

	TOPS Response Form v1.2
	Response #:
	0012-18-12-01



Vendor Information
	Vendor Name:
	[bookmark: Text1]Resource Data, Inc. (RDI)

	

	|_|
	By checking this box, I, Howard Earl for Resource Data, Inc. (RDI), represent that I am authorized to and do bind the vendor to this response. I certify that all of the information provided herein is true and accurate, to the best of my knowledge. I understand that the discovery of deliberately misrepresented information contained herein may constitute grounds for contract termination and removal from the vendor pool.

	


TABLE OF CONTENTS

PROJECT APPROACH	2
RISK ASSESSMENT	3
EXPERIENCE/QUALIFICATIONS	4

[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	The goal of this project is to assist the Department of Environmental Conservation (DEC) Division of Water with programming support to complete a number of goals within a desired timeframe.

STAFFING
The dynamic nature of this work requires flexible hours from a large staff set with disparate skills. Our firm can meet this need by providing up to three experienced developers for the duration of the Task Order to complete tasks assigned by the DEC Project Manager on an as-needed basis. All of these developers are based in Juneau and available to work onsite at the Division of Water.

Over the last 25 years, we have developed an extremely efficient model for providing flexible staffing for as-needed time and materials work. Our staff commonly work on multiple projects simultaneously, ensuring that they spend only the requisite hours on any given project while maintaining the flexibility to increase hours and provide adequate staffing for your project at all times to meet your schedule and goals.

Building on this proven staffing model, our firm will offer the total hours of two full-time equivalents by providing three developers with flexible combined hours. At least one developer will be onsite at the Division of Water at all times between 8:30 a.m. to 4:30 p.m. Monday through Friday through the duration of the Task Order.  We anticipate being able to deliver the entire 350 hours within 30 calendar days of receiving a signed contract. 

We will provide one lead developer to supervise the other developers and serve as our point of contact. This lead developer will provide time estimates on a task-by-task basis as task breakdowns are determined by the DEC Project Manager, and work with the Project Manager to prioritize each task. 

We will break down the sub-projects and assign tasks to different developers so that all work can progress concurrently. All of our developers will work closely with the Division of Water staff to ensure that the work is being done correctly. All development will conform to Division of Water, DEC, and State of Alaska standards.

DESIGN
Our methodology for most software projects includes distinct phases for analysis, design, development, testing, and implementation. Because of the nature of this contract, it may not be practical to break each sub-project into these phases. 

We will analyze, design, and develop the most appropriate solution for the desired tasks. Our code is written using industry standards. We maximize code reuse, use standard naming conventions, and frequent, understandable comments outlining each process.  

Following development, our staff will perform tests on their work to make sure that it is functional before implementation. Our developers test code on several levels of functionality before it is deemed acceptable to be delivered. We can also facilitate structured user acceptance testing (UAT ) using a process that conforms to State requirements and has been successfully implemented with previous projects at several State agencies including the DEC and DOL.

ASSUMPTIONS
[bookmark: _GoBack]This project approach is based on the following assumptions:
· The DEC Project Manager will provide direction regarding tasks and priorities.
· The DEC aims to accomplish the work for this Task Order by the end of the fiscal year June 30, 2012.
· The DEC intends for the contractor to use multiple staff to accomplish this goal.
· The DEC will provide a finalized on contract by June 4, 2012 in order to meet the tight project schedule and avoid any corresponding delays in service delivery. 



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	We have identified the following risks associated with the DEC Water Support project

RISK: Tasks in the Scope/Statement of Work are not well defined
WHY IT IS A RISK: It is difficult to determine whether the hours allocated in the TOPS request will be sufficient to complete the project.  
OUR SOLUTION:  Once we have received task breakdowns from the DEC Project Manager, we will develop a simple time estimate for that task and work with the DEC Project Manager to make sure it fits within the time goals of the project. As we complete each task, we will be able to determine our rate of completion and predict how much work we will be able to accomplish. We will then work with the DEC Project Manager to prioritize tasks and ensure that the most important components are completed by the project’s deadline. 

RISK: New features added to a task
WHY IT IS A RISK: Addition of new features can lengthen the development time of a project, which could cause the completion date to be delayed.
OUR SOLUTION: We will maintain constant communication with the DEC Project Manager to ensure that the DEC is aware of new features requested and their effect on the completion date.

