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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.
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PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	The purpose of this task order is to procure project management, analysis, and testing oversight for custom modifications that DCCED has requested commercial developer GL Solutions make to GL Suite, the COTS system that DCCED uses to manage its Corporations, Professional, and Business Licensing investigations and Banking & Securities investigations. The contracted firm will be responsible for working with the Investigation Team and GL Solutions to ensure that modifications are properly defined, scheduled, completed, validated, tested, and installed in DCCED’s GL Suites environments. The contractor will also review the existing workflows and if necessary, recommend improved workflows that align with the requested changes.

Our firm recognizes that this type of project management and testing oversight is critical to ensuring that GL Solutions resolves the issues the DCCED Investigation Team has been experiencing in the following areas:

  --  Application efficiency, usability, and robustness 
  --  Data quality and accessibility
  --  Reporting and query capabilities
  --  Security
  --  Business processes/workflows

To help the DCCED meet its goals and ensure that the modifications are successful, we will provide a senior-level project manager with extensive knowledge of GL Suite functionality and application data, DCCED workflows and processes, and business requirements for the system to oversee the project and coordinate efforts between GL Solutions and DCCED investigators. Additionally, we will provide a skilled business analyst to assist DCCED in:

  --  Documenting functional specs to provide to GL Solutions 
  --  Creating a test strategy and plan
  --  Documenting and executing test cases
  --  Documenting and communicating test results
  --  Ensuring that clear and concise information is communicated to GL Solutions
  --  Defining and documenting a standard release management plan
  --  Developing a change communication plan for users

If the project runs over the course of an entire year, we anticipate the following division of labor:

  --  Project Manager: ~2-3 hours/week for 52 weeks
  --  Business Analyst: ~6-8 hours/week for 52 weeks
[bookmark: _GoBack]
If the State wishes to accelerate the project schedule, our team members are available to increase hours accordingly. However, in that scenario, we would maintain approximately the same proportion of hours between the two resources.

ASSUMPTIONS
This project approach is based on the following assumptions:
  --  The DCCED, Division of CBPL, Investigations Section, and Banking & Securities Investigations 
      Section will provide resources that are dedicated to this initiative. Preferably, these divisions will 
      provide a minimum total of two investigators who are very familiar with GL Solutions, the GL Suite 
      application, and the DCCED Investigations Department.
  --  Our team will provide assistance for creating functional specs, test cases, release management plans, 
      and change communication/training plans. DCCED will create and own these documents and their 
      respective processes, and execute the plans. Our firm  will create the project plan and bi-weekly status 
      reports, including reports of budget vs. expenses. 
  --  Work will be performed at both the DCCED office and the contractor’s office.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	RISK: Coordinating needs with GL Solutions
WHY IT IS A RISK: A large part of the remediation plan is based on GL Solutions changing functionality and code in its program.  These changes must be documented, agreed upon, scheduled, and tracked.
OUR SOLUTION: Our experienced project manager and supporting business analyst will use a traceability matrix or similar project management device as an objective tool for establishing requirements, prioritizing activities, and tracking results. 

RISK: Lack of a testing and release management plan
WHY IT IS A RISK: GL Solutions will be implementing several application changes monthly throughout the year. Without a testing and release management plan, there is a high probability of failure due to faulty code, unsynced environments, and the absence of a tracking mechanism to see when changes were introduced to the environment. 
OUR SOLUTION: We will work with DCCED personnel to create a standard test plan (including test cases), and a release management plan (including a historical change log) to thoroughly test and track new changes to the system.

RISK: Lack of availability of key DCCED personnel
WHY IT IS A RISK: It is critical that DCCED key personnel be dedicated to this remediation initiative. If key personnel are not able to attend meetings, provide requirements and priorities to GL Solutions, test new functionality, and communicate changes to staff, and train users, the project schedule and success will suffer. 
OUR SOLUTION: We mitigate this risk by producing a project plan that contains a schedule and due dates for key DCCED and GL Solutions milestones, planning around known periods of unavailability as far in advance as possible. Plans can include lengthening or shortening development cycles, having backups for key personnel, or a combination.

RISK: Lack of availability of contractor staff
WHY IT IS A RISK: If contractor staff is not available, the project schedule, scope, and success will suffer.
OUR SOLUTION: Our firm uses a proprietary tool designed specifically to solve this problem and ensure that our team members are available for the hours stated in the TOPS Request. 

RISK: Lack of communication
WHY IT IS A RISK: Lack of communication can cause projects to fail. 
OUR SOLUTION: In addition to the required status reports, we will host status meetings between our project manager and the client project manager every two weeks, and encourage informal communication daily.  We will also help DCCED create a communication plan that will standardize communication processes with staff before process and functional changes are introduced to the application. 
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	COMPANY QUALIFICATIONS

1)  Our firm has hands-on experience working with the GL Suite application and GL Solutions vendor at the DCCED, 
     Division of Corporations, Business and Professional Licensing, Investigations Section.  We have a thorough 
     understanding of the Investigation department’s current and proposed processes and workflows, which will be 
     very beneficial in ensuring that the department's needs are met in an efficient and cost effective manner.

2)  Our firm has provided software development and support services for dozens of successful critical projects for a 
     number of State agencies, from requirements gathering and project management through design, development, 
     testing, and implementation. We have provided extensive testing for significant State projects such as the 
     Department of Revenue’s Data Entry and Examination (DEX) application to improve tax return processing, and 
     the online PFD application.

