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[bookmark: _Toc313454823]General Instructions
Vendors must use the templateset out herein for submission of their response to a TOPSRequest Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Providea concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. Thesummarymust demonstrate yourunderstanding of how to successfully complete the workin a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllableand non-controllablerisks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:EVALUATOR NAME:      	SCORE:|_|10|_|5|_|0
	TESTING
As requested in TO #06-0003-12, our company will provide a User Acceptance Testing (UAT) site manager and three full-time testers to execute functional testing for the WIC SPIRIT system. Each team member will be available onsite at the Frontier Building in Anchorage for a total of six weeks over the course of two  scheduled rounds of testing. Additionally, our expert test consultant will be available over the course of the project for as-needed analysis, oversight, and evaluation. Our bid for this project is based on providing the following hours of service:

      UAT Site Manager – 240 hours
      Tester 1 – 240 hours
      Tester 2 – 240 hours
      Tester 3 – 240 hours
      Test Consultant – 40 hours

Our staff will follow the procedures defined by the implementation contractor and outlined in the UAT Methodology Plan provided as Attachment A to the TOPS Request. Our UAT site manager will oversee and coordinate testers, address questions, manage and track the status of test scripts, manage failed test scripts and issues, and ensure that the UAT process runs as smoothly as possible. Our designated testers will run the test scripts that the implementation contractor has prepared, log issues according to the formats and procedures outlined by the UAT Methodology Plan, and validate user/training materials prepared by the implementation contractor and the State. 

We will act as an advocate for the State to ensure adequate testing and a timely, well-qualified move to Production status. If greater quality assurance measures are desired and the State wishes to deviate from its current approach, we will provide a highly qualified test consultant to analyze the test regimen and assist with oversight and evaluation as necessary.

We will confirm that the WIC SPIRIT application runs satisfactorily, and ensure that the appropriate migration occurs according to the procedures outlined in the UAT Methodology Plan. 


ASSUMPTIONS
The Scope of Work for TO #06-0003-12 specifies that we will use the procedures and testing assets prepared by the State and the implementation contractor. Given these constraints, the success of our project approach is based on the following assumptions:

  -  The State and implementation contractor will provide complete and detailed test scripts covering full 
      system functionality.
  -  The State and implementation contractor will provide correctly configured test equipment 
      (computers and peripheral devices).
  -  The State and implementation contractor will provide adequate training and materials for the WIC 
      SPIRIT system.
  -  The State and implementation contractor will provide complete and accurate data for testing.
  -  The State and implementation contractor will provide complete and proper documentation for setup,  
      preparation, validation, and tracking of testing issues as outlined in the UAT Methodology Plan.
 -  The State and implementation contractor will provide complete and proper adhoc testing scenarios asoutlined in the UAT Methodology Plan. 



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME: 	SCORE:  |_|10  |_|5  |_|0
	We have identified the following risks associated with TO #06-0003-12:

1. RISK: Availability of contractor's staff vis-à-vis flucuating demands of project/ WHY IT IS A RISK: Based on our experience with similar projects it is quite common for the testing schedule to be changed based on events beyond the control of the testing contractor. Without proper planning and anticipation, the contractor may find themselves unable to adjust to meet the needs of the project. This in turn could negatively impact the project schedule, scope, and, ultimately,liklihood of success./ OUR SOLUTION: We have developed an extremely efficient model for providing as-needed services and as a result, our staff is very flexible. We will make sure that our team members are available at the times stated in the TOPS Request, and we are willing and able to accommodate dynamic changes in the schedule as the project evolves. Furthermore, at minimal additional cost, we have added the role of testing consultant. One of the duties of this highly experienced test manager will be to anticipate schedule changes and have appropriate contngency plans in place. 

2. RISK: Gaps in current testing documentation/ WHY IT IS A RISK: The purpose of our involvement is to run the tests that the implementation contractor has created. If there are gaps in the testing documentation, we will not be able to test the system thoroughly./ OUR SOLUTION: In the event that we identify a gap in the testing documentation, we will  (1) clearly identify the gap, (2) immediately notify the State to determine the appropriate course of action, and (3) increase our involvement, if desired, to update, modify, or add to testing documentation.

