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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.
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PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	This project requires the development of a SharePoint-based document management system with a Kofax Capture (KC) imaging solution providing front-end document classification, separation, and extraction functions on scanned (and potentially electronic) Teacher Certification (TeacherCert) documents prior to posting to the Education and Early Development (EED) SharePoint Solution via export connector. Additionally, the winning vendor will provide migration assistance to move existing records from the existing EMC AppXtender, taking care to provide integrity of search functionality across all new and historical documents in the SharePoint system.In developing our approach for this project, we divide the work into five categories:  
1. Project Kickoff, Setup and Coordination
This step establishes protocol, key players, tempo, and level of coordination and escalation for the project.  It requires the largest portion of the Project Management to design and map the two-month project and formalize the structure of the engagement
· Establish project team comprised of players from both organizations
· Establish network access and permissions
· Draft and finalize project plan and communication plan
· Identify key project milestones 
· Explore and address key project risks
· Document Current System and Proposed System
· Document 30 Document Types, meta-data models, and 5 Workflows
2. Infrastructure Setup and Software Configuration
This project has two environments to manage; the existing (production) Kofax-EMC environment and the new Kofax-SharePoint environment.  Because we will be looking to add new virtual Kofax and SharePoint servers to the environment, we should be able to develop in-line without impacting the existing TeacherCert solution in place.  
· Address/evaluate/upgrade Kofax production workstations to current rev (KC10.x)
· Install Kofax Development workstation (KC10.x)
· Create instance of Kofax Server VM (KC10.x)
· Create instance of SharePoint Environment (if not already) and connect to State Active Directory
3. New System Development and Testing
The new Kofax workstation will be setup and installed as the development workstation for the new SharePoint environment until at such point that we would plan the migration for the four remaining production Kofax workstations.  This minimizes risk and provides a DEV work area.
· Determine database and SharePoint data structure based on study of current DB.
· Design, develop, and configure SharePoint for document/case management and Kofax connector for SharePoint SharePoint
· Develop search, workflows, and SharePoint content types
· Test Kofax-SharePoint connector for meta-data extraction, classification, and separation and document load
4. Migration and User Acceptance Testing
Data migration from the existing database(s) to the new system will likely translate into a mix of MS SQL database and a configuration of the SharePoint content database for best-practice results.  
5. User Training and Mentoring
Familiarizing users and administrators on functioning and management of both the SharePoint repository and the Kofax environment.
· Separate sessions for users and administrators in KC 10 and SharePoint Document Solution



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	This project had low to moderate risk associated with certain aspects of the project.  It has one high risk item associated with database migration.

Moderate: Licensing (Kofax and SharePoint)—Microsoft SharePoint and Kofax Licensing are both relatively complex.  Due diligence efforts by the State will have to identify that the State is current in its Microsoft license sufficient to cover this new site (typically, an EA agreement will cover this).  Kofax Licensing is by application, workstation, and image volume.  Additionally, a PDF image/text license is available at additional cost to allow for PDF conversion and more thorough PDF text searches.  Both of these product licenses can introduce additional cost and risk if additional software or licenses have to be acquired.

Low: Kofax workstation hardware—Depending on workload and scanning rates, Kofax workstations can become bottlenecks if local resources are limited due to old or outdated hardware or operating systems.  The State may be in a position to purchase or provision new workstation hardware to alleviate performance issues on the scanning and capture processes.

Moderate: Data Migration—This will be the most complex aspect of this project.  We shouldn’t have a problem understanding the database design, but migration can be a costly and time-consuming prospect.  To manage this exposure, we’ll conduct a pilot migration on a subset of the total documents to provide a level of confidence in what can be accomplished in the time allotted.   From there, we will be in a position of understanding as we take on the remainder of the migration effort.

