the existing data to the new database (from Access the SQL) and replicating the existing data schema is different than designing a new database and – through the use of scripting, cleansing, and mock conversions – performing a data migration.  This solution ports the existing data schema and existing data.  Optimization and clean-up can be performed subsequent to porting, but is not in the scope of this project.

Risk: Lack of wireless connectivity from garage parking areas.
Why it is a risk:  For the new system to work real-time, there must be wireless LAN (local area network) connectivity.  This affects client satisfaction and cost.
Solution:  Early in the project, assess LAN wireless signal strength from various areas in the SOB parking garage.  We have checked on wireless internet connectivity from the visitor area parking in the SOB but are unsure of State of Alaska LAN (intranet) signal strength.  If there is insufficient signal strength in areas of the parking garage, a simple and inexpensive LAN repeater (antenna) can be installed.

Risk: Client expectation that the solution is an Internet rather than an Intranet solution.
Why it is a risk:  An expectation that this is an Internet solution affects both client satisfaction and cost.
Solution:  An understanding that DGS users will access the system through the wireless State of Alaska LAN (local area network).  This allows for the utilization of existing security protocols and access rights. The new system will be – in this regard – browser based.  To develop a true Internet accessible application an entire new layer of encryption security would need to be implemented, increasing both scope and cost.

Risk:  Access to DGS PM and key stakeholders
Why it is a risk:  This affects cost, schedule, and client satisfaction.  Our development team will need to communicate and interface with the appropriate DGS players in a timely manner.
Solution:  Establish regularly scheduled communication meetings at a frequency that is compatable to project delivery.  Establish groundrules regarding ad hoc meetings that would invariably need to be called.




[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	We have been in business since 2003, and established in Alaska since 2007.  We have delivered fixed bid projects to a variety of Alaska State departments.  While we do provide Time and Materials resources to our clientele, the majority of our revenue comes from fixed bid engagements such as this one.  We have a time-tested delivery methodology for such engagements, and referenced clients on each such engagement.

Project Executive Summary - In a project very similar to this one, we converted an Access-driven application for an Alaska State Department into a SQL/.Net web-based application that became the core system for a new Division in the Department.  The system needed to be – and was – developed and implemented in a very short timeframe and with a very tight budget. We captured Requirements and Use Cases, architected the solution, developed the code and back-end database (as well as interfaces with other applications through Web Services), trained staff and implemented the new system. This project was fixed-bid.  We continue to support the application.

The Business Framework – The new Division had the challenge of combining three “flavors” of business users.  The new system needed to both present a common work flow for all the users, but also accommodate the unique characteristics of each user community.  The look and feel of the solution also needed to map to a physical desktop, so “Tray” or inbox was added that incorporated Cases, Entities, Activities, and Reports.  Working under the direction of the client sponsor, we introduced the potential solution, acquired extensive feedback, and focused on user satisfaction to mitigate the impact of enterprise change.  The user community needed to be able to access and interact with the system remotely, so the web access component was critical.

The Approach - Ascertaining business requirements, workflows, use cases, unstated needs, and recommending business process improvement was paramount in this short product development cycle. 
Through daily interviews, feedback mechanisms, weekly builds, and a keen focus on discrete deliverables we were able to deliver ahead of schedule and on budget. With weekly “product display” sessions, the User Community was able to see that we had listened, understood, and enacted their requests.

The Solution - We have been able to craft strong bonds and mutual respect with our client’s I.T. resources by emphasizing our ability to actively listen, heed advice, and work together for a common purpose.  With the rapidity of this application’s development, our Business Analysts, Software Architect, Software Engineers, Software Quality Assurance Analysts, and Software Testers focused on exceeding client expectations within – literally – a 24 hour change cycle. Security was a major concern given the sensitivity of the data.  Given our past experiences in Alaska, we are acutely aware of State security standards and ensured that the transmittal of data was based on identity management, encryption, and validations.  Through Web Services technologies, we defined protocols, authentications, and validations. Reports were generated through Microsoft Reporting Services (packaged with SQL).  As a final enhancement to the solution, some in the user community had requested that – in lieu of navigating through the application – a Wizard be built and layered on top of the solution to improve the user community experience.  

