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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	This TOPS request will secure project management for the Department of Health and Social Services (DHSS) project to replace the eGrants management system with an xRM/CRM solution. The successful project manager (PM) will employ Integration Management techniques to ensure that every part of the project is expertly coordinated. The PM will work with DHSS and Sockeye Business Solutions to co-author Milestone 3: Project/Management Plan, including a Project Staffing Plan, Roles and Responsibilities Definition, Administrative Structure and Oversight, Workspace and Facilities for Staff, Knowledge Transfer Strategy and Plan, Issues, Potential Problems and Risk Management Process, Change Management Process, and Deliverable Acceptance Management Process. 

To meet these goals, our firm will provide a project management team consisting of a lead PM and a supporting PM, both with PMP certifications and extensive experience implementing similar large-scale projects for State of Alaska agencies and private sector clients. With a major branch location in Juneau, Alaska, our firm is well positioned to work directly with DHSS  at mutually agreed upon times onsite at the DHSS without incurring additional travel costs. 

Our PM team is well versed in processes that include systems analysis, business use cases, and validation of user requirements. They are experts in facilitating stakeholder participation, identifying risks and contingencies, and stringently monitoring the project life cycle.  Furthermore, the PM team will monitor the communications plan and testing procedures to ensure their ongoing efficacy, and oversee  training (IT and program staff). The PM team will audit documents created by the vendor to verify that all artifacts meet the standards asserted in the project’s customized Quality Assurance Plan (QAP). 

INITIAL PLANNING
During the initial phase of the project, our project management team will work with DHSS management for approximately 25-30 hours/week to 
  --  meet the project team and secure appropriate access to DHSS systems
  --  assess whether all necessary resource requirements have been met
  --  determine the baseline scope and schedule of activities
  --  establish the QAP
  --  review and validate the communications plan and establish a project reporting plan

EXECUTION
Our PM team will assist DHSS in guiding the project development according to the Scrum methodology. In Scrum, development is accomplished in short, iterative cycles called sprints. The task list for each sprint (sprint backlog) is derived from a master list of prioritized tasks known as the product backlog. A designated Product Owner and the PM team are responsible for maintaining the product backlog. Each task selected for a sprint is completed from birth to adulthood so it can be demonstrated to the project team and stakeholders at the sprint review meeting at the end of the iteration. 

Our project managers adhere to PMI-based standards tailored to the individual needs of each project. Our firm offers clients continuous access to our business system (e.g., timesheets, costs, status reports, issue tracking) so that scope, cost, and other elements critical to success are always available for review.

Our firm estimates that 85% of this work will be done by our lead PM and 15% by our supporting PM. 

FINAL IMPLEMENTATION AND HANDOFF
As the project moves to final implementation and handoff, our PMs will increase their onsite hours to provide the appropriate transition planning.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	RISK: Insufficient or unavailable contractor resources
WHY IT IS A RISK: If contractor staff is not available, the project schedule, scope, and success will suffer.
OUR SOLUTION: Our firm uses a proprietary tool designed specifically to solve this problem. We’ve used it successfully for millions of dollars of work, and it will ensure that our team members are available for the hours stated in the TOPS request. Additionally, by providing a project management team of two PMP-certified, expert-level individuals, rather than a single resource, we will ensure that the project has full coverage throughout the duration of the contract.   

RISK: Lack of availability of key DHSS personnel
WHY IT IS A RISK: The Scrum approach relies heavily on client input. A lack of key personnel can impede the progress of the project. 
OUR SOLUTION: We mitigate this risk  by planning for periods of unavailability as far in advance as possible. Plans can include lengthening or shortening sprints, having backups for key personnel, or both.

RISK: Lack of availability of necessary infrastructural resources
WHY IT IS A RISK: The xRM system may require new developer workstations, as well as new servers to host development, testing, and production environments. While the costs of these resources may not typically be very high, the time it takes to set up and configure these resources is often substantial.
OUR SOLUTION: We can mitigate this risk by planning ahead, but most mitigation must be performed by DHSS, which will be responsible for procuring and installing infrastructure.

RISK: Lack of communication
WHY IT IS A RISK: Lack of communication can cause projects to fail. 
OUR SOLUTION: In addition to the required status reports, we will host regular status meetings between our lead project manager and the client project manager. We encourage informal communication daily. 

RISK: Lack of support of Executive Management
WHY IT IS A RISK: If the Executive Management team does not support the project, the likelihood of achieving results is greatly diminished. 
OUR SOLUTION: We will create regular status reports for key Executive Management staff, including a high-level overview of project progress, health, and any barriers to success. Our PM team will escalate critical issues to Executive Management as necessary. Executive Management will receive a standing invitation to attend sprint review meetings to evaluate detailed project progress.

RISK: Inability to roll out solution by desired Go Live date
WHY IT IS A RISK: The TOPS request specifies that the solution must Go Live in order to meet constraints of the State Fiscal Year. Static time constraints can be challenging to meet with an agile (Scrum) methodology, which is by definition a fluid development approach. 
OUR SOLUTION: We will keep firm deadlines in mind when assisting the Product Owner in prioritizing the product and sprint backlogs to ensure fixed targets are met during the lifecycle of the project.

RISK: Lack of definition of responsibilities for project management contractor and Sockeye
WHY IT IS A RISK: Without clear definition of which firm is responsible for tasks listed in the RFP and the TOPS request, it may become difficult to control scope creep or differing expectations between Sockeye and the project management contractor.
OUR SOLUTION: Our PM team will  work with DHSS and Sockeye during the initial project meetings to examine each project deliverable, define terms, and identify the responsibilities of each party (e.g. define “co-author,” clarify “auditing activities” and “performing activities”). These decisions will be documented in a Roles and Responsibilities matrix in the project Communications Plan. Our firm can offer expert Project Managers with the right experience and skills to guide this development project; however, Sockeye will be responsible for the quality, completeness, and workmanship of its own products.