Moderate: File format—The AppXtender.’bin’ files that contain the current documents cause some initial  concern, as the SharePoint solution will require standard PDF file conversion from this ‘.bin’ format.  From our information gathering process in researching this project, we’ve found that there is a migration tool shipped with some versions of the the AppXtender software; we would have to conduct further research and undertake some testing to mitigate some of our initial concern in this regard.  Because we have an EMC relationship, we may be in a position to purchase a pool of hours to research this potential risk.  
 
Low: Administration of SharePoint—Because this solution will be built on SharePoint, some care will have to be taken to ensure no one unwittingly ‘tears down’ your solution.  Administration and management of the solution will have to be secured to assigned staff within the EED.

Low: Resourcing on project—If EED staff are not available to engage in this project at kickoff, we may have a resource shortage in late April as we are trying to complete.

Moderate: Timeline—We have a rather small window for development of the solution, which means we don’t have much wiggle room for those things we don’t yet know.  In the case that any of the risks become real—such  as the file format conversion or the data migration—or some new risk presents itself, the timeline for an end of April completion becomes a point of concern.  We’d suggest tackling the moderate risks as soon as possible up front, so as to be in a position of knowing as soon as possible if we’re going to hit a roadblock.
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Our organization has over 20 years’ experience in the content and document management space.  We have designed and implemented a large number of document management solutions for the Department of Transportation, Bureau of Land Management, Department of Military and Veteran’s Affairs, the Alaska Permanent Fund Corporation, the Municipality of Anchorage and many others of varying size and scope for the private sector.  

We are certified Kofax resellers in Alaska and hold multiple Kofax Certifications in the Capture Products, including Capture 10, the most recent version of the software. We have been involved in managing, upgrading, and configuring Kofax environments at the State Division of Oil and Gas, Division of Retirement and Benefits, Tax Division, Department of Natural Resources, Division of Public Assistance, Department of Transportation, Department of Military and Veterans Affairs, and a number of private sector clients.

Additionally, we are Oracle’s partner in Alaska for design and implementation of document management solutions in their Fusion Middleware platform, which includes their Universal Content Management (UCM 10g and 11g) products. We are familiar with the State Active Directory and LDAP.

Furthermore, we are an EMC partner for Alaska.  While we don’t have a business focus on AppXtender as a document management solution, we do have access to the support structure EMC has in place for its partners worldwide.  This can be extremely valuable when trying to understand key aspects and functions of a system you are trying to retire.

Most of the systems we design leverage Oracle or MS SQL databases for the storage of structured information.  Data modeling, application architecture, and user interface design are all critical elements of the systems we deliver.

Staff Experience
Multiple skills sets will be required to deliver the specified services in the Task Order Request. Expertise in Application Development, Infrastructure Design, Database Development, Kofax and SharePoint Development will be required.  To meet these needs we are including four (4) resources from our technology team.  Together they not only bring the application development and document management experience necessary to complete this project, but they have the database skills to analyze and deconstruct the AppXtender document repository as will be required to complete the migration.

Our first resource has more than 15 years’ experience in Web Design and Document Management, both as a developer and as a Project Manager.  He has implemented content and document management solutions for local and state government using multiple tools and technolgoies and has placed a strong focus on user experience, training, and documentation.  He is Kofax Capture Certified and has recently worked to stand up a Kofax-SharePoint document management system of similar size and scope.

Our second resource has more than 15 years’ experience as a Systems Engineer and Architect for document management systems at public and private sector clients.  Also Kofax Capture certified, he has installed and configured dozens of Kofax Capture environments at both private and public sector clients.  He carries special experience in configuring Kofax Export Connectors.

Our third resource has more than 10 years’ experience as an Infrastructure Architect. He has built two state-of-the-art data centers and deployed best-practice SharePoint virtual machines for projects of similar size and scope.  He is a skilled DBA with experience in both Microsoft and Oracle databases and will be involved in the data migration effort for this project.

Our fourth resource has 5 years’ experience as help desk and server administrator with Microsoft Technologies.  He is a Kofax Certified Professional and has worked on a number of State implementations.
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EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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