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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	[bookmark: _GoBack]This project entails providing development expertise for completing the enhancement and migration of the current Alaska Court System website to a Drupal content management system. 

In reading the task order, it seems there is a very large, complex scope that will probably not be completed within the assigned budget. However, RDI is well-positioned to provide on-going development and subsequent support of this system. When it seems there may be a significant mismatch between available budget and desired scope, our goal is to maximize value delivered by ensuring that each and every hour we provide is helping our client get as far as reasonably possible toward achieving their goals. 

The flexibility of our staffing model supports such an approach. We are structured such that we do not need to fully book an individual on a given assignment; we can provide them only for the hours each week which are required. This approach, because we are flexible and will only bill for hours worked, allows for cost-effective service delivery even if the project has to slow down for any reason (e.g. to allow time for the client to make a decision). 

However, even given our flexibility in hours delivered each week, it is still important to establish an approximate schedule. Therefore, we propose the following:

    --  6/15/12 to 8/1/12, ~16 hours/week = ~100 hours
    --  8/16/12 to 12/14/12, ~8 hours/week = ~100 hours
    --  12/15/12 to 12/14/13, ~4 hours/week = ~200 hours

We recommend front-loading the hours during the first few months and then ramping down over time. As discussed above, the schedule can be adjusted as the project needs dynamically develop. 

As for specific methodology, for this project we recommend a SCRUM approach where we deliver new versions of the site(s) on a frequent basis allowing for agile incorporation of client feedback and continuous iteration toward the best possible product. As discussed below, however, the project will incorporate some elements of a waterfall approach. 

At the beginning of the engagement, before development begins, we will work with ACS to create a project plan which includes prioritizing and organizing the tasks for the website. The plan will address the informational structure of the site(s), content categorization/organization, usability and accessibility. Next we will produce a site map that will drive construction of the site’s navigation and influence various elements of the site, such as breadcrumbs, headers, footers, and sidebars. We will then create a site framework and design. Once the core design is in place we can begin migrating content. We will also evaluate and select (or develop) Drupal modules required to support various functionality (e.g., content expiration, Active Directory integration, WYSIWYG editing). Once the migration is complete, we will provide on-going support and training. 

ASSUMPTIONS
    --  Contractor staff will work at the direction of an ACS project manager
    --  ACS agrees and understands that the allocated budget is likely not sufficient to complete all scope 
        items in the TOPS request form



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	RISK: Lack of availability of key personnel/WHY IT IS A RISK: The TOPS Request Form does not list any blackout periods when key ACS personnel will be unavailable or when work may not be done./OUR SOLUTION: We have found that we can best mitigate this type of risk by planning periods of unavailability as far in advance as possible. We propose to plan for them as soon as they are known. We have already planned similar periods of resource coverage and shortages for our own personnel, and these can be adjusted as necessary.

RISK: Lack of availability of contractor staff/ WHY IT IS A RISK: If contractor staff is not available, the project schedule, scope, and success will suffer./ OUR SOLUTION: We have developed an extremely efficient model for providing as-needed services. Our staff is very flexible. We will make sure that our team members are available for the hours stated in the TOPS Request, and we are willing and able to accommodate whatever schedule the ACS uses as the project evolves.

RISK: Mobile-capable website/WHY IT IS A RISK: The project requires an application that provides a web interface viewable on both desktop computers and generic mobile web browsers. In many cases, simple optimization of the code presented to the web browser will be sufficient. However, there are also many other cases in which specialized code could be required to deliver the end user with a product that will work well on the chosen platform. There are so many combinations of mobile software and hardware, that testing on all of them is impractical and cost prohibitive. /OUR SOLUTION: The application will be coded in such a way that it is usable on both touch and mouse environments. The site layout will be tested on a variety of screen sizes and shapes. The site will be tested on the two most popular mobile operating systems, Android and iOS, using the default browsers of each.

RISK: Uncategorized, disorganized, or content that has not been generated/ WHY IT IS A RISK: Because most organizations do not have a designated employee for categorizing and organizing content, it can be difficult to make decisions and obtain the content necessary to create the website./ OUR SOLUTION: Our technical contractor will provide rigorous project management and communicate with the ACS point of contact immediately if issues with content begin to hinder project progress. 

