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[bookmark: _Toc313454823]General Instructions
Vendors must use the templateset out herein for submission of their response to a TOPSRequest Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Providea concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. Thesummarymust demonstrate yourunderstanding of how to successfully complete the workin a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllableand non-controllablerisks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.
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EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.
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PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:EVALUATOR NAME:      	SCORE:|_|10|_|5|_|0
	This TOPS request will secure a development team to enhance the ACPE’s existing ACAC online database system and incorporate components needed for College & Career Guides, Postsecondary Completions, College & Career Specialists, and Reporting. The new consolidated database will allow users to easily update student records, navigate between subsystems, view a student’s history of interactions on a timeline, and create reports without the assistance of technical staff. These enhancements will improve ACPE’s ability to track and report on key interactions with students.

Our firm will provide an experienced team to deliver a fixed amount of hours (approximately 5,300) toward meeting all of the ACPE’s objectives. We will work with the ACPE to adjust hours and scope per task as necessary so that the primary objectives can be completed ahead of schedule and under budget.

We are flexible in working with the ACPE to meet grant requirements to expend a certain level of funds by August 6, per the instruction of the procurement officer: “There are ways to accomplish this that can be clarified/negotiated between the successful offeror and the agency, then incorporated into the scope of work of the resulting contract.” We will work cooperatively with the ACPE to resolve this request.

PREPARATION AND PROJECT SETUP: Our project manager will meet with ACPE management to introduce the project team, ensure that all resource requirements have been met, determine the schedule and activities, identify communication processes, prioritize and categorize outstanding subprojects, and secure access to the ACPE systems needed to ensure timely delivery.

ANALYSIS: Our business analyst and project manager will review existing documentation and interview key stakeholders to develop a thorough understanding of the current database and data fields, application functionality, and related business processes. The resulting documentation will be used to identify the project scope, develop a new process model, define solutions, and make recommendations.  

DESIGN: We will use our analysis results to create detailed requirements, business specifications, and technical specifications for a system that meets ACPE’s needs for a user-friendly database that allows multiple groups to update student profiles, record interactions, and track student progress. The design will include a reporting module that allows non-technical users to create standard reports and easy-to-design ad hoc queries. It will also account for different levels of user access, and provide a customer service sign-in for visitors at the College & Career Specialist Walk-In Center. The resulting specifications will be used to create a UAT plan, training plan, and implementation plan.

DEVELOPMENT: In this phase, our developers will build out the specified database such that the system is compatible for migration to Windows Server 2008 and SQL 2012. Developers are responsible for unit testing their code, and our business analyst will finalize a test plan for UAT. 

TESTING: We will provide a UAT test plan for an ACPE staff member to run, create user and technical documentation, and complete system testing and debugging. During this task, we will also begin training end users. Key ACPE staff and “power users” will be fully integrated to ensure knowledge transfer.

IMPLEMENTATION: The product will be pushed to a production environment and we will provide documentation and support to ACPE staff. 

PROJECT CLOSE: Our project manager will host a wrap-up meeting to discuss project accomplishments and lessons learned, and document areas that could be dealt with as future enhancements. 

PROJECT MANAGEMENT: Successful projects are well-managed projects. Our project managers adhere to a PMI-based methodology tailored specifically for the needs of IT projects, and we offer clients continuous access to our business system (e.g., timesheets, costs, status reports, issue tracking) to obviate scope, cost, or schedule surprises.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME: 	SCORE:  |_|10  |_|5  |_|0
	RISK: Specifying a fixed price structure prior to creating a detailed design
WHY IT IS A RISK: Until all details are resolved, fixing the price of deliverables imparts a huge risk to both parties by assuming that everyone has the same understanding of the requirements.
OUR SOLUTION: Our firm prefers to allocate approximate budgets and use the Scrum methodology to match functionality to budget on a module-by-module basis. This approach reduces risk for both parties and results in the maximum functionality for the expenditure. 

RISK: Lack of willingness to engineer processes as well as software
WHY IT IS A RISK: Clients are often interested in creating a new system that mimics old system functionality. This may not be desirable for a number of reasons.
OUR SOLUTION: Use this project to drive process change associated with system consolidation. Our team will collaborate with ACPE personnel to leverage the new software to improve processes, which has the added benefit of reducing development effort and cost. 

