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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will cause your response to be rejected.
Please list your experience in the following Categories: Project Approach, Risk Assesement, and Experience/Qualifications. 
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the State’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS Request Form. If applicable, please provide your responses to Special Expertise & Experience, and Special Considerations or Constraints areas. Your response may include prior experience, engagements, and/or past performances relative to the department needs and/or requirements as they pertain to the TOPS Request Form in these sections.
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	TekMate responds with the complete IT capabilities and expertise to provide a qualified IT Support Staff member on site at the Ted Stevens Anchorage International Airport (TSAIA). 

The Staffing requirements required will include a full time TekMate employed Subject Matter Expert (SME) who will provide support and maintain:
· VMware 
· Windows
· Citrix servers
· NetApp storage device
· Dell servers
· Cisco blade servers and 
· associated WAN/LAN infrastructure 
that the numerous airlines, retail tenants, support vendors and the hundreds of staff utilize on a daily basis to conduct business and services. The TekMate SME will focus daily on the above network daily, as well as provide deployment of virtual machines. 

The TekMate SME is well adversed in the manufactures & industry standards to support (the above mentioned network) as the breadth of technical and security knowledge and the IT experience to support and maintain the network, in addition the planning, change control and communication skills.

The TekMate SMW is available to support the TSAIA in other IT areas a needed or directed.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	RISK/Why is it a risk/Your Solution

We have identified the following risks associated with  #: TOPS 0094-25-14

A. RISK:  Availability of documentation/ WHY IT IS A RISK: Based on our past experience with similar service deployments at client sites - it is quite common to find a lack of documentation (and or knowledge base (past test labs, applications etc.). Without proper documentation, the contractor may find themselves unable to perform or adjust to meet the needs of the services requested. This in turn could negatively impact the performance, schedule, scope, and, ultimately, and success
a. OUR SOLUTION: In the event that we identify a gap in the documentation, we will (1) clearly identify the gap, (2) immediately notify the State to determine the appropriate course of action, and (3) increase our involvement (scope), if desired, to update, modify, or add to documentation.
i. OPTION - OUR SOLUTION: We have developed an extremely efficient model of network assessment, to identify all of the assets (hardware and software), support/maintenance, pain points, and recommendations. Furthermore, at an additional cost, TekMate can perform the assessment. 
B. RISK:  Gaps in current systems and device testing and test data/documentation/ WHY IT IS A RISK: The purpose of our involvement is to support and maintain the past implementations. If there are gaps in the testing data & documentation, we will not be able to verify and or test the system thoroughly.
a. OUR SOLUTION: In the event that we identify a gap in the testing documentation, we will (1) clearly identify the gap, (2) immediately notify the State to determine the appropriate course of action, and (3) increase our involvement, if desired, to update, modify, or add to testing documentation.
C. RISK: Inadequate or incomplete resolution of past issues/ WHY IT IS A RISK: Leads to erroneous, incomplete, and failed services, which hinders support times (resolution), scope and success of the project. / 
a. OUR SOLUTION: The State or the TSAIA IT site manager/POC will be notified, we will log issues according to the procedures with TSAIA and or Methodology Plan and provide options to further mitigate the issues, and provide resolution that follows the appropriate course. We will notify the State or the TSAIA IT site manager/POC of unresolved issues, and we can increase our involvement if desired to resolve the problem. 

D. RISK: Inadequate or incomplete support from manufacures of devices/ WHY IT IS A RISK: Leads to long response time, incomplete services, and failed services, which hinders support times (resolution), scope and success of the project. / 
a. [bookmark: _GoBack]OUR SOLUTION: Each of the devices (hardware and software should have up to date and current support agreements - The State or the TSAIA will be notified, we will log  the out of warranty issues according to the procedures with TSAIA or Methodology Plan and provide options to further mitigate the issues, and or provide resolution that follows the appropriate course. We will notify the State or the TSAIA IT site manager/POC of unresolved support issues, and we can increase our involvement if desired to resolve the problem. 


	



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	TekMate has been providing IT Support Services in Alaska and state wide since 2001. With 60+ employees, TekMate is a growing mature IT provider with 60+ employees and staff providing Tier 1, 2 & 3 support services, project services and Managed Services. Our Managed Services consist of monitoring, vendor management, account management, help desk (T1), systems  adminstrators & services (T2) and subject matter experts (SME)  (T3). 

TekMate is 49% owned by Alaska Communications.

TekMate’s offering is straightforward: Our SME’s will work seamlessly with the state’s IT staff to ensure that the your Ted Stevens Anchorage International Airport (TSAIA) infrastructure is maintained, optimized, and your organization, airlines and retail clients are operational, and your IT problems get resolved. 

We have over 10 years of IT, IP Telephony and network experience, and we have been working within the state of Alaska since 2001. With our Outsource staff of more than 15 highly qualified employees, we provide expertise in all aspects of infrastructure service, support, implementation and IT management. Additionally, we have our offices locally here in Anchorage at 4111 Minnesota Drive, Anchorage.

The following TekMate clients represent a level of service and support similar to the TSAIA network, and scope of requirements. TekMate staff possess the needs and requirements that match TSAIA’s needs:

NANA Management Services, (NMS) – TekMate has hosted, serviced, supported and maintained NMS for over 7 years. We are in our 3rd generation contractual agreement for Hosting and IT support and services.  TekMate is the IT Department. The IT support model and requirements coverage of 650 corporate users, and over 1200 employees located in Anchorage, statewide and lower 48.

The updated NMS network is hosted at Alaska Communications data center, comprising of top fortune 500 products and services. Including Dell Servers, VMware Software, Nimble, HP, IP telephony and other products and services loacted at dozen or so sites throughout Alaska.  

Matanuska Electric Association Inc. (MEA) – A large provider of electric, providing residential and business needs throughout the valley from Eagle River north to Talketna, the IT services must be operational 24/7. 

The MEA network consists of Dell servers working with Citrix app (supporting hundreds of users), HP switches, Dell and Nimble devices. The campus services are delivered over fiber optics, to four different building consisting of desktops, printers, wireless access points and IP telephony.  Disaster recovery is provided, along with business continuity.  TekMate provides IT enterprise level support with on-site SME and help desk support. All IT services are provided by TekMate in accordance with their CIO.



EXPERIENCE/QUALIFICATIONS (CONT.)

	Describe your experience and qualifications as they pertain to the services described in the TOPS Request Form. 




EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,                                                                              , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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