Executive Summary – an Alaska State Division was in need of an entirely new operational system.  Working with State Sponsorship and Subject Matter Experts we captured requirements and use cases, architected and designed the solution, built the solution, and are in the process of client training and implementing the solution. The system utilizes existing divisional infrastructure toolsets (SharePoint, Reporting Services, etc.) to leverage the existing divisional investments.  The system needed to be web-based for remote access.


EXPERIENCE/QUALIFICATIONS (CONT.)

	Business Framework – the Division had several disparate and non-integrated systems that were operating in silo’s without taking advantage of workflow processes.  The new system had as a prime driver the integration of division-wide workflows that would seamlessly integrate within one system.

The Approach – We worked daily with Division stakeholders and Sponsorship to define the workflows, the system requirements that mapped to those workflows, and the Use Cases that validated the proposed functionality.  The new system is driven by workflow management with an emphasis on case management and shared / rolling calendaring functionality.  Data from a variety of sources (databases) were migrated/cleansed to the new SQL database.

The Solution – The web-based system will go live in July, providing an entirely new platform for daily divisional operations with role-based security, a rules engine, administrative module management, reports, and collaborative tools.  The architecture provides a user interface that is based on user community workflows, a logic layer that provides cross-operational informational sharing, a data structure that allows for ease of reporting, secure web services to third party participants for information sharing,  and the leveraging of existing divisional investments.

Project Executive Summary – We implemented a 500-screen / 2,000 data table enterprise system for an Alaska State department.  The system was completed for a cost that was 80% below similar implementations.  As an enterprise web-based application, we overcame the connectivity and bandwidth issues inherent in Alaska.  We continue to support and enhance the application.  

The Business Framework – There were 17 areas of major functionality.  We leveraged an existing application from another State to minimize costs.

The Approach - During the Design and Development Cycles, we initiated weekly WebEx sessions with discrete user communities.  The purposes of these were to show that we listened, understood and implemented changes to the system that better reflected the user needs.  As an example, when a discrete user community stated “we need the drop-down menu to include XYZ” or “it would really help us if these fields auto-populated”, they were able to see those specific changes the next week at the weekly WebEx session.  Some of the technical challenges we overcame included:  The development of a new client infrastructure; managing information exchanges with internal and external agencies through a variety of firewalls, proxy servers, etc.; load balancing;  replication and real-time operations for very remote geographic locations; implemented a technology to overcome major bandwidth issues so greatly enhance the user experience; implemented several different frameworks to suite particular environmental needs;  implemented a segregated reporting server due to the large number and size of needed reports.

Reports were a critical component of the solution (some of which were over a thousand pages), and we designed, built, and implemented a reporting solution that allowed for system independent reporting while the core application continued to be unaffected. The system utilizes a powerful reporting engine that can be used in web based applications as well as in desktop applications.  Ad-hoc reports are available as well as templates that can be exported in a variety of formats, including PDF files, Excel, CSV, HTML or XML. 

The Solution - Our Business Analysts, Software Architect, Software Engineers, Software Quality Assurance Analysts, and Software Testers focused on mapping to not only the Requirements, but also the Client Sponsor and User Community’s expectations (unstated requirements). Security was a major concern given the sensitivity of the data.  We worked with the client information security team to ensure that the transmittal of data was based on role-based identity management, encryption, and validations.  Through Web Services technologies, we defined protocols, authentications, and validations. Besides building system help documentation into the application, we provided both classroom and on-the-job training for the User Community Training.  Our training regime began early in the process, so that familiarization could take place over an acceptable time frame. ITIL based Support and Maintenance continues (with a focus on incident / problem / root cause).



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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