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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.
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PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	This task order will secure a development team to upgrade the current Adult Basic Education (ABE) online application to .NET 4/SQL Server 2008 R2 with a Model View Controller (MVC) framework and an Entity Framework data layer. The updated application will improve flexibility and extensibility, accommodate new and changing reporting requirements, support changing business requirements, and make use of updated technology.

To meet the ABE’s goals, our firm will provide a team of developers managed by a Technical Lead with several years of experience developing and updating the original ABE application through a variety of task orders. Our team will follow the same methodology that has proven successful on previous ABE work to gather requirements, develop specifications, and build out the specified system. All detail design and development work will follow an agile (Scrum) methodology to maximize functionality and flexibility for the ABE application and team.

PREPARATION AND PROJECT SETUP: 
Our Technical Lead will meet with the ABE Project Manager to ensure that all resource requirements have been met, determine the schedule and activities, identify communication processes, and secure access to the ABE systems needed to ensure timely delivery.

ANALYSIS: 
Our Technical Lead and developers will review existing documentation, work with key stakeholders, and apply their existing knowledge of the ABE application to analyze application functionality and related business processes. The resulting documentation will be used to identify the project scope and develop a prioritized lists of tasks (product backlog) that developers will use to guide the design and development phases.

DESIGN: 
We will use our analysis results to create detailed requirements, business specifications, and technical specifications for a system that meets ABE’s needs for a centralized online application for use throughout the state that supports new Federal and State requirements and maintains flexibility for the future. Additionally, the application will generate updated National Reporting Systems (NRS) tables to meet new and changing Federal requirements. 

DEVELOPMENT: 
In this phase, our developers will re-implement the Student, TABE Assessment, BEST Assessment, Attendance, GED, Personnel, Grantees, Administration, and NRS modules, along with the basic application security and architecture. Development will follow an agile (Scrum) methodology, using short, iterative cycles called “sprints” to select tasks from a master list and complete selected tasks from birth to adulthood by the end of each sprint.  These fully executed tasks will be demonstrated to the project team and stakeholders in a sprint review meeting at the end of the iteration. Developers are responsible for unit testing their code and compiling a test plan for User Acceptance Testing (UAT). 

TESTING: 
We will provide a UAT test plan for ABE staff to run. During this phase, we will create user and technical documentation, and complete system testing and debugging. 

IMPLEMENTATION: 
The product will be pushed to a production environment and we will provide documentation and support to ABE staff. 

LEGACY APPLICATION MAINTENANCE: 
Throughout the duration of the contract, our team will provide as-needed support for the existing legacy application. We anticipate that this work will require 5-10% of the total effort.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	RISK: Lack of user participation during testing
WHY IT IS A RISK: Incomplete testing can lead to features being released that do not function completely or as expected, leading to lower client satisfaction and incomplete software.
OUR SOLUTION: Our Technical Lead will work with the client to ensure test plans cover all the features and are derived from relevant user stories.  The Technical Lead will also ensure that the user-designated representative approves all testing.

RISK: Inadequate or incomplete test data
WHY IT IS A RISK: Inadequate data leads to errors, hindering the overall success of the project.
OUR SOLUTION: Our Technical Lead will work with the ABE Project Manager to ensure test data covers a wide range of relevant test cases (e.g., typical and atypical students, typical and atypical personnel and grantees) to cover all edge cases.

RISK: Lack of communication between all parties, including support staff
WHY IT IS A RISK: Lack of communication can cause projects to fail.
OUR SOLUTION: In addition to required status reports, our firm will host status meetings between our Project Manager, the ABE Project Manager, and any necessary support staff at least every two weeks.  Additionally, following an agile development approach encourages regular informal and standardized communication to help resolve issues before they escalate.

RISK: Lack of availability of key ABE personnel
WHY IT IS A RISK: The agile approach relies heavily on client input. If key ABE personnel are not available, the project progress could suffer.
OUR SOLUTION: We mitigate this risk by planning for periods of unavailability as far in advance as possible.  Plans can include lengthening or shortening sprints, having backups for key personnel, or a combination of techniques.

RISK: Misidentification of key personnel
WHY IT IS A RISK: Projects of this size often identify only one key player. Often, other users such as those in field offices (e.g., Alaska Literacy Program, Nine Star) may be needed to provide valued input describing day-to-day operation.
OUR SOLUTION: In addition to including Project Managers on the project team, we strive to include separate representatives from each user group on the team.
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	COMPANY QUALIFICATIONS

1. Our firm has implemented numerous critical projects for various State agencies, providing services ranging from 
    requirements gathering and project management to design, development, testing, and implementation. Our work 
    includes critical projects such as the online PFD application and myAlaska development and integration.

2. Our firm and our proposed staff for this project have prior experience developing and updating the original ABE 
    application. Our familiarity with ABE systems and procedures will benefit this project by ensuring that the ABE’s 
    needs are met in an efficient and cost-effective manner.

