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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	The Division of Motor Vehicles (DMV) is an information intensive division and highly visible to the public because of the licensing requirements of drivers and vehicles. Therefore, the automated systems that serve the Division are of critical importance. It is not unusual for federal or state regulation changes and/or requests from the public to impact DMV's information gathering and reporting requirements.  DMV requires a structured methodology for documenting, assigning and following works requests. For this Task Order the Division plans to use the State of Alaska's (SOA's) USD system to document and assign work requests.

A solid set of methodologies underlie our approach to this project. These methodologies incorporate industry best practices for managing, modeling and constructing information systems. At the beginning of this Task Order, we propose a project kickoff meeting with DMV to fully understand the upcoming work assignments, work flow requirements, and communication and reporting requirements including the use of and acceptance of emails to document detailed requirements of each work request.
We anticipate 2 types of work requests under this Task Order; 1) support of the legacy system (ALVIN) and 2) changes and enhancements to the enterprise systems environment.  Changes to the legacy environment are expected to be limited to necessary changes since the focus of DMV is to move to the enterprise systems environment. Therefore, we are proposing 3 individuals to perform the work associated with this Task Order with most of the work to be performed by the individual that is focusing on the enterprise systems environment.

Once a work request of either type is assigned, we will perform an initial assessment of existing environment, the clients stated needs and the current technologies and standards for performing the work. If additional information is needed, we will communicate with the client to better understand the request. We will employ practices that ensure a well-tested, reliable application built on clean, maintanable code so than any programmer can easily interpret the code base; including formatting and variable names created with meaningful constructs.  We will use code versioning systems and continuous integration.
For legacy support, it is anticipated that requirements will be gathered and communicated by the DMV technical lead. If questions or clarification is needed once an assignment has been made, we will communicate with the DMV technical lead either in writing through email or USD documentation or verbally and then documented after consensus is reached. DMV will retain close control of interpreting user requirements,setting priorities and managing changes. Once changes are made, tested and documented by our staff in the mainframe test environments, the USD ticket will be assigned to the DMV technical staff for final user testing and acceptance before the change is implemented in the production environment by DMV staff.

For  enterprise systems support and enhancements, we anticipate work requests will be made by the State Task Order Manager.  Our methodology for changes in this environment emphasizes an n-tier approach, organizing the structure of the system into presentation, business logic, and data layers. The key elements of the layers are designed by modeling the business process, which creates a blueprint of the system by defining system inputs and outputs, functionality, data needs, consumed resources, and events that drive the process.  The system is developed using object-oriented design and basic coding standards, which include an easy-to-read layout, practical comments and self-documenting code.

We understand that emergency work requests may occur and guarantee a response time of 16 business hours from the time that a request is made.

Written status reports will be delivered weekly, specifying time spent, budget remaining, and detailed time sheets.  On a monthly basis we will provide a summary of work requests that includes new, open, and closed work requests and a summary of the weekly reports.  We will schedule a monthly status meeting to review all work requests and to prioritize requests for the upcoming month.  Monthly invoices will be based on acceptance of the monthly status reports.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Risk:  Turnover of DMV technical legacy staff
Why a risk: The staff at DMV have extensive experience on their systems and the associated regulations that govern requirements of the IT systems.  Some of these requirements are not fully documented.  If experience staff is not available, it could lengthen the time required to perform maintenance tasks.
Mitigation efforts:  We will document all work requests and changes made as a result of the work requests and the need that the change fulfills.  We will document dependencies on other systems to the extent feasible.

Risk: USD not consistently used
Why a risk:  USD offers a consistent and accessible place to document work requests and changes as a result of those requests.  Emails, on the other hand, are generally available only to the sender and receiver(s) of the emails.  If changes are requested that are not known to by all programmers/programmers, there is no way for other programmers/programmers to research and/or troubleshoot problems as a result of the change.
Mitigation efforts:  We will enter all work requests and resulting changes into a USD, even if received by email.

Risk: Contractor programmers on leave during the time an Emergency Work Request is issued
Why a risk:  Since emergency work order requests require 16 business hour response time, it is possible that a contractor developer could be on leave when the request is issued.
Mitigation efforts: We will clearly communicated leave of all individuals assigned to this Task Order and develop a Call Out list so that emergency work orders are not issued to a contract developer that is on leave.  If needed our contractors will respond during their leave.  Where possible or if needed we will engage other staff to backfill during leave or address an issue if the lead programmer cannot be contacted.