RISK: Desire for new features/WHY IT IS A RISK: Clients often begin to see the potential for new features while a new application is being developed. Development of new features can easily lead to “scope creep,” under-budgeted hours, and neglect of required features./OUR SOLUTION: The analysis effort we propose at the beginning of the project will produce documentation of required features to complete. We will revisit this documentation frequently and use regular status meetings to ensure that all required features are being prioritized and completed. 

RISK: Insufficient testing/ WHY IT IS A RISK: Insufficient testing results in an inadequate, unstable product./ OUR SOLUTION: If our technical contractor suspects that testing is insufficient, we will notify the ACS immediately to determine the appropriate course of action. If desired, we can increase our involvement to analyze the testing regimen and make recommendations to ensure adequate testing.

RISK: Insufficient budget/ WHY IT IS A RISK: If the project isn’t properly managed, insufficient budget could result in dissatisfied users and an unstable product./ OUR SOLUTION: We will work with ACS to ensure the budget is managed such that the highest priority items are completed first and the technical contractor delivers the highest value possible within the given hours of service. 
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	COMPANY QUALIFICATIONS

Our company has been providing information technology (IT) services in Alaska and around the world for over 25 years. We have provided web development services for a huge variety of IT projects, including many State of Alaska system upgrades and redesigns.

STAFF QUALIFICATIONS

Our proposed lead technical contractor has worked in IT for eight years as a developer, analyst, and project manager. He has extensive experience with Drupal content management systems, including creation of a customized Drupal 6 installation. He has provided technical support for Drupal users, analyzed requests for new features, and built and implemented customized modules using PHP, HTML, JavaScript (including jQuery), and CSS. He has also managed large-scale imports of over 10,000 existing pages and supporting files into Drupal. Our lead technical contractor will be supported by up to two additional staff. 

In addition to his Drupal experience, this contractor is a Microsoft Certified Professional Developer (MCPD) and has extensive analysis experience including an end-to-end review of the web presence of an entire Alaska State Government department.

EXPERIENCE

ALASKA YOUTH AND FAMILY SERVICES NETWORK WEBSITE UPGRADE
We upgraded and enhanced the Alaska Youth and Family Services Network (AYFN) website incrementally from Drupal 4.7.6 to Drupal 6.15. Because the upgrade directly from Drupal 4.7.6 to Drupal 6.15 was not recommended, we performed the work incrementally, first upgrading to Drupal 5.x, and then to 6.15. Each upgrade required additional module upgrades or conversions (e.g., converting the Flexinode module to CCK when converting to Drupal 5). The incremental approach to the upgrade ensured the integrity of AYFN data, and ensured that all content and features were ported accurately. Following the upgrade process, we tested all site sections and features to ensure that site data was intact.

CUSTOMIZED DRUPAL 6 INSTALLATION
Our proposed lead technical contractor led the creation of a customized Drupal 6 installation that the company could reuse for customer sites. Contributed to the design of a packaged offering, including features, pricing, training, and support. 

DRUPAL DEVELOPMENT AND SUPPORT
Our proposed lead technical contractor managed a team of developers to customize the Drupal 6 installation driving a client’s website based on requirements gathered from the client. Built and customized modules using PHP, HTML, JavaScript (including jQuery), and CSS. Provided support to users who manage the website content. Analyzed requests for new features; estimated the cost and effort; and implemented based on client requirements. Maintained development and production environments and performed data migrations between the two.

DRUPAL IMPLEMENTATION
Our proposed lead technical contractor implemented a Drupal 6 content management system based on client requirements gathered through extensive analysis. Implemented site features including a subscription system, advertising, and numerous Drupal customizations. Built a subscriber system that allowed users to pay for subscription and gain access to restricted areas of the site. Created a custom module to generate pages from RSS content. Created multiple areas within the site and simple ways for contributors to add content to those areas. Managed the import of 10,000 existing pages and supporting files into Drupal. 

DRUPAL DEVELOPMENT
Our proposed lead technical contractor integrated Drupal 6 with an existing custom content management system to enable client to easily manage content. Performed Drupal customizations using PHP and JavaScript (jQuery).

DRUPAL DEVELOPMENT
Our proposed lead technical contractor served as lead developer to implement a content-managed dynamic public website. The site is a customized installation of Drupal including a custom navigation module, custom news module, and a simplified administrative interface.


EXPERIENCE/QUALIFICATIONS (CONT.)

	Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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