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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	The Division of Motor Vehicles (DMV) provides titles and registration for motor vehicles, trailers, mobile homes, snow machines, ATVs, and boats, as well as drivers’ licenses for Alaskans statewide. As a result of this constant interaction with the public, the DMV requires continuous access to highly skilled IT professionals to maintain the stability and availability of its critical public-facing systems and applications. The purpose of this Task Order Request is to provide the DMV with IT consulting services regarding installing, configuring, documenting, maintaining, and monitoring the new and existing rack dense servers and storage solutions that support its critical public-facing services. 

To meet the DMV’s needs, our firm will provide a team of skilled IT professionals following a tried-and-tested project management methodology that incorporates industry best practices for managing staffing, work requests, and process control. Our methodology is built on Project Management Institute (PMI) foundations and tailored specifically to the needs of IT projects. 

Our Project Manager will host an initial meeting with DMV to ensure that all resource requirements have been met, determine the schedule and activities for known Work Requests, identify communication processes, and secure access to the DMV systems needed to ensure timely delivery. Throughout the life of the contract, this Project Manager will be responsible for coordinating resources, creating status reports, facilitating meetings and reviews, and overseeing acceptance of deliverables. The Project Manager will also be responsible for working through any requested procedural or process modifications, gathering input from DMV technical staff as needed. 

Our Project Manager will perform an initial assessment of each work order and assign it to the technical staff with the appropriate skills and experience. Direct contact information for each staff member will be provided to DMV to facilitate further requests for help. The Project Manager will monitor each technical staff member’s schedule and workload, and document work performed and related details in the State’s USD system. By being proactive with monitoring and system updates, we plan to reduce or prevent any unexpected outages to the best of our abilities. 

In terms of enhancements and upgrades to existing DMV systems, our Project Manager will coordinate with DMV and contractor staff to determine what steps are necessary to accomplish the goals set forth by DMV. 

Our firm’s flexible staffing model ensures that our staff will be available to respond to Emergency Work Requests within 16 hours or less, as requested.

We use custom tools to generate status reports on a weekly, bi-weekly, or monthly basis as determined at project kickoff. Status reports will include summaries of new, open, and closed Work Requests during the reporting period, with short descriptive summaries of each. Our status reports include detailed schedule and budget information. Additionally, we offer clients continuous access to our business system (i.e., timesheets, costs, issue tracking) to avoid scope, cost, or schedule surprises.

Our firm is known for providing creative solutions, and we look forward to collaborating with DMV to provide improved and enhanced services to the Alaska public.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	RISK: Contractor lacking experience with DMV’s standard technologies
WHY IT IS A RISK: If contractor staff need time to learn new technologies, installation, configuration, and maintenance schedules could be delayed. In the case of Emergency Work Requests, such delays could result in critical public-facing DMV services being offline for unacceptable timeframes. 
OUR SOLUTION: Our project team has extensive experience in core DMV technologies and will work with DMV technical staff to ensure that there are no gaps in technical knowledge. Furthermore our firm employs over 160 IT professionals and regularly recruits for top IT talent, giving us depth and breadth of experience to draw upon for guidance and additional support as needed.

RISK:  Lack of availability of DMV technical staff
WHY IT IS A RISK: DMV technical staff have extensive knowledge of their own systems. If these staff are not available for reference, the schedule for maintenance and support tasks could be delayed.
OUR SOLUTION:  We mitigate this risk by planning for periods of leave and known unavailability as far in advance as possible. Plans can include having backups for key personnel or adjusting staffing for other Work Requests.

RISK: Contractor staff unavailable or on leave, especially when Emergency Work Requests are issued
WHY IT IS A RISK: Emergency Work Requests require response within 16 hours. If the staff members with the appropriate skills and experience to handle the problem are on leave or otherwise unavailable, there may be no one present who is capable of dealing with the Work Request.
OUR SOLUTION: Similar to our mitigation strategy for availability of client staff, we mitigate this risk by planning for periods of leave and known unavailability as far in advance as possible. Additionally, our firm uses a proprietary tool designed specifically to manage a flexible staffing model and ensure staff availability for the life of our projects. 

RISK: Inconsistent documentation of Work Requests, changes, and system dependencies
WHY IT IS A RISK: Systems must be thoroughly documented in order to ensure that future staff are aware of how they function and can troubleshoot and solve problems effectively.
OUR SOLUTION: Our staff will enter and document all Work Requests, changes, and other relevant information in USD regardless of how the initial request was received.

RISK: Lack of communication
WHY IT IS A RISK: Lack of communication can cause projects to fail. 
OUR SOLUTION: In addition to the providing monthly regular status reports and reviews, we will document all Work Request progress in USD to ensure that DMV staff is fully aware of progress. We will also encourage informal communication daily or as needed. 



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Our firm has provided IT support services for dozens of successful projects for a number of State and municipal agencies. These have included agencies with critical public-facing projects, such as the Alaska Department of Revenue’s PFD Division.

Our proposed Project Manager is a Sr. System Administrator with more than 13 years of experience in network administration, including mail server configuration, remote network accessibility, wireless configurations, and server maintenance. He also has extensive experience training users on network operations. He has acquired substantial skills in upgrading, monitoring, and diagnosing network hardware in addition to general computer troubleshooting. Our Project Manager will oversee the following technical staff:

Sr. Project Manager/Sr. Analyst: This team member’s experience includes design, installation, and administration of Windows Server 2003 and 2008 R2 including DataCenter, Foundation, Standard, and Enterprise editions. She has significant experience with SQL Server 2005 and 2008 R2, and Team Foundation Server experience with SharePoint and Visual Studio integration including design, installation, and administration for custom application development. She also has significant SAN experience with Brocade Fiber channel switches, EMC Clarion (various models with Navispere management tool) and Cisco switch upgrades/replacement projects. Her experience with Biztalk Server includes BAM, WDF as an adapter, and other adapters including SAP, CRM and accelerators such as HL7, and HIPAA for medical device communications. She is experienced in both internal and external communication methods for B2B, web services, and built-in EDI.
 