3. We provide expert agile software development services. Many of our developers and project managers are 
    certified Scrum masters. The project managers proposed for this project have extensive experience implementing 
    large-scale Scrum projects for a variety of State agencies.

4. We are a Microsoft Gold Partner specializing in web development in the .NET framework. Our developers have 
    extensive experience on projects meeting State of Alaska standards. 

5. We have a long history of work in the myAlaska environment. This experience has been accumulated through 
    myAlaska integration project work with various agencies, development within the myAlaska environment itself, and 
    design/analysis work intended to set the stage for evolution of the system.

6. Our Juneau location ensures that our proposed staff is available to work onsite in consultation with the State ABE 
    staff as required.


STAFF QUALIFICATIONS

Our proposed Technical Lead has over six years of experience in IT. His programming skills are extensive and strong, and he is familiar with numerous languages, software applications, and systems. Over the last five years, he has been responsible for designing and implementing changes to the ABE application, responding to ongoing requests from the Adult Basic Education Program and the Federal National Reporting System. He has also been responsible for ongoing maintenance of the ABE application, ensuring appropriate upgrades and changes to the application's performance and infrastructure (e.g., myAlaska, SQL Server,.NET).

We will also staff this project with a senior programmer with over six years of IT experience focusing on .NET programming and database development. He is a Microsoft Certified Professional Developer (MCPD) specializing the .NET framework, and has extensive experience on State of Alaska projects. In addition to many other successful projects, he has been heavily involved in projects for the Department of Administration surrounding building, updating, and supporting myAlaska 3.0.

Our supporting developers have completed a variety of State projects that have given them a broad range of experience in systems analysis and software development. They are experienced in documenting both technical and non-technical business processes for many State agencies.


RELEVANT EXPERIENCE

STATE OF ALASKA, DEPARTMENT OF LABOR: ADULT BASIC EDUCATION SYSTEM
ABE is a department within the Department of Labor whose function is to education adults that have not received their high school diplomas or GEDs to the point where they can pass the GED and administer the test. The software application is a web-based application that allows ABE staff in locations ranging from downtown Juneau to Alaska state prisons to enter student records, record their progress on a series of tests, and record other indicators, even if the student changes locations within ABE. The application also generates a series of National Reporting System (NRS) reports every year that aggregate the student progress in the system as a whole, within specific locations, and along a variety of ethnic and gender lines.


EXPERIENCE/QUALIFICATIONS (CONT.)

	The ABE software was originally designed and implemented to support generating a series of reports required by the federal government per the National Reporting System for Adult Education. In 2006, the DOL contracted with our firm to convert and upgrade the existing Access database to a more modern, functional and user-friendly application. 

The initial phase of this work involved completing a detailed requirements specification and data model. Using the requirements and design information gathered during the first phase, our database designers developed a data model using Sybase PowerDesigner. After undergoing multiple review and revision cycles, the model was deemed complete. At that time, developers completed the first version of the database structure by adding attribute and entity-level notes sufficient for a detailed data dictionary. Using tools included in the data modeling software, our firm included the final model and dictionary in the accepted version of the design documentation.

STATE OF ALASKA, DEPARTMENT OF LABOR: ADULT BASIC EDUCATION SYSTEM UPDATE
Our firm supported a variety of ABE application updates and enhancements through multiple Task Orders. For these efforts, our proposed Technical Lead used .NET technologies to enhance existing features and correct flaws. He used T-SQL to resolve database bottlenecks and other issues that kept the application from running for the end users. Work included report development and application correction and mitigation. Later work included converting the existing ABE application from .NET 2 to .NET 4, including updating several core components to reflect changes in Federal and State regulations and guidelines. Additionally, we converted the login system to be compatible with the forthcoming myAlaska 3 upgrade. 

STATE OF ALASKA AUTHENTICATION SYSTEM
Over the last several years, our firm has been engaged in developing agency applications that have made use of the existing myAlaska framework. Included in this list are the Department of Environmental Conservation’s Online Permitting and Licensing Application (now referred to as OASys), the Department of Revenue’s Online Tax Information System (OTIS), the Department of Labor’s Adult Basic Education System, and several others. Each of these development efforts has required extensive interaction with myAlaska technical staff and helped us develop an intimate knowledge of the inner workings of myAlaska from an integrators perspective.

STATE OF ALASKA, DEPARTMENT OF LABOR, MYALASKA INTEGRATION
Our firm worked with the State of Alaska, Department of Labor and Workforce Development to integrate the myAlaska user authentication system into Alaska Labor Exchange System (ALEXsys), the state’s web-based job service support system. 

Our team analyzed the existing ALEXsys authentication structure; developed the architecture of the web services and modules to replace existing authentication structures; and modified the ALEXsys ASP/ASP.NET employer, Job Seeker, Staff, and Guest pages to integrate with myAlaska. They also created the integration of the myAlaska web service with the ALEXsys security tables and structures and developed and employed test plans to govern and manage the testing of the integration, modification, and data integrity while also ensuring that existing ALEXsys functionality was maintained.



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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