RISK: Lack of available contractor personnel
WHY IT IS A RISK: In order to accomplish the tasks, the contractor will need to provide enough developers to work the required amount of time. Those developers may have scheduled leave or other projects that require attention.
OUR SOLUTION: We will provide three developers with flexible hours to meet the required coverage of two full-time equivalents. This staffing model will account for any other obligations our developers may have. Additionally, the staff selected for this project do not have scheduled leave during the month of June that would cause availability problems.

RISK: Lack of communication
WHY IT IS A RISK: A lack of regular communication can cause projects to fail due to unforeseen issues.
OUR SOLUTION: In addition to regular status reports, we will hold short, informal status meetings between our lead developer and the DEC Project Manager every several days to discuss the progress that has been made on the project, remaining tasks, and any issues that are impeding progress.

RISK: Lack of availability of key personnel
WHY IT IS A RISK: The TOPS Request Form does not list any blackout periods when key DEC personnel will be unavailable or when work may not be done.
OUR SOLUTION: We have found that we can best mitigate this type of risk by planning periods of unavailability as far in advance as possible. We propose to plan for them as soon as they are known. We have already planned similar periods of resource coverage and shortages for our own personnel, and these can be adjusted as necessary.

RISK: Inadequate, flawed, or incompatible data
WHY IT IS A RISK: Data problems lead\ to errors and other issues that increase manual data cleanup time and hinder the overall success of the project.
OUR SOLUTION: Our developers will identify gaps, flaws, and issues; work with the DEC Project Manager to prioritize issue resolution; and perform manual data cleanup as necessary.

RISK: Inadequate or incomplete resolution of issues during UAT
WHY IT IS A RISK: Inadequate issue resolution leads to erroneous, incomplete, and failed testing, which hinders testing time, scope and success of the project.
OUR SOLUTION: Our Lead Developer will log and manage issues, and ensure that they are being fixed in a timely manner if they fall within the realm of the contractor’s responsibilities. In all other instances, we will notify the DEC Project Manager immediately of any issues hindering progress for the DEC to resolve.
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	COMPANY QUALIFICATIONS

Our firm has been providing IT services and support to clients throughout the United States for over 25 years. We have extensive experience with many divisions of the State of Alaska, and have been supporting the Department of Environmental Conservation (DEC) Division of Water’s DROPS system since its implementation in 2006.


We provide custom programming, web application development, and database development services. Our expertise covers the full software development lifecycle, from analysis and design through implementation and support. We are very familiar with the technologies required to meet current State of Alaska IT Standards. In fact, we are a Microsoft Certified Partner with a Gold-Level Web Development Competency in the .NET framework. We employ over 50 .NET experts and more than 60 SQL Server experts, many with over 10 years of relevant project experience.


STAFF QUALIFICATIONS

Our proposed staff for this Task Order are highly qualified in all of the technologies required, including Visual Studio, C#, SQL Server, T-SQL, SQL Server Integration Services (SSIS), SQL Server Reporting Services (SSRS), Subversion, and XML. They have extensive experience working within managed Development, Test, and Production environments, as well as developing test plans, performing unit and system testing, and coordinating user acceptance testing. 

Our proposed lead developer has over 15 years of software development experience. He has worked on projects in the desired skillset for the state for over 6 years, including over 5 years of work for the DEC. He has written several .NET applications for the DEC Division of Spill Prevention and Response (SPAR).

Our proposed developers include an accomplished software engineer with over 10 years of experience in technologies such as Oracle databases, Perl, Java, C#, SQL Server 2008, HTML, ASP.NET, JavaScript, and Visual Studio 2010; and a project manager/analyst with16 years of experience in various aspects of software analysis, design, and development for a variety of web-based business application projects.


EXPERIENCE

STATE OF ALASKA DEC, DIVISION OF WATER: DROPS SUPPORT
We have supported the Division of Water’s Discharge Results and Online Permitting System (DROPS) since its implementation. Over the years, we have provided assistance ranging from project management and programming support to modifications and mentoring. We provided full software development lifecycle services for the DROPS Wizard, Wizard sub-system, Inspection Ranking system, and Stormwater General Permit from analysis and design through production. Word 2007 upgrade

STATE OF ALASKA DEC, DIVISION OF WATER QUALITY: ACWA DATABASE & WEB APPLICATION
This project involved a multi-phased web application development focused on the analysis, development, data loading, and implementation of an application designed to provide the public the ability to submit waterbody nominations. On the Intranet side, the application was designed to allow staff the ability to process (score and rank) waterbody nominations submitted using the Internet application. 