Sr. System Administrator: For the last 14 years, this Sr. System Administrator has been responsible for deployment and support of all network, server, desktop, and phone systems for a municipal water utility. He has successfully deployed Microsoft Active Directory 2000–2008 R2, Microsoft Exchange 2000 – 2007, Office 2000 – 2010, ISA Server 2004 – 2010 (renamed ForeFront Threat Management Gateway), Cisco Firewalls, switches and routers, QoS, and WSUS. He has managed Antivirus Systems, Intranet, Internet, and SharePoint Servers. He is also proficient with VMware ESX Server, Citrix Xenapp Server, Snort, Intermapper, Big Brother, Ironport SPAM filter appliances, ShoreTel VOIP system, Symantec Netbackup, Enterprise Vault, Quantum Disk Deduplication hardware, Brocade SAN Fabric, HP EVA SAN, HP SAN Virtualization Storage Platform, Altiris, and Palo Alto Firewalls. His educational background includes Cisco CCNA and CCNP training; Microsoft Exchange, Active Directory, and SQL Server training; SANS Windows Security, SANS Intrusion Detection, and SANS Network Security.

System Administrator: This System Administrator has worked as a network and system administrator since 2003, serving education, health care, small business, and non-profit clients. He is a Microsoft Certified Professional and Cisco Certified Network Associate (CCNA). His skill set includes Windows, Linux and Mac server administration; local and internet networking; wireless networking and authentication; firewall administration and security; desktop support; messaging; and remote access.

System Administrator: Our team includes a second System Administrator with more than 10 years of IT support and administration experience. He is certified by several IT product vendors, including Microsoft (MCSA, MCTS, MCP), VMWare (VCP5), and NetApp (NCDA). For the past 5 years, he has been performing IT systems assessment, project technical design, and implementation. These projects covered a wide-range of enterprise systems, including Microsoft Exchange, Active Directory, System Center, Windows Server, Citrix XenServer, VMWare ESXi, and several storage appliances.

System Administrator: This resource has worked as a network and system administrator since 2006 as a consultant to over 30 small and medium businesses in the Anchorage area. He has gained exposure to a diverse set of network environments and challenges in a wide range of industries.  He is a Microsoft Certified Technology Specialist (MCTS) and has experience working with Windows servers, different brands of firewalls, desktop support, and a multitude of end-user applications. His skill set includes Microsoft Hyper-V, IIS, SharePoint, Symantec Backup Exec/NetBackup, SQL Server, Microsoft Access, Exchange Server 2007 & 2010, Switching, Routing, Firewalls, VPNs, WAN networking, Wireless networking, Kaspersky Anti-Virus, MS-DOS, Linux, Windows 7, Windows Server 2003, and Windows Server 2008.


EXPERIENCE/QUALIFICATIONS (CONT.)

	RELEVANT EXPERIENCE

CHUGACH ELECTRIC ASSOCIATION: DESKTOP REFRESH
Our firm is currently engaged in a project to migrate approximately 400 PCs and 320 users from Windows XP to Windows 7. Tasks include installing new software, documenting the installation process, and solving interaction issues with existing software. We are working closely with the client's IT staff and Help Desk to perform initial installations of software on user's desktops. We also are updating the documentation to suit requirements of IT staff.

MAJOR OIL COMPANY: DESKTOP REFRESH
Our team provided project management, coordination, and analysis services for an enterprise-wide update of over 3000 PCs. The new platform was based on Windows 7, MS Office 2010 (Word, PowerPoint, Excel and Outlook) and Internet Explorer 8. The platform offered new capabilities, better connectivity, and enhanced ways of working, leading to improved productivity and functionality. Our team assisted with coordinating training classes for the new platform in Anchorage and on the North Slope. The project proceeded with minimal business disruption and accommodated several business-critical events.  According to post-deployment survey results, over 90% of migrations resulted in a positive experience. 
 
ENVIRONMENTAL ENGINEERING COMPANY: DESKTOP REFRESH
Three Parameters Plus, Inc. wanted to upgrade its entire computer fleet from Windows XP to Windows 7 and upgrade all existing software to the latest versions. Our firm managed all aspects of this project including planning and scheduling the upgrade, performing requirements analysis, procuring software and hardware, setting up imaging server and custom software deployments, deploying and imaging the new machines, migrating user data and profiles, and troubleshooting software or hardware problems 
Our team of System Administrators replaced 39 machines, created 3 different images for different staff roles, deployed the images over the network, and set up centralized anti-virus management. They deployed 50% of the computers to Fairbanks and other remote locations in the Lower 48, which required additional planning and configurations.

MAJOR MINING COMPANY: IT SUPPORT
We supported the installation and configuration of a complete network system—including Internet and wireless access—at a remote worksite for a mineral exploration and development company. After analyzing performance and designing a workflow, we set up workstations and laptops to use the network and trained employees to understand and use ArcGIS Desktop. We now remotely administer the entire network and continue user support during the field season. In this project, our System Administrators acted as both the IT staff and Help Desk for all technical problems and user issues.



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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