Risk:  Regulatory changes require drastic changes to the legacy systems requiring more mainframe support than currently envisioned
Why a risk:  Legacy support requires a different skill set than the enterprise system support which is anticipated to be 90% of the work.
Mitigation efforts:  Our entire team has the necessary skills to provide legacy support.  In addition, and given due notice, we can reschedule our team allocation.  Change in allocation will require contract negotiation as it is considered a change in scope.

Risk:  Unknown impacts of changes to Legacy system
Why a risk:  The Legacy system is over 29 years old with several million lines of code and its complexity requires the collaborative effort of several programmers.  When a change is made to the existing code, it is not unusual for that change to impact other aspects of the legacy system.
Mitigation efforts:  We will test all code changes, record the changes in a USD, and encourage complete testing by Agency programmers and users before the code is moved into the production environment.

Risk: Changes to mainframe software
Why a risk:  The AK DMV has no direct control over the NATURAL/ADABAS mainframe environment.  Changes made to the mainframe operating environment can impact operation of the legacy systems without being obvious to DMV programmers.  When this occurs, it is sometimes necessary to research the reasons for the impact to the legacy system as a result of the implementation changes.  This may result in re-prioritization for work request of this task order.
Mitigation efforts:  Flexibility is key to this Task Order.  When a work request is made to fix a bug in the legacy system, programmers will assess the need for the change, including changes in the mainframe operating environment.




[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Our firm has provided maintenance and enhancement support for Alaska’s Division of Motor Vehicles for over 7 years.  This support includes both legacy mainframe support for ALVIN and new distributed systems development.  Our team has experience with all of the technologies listed under Special Expertise of the Task Order.

Our lead category 9 programmer for this project is a knowledgeable project manager and software consulting with 18 years of experience delivering mission critical application in the government, financial, and manufacturing fields.  He is a multi-specialist, allowing him to lead software services that fulfill today’s State of Alaska demands for integration, interoperability, and organization.  He is a great team player and has proven his ability to manage projects and provide customer mentoring and training.  He has a strong background in the management of the software process and has over seven years experience in project and team management roles and/or independent responsibility for delivery of technical projects.

Since 2005, he has provided support to AK DMV on the modernization, maintenance and enhancements of several applications/projects and has experience with all of the technologies listed in the Task Order:

   - DMV’s Online Services (DOS):  This solution has established a modern user interface (UI) design and  flexible
     service oriented architecture (SOA) that currently supports vehicle registration renewals, personalize plate orders,
     and address changes [ASP.NET MVC3, C#, jQuery, WCF 3.5+, Enterprise Library 5.0, webMethods EntireX
     8.1.2, SQL Server 2008, Natural/ADABAS].
  -  Electronic Disposition (eDispo), a web service that processes court dispositions submitted by the Department of
     Public Safety (DPS) on behalf of DMV [C#, WCF 3.5+, webMethods EntireX 8.1.2, Natural/ADABAS].
  -  Backend Credit Card Application (BECCA), a service implantation in DOS’s SOA architecture that support credit
     card payment for applicable online services [C#, WCF 3.5+, InternetSecure’s Merchant Direct API].
  -  Maintenance and enhancements to DMV’s Skill Test Appointment & Reporting Application (STAR) [ASP.NET,
     C#,SQL Server 2005/2008}.
  -  Maintenance and enhancements to Renew by Mail web function, which backend services have already been
     integrated to DOS’s SOA [C3, ASP.NET AJAX, WCF 3.5+, webMethods EntireX 8.1.2, Natural/ADABAS].
  -  Surrendered License Application, which retrieves and displays driver license’s images from other states based on
     DMV’s Digital Image Exchange (DIE) server [C#, WPF, WSE 3.0, SQL Server 2005}.
  -  Image Document Retrieval System (IDRS): This application is used for the storage and on demand retrieval of
     numerous digital driving license documents [C#, WinForms, Tamino XML Server].
  -  DMVPrint application, which is used for the printing of DMV forms (most of them filled out with data extracted
     from DMV’s 3270 emulator) [C#, WinForms, Barcodes (code 39, 128B, PDF417)].
  -  Web Services of Digital Driver License (DDL) System.  The DDL application is used for the creation of drivers’
     licenses as well as for the storage and retrieval of drivers’ digital pictures and associated metadata (c#, ASMX
     web services, EntireX].
  -  ALVIN compliance to Motor Carrier Safety Improvement Act [COBOL, Natural/ADABAS].
  -  Help America Vote Verification System (HAVV).  This system is hosted at DMV for the use of the Department of
     Elections to verify the identity if Alaskan voters [C#, ASP.NET,].
  -  ALVIN Vehicle Purge functionality [Natural/ADABAS, TSO].
  -  Implementation and testing of Federal Unified Network (UNI) functionality [Natural/ADABAS].

