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	By checking this box, I, Stan Herrera for CTG Alaska, represent that I am authorized to and do bind the vendor to this response. I certify that all of the information provided herein is true and accurate, to the best of my knowledge. I understand that the discovery of deliberately misrepresented information contained herein may constitute grounds for contract termination and removal from the vendor pool.
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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	This Task Order requires an experienced technical resource with an in depth technical knowledge of rack dense servers and storage solutions, more specifically to the infrastructure currently deployed into production for the DMV environment. 

Our resource has the in depth technical knowledge and past experience maintaining continuous configuration(s), supporting and monitoring of the critical infrastructure similar to DMV.  He is familiar with and has experience with the maintenance of servers and application stability and availability criteria described in this task order..

We are fully prepared to participate in Monthly Review meetings to review Deliverable Acceptance forms and the monthly status report for the prior month with DMV technical personnel.  This report will include a numeric summary of new, closed and any open work requests for that time period.  A short line descriptive summary of work requests in each of these categories will also be provided.

Our resource is open to having discussions with DMV regarding emergency work order requests and will respond to these requests within sixteen (16) hours of receipt of that work order request.

We are prepared to work on any assigned work requests categorized and tracked in USD based on the priority established for those work requests.  Access to the USD system is critical to meeting this task order scope requirement.

Our resource will be available to perform technical investigative analysis of reported problems, and to work with DMV resources to resolve reported problems.  The analysis and resolution will be fully documented in the USD system for each reported problem.

We are prepared to work with DMV staff to provide prioritizaion of any technical maintenance of DMV firmware, operating systems and system software installations and configurations.

Our resource will work with DMV staff to discuss enhancement of the DMV infrastructure, to include modifications that enable new functionality or configuration of exsting fuctonality using the work order processes 



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	1) Availability of DMV technical staff may impact our ability to help resolve reported problems on the production environment.

Risk mitigation: Have DMV assign a single point of contact (SPOC) to work with our resource for the life of this task order.

2) Work requests will be categorized and tracked via USD system and appropriate tasks will be performed on those work requests based on the priority established by the agency.

Risk Mitigation: DMV must ensure that our resource(s) have access to the USD system during the life of this task order so that we are able to document our work efforts on any reported problem(s).



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Due to the nature of this mission critical system as well as the time constraints involved in resolving issues immediately, this work must be addressed and accomplished by expert level resources. Skills include the use of Microsoft Windows Server 2003, Microsoft Windows Server 2008 R2, Microsoft Active Directory, Microsoft Biztalk, Microsoft SQL Server 2008 R2, Microsoft SQL Server 2012, Microsoft Team Foundation Server 2010, Microsoft SharePoint, Traffic and Criminal Software (TraCS) v10.04.x, VMware ESXi Server 4.x , VMware vSphere Hypervisor 5.x, VMware vCenter 4.x and 5.x, VMware vCenter Converter, IBM BladeCenter H, IBM HS22 Blade Servers, Cisco M9000 Fiber Channel Switches, Cisco Device Manager, Cisco Fabric Manager, Brocade 5000 Fiber Channel Switches, EMC CLARiiON CX3-40 SAN w/ Navisphere 6 IOS, Windows Server Update Services (WSUS).

Our resource has the expert  technical background and experience in all of the technical skill sets described above.  He has also previously submitted fingerprints and passed a background check for other State of Alaska projects.  He is fluent in written and spoken English language.


EXPERIENCE/QUALIFICATIONS (CONT.)

	Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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