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[bookmark: _Toc313454823]General Instructions
Vendors must use the templateset out herein for submission of their response to a TOPSRequest Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Providea concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. Thesummarymust demonstrate yourunderstanding of how to successfully complete the workin a way that meets the state’s needs. 
	Project Approach cannot exceed one page.
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Risk ASSESSMENT
Itemize potential controllableand non-controllablerisks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.
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EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.
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PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:EVALUATOR NAME:      	SCORE:|_|10|_|5|_|0
	This task order will secure a development team to create a data cube that allows Permanent Fund Dividend Division (PFD) managers to generate standard and ad hoc reports. Currently, the PFD’s Data Processing group generates all queries. Implementing an SSAS data cube would make reporting more accessible to non-technical staff.

Our firm will provide a team of highly qualified developers with extensive knowledge of the OLTP and PFD_WEB databases to determine the reporting needs of the PFD Management team, analyze the existing databases, implement an SSAS data cube, and train managers to create reports using the cube. This team will be led by a technical project manager with years of experience on projects that integrate data sources from disparate applications, and experience with State of Alaska data warehousing projects to create, implement, and use data cubes. Our team will work closely with PFD using a structured approach that has proven successful on prior PFD projects:

Task 1: Project Planning: A project plan with mutually agreed upon timelines, milestones, and deliverables is essential to this type of project. The deliverable resulting from this task will lay out a blueprint for future work, ensuring that future communications, milestones, and deliverables are clear to everyone involved. 

Tasks 2 & 3: Requirements and Analysis: We will conduct up to twelve 1-2 hour meetings to collect the requirements from up to twelve PFD staff. Several follow-up interviews may be necessary, as stakeholders and other users begin to determine the entire scope of their needs. The crucial documentation created during this task will map how individual application data sources will be included in the data cube. This documentation will serve as the scope of work for development. We will work with the client to ensure that requirements are developed such that the defined scope can be completed well within the remaining time and budget constraints. The client will sign off on all requirements before development begins.

Task 4: Implementation: Once the requirements have been accepted by the PFD, we will begin implementing the data cube. We will be working closely with PFD Data Processing staff to ensure that all necessary IT resources, such as hardware and software, are in place to support the cube, and that documentation for future support is easily accessible. The implementation will support automated creation of datasets and future data loads and updates. We will conduct and oversee testing during the this task to ensure that data loads are complete and can be run automatically and manually, in addition to testing newly developed functionality.

Task 5: Training: As the data cube is placed into a production environment, we will create training materials and provide up to three days of training on how to use  the newly developed PFD data cube. During training sessions, managers will learn to create PFD reports using actual production data and documented scenarios to ensure that training is relevant and meaningful to PFD Management staff.

During the life of the project, we will hold periodic project meetings to discuss the tasks completed, the tasks outstanding, and any other issues that are impeding progress. 

ASSUMPTIONS 

The agency and contractor will work together to define the scope of work such that the project can be completed well within the time and budget remaining after the requirements and analysis tasks are complete. 



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME: 	SCORE:  |_|10  |_|5  |_|0
	RISK: New equipment and technologies
WHY IT IS A RISK: This project calls for several new pieces of hardware and software that PFD IT staff may not have had experience with. The project schedule could slip if the installation and setup times differ greatly from the projected times agreed upon in the initial project plan.
OUR SOLUTION: We typically mitigate this risk by planning well ahead of time for these resources to be installed; however, most of this risk must be mitigated by PFD. 

RISK: Indeterminate number of reports and data sources
WHY IT IS A RISK: Without knowing the number and complexity of proposed reports, the project runs the risk of exceeding time and budgetary constraints.
OUR SOLUTION: This risk can be mitigated by thorough analysis in the initial stages of the project. We will work with the client to ensure that requirements are developed such that the defined scope can be completed well within both time and budget constraints.