The two additional category 8 programmers proposed for this Task Order also have extensive experience with the legacy technologies listed in the Task Order, including specific experience with the AK DMV as follows.

This legacy programmer is an established IT Professional with extensive experience in Information Technology Management and business systems.  Specific areas of expertise include: Strategic Planning, Systems Analysis and Design, Business Analysis, Needs Assessments, Team Leadership, Project Management, Application Design and Development and Quality Assurance.  Work at the AK DMV includes analyze, define and repair existing Licensing systems issues.  Provide assistance and support for production issues.  Review AAMVA compliance issues and implement appropriate source code solutions in COBOL, CICS and Natural.  Perform analysis, program and implement mainframe side of Digital Imaging of Driver Licenses and Medical Certificate application.  Perform enhancements and corrections to mainframe system applications.  Perform Project Management functions for task orders and document processes and flows in the system.  Build and execute test case scenarios.  Perform unit and system testing.  Perform financial management in respect to project tracking, etc.  Analyze Headquarters Menu application in preparation for web-enablement.


EXPERIENCE/QUALIFICATIONS (CONT.)

	In addition to the work at AK DMV, work experience associated with the technologies included in the Task Order includes review and analyze the features and functions currently performed in the existing PASS I (Parents Achieving Self Sufficiency I) mainframe application and create a design for migrating the existing functionality in the ICCIS (Integrated Child Care Information System) web-based application.  Worked on a team to create the General Design Document and Detailed Design Document to define the scope of changes required.  Reviewed existing system functionality, user manuals and interviewed team members to obtain relevant information.  Performed analysis of the existing mainframe programs in an ADABAS/Natural environment and follow on programming support, analysis, coding, unit and system testing, quality assurance, documentation and implementation in support Pass I migration to ICCIS system.  Work also includes serving as team lead for on to five skilled programmers to design, develop and implement a new financial processing system to meet the new Federal Requirements for payment processing.  Participate in the strategic planning direction for implementation of a new system which converts a COBOL based “black box” system to ADABAS/NATURAL.  Analyze and interpret Federal Regulations.  Perform Business Process Review of Financial Management functions for Bank Reconciliation and establishment of offsets.  Develop business requirements, functional requirement, system specification, detail design specifications, file design, data flow diagrams, system test plans and user documentation.  Design, program, develop, implement and support accounting function such as Disbursement, Financial Hold, Receipting, Bank Reconciliation, Accounting Offsets, Morning Mail Scheduling System, System Case Diary, Case Management and Member Processing subsystems.

Provide supervision and quality assurance work for other team members.  Perform unit testing, system testing, creation of test case scenarios, requirements traceability matrix, user training, user testing and documentation.

The third programmer proposed for this Task Order is experience with the State of Alaska Data processing environments, including mainframe, Wide Area Networks, and PCs.  He is experienced in multiple programming languages, and has substantial experience in management of data processing sections, including budgeting, project planning, programming, procurement, and hiring.  Since 2000, this programmer has worked on a number of Task Orders for the Division of Motor Vehicles (DMV).  Over the last several years, his primary emphasis has been enhancing DMV’s ALVIN system and providing mentoring/support to management and IT staff including implementing an Organ Donor Status and financial donations through DMV to the Alaska Donor Registry; Interfacing/enhancing the DEC Emission Inspection process with ALVIN; developing a new Boat Registration system, documentation; and a re-write of their Non-sufficient funds process.



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.
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To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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