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	COMPANY QUALIFICATIONS

1. Our firm has implemented numerous critical projects for various State agencies, providing services ranging from 
    requirements gathering and project management to design, development, testing, and implementation. Our work 
    includes critical projects such as the online PFD application and myAlaska development and integration.

2. Our firm and our proposed staff for this project have prior experience providing project management services for 
    DHSS on projects such as the WIC EBT Feasibility Study and the API Electronic Medical Records. Our familiarity 
    with DHSS systems and procedures will benefit this project by ensuring that the department’s needs are met in an 
    efficient and cost-effective manner.

3. We provide expert agile software development services. Many of our developers and project managers are 
    certified Scrum masters. The project managers proposed for this project have extensive experience implementing 
    large-scale Scrum projects for a variety of State agencies.

4. We have previously worked with Sockeye Business Solutions to install and configure Dynamics xRM for another 
    State of Alaska department. We are also currently involved in another large xRM development project for the 
    Office of the Lieutenant Governor. Our experience with both the technology and the development contractor 
    ensures that our firm is the best fit for managing this project and mitigating risk based on prior experience.


STAFF QUALIFICATIONS

To lead this project, we propose a Juneau-based, PMP-certified Project Manager who successfully employs a fact-based, PMI process-oriented approach toward reaching aggressive goals in support of cost, profit, customer service, and organizational objectives. She is a resourceful leader with experience working on a variety of State of Alaska projects, including the IRIS project for the Department of Administration and the WIPS project for the Department of Labor. Her recent work includes implementing an enterprise content management solution for a Texas State agency. This content management solution created paperless options for Internet-based payments, EFT, vendor and asset management, enhanced customer service, and technical support.  It also provided for financial reporting, and synchronized business processes for 27 divisions within the agency. The project drastically improved the agency’s website user interface. Building Customer Relationship Management (CRM) into these content management systems improved departmental quality and efficiency, and was integral to the overall success of the project.

Our proposed supporting Project Manager has over 20 years of experience in IT, a Master's Degree in Information Systems, and PMP certification. He has worked extensively with the State of Alaska Department of Health and Human Service as a business analyst and a project manager. He has also serves as a project manager and Scrum master for the Department of Revenue, Tax Division.


RELEVANT EXPERIENCE

STATE OF ALASKA DCCED: GRANTS TRACKING SYSTEM BUILD
Our firm was contracted to architect and implement a solution to replace an aging central grants tracking system for the State of Alaska with a custom system. Our team used Scrum methodology to iteratively build, test, and deploy the final application using .NET and WinForms technologies. The build process involved regular meetings with DCCED personnel to manage scope and organize user testing. The new application allows users to track community grant data, including grant statistics, recipient data, and community data.  It also allows users to run reports on existing data to fill grantee requests. The final application had an N-tier architecture to separate the business logic from the front end application and the back end database. Users go to a web location to launch a smart client application that communicates with a central database via web services.

STATE OF ALASKA DCCED: GRANTS TRACKING SYSTEM ENHANCEMENTS
In a follow-up Task Order to the Grants Tracking System build, our team prioritized and implemented enhancements to the recently released application that tracks grants information for the State of Alaska. We led and organized the lifecycle of individual enhancements to existing architecture from analysis through deployment, including user testing and client approval. Technologies: Visual Basic .NET 3.5, Oracle 10g, Entity Framework. 


EXPERIENCE/QUALIFICATIONS (CONT.)

	DEPARTMENT OF LABOR: WORKFORCE INVESTMENT PERFORMANCE SYSTEM
Our firm and provided expert-level project management for the Alaska Department of Labor and Workforce Development’s Workforce Investment Performance System (WIPS) project. We also led the analysis and design effort and managed a diverse set of development teams, using agile methodologies to allow us to deliver working software that could be repeated, vetted, and improved by client input. The project involved four implementation phases: a new fiscal system (SAGE), a grants management system (EGrAMS), a case management system (ICM) written using CRM, and data warehouse/reporting system. We performed the following high-level tasks successfully: 
  --  Gathered requirements
  --  Wrote architecture and project planning documents
  --  Facilitated vendor selection
  --  Managed each phase of project development and implementation,
  --  Led all testing and deployment teams

DOR/TAX: AGIA INVOICE REIMBURSEMENT SYSTEM PHASE 1 & 2
Our firm used Scrum methodology to develop the AGIA Invoice Reimbursement System (AIRS) to assist DOR/TAX with processing the charges that TransCanada forwards to the Department of Revenue for reimbursement, as outlined in the Alaska Gasline Inducement Act (AGIA). This system contains an external application for TransCanada representatives to upload thousands of submissions and supporting documentation for review in the internal application. All transactions are validated and corrected through the external application before final submission to the internal application, which was developed to help DOR auditors review and accurately approve and account for reimbursement expenditures.

STATE OF ALASKA, DEPARTMENT OF REVENUE, DATA ENTRY AND EXAMINATION
Our company was contracted to custom build a Data Entry and Examination (DEX) application to improve tax return processing for the Motor Fuel, Mining, and Corporate Income tax programs. This project involved extensive testing including the following:
  --  Development of a comprehensive testing process including role definition and integration of lifecycle tools such 
      as Team Foundation Server and Microsoft Test Manager
  --  Component development using an iterative process tightly coupled with specification, unit testing, and test case 
      creation



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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