RISK: Cyclical nature of the PFD environment
WHY IT IS A RISK: Key personnel and resources can become unavailable for large periods of time.
OUR SOLUTION: We will use a carefully considered project plan with contingencies identifying and providing backups for key decision makers and resources. Our project manager will work with the PFD project manager to ensure that key stakeholders are available to participate during critical times.

RISK: Lack of availability of key personnel
WHY IT IS A RISK: The TOPS Request does not list any blackout periods when key personnel will be unavailable or when work may not be done.
OUR SOLUTION: We have found that we can best mitigate this type of risk by planning periods of unavailability as far in advance as possible. We propose to plan for them as soon as they are known. We have already planned similar periods of resource coverage and shortages for our own personnel and these can be adjusted as necessary.

RISK: Lack of availability of contractor staff
WHY IT IS A RISK: If contractor staff is not available, the project schedule, scope, and success will suffer.
OUR SOLUTION: We have developed an extremely efficient model for providing as-needed services. Our staff is very flexible. We will make sure that our team members are available for the hours stated in the TOPS Request, and we are willing and able to accommodate whatever schedule the State uses as the project evolves.
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:	SCORE:  |_|10  |_|5  |_|0
	COMPANY QUALIFICATIONS:

1)Our firm has participated in dozens of successful multi-million dollar projects for a number of State agencies and 
we have a well-established relationship with the PFD. Our history with PFD includes developing the online PFD 
application process; rebuilding back-end data systems; updating system tables, screens, and business logic; 
implementing the Pick.Click.Give. program for charitable donations; and improving the connection with myAlaska.

2)Our developers have extensive experience on projects meeting State of Alaska standards. They are highly skilled 
in the technologies used for DAIS procedure code and program source code, and familiar with the design of the 
OLTP and PFD_WEB databases.

3)Our firm has been at the forefront of database technologies for the last 25 years and has been providing clients 
with robust and efficient database designs, implementations, and warehouses. We employ more than 60 SQL 
Server experts and make heavy use of automated data-driven and ad hoc web-based SSRS and ETL processing. 

STAFF QUALIFICATIONS

Our proposed project manager and technical lead is a senior programmer with over 6 years in IT and several thousand hours of experience with Oracle SQL, PL/SQL, ColdFusion and PHP. His programming skills are extensive and strong, and he is familiar with numerous languages, soft wares, and systems. 

Our primary developer has served as the lead developer/project manager on a wide variety of software and engineering projects from large, mission-critical database applications to North Slope automation and telecommunication systems. He has 14 years of experience in software development and engineering and over 6 years of experience supervising development teams on multiple projects.  

Our proposed secondary developer spent 12 years in the US Air Force as an enlisted computer programmer before joining our firm. He has worked on several major projects for the US Air Force and NATO using a range of technologies including Oracle databases, Oracle Forms & Reports, Perl, and Java.

RECENT RELEVANT EXPERIENCE

SQL SERVER DATA MART AND ASSOCIATED SSAS CUBE
The Cold Climate Housing Research Center (CCHRC) has been tasked with managing the development of ARIS on the behalf of Alaska Housing Finance Corporation (AHFC), and has contracted our firm to perform the development and ongoing maintenance work. ARIS involves developing a robust SQL Server database with web-based user interfaces that allow for data collection, reporting, and analysis. The system cleanly, securely, and reliably integrates AkWarm, weatherization and energy rebate program data, data processing and reporting into a single application. We recently completed a SQL Server data mart, SQL Server Integration Services (SSIS) ETL system, and associated SQL Server Analysis Services (SSAS) cube to support ad hoc query functionality for this agency.