3)  We are experienceed in the full software development lifecycle, including managing testing activities both as 
     developers and as an unbiased third party. We provide systematic testing for every project we do, including 
     developing use cases, test scenarios, and test plans, as well as ensuring that systems meet all known 
     performance, stability, and functionality benchmarks. We make testing a core aptitude for all our technical staff, 
     and each team member is well versed in our scaled approach, which includes elements of unit, system, 
     integration, and UAT.


STAFF QUALIFICATIONS

To oversee the GL Suite remediation work and ensure that DCCED investigators are properly testing and approving changes, our firm will provide an experienced, project manager with over 16 years of experience managing enterprise IT implementations. His recent experience includes analyzing the GL Suite application, including addressing the issues DCCED has encountered with the application, proposing solutions to those issues, and working with the application vendor, GL Solutions. This project manager is an expert in leading matrixed IT and business teams through projects and implementations, which includes defining requirements; estimating work effort; developing comprehensive project plans; and managing the build, QA, and Go Live efforts. He also has years of strategic consulting experience, helping clients choose, prepare, and deploy the best-fit technology solutions for their businesses.

Our proposed business analyst has several years of experience documenting requirements, designing, testing, and training employees on web-based finance systems. Her recent project work includes serving as the point of contact for suggested enhancements to a web-based enterprise GIS for a major oil company. In this capacity, she has been responsible for developing and documenting requirements, as well as reviewing and testing system changes prior to each release to ensure quality and usability.


RELEVANT EXPERIENCE

DCCED: GL SUITE ANALYSIS
In June of 2010, DCCED went live with the GL Suite application, which replaced an obsolete system.  After several months, DCCED recognized that it was having both process and application issues with the new system, including lost or misplaced case files and information, loss in user efficiencies, user dissatisfaction, lack of confidence in the data from system-generated reports, incomplete and inconsistent data being brought forward from the old to the new system, data fields not properly aligned and linked to the old system, and lack of standard operating procedures for CBPL users. Our firm worked with DCCED to analyze and identify the root causes of these issues and produced a remediation plan that would fix the issues. The remediation strategy consisted of changing workflows, processes, business requirements, application functionality, and application data. Furthermore, it increased vendor ownership, activities, and commitment to make the remediation plan a success. The project was completed on-time and on-budget.  


EXPERIENCE/QUALIFICATIONS (CONT.)

	DCCED, BANKING & SECURITIES: SYSTEM REQUIREMENTS
The Division of Banking and Securities is charged with regulating, chartering and licensing banks and financial institutions. At the time this project began, the systems used to support this work were inadequate and there was a large volume of data that was submitted by charted institutions that needed to be processed efficiently. Our firm worked with the project manager, technical analyst and the Division’s key business stakeholders to define and document the detailed requirements for a banking and securities examination, licensing, and registration system. We defined the requirements, process flows, and business needs for a new system. Included in the deliverables were a traceability matrix that linked all requirements to process steps, and an architecture document for a single application that was flexible enough to meet the needs of both sections.

STATE OF ALASKA, DEPARTMENT OF REVENUE, DATA ENTRY AND EXAMINATION
Our company was contracted to custom build a Data Entry and Examination (DEX) application to improve tax return processing for the Motor Fuel, Mining, and Corporate Income tax programs. This project involved extensive testing including the following:
  --  Development of a comprehensive testing process including role definition and integration of lifecycle tools such 
      as Team Foundation Server and Microsoft Test Manager
  --  Component development using an iterative process tightly coupled with specification, unit testing, and test case 
      creation

STATE OF ALASKA, DEPARTMENT OF REVENUE, PERMANENT FUND DIVIDEND ONLINE APPLICATION 
DAIS IV is a high-profile software application responsible for distributing the Permanent Fund Dividend (PFD) to over 600,000 Alaskan residents in what is the single largest individual cash transaction in the country, ranging to as much as $2 billion. Our company supported Permanent Fund Dividend Division (PFDD) throughout the entire software development life cycle in a multi-year project that moved dividend distributions away from mainframe computers and onto more modern, mid-tier technologies. As part of the successful implementation of this system, we supported PFDD in achieving 99.99th percentile confidence goal on all disbursement runs through extensive result audits and performance testing.

ALASKA COMMUNICATIONS, CUSTOMER RELATIONS MANAGEMENT SYSTEM TESTING
Our company set up and managed testing activities for a customer relationship management (CRM) project of critical importance to a major Alaska telecommunications company. We established the test program and provided ongoing management and operation. Tasks included determining and implementing test architecture and modalities, creating test plans, developing scripts, and analyzing reporting requirements. 

We managed a testing team of up to 30 testers and managed the UAT process for thousands of test cases. Additionally, we executed subcontractor requirement validation tests incorporating over 30,000 test steps. We also developed bug identification, reporting regime, and corrective management; set up and managed issue tracking software, and managed the relationship with the primary contractor in all matters related to testing, including business analysis and business process reengineering.

STATE OF ALASKA, TAX DIVISION, ONLINE PERMITTING AND LICENSING SYSTEM
The Alaska Department of Revenue, Tax Division used a number of solutions to manage and collect tax and licensing data in the state. We developed specifications to streamline their processes and developed the Online Permitting and Licensing Application (OPAL). This modular system allows users to apply for licenses and pay fees online with full security and authentication. As part of the development of the final application deliverable, the project was broken down into analysis, design, development, testing and deployment phases. 




EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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