STATE OF ALASKA DEC, DIVISION OF WATER: OASYS CROMERR UPGRADE 
Our team addressed OASys interactions with myAlaska and the database management systems it feeds information to, including compliance with the EPA’s Cross Media Electronic Reporting Requirements Act (CROMERR). We set up an agile development process and provided Scrum-style project management and expert analysis of CROMERR rules. Work included design, analysis, and programming assistance with OASys, myAlaska, the Online Payment Center, and other interfacing applications such as the DROPS system. We also assisted DEC staff and other contractors in learning OASys system and helped incorporate features from OPAL.

STATE OF ALASKA DEC, DIVISION OF WATER: PUBLIC WATER DATA SYSTEM
The project entailed the design of user interfaces, data transfer and conversion protocols for a distributed data system that tracks safe drinking water across Alaska. The key elements of the project involved working with the existing Drinking Water data system and evaluating the mechanism to move the current data to a new system.


EXPERIENCE/QUALIFICATIONS (CONT.)

	STATE OF ALASKA DOR: ONLINE PERMITTING AND LICENSING (OPAL)
The Alaska Department of Revenue, Tax Division employs a number of technical solutions to help them manage tax data for a wide variety of commercial interests in the State of Alaska. As part of an effort to streamline data flow and add efficiency to their process, they have elected to move much of their permit and license application processes to an online platform. DOR elected to contract with our firm to build upon their newly redesigned Online Permitting Application 2 (OPA v2) previously developed for the Department of Environmental Conservation.

The OPA v2 architecture was developed with using the Microsoft .NET 2.0 framework shortly after its release. As a result of the flexibility in this framework and the overall requirement that the system be able to adopt new permit application types quickly and easily, the architecture was designed and integrated using XML as a key component. 

While the base architecture for OPA v2 was the technical starting point, the detailed business rules and subsequent design of the OPAL system had yet to be developed for the Department of Revenue. As the initial step in the build process, RDI completed multiple detailed requirements specifications (one for each permit type) utilizing a combination of process modeling techniques, process descriptions and use case tables. We developed over 120 use cases, 19 process diagrams, 77 prototype screens and 6 detailed application maps.

Once this phase was complete, the requirements specifications were used as a basis for innovative documentation which used process and system diagramming, in combination with interface prototyping, to communicate the flow and behavior of the system. After final approval, the complete requirements and design documentation set served as a blueprint for creation of the test plans

STATE OF ALASKA DEC: CRYSTAL REPORTS DEVELOPMENT
The State of Alaska, Department of Environmental Conservation (DEC), Division of Administrative Services (DAS) maintains a BillQuick system to support billing and timekeeping for the department. The system runs on SQL Server with Crystal Reports as the report generating engine. The department has identified the need for on-going customization of existing reports and creation of new reports as needed. 

The State contracted our firm to provide the required new reports as well as modifying and customizing existing reports to align with the client’s requirements. We provided new reports that generate invoices based on time and expense; generate invoices based on flat fee; update invoices based on time and expense; generate outstanding invoices, including appropriate late fees, when applicable; generate total hours on project reports; generate total billable hours on project reports; and generate total amount billed, collected, and outstanding reports. Additionally, we provided a structure whereby ad hoc reports could be generated based on the client need as well as providing modification and customization of existing reports to align with DEC DAS requirements. 

STATE OF ALASKA AUTHENTICATION SYSTEM
The State of Alaska needed to develop a single user authentication system for all persons doing e-business with the state. To meet this need, we developed myAlaska, which is used by all state agencies needing secure user login functionality. This application, which includes an administrative web interface and a web service, required complex SQL programming to meet strict standards.



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.
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	PROJECT APPROACH

	     



	RISK ASSESSMENT

	     



	EXPERIENCE/QUALIFICATIONS

	     





Page 3 of 6