TROUBLE TICKETING DATA MART
Our firm is currently designing and implementing a Trouble Ticketing Data Mart suited for business intelligence usage by Matanuska Telephone Association (MTA). MTA previously used a number of enterprise systems and databases, which made data access for managers and business analysts problematic. Additionally, when users queried data independently in different databases, the results were often not directly comparable, which led to disparate parts of the organization using different numbers for what should have been the same underlying business reality. We collaborated with MTA to develop the following: 

  --  A SQL Server data mart to support trouble ticket reporting needs
  --  An SSIS ETL project to load and refresh the data mart
  --  An SSAS cube for use in business intelligence querying and reporting
  --  A reporting interface in SharePoint 2010

The cube includes SSAS roles to handle routine security and allows users to access all of the data items determined during the requirements phase. The cube is queriable from within SSAS, which is a component of SQL Server Management Studio, and from Microsoft Excel using built in PivotTable tools. Administrators of the cube are also able to browse the cube’s data through SQL Server’s Business Intelligence Design Studio (BIDS), which is an add on for Visual Studio.


EXPERIENCE/QUALIFICATIONS (CONT.)

	PERMANENT FUND DIVIDEND ONLINE APPLICATION SYSTEM
The State of Alaska Permanent Fund Dividend (PFD) Division oversees the program through which the state distributes nearly a billion dollars to qualified Alaska residents each year. When the state began to allow residents to submit their annual PFD application online, we were contracted to help the PFD division update its systems.

As part of this work, we developed the online application process; rebuilt the back-end data systems, updated system tables, screens, and business logic; implemented the Pick. Click. Give. program for charitable contributions; and improved the connection with myAlaska, the state’s website for authentication. This system has successfully distributed over $600 million dollars a year for several years. The output from the system yields the single largest Automated Clearing House (ACH) transaction in the nation. 

STATE CORPORATE, MOTOR FUELS, AND MINING TAX SYSTEM
The State of Alaska selected our company to reengineer business processes and build new systems for collecting and managing its corporate, motor fuels, and mining taxes. This multi-year, million-dollar project is critical for the state’s Department of Revenue, and all results are fully audited. The goal of the reengineering and system rewrite was to prepare the state’s system for the next 20 years of business by using the newest technology and state-of-the-art processes.

ONLINE PERMITTING AND LICENSING SYSTEM
The Alaska Department of Revenue, Tax Division used a number of solutions to manage and collect tax and licensing data in the state. We developed specifications to streamline their processes and developed the Online Permitting and Licensing Application (OPAL). This modular system allows users to apply for licenses and pay fees online with full security and authentication.

During execution of the requirements and analysis phase, several fairly significant changes in scope were discovered leading to budget adjustments, but only minor push of the final delivery date of the most critical components. We were able to adequately compensate for the added scope via addition of qualified staff and careful management of parallel tasks in the project plan.

STATE OF ALASKA, DEPARTMENT OF REVENUE, DATA ENTRY AND EXAMINATION
Our company was contracted to custom build a Data Entry and Examination (DEX) application to improve tax return processing for the Motor Fuel, Mining, and Corporate Income tax programs. This project involved extensive testing including the following:
  --  Development of a comprehensive testing process including role definition and integration of lifecycle  toolssuch 
as Team Foundation Server and Microsoft Test Manager
  --  Component development using an iterative process tightly coupled with specification, unit testing,  and test case 
creation

STATE OF ALASKA, DEPARTMENT OF LABOR, ALASKA LABOR EXCHANGE SYSTEM 
The Alaska Labor Exchange System (ALEXsys) was developed in response to an overwhelming need for connectivity between job seekers and employers in the State of Alaska. Our company positioned a large development team consisting of consultants, expert analysts, software developers, and testing leads at the Department of Labor (DOL) offices in Juneau .This team integrated with the DOL team to form one cohesive unit that resulted in the successful rollout of the application.

We assisted DOL with a full gamut of software development expertise. During the final phases of development, our team was tasked with filling the role of test lead, which included detailed planning and the implementation of a testing process, development of a formal test plan, and the management of a large test team.



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_|By checking this box, I certify that neither I,, nor any member of my immediate family has a material personal or financial relationship with thisvendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.

	PROJECT APPROACH

	     



	RISK ASSESSMENT

	     



	EXPERIENCE/QUALIFICATIONS

	     



Page 1 of 6
