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	|_|
	By checking this box, I,Bob Johnson for GeoNorth/Pango Media,represent that I am authorized to and dobindthe vendor to this response. I certify that all of the information provided herein is true and accurate, to the best of my knowledge. I understand that the discovery of deliberately misrepresented information contained herein may constitute grounds for contract termination and removal from the vendor pool.
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[bookmark: _Toc313454823]General Instructions
Vendors must use the templateset out herein for submission of their response to a TOPSRequest Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Providea concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. Thesummarymust demonstrate yourunderstanding of how to successfully complete the workin a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllableand non-controllablerisks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:EVALUATOR NAME:      	SCORE:|_|10|_|5|_|0
	
We understand this particular need of the State of Alaska Department of Administration, Division of Personnel and Labor, is not necessarily a project, but more of a task order-based need.  These needs may, on an as-needed basis, consist of:

-  ongoing software maintenance of the State's Online Position Description System (OPD)
-  addressing and resolving priority issues as they arise
-  problem solving or troubleshooting as issues arise
-  documentation of all adjustments or changes that occur
-  frequent summary reports identifying the status of various projects

Due to this request being an as-needed task order by nature, we are not proposing a specific project approach.  We are proposing knowledge transfer from our Subcontractor to our Prime team in order to stand the project up successfully and efficiently to accommodate the State's future direction of the system.

Our team far exceeds the required ColdFusion progreamming skill-set requirements, as well as the required experience working with the State's OPD.In addition, we work with enterprise web-based systems (design, implementation, maintenane and support) on a daily basis.  





[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME: 	SCORE:  |_|10  |_|5  |_|0
	Risk:  
Utilizing vendor resources unfamaliar with the State of Alaska's OPD system, and vendor resources that have not achieved the required skill sets qualifying them as expert level ColdFusion programmers/developers.  

Why It Is a Risk:  
Learning curves can be time consuming, and costly for a client, when utilizing vendor resources who are unfamiliar with systems and personnel currently in place.  In addition, risks also exist where 'expert level' programming skills are required, and selected vendors have skill levels that are beneath those who have achieved an expert level, and are certified accordingly.  Our proposed team mitigates, if not eliminates, these risks.  

Solution:    
Advanced ColdFusion Certified developers possess the most current and practical, hands-on knowledge and expertise available within that particular area of expertise.  More skilled and experienced ColdFusion resources in the State of Alaska cannot be found, as we have the deepest staff in the State with regards to ColdFusion expertise.  In addition, to utilize someone who is intimately familiar with the State's OPD system and priority issues mitigates most all risk associated with a project, if it doesn't eliminate it altogether.    

Risk:
Utilizing prime contractors with subcontractors.

Why It Is a Risk:
Many times, as a client project evolves, it is during this same time period that the prime contractor and the subcontractor are getting to know each other, their existing policies and processes, and personnel.  This can cause delays, missed deadlines, and unanticipated cost overruns and change orders.

Solution:
Our company has worked with the proposed subcontractor on other projects, and we have teamed together during the competitive bidding process and proposal assembly process.  Our two firms know each other, our employees know each other, and we've worked together, eliminating all risks that may be associated with a prime and sub having to go through the familiarizing stage in the midst of actual project work. 






[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:	SCORE:  |_|10  |_|5  |_|0
	Our company has a minimum of 7 on-site programmers/developers combining for decades of expert level ColdFusion programming experience for such clients as:

US Indian Health Service (IHS) - past and current contract holder for the Data Systems Maintenance and Support contract, providing both as-needed programming support, and on a task order basis 

Southcentral Foundation - general programming and consulting on multiple task orders for the past several years

State of Alaska Village Safe Water - ongoing programming support for project reporting system used by engineers, managers, and other agenceis throughout Alaska

State of Alaska Dept of Natural Resources - development of fire reporting system and fire permitting system

Denali Commission - project database web application providing online management tool for project tasks and grant administration tracking

Alaska Native Tribal Health Consortium (ANTHC) - integration of prototype code, finalizing and implementing workflow engine, maintaining various dynamic input screens, improving data exchange system, maintaining single sourcing engine, other

Oregon Division of State Lands - designed and implemented system to track land permits and leases

and more.  

We have several Advanced ColdFusion Certified developers experienced in all past and current versions.

In addition, we are subcontracting with an organization who has a year's worth of experience under this exact contract, for maintenance of the State of Alaska Dept of Administration, Division of Personnel and Labor Relation's Online Position Description (OPD) system.  


EXPERIENCE/QUALIFICATIONS (CONT.)

	     



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_|By checking this box, I certify that neither I,, nor any member of my immediate family has a material personal or financial relationship with thisvendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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