3. RISK: Inadequate or incomplete test data/ WHY IT IS A RISK: Leads to erroneous, incomplete, and failed testing due to data anomalies, which hinders testing time, scope, and success of the project/ OUR SOLUTION: We will notify the State immediately to determine the appropriate course of action and, if desired, increase our involvement to help identify and resolve the issue.

4. RISK: Inadequate or incomplete resolution of issues during UAT/ WHY IT IS A RISK: Leads to erroneous, incomplete, and failed testing, which hinders testing time, scope and success of the project./ OUR SOLUTION: The UAT site manager will log issues according to the procedures in the UAT Methodology Plan and provide rigorous management to ensure that issue resolution follows the appropriate course. We will notify the State of unresolved issues, and  we can increase our involvement if desired to resolve the problem. 

5. RISK: Insufficient testing/ WHY IT IS A RISK: Insufficient testing results in an inadequate, unstable product./ OUR SOLUTION: If our UAT site manager suspects that testing is insufficient, we will notify the State immediately to determine the appropriate course of action. If desired, we can increase our involvement to analyze the testing regimen and make recommendations to ensure adequate testing.

[bookmark: _GoBack]6. RISK: Insufficient State resources to develop appropriate testing scenarios in support of the ad hoc testing effort. WHY IT IS A RISK: Development of ad hoc testing scenarios will require State resources. If these resources are unavailable, incomplete ad hoc testing might result, increasing the risk that the application is not properly performing in important ways. OUR SOLUTION: Beginning upon contract signing, we will be proactive to ensure the approprate scenarios are in place or there is a process to get them in place in a timely fashion. 



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:	SCORE:  |_|10  |_|5  |_|0
	COMPANY QUALIFICATIONS

We are an Anchorage-based software development, system integration, and geographic information systems (GIS) development company with over 25 years of experience serving clients around the United States. Our primary business goal is to help our clients implement the most cost-effective IT solutions to their business problems. We provide excellent, talented professionals at competitive rates, and we support our clients and staff with innovative business systems that promote efficient time and resource utilization.

We have implemented hundreds of successful software solutions for a broad range of public and private organizations. We have been supporting federal, state, and local governments for years, and have a great deal of experience with the State of Alaska. 

Behind every successful project is our commitment to testing our deliverables. We make testing a core aptitude for all our technical staff members. Each team member is well versed in our scaled approach, which includes elements of unit, system, integration, and user acceptance testing. When appropriate, we provide test leads to ensure that our systems meet all known performance, stability, and functionality benchmarks.

STAFF QUALIFICATIONS

We have assembled a highly qualified team to complete this project. Both our proposed UAT site manager and our expert testing consultant have extensive experience implementing and testing software solutions for the Federal Government (Department of Defense) and the State of Alaska.

Our proposed onsite UAT manager has more than 10 years of IT experience and an additional 10 years of business experience outside of the IT industry. His expertise includes analyzing, designing, and developing databases, web applications, and reporting services. He is a skilled project manager with extensive experience in team management.

Overseeing the UAT process will be our testing consultant, an accomplished project manager/analyst who excels at working with large government systems. He is an expert at procedures, methods, and process improvement and has extensive testing experience. His work history includes 30 years with the State of Alaska. His most recent work includes overseeing implementation and testing of a natural gas storage management system. Prior work involved determining and implementing test architecture, modalities, test plans, script development (including "Gating"), and reporting requirements for a major Alaska telecommunications company. During this project, he managed up to 30 testers and supervised development of user acceptance testing processes including thousands of test cases.

EXPERIENCE

STATE OF ALASKA, DEPARTMENT OF REVENUE, DATA ENTRY AND EXAMINATION
Our company was contracted to custom build a Data Entry and Examination (DEX) application to improve tax return processing for the Motor Fuel, Mining, and Corporate Income tax programs. This project involved extensive testing including the following:
  -  Development of a comprehensive testing process including role definition and integration of lifecycle 
      tools
     such as Team Foundation Server and Microsoft Test Manager
  -  Component development using an iterative process tightly coupled with specification, unit testing, 
      and test case creation

STATE OF ALASKA, DEPARTMENT OF REVENUE, PERMANENT FUND DIVIDEND ONLINE APPLICATION 
DAIS IV is a high-profile software application responsible for distributing the Permanent Fund Dividend (PFD) to over 600,000 Alaskan residents in what is the single largest individual cash transaction in the country, ranging to as much as $2 billion. Our company supported Permanent Fund Dividend Division (PFDD) throughout the entire software development life cycle in a multi-year project that moved dividend distributions away from mainframe computers and onto more modern, mid-tier technologies. As part of the successful implementation of this system, we supported PFDD in achieving 99.99th percentile confidence goal on all disbursement runs through extensive result audits and performance testing.