RISK: Unknown reporting requirements
WHY IT IS A RISK: Implementing a new system tends to force users to rethink their reporting requirements, which leads to unknown requirements and extends the time required to develop reports. 
OUR SOLUTION: We will identify existing standard reports from the disparate systems early on, and focus development efforts on those. Additionally, we will build in the capability for users to define their own ad hoc queries, allowing for flexibility as future reporting needs arise.

Risk: Unknown legacy data structures
WHY IT IS A RISK: Legacy data is often structured in a way that is incompatible with new data structures, requiring extensive manual formatting and cleanup.
OUR SOLUTION: We will work with “power users” early in the project to identify data that will not fit into the new data structures. We will provide data formats specifying the required order for data to be imported into the new system so that ACPE can prepare data prior to conversion.

RISK: Frequently changing requirements
WHY IT IS A RISK: As new systems begin to come to fruition and users begin to see examples of the finished product, new requirements often emerge which were not considered during earlier design phases. If scope and requirement changes are not mitigated properly, the project schedule will suffer.
OUR SOLUTION: Business users will be closely involved in the design and testing processes to ensure results. Scrum methodology also allows both parties to adjust scope and budget to maximize results. 

RISK: Lack of available key personnel
WHY IT IS A RISK: Our project management approach relies heavily on client input. When key personnel are unavailable, their absence can impede the progress of the project. 
OUR SOLUTION: We mitigate this by planning for periods of unavailability as far in advance as possible. Plans can include lengthening or shortening development cycles or having backups for key personnel.

RISK: Lack of availability of contractor staff
WHY IT IS A RISK: If contractor staff is not available, the project schedule, scope, and success will suffer.
OUR SOLUTION: Our firm uses a proprietary tool designed specifically to solve this problem. We’ve used it successfully for millions of dollars of work, and it will ensure that our team members are available for the hours stated in the TOPS Request. 

RISK: Lack of availability of other resources
WHY IT IS A RISK: The database system may require new developer workstations, as well as new servers to host development, testing, and production environments. While the costs of these resources may not be very high, the time it takes to set up and configure these resources is often substantial.
OUR SOLUTION: We can assist the ACPE in determining necessary resources and mitigate this risk by planning ahead, but most mitigation must be performed by the ACPE, which will be responsible for procuring and installing infrastructure.

RISK: Lack of communication
WHY IT IS A RISK: Lack of communication can cause projects to fail. 
OUR SOLUTION: In addition to the required status reports, we will host status meetings between our project manager and the client project manager every two weeks. We will also encourage informal communication daily. 
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:	SCORE:  |_|10  |_|5  |_|0
	COMPANY QUALIFICATIONS

1. Our firm has provided software development and support services for dozens of successful critical projects for a 
number of State agencies, from requirements gathering and project management through design, development, 
testing, and implementation. We have provided extensive development, project management, and testing services 
for significant State projects such as the Department of Revenue’s Data Entry and Examination (DEX) application 
to improve tax return processing, and the online PFD application.

2. Our firm has been at the forefront of database technologies for the last 25 years and we are known for providing 
clients with robust and efficient database designs, implementations, and warehouses. We employ more than 60 
SQL Server experts and make heavy use of automated data-driven and ad hoc web-based SSRS and ETL 
processing. 

3. We are a Microsoft Gold Partner specializing in web development in the .NET framework. Our developers have 
extensive experience on projects meeting State of Alaska standards and are familiar with a variety of 
technologies such as DotNetNuke and other content management systems. 

4. Reporting is an important component of almost every project we do. Our developers have extensive experience in 
the major modern reporting tools, with a heavy emphasis on SQL Server Reporting Services (SSRS). 


STAFF QUALIFICATIONS

Our proposed project manager has more than 25 years of IT experience in system integration and software development. She has served as chief engineer to lead large system integration teams to develop some of the most ambitious and visible Department of Defense applications in use today. Her unique experience and education provide her the ability to manage the development and fielding of software products to meet or exceed customer expectations.  

Our proposed business analyst has several years of experience documenting requirements, designing, testing, and training employees on web-based finance systems. Her recent project work includes serving as the point of contact for suggested enhancements to a web-based enterprise GIS for a major oil company. In this capacity, she has been responsible for developing and documenting requirements, as well as reviewing and testing system changes prior to each release to ensure quality and usability.

Our programmer/analysts are well versed in .NET, Oracle, SQL coding, data modeling, and system architecture. Their recent work involves a variety of projects ranging from redesigning, coding, and documenting web applications to creating DotNetNuke modules that allow non-technical users to create additional modules for reporting, logging, and simple applications. Our senior programmer/analyst’s most recent project was an application to consolidate Alaska lake data and uses Google Earth to display the data and geographic location of the lakes. The application allows for the creation of customized Excel exports to aid in management reporting and business decisions. Data was imported from multiple Excel, Access, and SQL Server databases using SSIS and complex SQL scripts. 


