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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	The goal of this project is to complete additional requested functionality to the AGIA Invoice Reimbursement System. These requests include enhancements to both the external application dedicated to TransCanada invoice submission and the internal application dedicated to filing reviews by program administrators.

Our company will provide well-qualified staff members who have worked closely with DOR/TAX personnel on previous projects, including the AGIA Invoice Reimbursement System (AIRS) Phases 1 and 2. All work will be performed onsite in Juneau as requested.

For developing new and enhanced functionality, we propose using an agile software development methodology. The agile methodology involves a series of short, well-defined, iterative rollout cycles (called “sprints”) that ensure heavy client interaction and ample opportunity to voice opinions and reprioritize tasks if necessary. Each sprint begins with the review of a “product backlog” (list of defined tasks), moves into a development phase with daily meetings, and ends with a sprint review and retrospective, during which developers demonstrate completed functionality for the business users. Each sprint lasts approximately three weeks. Sprints will continue until all features are implemented.


FUNCTIONALITY DEVELOPMENT
During each sprint, developers will use information gathered during sprint planning meetings to complete requirements analysis, craft design and technical documentation, and execute tasks defined in approved documentation. Development on any given task will not begin until a project lead or the State project manager has approved the related documentation.


MODULE TESTING/PEER REVIEW
Testing is an integrated part of the agile development process. Testing occurs during sprints and in conjunction with the development of new functions so that at the end of the sprint, the product is completely ready to use. Testing can be completed in part by the developer, but to ensure the most thorough testing possible, it should be expanded to include end users and additional resources,  depending on their availability. Our developers will work in conjunction with key end users to test each enhancement as it is developed. If end users are unavailable, our team will to create new test scripts and update existing scripts as necessary. See Risk Assessment for more information.


PRODUCTION APPLICATION SUPPORT
With the AIRS application going live this year, the portions of the application that are currently being used by both TransCanada and DOR/TAX will require ongoing support. 

Support tasks include (but are not limited to) the following:

  --  responding quickly to application and workflow
  --  ensuring data integrity
  --  documenting client requests
  --  fixing application issues as found

We will also allocate time for answering DOR/TAX developers’ questions in an effort to promote understanding of the project and facilitate the system’s long-term maintenance by DOR/TAX staff.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	RISK: Scope change
WHY IT IS A RISK: Scope change is a risk with almost any software development project of appreciable size. It can delay the project schedule and affect the project budget.
OUR SOLUTION: Working with scope change is part of the agile (Scrum) methodology. This method focuses on a very high level of communication with stakeholders, regular review of scope/priorities, and rapid development of “rollout ready” modules. These elements combine to form a very adaptable project that can be adjusted as business needs or priorities change.

RISK: Indeterminate number of reports in tasks 1 and 8
WHY IT IS A RISK: With an unknown number or reports in these tasks, project estimates could be off, resulting in an over-budget project.
OUR SOLUTION: The solution to this problem is to identify required reports early on, and compile a high priority list of items on which development will be focused.  New reports identified beyond this list will be developed as time becomes available. Meetings to prioritize tasks and define scope will allow the project team to narrow the focus of tasks to ensure the amount of work does not exceed the project’s budgetary constraints.

RISK: Lack of availability of key personnel for end-user testing
WHY IT IS A RISK: The end users of this product may not be available to test the end product. Insufficient testing can lead to an incomplete product with faulty functionality.
OUR SOLUTION: To mitigate this risk, our team will complete as much testing as possible before releasing any changes to the software. We will work with the State to identify potential areas of conflict before they  develop, and ensure the fullest understanding of the project and project areas as possible to reduce the amount of time required for testing.

RISK: Lack of staff availability
WHY IT IS A RISK: If contractor staff is not available, the project schedule, scope, and success will suffer.
OUR SOLUTION: Our firm uses a proprietary tool designed specifically to solve this problem. We’ve used it successfully for millions of dollars of work, and it will ensure that our team members are available for the hours stated in the TOPS Request. Additionally, our team will have significant depth and breadth of experience across roles, which will reduce the risk associated with a staff member leaving the team for any amount of time.



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	COMPANY QUALIFICATIONS

1)  Our firm has a long history of successful projects with DOR/TAX, including work on the AGIA Invoice 
     Reimbursement System (AIRS) Phases 1 and 2. Past projects for DOR/TAX include the TAS project, on the DEE 
     Excise Enhancement project, the Tax eFiling System, the Online Tax Information System (OTIS), the Property 
     Tax Billing System, and the Data Entry and Examination System (DEX).

2)  Our firm has implemented numerous critical projects for various State agencies, from requirements gathering and 
     project management through design, development, testing, and implementation. We have provided extensive 
     testing for critical State projects such as the Department of Revenue’s Data Entry and Examination (DEX) 
     application to improve tax return processing, and the online PFD application.

3)  We are a Microsoft Gold Partner specializing in web development in the .NET framework. Our developers have 
     extensive experience on projects meeting State of Alaska standards. 