EXPERIENCE/QUALIFICATIONS (CONT.)

	STATE OF ALASKA, DEPARTMENT OF LABOR, ALASKA LABOR EXCHANGE SYSTEM 
The Alaska Labor Exchange System (ALEXsys) was developed in response to an overwhelming need for connectivity between job seekers and employers in the State of Alaska. Our company positioned a large development team consisting of consultants, expert analysts, software developers, and testing leads at the Department of Labor (DOL) offices in Juneau .This team integrated with the DOL team to form one cohesive unit that resulted in the successful rollout of the application.

We assisted DOL with a full gamut of software development expertise. During the final phases of development, our team was tasked with filling the role of test lead, which included detailed planning and the implementation of a testing process, development of a formal test plan, and the management of a large test team.

ALASKA COMMUNICATIONS, CUSTOMER RELATIONS MANAGEMENT SYSTEM TESTING
Our company set up and managed testing activities for a customer relationship management (CRM) project of critical importance to a major Alaska telecommunications company. We established the test program and provided ongoing management and operation. Tasks included determining and implementing test architecture and modalities, creating test plans, developing scripts, and analyzing reporting requirements. 

We managed a testing team of up to 30 testers and managed the UAT process for thousands of test cases. Additionally, we executed subcontractor requirement validation tests incorporating over 30,000 test steps. We also developed bug identification, reporting regime, and corrective management; set up and managed issue tracking software, and managed the relationship with the primary contractor in all matters related to testing, including business analysis and business process reengineering.

STATE OF ALASKA, TAX DIVISION, ONLINE PERMITTING AND LICENSING SYSTEM
The Alaska Department of Revenue, Tax Division used a number of solutions to manage and collect tax and licensing data in the state. We developed specifications to streamline their processes and developed the Online Permitting and Licensing Application (OPAL). This modular system allows users to apply for licenses and pay fees online with full security and authentication. As part of the development of the final application deliverable, the project was broken down into analysis, design, development, testing and deployment phases. 

REGULATORY COMMISSION OF ALASKA, E-GOVERNMENT
The RCA is responsible for regulating public utilities and ensuring that they provide adequate services at reasonable rates. Since 2005 the RCA has engaged in a multi-tiered process to substantially improve its regulatory activities and its reputation for timeliness and completion. We have continued to provide the RCA with support since the completion of the first phase of the ACO STAR project, including continuing business and system requirements definition for additional incrementally implemented functionality; testing, training, and documentation to support each newly released enhancement; custom web development to support usability and expand feature-sets; a GIS solution to provide service area information for both RCA staff and external customers; and ongoing, onsite support.

TRANS ALASKA PIPELINE SYSTEM QUALITY BANK
For over 15 years RDI has been hosting, maintaining, and administering the Quality Bank system that computes the value of all crude oil in the Trans Alaska Pipeline. North Slope reservoirs yield crude oil with different compositions, thus different values. All oil is commingled at Pump Station 1 and eventually loaded into tankers in Valdez. Two refineries extract crude oil from—and return low or negative value waste products into—the line. Accounts are settled every month. 

Ten years ago, our staff completely re-architected the Quality Bank system, which includes systems in both Alaska and Texas. Shippers, refiners, and producers exchange millions of dollars, as directed by us, to account for changes in value to their monthly shipments of crude oil.

Samples are taken from all source fields and sent to Houston, Texas for analysis. A pricing consultant in Dallas assigns values to all components of each crude stream for each field, based on West Coast and Gulf Coast prices. This generates per-barrel values. Lab data and pricing data are combined with volume data from Alyeska for final calculations. All work results are audited and the system is subject to rigorous testing and QA.



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_|By checking this box, I certify that neither I,, nor any member of my immediate family has a material personal or financial relationship with thisvendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.
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