RELEVANT EXPERIENCE

HP LEARNING CENTER 
Our firm redeveloped the HP Learning Center public website (http://h30440.www3.hp.com/learningcenter) from an existing Java-based web application into an ASP.NET/C# application with a SQL Server back end. The site is responsible for hosting online classes, registering students, tracking student information (e.g., transcripts, exam results), and managing student profiles that allow users to update online information (e.g., bio, password). The site features email automation and alerts for course sign ups, course reminders, new student registrations, and an administration section that allows users to export data from the database into Excel files.

DCRA SYSTEMS CONSOLIDATION: ANALYSIS, DESIGN, AND BUILD
The DCCED’s Division of Community and Regional Affairs had implemented a dozen small, independent systems to track data and provide business information including infrastructure, grants, plans, community profiles and management tools. The systems were out of date, did not comply with State or Department standards, and were riddled with redundant data.


EXPERIENCE/QUALIFICATIONS (CONT.)

	Our team documented and analyzed these systems. We then redesigned a system to consolidate three main existing systems (RUBA, CDO, and STARS), and nine subsidiary systems, enhancing manageability and facilitating extensibility as systems and business needs grow. We created a normalized and consolidated entity relational diagram (ERD) and data migration plan, designed a new portal, and integrated the system data to reduce redundancy and increase productivity and extensibility.

Part of this work involved developing and maintaining a relational database while working with business users to identify, clean, and migrate old data into the new system. The database was implemented in SQL Server and the intranet application uses ASP.NET Web Forms on top of an N-Tier architecture, with the Entity Framework for data access, and MSTEST and Moq for unit tests.

DCCED: GRANTS TRACKING SYSTEM BUILD
Our firm was contracted to architect and implement a solution to replace an aging central grants tracking system for the State of Alaska with a custom system. Our team used Scrum methodology to iteratively build, test, and deploy the final application using .NET and WinForms technologies. The build process involved regular meetings with DCCED personnel to manage scope and organize user testing. The new application allows users to track community grant data, including grant statistics, recipient data, and community data.  It also allows users to run reports on existing data to fill grantee requests. The final application had an N-tier architecture to separate the business logic from the front end application and the back end database. Users go to a web location to launch a smart client application that communicates with a central database via web services. 

DCCED: GRANTS TRACKING SYSTEM ENHANCEMENTS
In a follow-up Task Order to the Grants Tracking System build, our team prioritized and implemented enhancements to the recently released application that tracks grants information for the State of Alaska. We led and organized the lifecycle of individual enhancements to existing architecture from analysis through deployment, including user testing and client approval. Technologies: Visual Basic .NET 3.5, Oracle 10g, Entity Framework.

STATE OF ALASKA, DEPARTMENT OF LABOR, MYALASKA INTEGRATION
Our firm worked with the State of Alaska, Department of Labor and Workforce Development to integrate the myAlaska user authentication system into Alaska Labor Exchange System (ALEXsys), the state’s web-based job service support system. Our team analyzed the existing ALEXsys authentication structure; developed the architecture of the web services and modules to replace existing authentication structures; and modified the ALEXsys ASP/ASP.NET employer, Job Seeker, Staff, and Guest pages to integrate with myAlaska. We also created the integration of the myAlaska web service with the ALEXsys security tables and structures and developed and employed test plans to govern and manage the testing of the integration, modification, and data integrity while also ensuring that existing ALEXsys functionality was maintained.

SQL SERVER DATA MART AND ASSOCIATED SSAS CUBE
The Cold Climate Housing Research Center (CCHRC) has been tasked with managing the development of Alaska Rebate Information System (ARIS) on the behalf of Alaska Housing Finance Corporation (AHFC), and contracted our firm to perform the development and ongoing maintenance work. ARIS involves developing a robust SQL Server database with web-based user interfaces that allow for data collection, reporting, and analysis. The system cleanly, securely, and reliably integrates AkWarm, weatherization and energy rebate program data, data processing, and reporting into a single application. We recently completed a SQL Server data mart, SQL Server Integration Services (SSIS) ETL system, and associated SQL Server Analysis Services (SSAS) cube to support ad hoc query functionality for this agency.
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