4)  Our firm has been at the forefront of database technologies for the last 25 years and we employ more than 60 
     SQL Server experts. We make heavy use of automated data-driven and ad hoc web-based SSRS and ETL 
     processing. 

5)  We have extensive experience implementing SharePoint, automating workflows, developing tools for project 
     management, and developing processes and repositories for document management.

6)  We provide expert agile software development services. Many of our developers and project managers are 
     certified Scrum masters. 

7)  We have worked on several projects for the Department of Revenue using Microsoft Team Foundation Server 
     and Test Manager Professional. See details below.


STAFF QUALIFICATIONS

Our firm has an established team of developers, analysts, and managers that are intimately familiar with the current AGIA filing process and system. This team is ready to begin work immediately on the next Phase of the project and follow it through to a successful conclusion.

Our proposed project manager has over 20 years of experience in IT and a Master's Degree in Information Systems. He has served as project manager and Scrum master for a development project for the DOR/TAX, during which he coordinated all aspects of the project from initial analysis to roll-out and delivery. He was heavily involved in business analysis for the project and defined the business processes for the application.

Our primary developer for AIRS enhancements is experienced with a variety of technologies, including  Visual Basic, C#, Silverlight, WPF, Oracle, SQL Server, and the Entity Framework. He has been heavily involved in the AIRS project since it started development.


RELEVANT EXPERIENCE

DOR/TAX: AGIA INVOICE REIMBURSEMENT SYSTEM PHASE 1 & 2
Our firm developed the AGIA Invoice Reimbursement System (AIRS) to assist DOR/TAX with processing the charges that TransCanada forwards to the Department of Revenue for reimbursement, as outlined in the Alaska Gasline Inducement Act (AGIA). This system contains an external application for TransCanada representatives to upload thousands of submissions and supporting documentation for review in the internal application. All transactions are validated and corrected through the external application before final submission to the internal application, which was developed to help DOR auditors review and accurately approve and account for reimbursement expenditures.


EXPERIENCE/QUALIFICATIONS (CONT.)

	DOR/TAX: DATA ENTRY AND EXAMINATION
Our company was contracted to custom build a Data Entry and Examination (DEX) application to improve tax return processing for the Motor Fuel, Mining, and Corporate Income tax programs. This project involved extensive testing including the following:
  --  Development of a comprehensive testing process including role definition and integration of lifecycle tools as 
      Team Foundation Server and Microsoft Test Manager
  --  Component development using an iterative process tightly coupled with specification, unit testing, and test case 
      creation

DOR/TAX: TEAM FOUNDATION SERVER INSTALLATION AND CONFIGURATION
The DOR/TAX started a major programming project and needed a robust source control system that could be integrated into Visual Studio 2010 and Microsoft Project Server for project management, as well as providing a collaboration methodology that would tie the programming code to the design and business requirements. In order to protect its investment of the new DEX project, DOR/TAX chose Microsoft Team Foundation to provide the necessary linkage between the actual code and the requirements/tasks in Project Server.  

Our firm provided the State with initial planning and analysis, environment setup and configuration, migration, ramp up, final documentation, and product demonstration and training for the State of Alaska’s Department of Revenue, Tax Division. Our team installed and configured VSTF, documented the final configuration, and provided onsite demonstrations of the tool, which included providing appropriate training on the use of the tool.

DOR/TAX: ONLINE PERMITTING AND LICENSING SYSTEM
DOR/TAX used a number of solutions to manage and collect tax and licensing data in the state. We developed specifications to streamline their processes and developed the Online Permitting and Licensing Application (OPAL). This modular system allows users to apply for licenses and pay fees online with full security and authentication.

During execution of the requirements and analysis phase, several fairly significant changes in scope were discovered leading to budget adjustments, but only minor push of the final delivery date of the most critical components. We were able to adequately compensate for the added scope via addition of qualified staff and careful management of parallel tasks in the project plan.

DOR/TAX: ONLINE TAX INFORMATION SYSTEM
The Online Tax Information System (OTIS), originally referred to as the Tax Online Services System, provides clients of the DOR/TAX with a one-stop shop for all their DOR/TAX data interaction needs. Our firm worked with DOR/TAX to design, develop, and implement OTIS, along with many of its initial plug-in components such as licensing, permitting, payments, the shopping cart, and history.

STATE OF ALASKA AUTHENTICATION SYSTEM
Over the last several years, our firm has been engaged in developing agency applications that have made use of the existing myAlaska framework. Included in this list are the Department of Environmental Conservation’s Online Permitting and Licensing Application (now referred to as OASys), the Department of Revenue’s Online Tax Information System (OTIS), the Department of Labor’s Adult Basic Education System, and several others. Each of these development efforts has required extensive interaction with myAlaska technical staff and helped us develop an intimate knowledge of the inner workings of myAlaska from an integrators perspective.



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.
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